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Starting
Analyze Existing Conditions and Prepare Base Map
Kick-Off Meeting with City Staff; Committee and 
Stakeholder Meetings; Public Workshop
S  f P j t G l  d M ti  Fi di  

1
1

Summary of Project Goals and Meeting Findings 

Retail Market Performance Research
Retail Supply and Demand Review

Designing
Develop Alternatives that Respond to Project Goals
City Staff Meeting; Committee Meetings;
Public Workshop

2
2Identify Preferred Alternative

Perform Technical Traffic/Transportation Review of
Preferred Alternative

Retail Development Opportunity

2

p pp y

Implementing
Prepare Project Summary Document
City Staff Meeting; Final Committee Meetings;

3
3City Staff Meeting; Final Committee Meetings;

Public Meeting
Retail Recruitment and Retention Strategy

3



Project Work Scope

1
Mar        Apr      May       Jun      July      Aug      Sep

2013

Starting
Analyze Existing Conditions and Prepare Base Map
Kick-Off Meeting with City Staff; Committee and 
Stakeholder Meetings; Public Workshop
S  f P j t G l  d M ti  Fi di  

1
1

Summary of Project Goals and Meeting Findings 

Retail Market Performance Research
Retail Supply and Demand Review

Designing
Develop Alternatives that Respond to Project Goals
City Staff Meeting; Committee Meetings;
Public Workshop

2
2Identify Preferred Alternative

Perform Technical Traffic/Transportation Review of
Preferred Alternative

Retail Development Opportunity

2

p pp y

Implementing
Prepare Project Summary Document
City Staff Meeting; Final Committee Meetings;

3
3City Staff Meeting; Final Committee Meetings;

Public Meeting
Retail Recruitment and Retention Strategy

3



Workshop #1



Response Sheet



Identified by Stakeholder Meetings and Public Workshop #1
Project Goals
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CIRCULATION
 Enhance the Downtown Pedestrian Experience 37
 Make Yakima Avenue a Destination 20
 Create Bike-Friendly Streets 15
 Locate a Downtown Trolley 11  

LAND USE
 Downtown is a Shopping & Entertainment Destination (Retail) 47
 Create a Central Gathering Space (Plaza) 33Create a Central Gathering Space (Plaza) 33
 Embrace Yakima’s Cultural Diversity & Heritage (Mercado) 27
 Encourage Downtown Investment 43
 Ensure Adequate & Convenient Parking 15
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 Preserve/Enhance Historic Buildings 10/ g
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 Create a Family-Friendly Downtown   8
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Nodes of Activity
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HIGH PRIORITY:  
320,000 SF of Retail

City Center ‘Retail Positioning’



YAKIMA PLAZA: YAKIMA PLAZA: 
Civic Gather Space

City Center Concept



CHESTNUT ‘MAIN STREET’: CHESTNUT MAIN STREET : 
City’s Retail Destination

City Center Concept



PUBLIC MARKET:          
Embrace History & Culture

City Center Concept



NEW PARKING OPTIONS: NEW PARKING OPTIONS: 
Ensure Adequate Parking

City Center Concept
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Mixed Use
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Mixed Use
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Yakima 
Complete Street

Circulation Framework 
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Existing
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Planned
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Circulation Framework 
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Yakima Plaza

Game Changer 



Plaza Fundamentals

Location
CrossroadsCrossroads

PlPlaza

Function
Flexible



Before After

Parking Lot 1970                             Square TodayParking Lot 1970                             Square Today

Pioneer Courthouse Square — Portland, Oregon
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Street Plaza 

Third Street
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Retail Main Street & Public Market Site



130,000 SF of
New Shopsp

Retail Main Street & Public Market
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Yakima Avenue ‘Boulevard’
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Yakima Avenue ‘Parkway’
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Financing
FEDERAL
 Community Development Block Grants (CDBG)
 New Market Tax Credit Program (NMTC)
 Federal Rehabilitation Tax Credits Federal Rehabilitation Tax Credits
 Low-Income Housing Tax Credits (LIHTC)
 Moving Ahead for Progress - 21st Century Act (MAP-21)
 TIGER Grants
 Economic Development Administration (EDA) Economic Development Administration (EDA)

STATE & LOCAL
 Special Districts for Business Improvement, Parking & Other Infrastructure
 General Obligation Bonds General Obligation Bonds
 Road Improvement Districts RIDs 
 Downtown Development Incentives Fund (Philanthropic)
 Gas Tax
 Real Estate Excise Tax 1 (REET 1) & Real Estate Excise Tax 2 (REET 2) Real Estate Excise Tax 1 (REET 1) & Real Estate Excise Tax 2 (REET 2)
 Property Tax
 Local Option Fees and Taxes
 Congressional Direct Appropriations
 Washington Department of Transportation (WSDOT) Washington Department of Transportation (WSDOT)
 City & County Grants 
 Proportional Share Contributions (Private Developer )
 Miscellaneous Local Revenue 
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Typical Implementation Teamyp p
 Downtown Business Improvement District (BID) 
 Redevelopment Agency Redevelopment Agency 
 Downtown Association 
 Transportation Plan Managerp g
 Plan Services Manager
 Housing Authority
 Parking Commission
 Transit Agency

Cit  C il M b   City Council Member 
 Downtown Businessman



Team Purposep
 Meet Monthly 
 Keep the Master Plan ‘Alive and Breathing’Keep the Master Plan Alive and Breathing
 Tackle topics and components of Master Plan, sets 

goals, find community members to engage in 
goals, advocates for goals, and create committees 
to achieve goals

 Recognize that City support is essential in getting Recognize that City support is essential in getting 
this plan done



Annual City Council Reporty p
 An update on accomplishments for the last year
 An updated list of Master Plan accomplishments An updated list of Master Plan accomplishments 

since the start of the Plan
 The Implementation Team’s immediate goals for the 

near future
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Required
Ground-Floor Retail

Zoning Ordinance Updates



Site Design 
Standards

Zoning Ordinance Updates



Create Design Guidelines



Design Details

Design 

Create Downtown Street Standards
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Specifications



Implement Retail Market Study Recommendations
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