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Projects

GAME CHANGER PROJECT
= Yakima Plaza
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Projects

ESSENTIAL PROJECT

Replacement Parking

Public Market

Retail Main Sireet

Yakima Avenue

Diversion Study

Policy Updates

Zoning Ordinance Update

Design Guideline Creation
Downtown Sireet Standards Creation
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Yakima Urban Area
Comprehensive Plan 2025
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Final Adopted Version
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Time Sensitive Actions

Consultant Led:
= Plaza Design Study

= Public Market Feasibility Study

= Design Guidelines

Staff Led:
= SEPA Review of Downtown Plan
= Comprehensive Plan Amendment

= Zoning Amendments




Council Direction

The following issues needing direction include:

1) Plaza Location: Does Council support the Plaza project at proposed
location, including adjoining street modifications and related elements as a high
priority project?

2) Replacement Parking: Replacement strategies for parking spaces that will
be displaced by the plaza. (short term replacement for existing lot and long
term strategy).

3) Public Market: Does Council support a feasibility study for the Public Market
in the vicinity of Front Street and Chestnut?

4) Yakima Avenue: Do you support the addition of a green median with other
improvements to be studied and if appropriate, added later?

5) Implementation Committee: An Implementation Committee is
recommended to include Council members, property owners, civic clubs, retail
representatives, bankers/ realtors, other stake-holders (Possibly, 3 Council
members and 9 citizens).

6) Retail Task Force: Retail Plan recommends a Retail Task force for promotion

and facilitating retail growth downtown. Should this be a separate committee
from the Implementation Committee?
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The following issues needing direction include:

1) Plaza Location: Does Council support the Plaza project at proposed
location, including adjoining street modifications and related elements as a high
priority project?

2) Replacement Parking: Replacement strategies for parking spaces that will
be displaced by the plaza. (short term replacement for existing lot and long
term strategy).

3) Public Market: Does Council support a feasibility study for the Public Market
in the vicinity of Front Street and Chestnut?
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Implementation Commitiee Purpose

Meet Monthly
Keep the Master Plan ‘Alive and Breathing’

Tackle topics and components of Master Plan, sets
goals, find community members to engage in goals,
advocates for goals, and create committees to
achieve goals

Recognize that City support is essential in getting
this plan done
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The Retail Strategy for Downtown Yakima should be guided by a retail
zoning framework that identifies three specific retail zones within the
Downtown, each with different retail characteristics and priorities, as
follows:

Zone 1-should be positioned as a lifestyle zone, and encourage
activity generating uses and retail that fosters a vibrant atmosphere.
Retail focus should be on food and beverage, local products/retail
businesses, convenience and entertainment and leisure.

Zone 2-is intended for retail uses that support tourist retail needs, with
a focus on food and beverage, convenience and comparison shopping,
culture and arts.

Zone 3-is a less vibrant area intended for general retail needs that
serve the Yakima population, such as housewares, interiors, furniture,

lighting, electronics, DIY, grocery and other comparison goods.

ACTION
1) Set up a Retail Task Force

2) Draft retail related zoning and design guidelines

3) Establish policies and criteria that provide a framework for retail incentives 3

4) Establish short-term and discounted leases for vacant or underutilized

municipal property to encourage retail growth in the Downtown. (City should
lead by example and encourage private developers/landlords to do similar)

5) Develop a marketing strategy

6) City officials attend retail conferences or trade shows such as the annua
Retail Convention (RECON) in Las Vegas

7) ldentify potential sponsors/sponsorship opportunities for catalyst projec

(eg. expansion of Millennium Plaza park)

HIGH PRIORITY:
320,000 SF of Retail

ot LU
200

Eighth/Stre

AR

MONTHS TO COMPLETE PRIMARY RESPONSIBILITY
3 City & Council
City Planning Department

City Planning Department

Ongoing or City & Counci

in place

3 City
Ongoing City & Counci
ts 6 City

Implement Retail Market Study Recommendations
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