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Part 1 – Presentation                        
1) Study Area Issues & Existing Conditions 
2) Constraints and Opportunities 
 
Part 2 – Discussion 
1) Questions (5 minutes) 
2) Table Discussions (25 minutes) 
3) Table Reports (20 minutes) 
4) Adjourn 
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Representative Downtown Plans 
 
 Fairbanks, Alaska 
 Oak Park, Illinois 
 Portland, Oregon 
 Missoula, Montana 
 Casper, Wyoming 
 Lincoln, Nebraska 
 Santa Fe, New Mexico 
 Bismarck, North Dakota 

 

 Knoxville, Tennessee 
 Racine, Wisconsin 
 Vancouver, Washington 
 Astoria, Oregon 
 Woodinville, Washington 
 Springfield, Oregon 
 Whitefish, Montana 
 Albany, Oregon 
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Starting 
Analyze Existing Conditions and Prepare Base Map 
Kick-Off Meeting with City Staff; Committee and 
Stakeholder Meetings; Public Workshop 
Summary of Project Goals and Meeting Findings  

Retail Market Performance Research 
Retail Supply and Demand Review 
 
Designing 
Develop Alternatives that Respond to Project Goals 
City Staff Meeting; Committee Meetings; 
Public Workshop 
Identify Preferred Alternative 
Perform Technical Traffic/Transportation Review of 
Preferred Alternative 

Retail Development Opportunity 
 
Implementing 
Prepare Project Summary Document 
City Staff Meeting; Final Committee Meetings; 
Public Meeting 
Retail Recruitment and Retention Strategy 
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1) Downtown Retail  
2) Urban Design  
3) Public Amenities 
4) Transportation 
5) Design Standards  
6) Implementation 
 
  
 
  
 

 

Key Issues to Address 



Study Area 



Study Area 

Influence Area 

Study Area 

A St 

Yakima Ave 

Chestnut Ave 

7t
h  A

ve
 

9t
h  A

ve
 

Influence Area 



Background 
Information 

Plans & Policies 



1) Yakima Urban Area Comprehensive Plan 2025 (2006) 
2) Yakima Urban Area Transportation Plan Update, 2025 (2006) 
3) Yakima Urban Area Comprehensive  & Transportation Plan 

(Addendum 2012) 
4) Title 15– Zoning Ordinance 
5) Yakima Cascade Mill Parkway Development & East-West Corridor 

Project (2012) 
6) Downtown Parking Analysis and Recommendations (2006) 
7) Historic Yakima Downtown Walking Tour 
8) Old North Yakima District  Renovation (2006) 
  
 
  

Plans and Policies 



Existing Land Use 

Study Area 

A St 

Yakima Ave 

Chestnut Ave 

7t
h  A

ve
 

9t
h  A

ve
 

Legend 



Soft Sites 
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Study Area Boundary 



Study Area Issues 



1) Downtown Retail  
2) Urban Design  
3) Public Amenities 
4) Transportation 
5) Design Standards  
6) Implementation 
 
  
 
  
 

 

Key Issues to Address 



Retail 
Indicators 

•Understanding the current retail context (historical, economic, retail evolution, trends); 
SWOT 

•Vacancy rates, lease rates, sales performance, existing retailers, recent arrivals, etc 

Supply 
Review 

•Analysis of retail competition (formats, role and function, tenant inventory, vacancies, etc) 
• Identify potential retail leakage;  Void / Opportunity analysis 

Demand 
Review 

•Delineate trade area ; analysis of consumers and purchasing power (resident and visitors) 
•Estimate market capture rates; identify supportable retail area 

Vision & 
Opportunity 

•  Establish role and function of DT in line with Vision: preliminary retail program   
• Identify specific retail development opportunities in DT -> input to Master Plan 
• Identify potential target tenants (local and national) 

Implement 

•Guiding document on marketing and contact strategy; securing and retention;  
•Role of partners, stakeholders 
• Funding options.  

KEY COMPONENTS OF RETAIL PLAN 

Market Research 
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Retail Supply and Demand 
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Changing Markets - Where People Shop 



      The unintended consequences of big box retail through the 1970s 
     and beyond was the total destruction of local economic networks,  
      that is Main Streets and downtowns, in effect destroying many 
      livelihoods of the local population. 
  



Yakima Avenue Retail Competition   

Valley 
Mall 

Albertsons  
Target 
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Yakima Avenue Retail Competition- 1 Mile Radius   
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Potential Main 
Street Retail 

1.25 Miles 



National Retail Space Growth 
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Retail 
Street 

Retail Recipe for Success               
CRANDALL ARAMBULA PC 

Retail 
Configuration 

Traditional 



Traditional Retail Main Street 
Fundamental Configuration 

A 

 
 
On-Street 
Parking 
 

 
Continuous 
Retail 
 
 
 

Anchor Store 
(Department Store) 
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Busy 
Street 



1) Downtown Retail  
2) Urban Design  
3) Public Amenities 
4) Transportation 
5) Design Standards  
6) Implementation 
 
  
 
  
 

 

Key Issues to Address 
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Ground Floor- ‘Active Edges’ 

Study Area Boundary 

Legend 

Poor = < 50% Transparency 
Fair =      50% Transparency 
Good =   70% Transparency 



70% or More Transparency (Good) 



50% or More Transparency (Fair) 



Less than 50% Transparency (Poor) 
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Housing 

Location 
Central 

Incomes  
All Levels 

 

Housing Fundamentals  
 
CRANDALL ARAMBULA PC 



Downtown Yakima Housing 



Changing Markets - ‘Millennials’ and ‘Empty-nesters’ 



Adaptive Re-Use 



New Construction 



Affordable Housing 



1) Downtown Retail  
2) Urban Design  
3) Public Amenities 
4) Transportation 
5) Design Standards  
6) Implementation 
 
  
 
  
 

 

Key Issues to Address 



Parks and Plazas 
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Park 
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Median 



Plaza 

Location 
Crossroads 

Function 
Flexible 

Plaza Fundamentals 
CRANDALL ARAMBULA PC 



Pioneer Courthouse Square– Portland, Oregon 



Pioneer Courthouse Square– Portland, Oregon 



1) Downtown Retail  
2) Urban Design  
3) Public Amenities 
4) Transportation 
5) Design Standards  
6) Implementation 
 
  
 
  
 

 

Key Issues to Address 



Autos Pedestrians 

Bicycles  Transit 



 Complete Streets — Accommodate Essential Services 

Service Vehicles 

Emergency Vehicles 

Transit Vehicles 



Traffic 

A St 

Yakima Ave 

Chestnut Ave 

7t
h  A

ve
 

9t
h  A

ve
 

Moderate Traffic 
Volume 

Low Traffic 
Volume 

1s
t  S

t 

High Traffic 
Volume  

Walnut St 

MLK Jr Blvd 

Lincoln Ave 

3r
d 

A
ve

 

5t
h  A

ve
 

3r
d  S

t 

6t
h  S

t 

Study Area Boundary 
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Complete Streets — The Pedestrian is the Priority 



Intersection Crossing Distance 
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Study Area Boundary 

Legend 

Poor – 4+ Lanes 
Fair – 3 Lanes 
Good – 2 Lanes 

Signalized Intersections 



5 Lanes 

Existing Intersection 



5 Lanes 

Existing Intersection 
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Study Area Boundary 

Sidewalk Widths 

Legend 

Poor  – Less than 10’ 
Fair    – 10’-12’ 
Good – More than 12’ 



Sidewalk Width — More Than 12’ (Good) 



Sidewalk Width — Less Than 10’ (Poor) 



Autos Pedestrians 

Bicycles  Transit 



Potential Bicycle Facilities 

  Protected Bikeways                  Bike Lanes            Mixed Traffic Lanes 
   (Cycle Track)  (Bike Boulevards) 



Types of Cyclists 

Strong, Fearless, 
Enthused & 
Confident 

7% 
Capable but Cautious 

60% 
No Way No How 

33% 

35-40% Target  
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Study Area Boundary 

Existing Bicycle 

Bike Lanes Sharrow 

Existing Route 
In Traffic 

Planned Route 
In Traffic 



Autos Pedestrians 

Bicycles  Transit 
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Study Area Boundary 

Transit 

Bus Routes 

Transit Center 
Trolley 



Yakima Transit Center 



Constraints & 
Opportunities 
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Response Sheet 
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