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Agenda

Part 1 — Presentation

1) Study Area Issues & Existing Conditions
2) Constraints and Opportunities

Part 2 — Discussion

1)" Questions (5 minutes)

2) Table Discussions (25 minutes)
3) Table Reports (20 minutes)

4) Adjourn
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Representative Downtown Plans

= Fairbanks, Alaska = Knoxville, Tennessee

= Oak Park, lllinois = Racine, Wisconsin

= Portland, Oregon = Vancouver; Washington
= Missoula, Montana = Astoria, Oregon

= Casper, Wyoming = Woodinville, Washington
= lincoln, Nebraska = Springfield, Oregon

= Santa Fe, New Mexico = Whitefish, Montana
= Bismarck, North Dakota = Albany, Oregon
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City of Yakima

CRANDALL ARAMBULA

Prime Consultant, Project Management, Urban Design,
Meeting Facilitation, Master Plan Preparation

George Crandall

Projact Director, Lead Facilitator
Don Arambula
Project Marnager, Lead Urban/Complete Street Designer

Jason Grat
Project Coordinator, PlannenDesigner

Brenda Payne
Graphic Production

Fehr & Pahrs
Traffic, Parking, & Multi-

Meodal Transportation
Analysis

Kandra Brailand

Transportation
Flannar

Thomas

Consultants Inc.
Retail Consultant

Jeff Greig
Director of Projects
lan Thomas
Founder

City of Yakima Economic
Developmeant Team

City Council
Planning Commission

Historic Presarvation
Cormmission

Dot Yakima BID

Downtown Yakima Farking
Commission

Committee for Downtown
Yakirma

Yakima Arts Commission
Business Cwnars
Froperty Cwiners

Davelopars
Meaighborhood Groups
Residents

Project Team



Project Work Scope ar

2013
Apr| May| Jun | July | Aug | Sep

Starting

Analyze Existing Conditions and Prepare Base Map
Kick-Off Meeting with City Staff; Committee and
Stakeholder Meetings; Public Workshop

Summary of Project Goals and Meeting Findings

Retail Market Performance Research
Retail Supply and Demand Review

2 Designing
Develop Alternatives that Respond to Project Goals
City Staff Meeting; Committee Meetings;
Public Workshop
Identify Preferred Alternative
Perform Technical Traffic/Transportation Review of
Preferred Alternative

Retail Development Opportunity

3 Implementing

Prepare Project Summary Document

City Staff Meeting; Final Committee Meetings;
Public Meeting

Retail Recruitment and Retention Strategy




Key Issues to Address

1) Downtown Retall

2) Urban Design

3) Public Amenities

4) Transportation

5) Design Standards
6) Implementation



Study Area
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Plans & Policies

Background
Information



Plans and Policies

iy
2)
3)

4)
S)

6)
7)
8)

Yakima Urban Area Comprehensive Plan 2025 (2006)
Yakima Urban Area Transportation Plan Update, 2025.(2006)

Yakima Urban Area Comprehensive & Transportation Plan
(Addendum 2012)

Title 15- Zoning Ordinance

Yakima Cascade Mill Parkway Development & East-West Corridar
Project (2012)

Downtown Parking Analysis and Recommendations (2006)
Historic Yakima Downtown Walking Tour
Old North Yakima District Renovation (2006)
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Study Area Issues



Key Issues to Address

1) Downtown Retall

2) Urban Design

3) Public Amenities

4) Transportation

5) Design Standards
6) Implementation



KEY COMPONENTS OF RETAIL PLAN

Review

. Z
DIEUELRTE o Estimate market cap A1l area
Review

stakeholders
ptions.

B e |
Vision& [ ' ’ p
Opportunity <

Market Research



KEY COMPONENTS OF RETAIL PLAN

e Understanding the current retail context (historical, economic, retail e
SWOT

e VVacancy rates, lease rates, sales performance, existing retailers, recey’

Review

Demand

Retall Supply and Demand
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Percentage of Shopping Trips
(Nationwide)

Changing Markets - Where People Shop



February 20, 2013

rost SMALL BUSINESS

The Era of Giant Chain Stores Is Over -- And They've Ruined
America

Pested: 02/19/2013 624 pm

Back in the day when big box retail started to explode upon the American landscape like a raging economic scrofula, | attended
many a town planning board meeting where the pro and con factions faced off over the pemmitting hurdie.

The mestings weare oftan raucous and wrathful and almost all the ime the pro forces won — for the excellent reason that they were
funded and organized by the chain stores themseives {in an early demonstration of the new axioms that money-is-speech and
corporations are people, tool).

The chaln stores won not only bacause thay flung monay around -- sometimes directly Into the wallets of public officlals -- but
bacausse a slzeable chunk of avery local population longed for the dazling hew mode of commerce. "Wa Want Bargalnh Shoppling”
was their rallying cry.

The unintended consequence of their victories through the 1970s and beyond was the total destruction of local economic networks,
that is, Main Streets and downtowns, in effect destroving many of their own livelinoods. Wasn't that a bargain, though?

The unintended consequences of big box retail through the 1970s
and beyond was the total destruction of local economic networks,
that is Main Streets and downtowns, in effect destroying many
livelihoods of the local population.

Despite the obvious damage now visible in the entropic desolation of every American home town, WalMart managed to install itself
in the pantheon of American Dream icons, along with apple pie, motherhood, and Coca Cola, In most of the couniry there is mo
other place to buy goods (and no other place to get a paycheck, scant and demeaning as it may be). America made itself hostage
fo bargain shopping and then committed suicide. Here we find another axiom of human affairs at work: People get what they
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Yakia Avenue Retail Competition- 1 Mile Radius
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Retail Space per Capita (sf/person)

20

15

10

19

Supportable

1960 1970 1980 1990 2000 2010
Year

National Retail Space Growth



Retall Recipe for Success

Retall
Configuration
Traditional




Traditional Retaill Main Street

Fundamental Configuration

Anchor Store Continuous On-Street Busy
(Department Store)  Ratail Parking Street

A 11




Key Issues to Address

1) Downtown Retall

2) Urban Design

3) Public Amenities

4) Transportation

5) Design Standards
6) Implementation
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Housing Fundamentals

CRANDALL ARAMBULA PC

Location

Incomes
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New Construction
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Key Issues to Address

1) Downtown Retall

2) Urban Design

3) Public Amenities

4) Transportation

5) Design Standards
6) Implementation
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Plaza Fundamentals

Location
Crossroads

Function
Flexible
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Key Issues to Address

1) Downtown Retall

2) Urban Design

3) Public Amenities

4) Transportation

5) Design Standards
6) Implementation



Bicycles Transit



Service Vehicles Transit Vehicles

Complete Streets — Accommodate Essential Services
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Bicycles Transit



-

Complete Streets — The Pedestrian is the Priority
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Existing Intersection



Existing Intersection
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Bicycles Transit



Potential Bicycle Facllities

Protected Bikeways Bike Lanes Mixed Traffic Lanes
(Cycle Track) (Bike Boulevards)



Types of Cyclists

35-40% Target

Strong, Fearless,
Enthused &
Confident




Strong & Fearless

Will ride with auto traffic
(will ride within on-street bi
and on bike pbg

1% 33% No Way No How

Strong & Hotential Bike Riders

Fearless
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Existing Bicycle



Bicycles Transit
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Yakima Transit Center




Constraints
Opportunities
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Response Sheet
Downtown Yakima Master Plan
Meetings & Public Workshop #1
May 2013

Study Area
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Opportunities and Constraints

On the map above, please note areas you believe:

= Present special design opportunities
= Present design constraints

Issues and Concerns

List your top three issues and concerns:
1.
2.
3.

Additional Comments

Please note additional comments on the back of this sheet.

Response Sheet




Agenda

Part 1 — Presentation

1) Study Area Issues & Existing Conditions
2) Constraints and Opportunities

Part 2 — Discussion

1)" Questions (5 minutes)

2) Table Discussions (25 minutes)
3) Table Reports (20 minutes)

4) Adjourn




Project Work Scope ar

Apr

May

AONRS

Jun

July

Aug

Sep

Starting

Analyze Existing Conditions and Prepare Base Map
Kick-Off Meeting with City Staff; Committee and
Stakeholder Meetings; Public Workshop

Summary of Project Goals and Meeting Findings

Retail Market Performance Research
Retail Supply and Demand Review

2 Designing
Develop Alternatives that Respond to Project Goals
City Staff Meeting; Committee Meetings;
Public Workshop
Identify Preferred Alternative
Perform Technical Traffic/Transportation Review of
Preferred Alternative

Retail Development Opportunity

3 Implementing

Prepare Project Summary Document

City Staff Meeting; Final Committee Meetings;
Public Meeting

Retail Recruitment and Retention Strategy
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Visit Yakima Business  City Services  City Departments City Council

CITY OF

Yakima

THE HEART OF CENTRAL WASHIN

MAY 7, 2013
kima Downtown Master Plan Workshop Set for

MAY 7, 2013
Grind and Overlay Project Will Close Section of 8th Ave
During the Day

MAY 7, 2013

Former Yakima Mayor Henry Hosted by Sean Davido, Yakima Now Alvie Maxey and Matt Mayer from the " - = A s e
X . ] : : : : P Volunteer Opportunities on City Boards and Commissions

Beauchamp died on April 24th, 2013 is a new video magazine about what's  City of Yakima Water and Irrigation
at the age of 79. We salute Henry and happening in our community. Division work to open a valve at the MAY 3, 2013
his outstanding service to our Read More == City's Glenn Drive Reservoir. Yakima City Council Preview
comrmurnity. Read More == En TEms
Rt hilsr2ce - News Archive

Engage | Social Media = Online Services | Snapshois = Videos

ENGAGE & 99 Yak Back 48& Photo of the Week
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Downtown
Yakima
Master Plan

bl

Public Workshop #1
May 9th, 2013

-
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CRANDALL ARAMBULA

Revitalizing America’s Cities

Thomas Consultants Inc
Fehr & Peers
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