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Project Work Scope

1
Mar        Apr      May       Jun July      Aug      Sep

2013

Starting
Analyze Existing Conditions and Prepare Base Map
Kick-Off Meeting with City Staff; Committee and 
Stakeholder Meetings; Public Workshop
S  f P j t G l  d M ti  Fi di  

1
1

Summary of Project Goals and Meeting Findings 

Retail Market Performance Research
Retail Supply and Demand Review

Designing
Develop Alternatives that Respond to Project Goals
City Staff Meeting; Committee Meetings;
Public Workshop

2
2Identify Preferred Alternative

Perform Technical Traffic/Transportation Review of
Preferred Alternative

Retail Development Opportunity

2

p pp y

Implementing
Prepare Project Summary Document
City Staff Meeting; Final Committee Meetings;

3
3City Staff Meeting; Final Committee Meetings;

Public Meeting
Retail Recruitment and Retention Strategy

3
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Identified by Stakeholder Meetings and Public Workshop #1
Project Goals
Identified by Stakeholder Meetings and Public Workshop #1

CIRCULATION
 Enhance the Downtown Pedestrian Experience 37
 Make Yakima Avenue a Destination 20
 Create Bike-Friendly Streets 15
 Locate a Downtown Trolley 11  

LAND USE
 Downtown is a Shopping & Entertainment Destination (Retail) 47
 Create a Central Gathering Space (Plaza) 33Create a Central Gathering Space (Plaza) 33
 Embrace Yakima’s Cultural Diversity &Heritage (Mercado) 27
 Encourage Downtown Investment 43
 Ensure Adequate & Convenient Parking 15

C lti t  L l R t il & B i  D l t 15 Cultivate Local Retail & Business Development 15
 Improve Downtown Safety 21
 Establish Development Guidelines & Standards 21
 Preserve/Enhance Historic Buildings 10/ g
 Increase Downtown Housing Options 14
 Create a Family-Friendly Downtown   8
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Autos PedestriansAutos Pedestrians

Bicycles Transit

Complete Streets



Emergency Vehicles

Service Vehicles Transit Vehicles

Complete Streets — Accommodate Essential Services



Complete Streets — Designed for the most vulnerable 



Complete Streets — The Pedestrian is the Priority
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A Avenue, Lake Oswego, Oregon (Before)
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Preliminary Transportation Assessmenty p

Lincoln, MLK, Yakima, and Walnut
 Hourly capacity of 8,000 vehicles
 Needed capacity of 5,400 vehicles (PM peak 

hour)hour)
 Could carry roughly 50% more traffic 



Preliminary Transportation Assessmenty p

Traffic-Calmed Yakima Avenue
 Yakima Avenue goes from 4-Lanes to 2-Lanes
 25% of the current Yakima Avenue traffic can be 

diverted to cross-town routesdiverted to cross town routes

Diversion Methods
 Wayfinding
 Diverters (Roundabouts, channelized right turns, 

 l  )trap lanes, etc.)



Wayfinding
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Preliminary Transportation Assessment Summary



Preliminary Transportation Assessment Summary



Project Goals
CIRCULATION
 Enhance the Downtown Pedestrian Experience
 Make Yakima Avenue a Destination 
 Create Bike-Friendly Streets
 Locate a Downtown Trolley

LAND USELAND USE
 Downtown is a Shopping & Entertainment Destination
 Create a Central Gathering Space
 Embrace Yakima’s Cultural Diversity &HeritageEmbrace Yakima s Cultural Diversity &Heritage
 Encourage Downtown Investment
 Ensure Adequate & Convenient Parking
 Cultivate Local Retail & Business Development

  S f Improve Downtown Safety
 Establish Development Guidelines & Standards
 Preserve/Enhance Historic Buildings
 Increase Downtown Housing OptionsIncrease Downtown Housing Options
 Create a Family Friendly Downtown   



Bicycle Ridership Trends



¼ Mile Radius
5-Minute Walk5-Minute Walk

A St

Yakima Ave

7t
h

A
ve

9t
h

St
re

et

Chestnut Ave

5 Minute Bike Ride5 Minute Bike Ride

Yakima Avenue



Types of Cyclists



40% of All Trips by Bike% p y

Mode Split Target



40% of All Trips by Bike% p y

Mode Split Target



Protected Bikeways          Bike Lanes           Mixed Traffic Lanes
(Cycle Track) (Bike Boulevards)(Cycle Track) (Bike Boulevards)

Potential Bicycle Facilities



Curbside Protected Pedestrian-
ParkingBikewayfriendly Wide 

Sidewalks

Protected Bikeway, Missoula Montana



Project Goals
CIRCULATION
 Enhance the Downtown Pedestrian Experience
 Make Yakima Avenue a Destination 
 Create Bike-Friendly Streets
 Locate a Downtown Trolley
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 Downtown is a Shopping & Entertainment Destination
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 Embrace Yakima’s Cultural Diversity &HeritageEmbrace Yakima s Cultural Diversity &Heritage
 Encourage Downtown Investment
 Ensure Adequate & Convenient Parking
 Cultivate Local Retail & Business Development
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 Establish Development Guidelines & Standards
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 Increase Downtown Housing OptionsIncrease Downtown Housing Options
 Create a Family Friendly Downtown   



Historic Yakima Avenue Trolley 1910
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Yakima Avenue Yakima Avenue 
AlternativesAlternatives
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‘Boulevard’‘Parkway’ ‘Parkway’
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Project Goals
CIRCULATION
 Enhance the Downtown Pedestrian Experience
 Make Yakima Avenue a Destination 
 Create Bike-Friendly Streets
 Locate a Downtown Trolley

LAND USELAND USE
 Downtown is a Shopping & Entertainment Destination (Retail)
 Create a Central Gathering Space (Plaza)
 Embrace Yakima’s Cultural Diversity &Heritage (Mercado)Embrace Yakima s Cultural Diversity &Heritage (Mercado)
 Ensure Adequate & Convenient Parking
 Encourage Downtown Investment
 Cultivate Local Retail & Business Development

  S f Improve Downtown Safety
 Establish Development Guidelines & Standards
 Preserve/Enhance Historic Buildings
 Increase Downtown Housing OptionsIncrease Downtown Housing Options
 Create a Family-Friendly Downtown   
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Plaza Fundamentals

Location
CrossroadsCrossroads

PlPlaza

Function
Flexible



The World’s Best Squares & Plazasq
Projects for Public Spaces - September 2004

1) Piazza del Campo Sienna, Italy 

2) Pi  S  M V i  It l2) Piazza San Marco Venice, Italy

3) Campo Santa Margherita Venice, Italy

4) Pioneer Courthouse Square Portland, OR



Before After

Parking Lot 1970                             Square TodayParking Lot 1970                             Square Today

Pioneer Courthouse Square — Portland, Oregon



Pioneer Courthouse Square– Portland, Oregon



Pioneer Courthouse Square– Portland, Oregon
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Alternative 1: ‘South Plaza’ Alternative 2: ‘North Plaza’

Evaluation Criteria 
1. Enclosure (All Sides)

PoorPoorFairGood Alt 1 Alt 2

2. Edge Uses (Retail)
3. Function (Flexible)
4 E i  (Sti l t  D )

Plaza Alternatives Assessment

4. Economic (Stimulates Dev.)
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Fundamental Configurationg
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Alternative 1 Alternative 2

Evaluation Criteria 
1 125 000 200 000 SF

PoorPoorFairGood Alt 1 Alt 2
44 M138 M1. 125,000 - 200,000 SF

2. Continuous Retail Edges
3. Anchor Retail

44 M138 M

Phase I ‘Main Street’ Assessment

3. Anchor Retail



Retail Parking Retail Parking gg
AlternativesAlternatives



Retail Parking Fundamentals
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Alternative 1 Alternative 2

Evaluation Criteria 
1 Replacement Parking

PoorPoorFairGood Alt 1 Alt 2
1. Replacement Parking
2. Retail-Adjacent Location
3. ‘Grandma-Friendly’ Circulation

Retail Parking Alternatives Summary 

3. Grandma Friendly  Circulation
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Alternative 1 Alternative 2Alternative 1 Alternative 2

PPF iG d Alt 1 Alt 2Evaluation Criteria 
1.  Retail Revitalization Strategy
2 M k t P

PoorPoorFairGood Alt 1 Alt 2

2. Market Program
3. Dedicated Parking (TBD)
4 Cultural Center (TBD)

Public Market Alternatives Assessment

4. Cultural Center (TBD)



Land Use Land Use Land Use Land Use 
Alternatives Alternatives Alternatives Alternatives 

S mmarS mmarSummarySummary



Identified by Stakeholder Meetings and Public Workshop #1
Project Goals
Identified by Stakeholder Meetings and Public Workshop #1

CIRCULATION
 Enhance the Downtown Pedestrian Experience 37
 Make Yakima Avenue a Destination 20
 Create Bike-Friendly Streets 15
 Locate a Downtown Trolley 11  

LAND USE
 Downtown is a Shopping & Entertainment Destination (Retail) 47
 Create a Central Gathering Space (Plaza) 33Create a Central Gathering Space (Plaza) 33
 Embrace Yakima’s Cultural Diversity &Heritage (Mercado) 27
 Encourage Downtown Investment 43
 Ensure Adequate & Convenient Parking 15

C lti t  L l R t il & B i  D l t 15 Cultivate Local Retail & Business Development 15
 Improve Downtown Safety 21
 Establish Development Guidelines & Standards 21
 Preserve/Enhance Historic Buildings 10/ g
 Increase Downtown Housing Options 14
 Create a Family Friendly Downtown   8
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Private Investment

Chestnut Chestnut AvenueAvenue
Retail     110,000 SF    $27.5 MIL

Office    100,000 SF    $26.0 MIL

Housing       115 DU   $24 0 MILHousing       115 DU   $24.0 MIL

Total   $77.5 MIL

Alternative 1 ‘South Plaza’- Investment Potential 
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Alternative 2- ‘North Plaza’
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Retail       16,000 SF    $ 4 MIL

Total    $ 4 MIL

Alternative 2 ‘North Plaza’- Investment Potential 
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Alternative 1: ‘South Plaza’ Alternative 2: ‘North Plaza’

Alt 1 Alt 2Evaluation Criteria 
1.   Plaza (Economic Stimulus)
2 Retail (Configuration & Expansion)

PoorPoorFairGood Alt 1 Alt 2

2. Retail (Configuration & Expansion)
3. Retail Parking (Retail Adjacent)
4. Public Market (Retail Stimulus)

Land Use Assessment Summary 



Agenda
Part 1 – Presentation                       
1) Workshop #1 Summary
2) C  d l i2) Concepts and Alternatives

P t 2 Di iPart 2 – Discussion
1) Questions (5 minutes)
2) Table Discussions (25 minutes)2) Table Discussions (25 minutes)
3) Table Reports (20 minutes)
4) Adjourn4) Adjourn
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1 Lane 
Eastbound (14’) 1 Lane 

Westbound (14’)

Parking Lane Parking Lane 
Tree Wells

Landscaped p
Median (12’-24’)

‘Boulevard’ — No Bikeway/ No Trolley
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Parkway 
Landscaping (13’)

Eastbound Westbound  Eastbound 
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‘Parkway’ — No Bikeway/No Trolley
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Lines in Traffic
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Project Work Scope

1
Mar        Apr      May       Jun July      Aug      Sep

2013

Starting
Analyze Existing Conditions and Prepare Base Map
Kick-Off Meeting with City Staff; Committee and 
Stakeholder Meetings; Public Workshop
S  f P j t G l  d M ti  Fi di  

1
1

Summary of Project Goals and Meeting Findings 

Retail Market Performance Research
Retail Supply and Demand Review

Designing
Develop Alternatives that Respond to Project Goals
City Staff Meeting; Committee Meetings;
Public Workshop

2
2Identify Preferred Alternative

Perform Technical Traffic/Transportation Review of
Preferred Alternative

Retail Development Opportunity

2

p pp y

Implementing
Prepare Project Summary Document
City Staff Meeting; Final Committee Meetings;

3
3City Staff Meeting; Final Committee Meetings;

Public Meeting
Retail Recruitment and Retention Strategy

3
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