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TransmiTTal memorandum

October 30, 2009

to: The Honorable Mayor and 
 Members of the City Council

from: Dick Zais, City Manager
 Rita M. DeBord, Finance Director
 Cindy Epperson, Deputy Director of Accounting and Budgeting

Subject:  2010 Policy issues documenT (2010 BudgeT – Volume iii) 

We are pleased to transmit to the City Council the enclosed 2010 Budget Policy Issue Document. The 
proposed 2010 budget is designed to meet the Council’s Priorities and Strategic Issues and to achieve the 
City’s overall Mission and Vision. The Policy Issues Document is designed to address proposed changes 
in policy; staffing and/or significant service levels and, thus, are of a nature that call for the Council’s 
specific review and consideration.  The budget reduction proposals in response to the economic 
downturn are included in 2010 Budget Forecast Document, and are not repeated in this document.

There are three separate documents that comprise and fully explain the proposed 2010 budget; 
(1) 2010 Budget Forecast, (2) 2010 Preliminary Budget Document and (3) this, 2010 Policy Issue 
Document. The Budget Forecast was distributed to Council on October 6, 2009. The latter two 
documents are being distributed simultaneously.  These two documents are being mass produced 
as separate documents; however, both the Policy Issues and the Preliminary Budget documents 
have been incorporated into Council’s Preliminary Budget binder for Council’s reading and referral 
convenience. (For holders of the Preliminary Budget in a 3 ring binder, the applicable Policy Issue(s) 
are included at the end of each Department Tab section.)

Note: Due to the size of the budget documents, a limited number of three-ring binder documents 
will be printed. Additional copies of the 2010 Comprehensive Preliminary Budget Report will be 
printed in three separate softbound covers.

Volume I – Budget Forecast, dated Tuesday, October 21, 2009
Volume II – Preliminary Budget Document (detail by Operating Departments)
Volume III – Policy Issues Document

Copies of these documents may be obtained by contacting the City Clerk’s office.  Additionally, 
all three volumes of the 2010 proposed budget can be found on the City’s web site (http://www.
ci.yakima.wa.us/services/finance/budget.asp).

OFFICE OF THE CITY MANAGER
129 North Second Street
City Hall, Yakima, Washington  98901
Phone (509) 575-6040 





City of Yakima
2010 Policy issues

TaBle of conTenTs

secTions

Policy Issue Summary

Outside Agencies, and Intergovernmental Agencies

City Management (including Water/Irrigation Utilities)

Municipal Court

Finance Department

Community and Economic Development Department

Police Department

Fire Department (including Public Safety Communications)

Public Works Department

Note:  The inside of each Department’s tab provides further detail of the Divisions 
and areas of responsibility included in that Department’s budget.

Cover photographs courtesy of:  Dan Hughes





Policy Issues • Summary – 1 

City of Yakima
2010 maJor Policy issue summary

ouTside agencies -- As Recommended by the council budget committee

Department / Division

policy issue request / Justification proposeD funDing source non-personnel comments

Yakima County Development Association 
(YCDA) - Currently budgeted in General Fund, 
but could be moved to Economic Development

General Fund 2009 Budget            $30,000
Deleted                     15,000

$15,000 Budgeted

Greater Yakima Chamber of Commerce General Fund 2009 Budget            $5,900
Deleted                 2,950

$2,950 Budgeted

Hispanic Chamber of Commerce (HCC) General Fund 2009 Budget            $5,900
Deleted                     2,950

$2,950 Budgeted

Yakima Fourth of July Committee General Fund/Fire 2009 Budget            $5,500
Deleted                       2,750

$2,750 Budgeted

Yakima Sunfair Festival Association General Fund 2009 Budget            $1,000
Deleted                          500

$500 Budgeted

Yakima Basin Storage Alliance (YBSA) N/A 2009 Budget            $20,000
Deleted                        20,000

$0 Budgeted

Yakima-Morelia Sister City Association Economic Development 
Fund (123)

2009 Budget            $2,000
Deleted                           667

$1,333 Budgeted

Committee for Downtown Yakima (CDY)
Note:  DYFI Committee recommended 
restoration to $50,000.

CBD Capital 
Improvement Fund (321)

2009 Budget            $50,000
Deleted                         10,000

$40,000 Budgeted

Allied Arts of Yakima Valley – ArtsVan General Fund 2009 Budget            $5,333
Deleted                         2,666

$2,667 Budgeted

Retired Senior Volunteer Program (RSVP) General Fund 2009 Budget            $3,000
  1,000
$2,000 Budgeted

Seasons Music Festival Parks & Recreation Fund 2009 Budget            $8,000
Deleted                         4,000

$4,000 Budgeted

Citizens for Safe Yakima Valley Communities (CSC)
Community Programs

General Fund 2009 Budget            $20,000
Deleted                       10,000
Total Request                $10,000 Budgeted

Yakima Symphony Orchestra General Fund 2009 Budget            $10,000
Deleted                          5,000

$5,000 Budgeted

$89,150 Budgeted Total
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ouTside agencies -- new requests

Department / Division

policy issue request / Justification proposeD funDing source non-personnel comments

New Request:
State Fair Park

Unidentified 2010 Request            $75,000 Unbudgeted

inTergoVernmenTal agencies

Department / Division

policy issue request / Justification proposeD funDing source non-personnel comments

Yakima Regional Clean Air Agency (YRCAA) 
– Assessment

General Fund 2009 Assessment    $22,394
Increase                  11,326   

2010 Total                $33,720 Budgeted 

Yakima Valley Office of Emergency 
Management (OEM) – Assessment

General Fund 2009 Assessment     $59,937 
Increase                    2,563

2010 Estimate                  $62,500 Budgeted 

Yakima Valley Conference of Governments 
(YVCOG) – Assessment

General Fund 2009 Assessment      $41,125  
Decrease                     2,502

2010 Total                  $38,623 Budgeted 

ciTy managemenT

Stormwater
Department / Division 
policy issue request / Justification proposeD funDing source

personnel 
salary / Benefits non-personnel comments

Stormwater Utility Rate 
Adjustment for 2010 and 2011
From $35/ERU to $40/ERU

Stormwater Revenue Revenue $325,000 Budgeted

Stormwater / waStewater
Department / Division 
policy issue request / Justification proposeD funDing source

personnel 
salary / Benefits non-personnel comments

Upgrade a vacant position to
Hydrologist

50% Wastewater / 
50% Stormwater

Net 
Increase    $63,300

Budgeted
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waStewater
Department / Division 
policy issue request / Justification proposeD funDing source

personnel 
salary / Benefits non-personnel comments

SCADA Tip Out & Power 
Distribution

Wastewater
Facility Capital

$735,000 Budgeted

Nutrient Removal Project

1.  Site preparation - building to 
house equipment

2. Annual Equipment Rental

1.  Wastewater Facility 
Capital

2.  Wastewater 
Operating Fund

1. 2010    $300,000

2. 2010    $300,000
Annually

 $250K-$350K

Budgeted

Budgeted

Generate Engineering reports 
to address mandated NPDES & 
TMDL Issues

Wastewater Facility
Capital

$1,000,000 Budgeted

Wastewater Collection System 
Evaluation

Sewer Construction 
Capital

$200,000 Budgeted

municiPal courT

Department / Division 
policy issue request / Justification proposeD funDing source

personnel 
salary / Benefits non-personnel comments

None

finance

Department / Division 
policy issue request / Justification proposeD funDing source

personnel 
salary / Benefits non-personnel comments

None

communiTy and economic deVeloPmenT

Department / Division 
policy issue request / Justification proposeD funDing source

personnel 
salary / Benefits non-personnel comments

Increase in Humane Society Contract General Fund 2009 Budget    $68,600
Increase         5,386

2010 Request   $73,986

Budgeted
Unbudgeted

Restore 2007 Dog License Fees General Fund Revenue $20,000 Unbudgeted
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Police

Department / Division 
policy issue request / Justification proposeD funDing source

personnel 
salary / Benefits non-personnel comments

None

fire

operationS
Department / Division 
policy issue request / Justification proposeD funDing source

personnel 
salary / Benefits non-personnel comments

Identify a sustainable funding 
source for Fire apparatus / capital 
replacement program

Fire Capital - 
Undetermined

Referred to Council 
Public Safety 
Committee for Study

PuBlic Works

tranSit
Department / Division 
policy issue request / Justification proposeD funDing source

personnel 
salary / Benefits non-personnel comments

Purchase 5 heavy duty low floor 
Transit buses

Transit Capital - 
American Recovery 
and Reinvestment 
Act (ARRA)

$2,000,000 Budgeted

refuSe
Department / Division 
policy issue request / Justification proposeD funDing source

personnel 
salary / Benefits non-personnel comments

Refuse Rate Increase - 3%
(In response to landfill rates set 
by Yakima County Solid Waste)

Refuse Operating 
Fund

2010 Revenue 
$119,000

Annually $140,000

Landfill 
Charges   $100,000

Unbudgeted 
(Because landfill 
rates were 
unknown)
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City of Yakima
2010 MaJoR PoliCy issue

Outside Agency

yakima counTy deVeloPmenT associaTion (ycda)
Budgeted / unBudgeted

propoSal
This proposal is an outside agency request to provide financial support in the amount of $30,000 to 
the Yakima County Development Association (YCDA). In 2009 City Council entered into another 
5-year contract with YCDA to provide Economic Development services from 2009 to 2013. 

impactS
 fiscal impacta.  – Non-personnel:  $30,000 2009 Budget

   15,000 Unbudgeted
 $15,000 2010 Proposed Budget

As recommended by the Council Budget Committee, this is 50% of the amount approved by 
City Council in the 2009 budget.

Proposed funding Source –b.  General Fund.   Historically, this contract has been included in 
the General Fund.  The mission of this agency is to stimulate economic development for the 
Yakima area.  Council requested staff to review the possibility of moving this expense to the 
Economic Development Fund (123).  As that budget was being developed, the State backfill 
funds for economically distressed cities was coming in at the annualized rate of $35,000 
versus the budget of $90,000, since the underlying revenue for this State program was Real 
Estate Excise tax.  Therefore, both 2009 and 2010 revenue estimates were set at that amount.  
However, the legislature agreed to shore up this revenue, and the 3rd quarter allocation 
included about $35,000 more than anticipated.  Therefore, this fund has sufficient resources 
to fund the entire request of $30,000 in 2010.

Public impact – c. Economic Development Benefits per contract.

Personnel impact – d. Contract administration.

Required Changes in City Regulations or Policies –e.  None.

Legal Constraints, if applicable –f.  None.

Viable Alternatives – g. None.

concluSion and/or Staff recommendation
This is a Council policy decision.  
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suPPlemenTal informaTion
Yakima CountY development assoCiation (YCda)
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City of Yakima
2010 MaJoR PoliCy issue

Outside Agency

greaTer yakima chamBer of commerce
Budgeted / unBudgeted

propoSal
This proposal is an outside agency request to provide financial support for Leadership Yakima, and 
a community-wide clean-up project.  

impactS
 fiscal impacta.  – Non-personnel:  $5,900 2009 Budget

   2,950 Unbudgeted
 $2,950 2010 Proposed Budget

As recommended by the Council Budget Committee, this is 50% of the amount approved by 
City Council in the 2009 budget.

Proposed funding Sourceb.  – General Fund.

Public impactc.  – These efforts give stronger leadership resources for our community and 
help clean the City to gain citizen pride and visitor appreciation for a clean City.

Personnel impactd.  – None, with the exception of those who may be in or assist with the 
Leadership Yakima Program or clean-up projects.

Required Changes in City Regulations or Policiese.  – None.

Legal Constraints, if applicablef.  – None.

Viable Alternativesg.  – Cut back on cleaning up the City and reducing knowledge and future 
leadership skills available to the City and local organizations. We may have to raise our 
tuition beyond the ability of those presently participating and future participants.

concluSion and/or Staff recommendation
This is a Council policy decision. 
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suPPlemenTal informaTion
greater Yakima ChamBer of CommerCe
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City of Yakima
2010 MaJoR PoliCy issue

Outside Agency

hisPanic chamBer of commerce (hcc)
Budgeted / unBudgeted

propoSal
This proposal is an outside agency request to provide $2,950 to the Hispanic Chamber of Commerce 
(HCC) in 2010. See the attached application for additional program detail.

impactS
 fiscal impacta.  – Non-personnel:  $5,900 2009 Budget

   2,950 Unbudgeted
 $2,950 2010 Proposed Budget

As recommended by the Council Budget Committee, this is 50% of the amount approved by 
City Council in the 2009 budget.

Proposed funding Source – b. General Fund.

Public impact – c. The Hispanic Chamber’s primary mission is to provide information, 
referral and business assistance to Latino/Hispanic owned businesses in regard to business 
services, access to capital and technical assistance, as well as partner with corporate 
businesses to promote education and training for small businesses. These businesses 
provide goods and services for the Latino Community and create jobs within that 
community.

Personnel impact – d. None.

Required Changes in City Regulations or Policies – e. None.

Legal Constraints, if applicable – f. None.

Viable Alternatives – g. None.

concluSion and/or Staff recommendation
This is a Council policy decision.
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suPPlemenTal informaTion
hispaniC ChamBer of CommerCe
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City of Yakima
2010 MaJoR PoliCy issue

Outside Agency

fourTh of July commiTTee
Budgeted / unBudgeted

propoSal
This proposal is an outside agency request to provide financial support in the amount of $5,000 to 
the Fourth of July Committee. Each year the Yakima Fourth of July Committee creates a family-
oriented event at the Central Washington State Fairgrounds. The event attracts tens of thousands 
of people to a safe and controlled celebration. The Fourth of July fireworks and the festivities at the 
fairgrounds continue to grow each year. This event is free to the public, and gives people a safe and 
sane alternative to “backyard fireworks displays.” 

impactS
 fiscal impacta.  – Non-personnel:  $5,500 2009 Budget

   2,750 Unbudgeted
 $2,750 2010 Proposed Budget

As recommended by the Council Budget Committee, this is 50% of the amount approved by 
City Council in the 2009 budget.

The City of Yakima will see a reduction in the number of fire department calls related to 
fireworks. It’s logical to assume that fewer people will be using fireworks because they will 
be attending the Fourth of July event. In addition, local businesses will see an increase in 
store traffic. This event draws from other communities that don’t offer such a celebration. 
When the people from those other areas travel into Yakima, they purchase goods and service 
from our local businesses.

Proposed funding Sourceb.  – General Fund. 

Public impactc.  – The Fourth of July Celebration builds a sense of community and civic pride. 
It does so by bringing a large number of our neighbors together to celebrate in a safe and 
controlled fashion. It presents positive activities focused on families.

Personnel impactd.  – None.

Required Changes in City Regulations or Policiese.  – None.

Legal Constraints, if applicablef.  – None.

Viable Alternativesg.  – None.

concluSion and/or Staff recommendation
This is a Council policy decision. 
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suPPlemenTal informaTion
fourth of JulY Committee



Policy Issues • Outside and Intergovernmental Agencies– 13 



14 – Outside and Intergovernmental Agencies • Policy Issues

City of Yakima
2010 MaJoR PoliCy issue

Outside Agency

yakima sunfair fesTiVal associaTion
Budgeted / unBudgeted

propoSal
This proposal is an outside agency request to provide $500 to the Sunfair Association in 2010, to 
support the Sunfair parade held on the first Saturday of the Central Washington State Fair. 

impactS
 fiscal impacta.  – Non-personnel:  $1,000 2009 Budget

      500 Unbudgeted
    $500 2010 Proposed Budget

As recommended by the Council Budget Committee, this is 50% of the amount approved by 
City Council in the 2009 budget.

Proposed funding Sourceb.  – General Fund. 

Public impactc.  – None.

Personnel impact –d.  None. 

Required Changes in City Regulations or Policiese.  – None.

Legal Constraints, if applicablef.  – None.

Viable Alternativesg.  – None.

concluSion and/or Staff recommendation
This is a Council policy decision.
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suPPlemenTal informaTion
Yakima sunfair festival assoCiation
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City of Yakima
2010 MaJoR PoliCy issue

Outside Agency

yakima Basin sTorage alliance (yBsa)
unBudgeted

propoSal
In the past several years, Council has approved a financial contribution to promote Black Rock 
Reservoir.  The 2009 contract was cancelled mid-year because the federal studies did not support its 
feasibility.   The Yakima Basin Storage Alliance did not submit a request for funding in 2010.

impactS
 fiscal impacta.  – Non-personnel:  $20,000 2009 Budget

   20,000 Unbudgeted
          $0 2010 Proposed Budget

Proposed funding Sourceb.  – n/a.

Public impactc.  – n/a.

Personnel impact –d.  None.

Required Changes in City Regulations or Policiese.  – None.

Legal Constraints, if applicablef.  – None.

Viable Alternativesg.  – None.

concluSion and/or Staff recommendation
This is a Council policy decision.  



Policy Issues • Outside and Intergovernmental Agencies– 17 

City of Yakima
2010 MaJoR PoliCy issue

Outside Agency

yakima - morelia sisTer ciTy associaTion
Budgeted / unBudgeted

propoSal
This proposal is to provide financial support to the Yakima - Morelia Sister City Association in 2010.  

impactS
 fiscal impacta.  – Non-personnel:  $2,000 2009 Budget

      667 Unbudgeted
 $1,333 2010 Proposed Budget

As recommended by the Council Budget Committee, this is 33% of the amount approved by 
City Council in the 2009 budget.

Proposed funding Sourceb.  – Economic Development Fund. 

Public impactc.  – The primary service and mission of the Yakima-Morelia Sister City 
Association is to promote trade, economic development, education, cultural exchanges, and 
tourism between the Cities of Yakima and the City of Morelia, State of Michoacan, Mexico.

Personnel impactd.  – None. 

Required Changes in City Regulations or Policiese.  – None.

Legal Constraints, if applicablef.  – None.

Viable Alternativesg.  – None.

concluSion and/or Staff recommendation 
This is a Council policy decision. 
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suPPlemenTal informaTion
Yakima - morelia sister CitY assoCiation
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City of Yakima
2010 MaJoR PoliCy issue

Outside Agency

commiTTee for doWnToWn yakima (cdy)
Budgeted / unBudgeted

propoSal
The Committee for Downtown Yakima (CDY) has requested that the City continue to support their 
program at the $50,000 level for 2010.  

In reviewing options for funding, the possibility of funding it out of the Central Business District 
(CBD) Capital Improvement fund was identified, as the revenue consists of monthly parking 
permits in the downtown lots.

Even though this was a possible solution in the 2009 and could continue into the 2010 budget 
cycle, this funding source may not be sustainable into the future because of competing needs in the 
downtown, including continuation of improvements (Phase 4) and parking program changes.

impactS
 fiscal impacta.  – Non-personnel:  $50,000 2009 Budget

   10,000 Unbudgeted
 $40,000 2010 Proposed Budget

As recommended by the Council Budget Committee, this is 80% of the amount approved by 
City Council in the 2009 budget.

Proposed funding Sourceb.  – CBD Capital Improvement Fund – #321.

Public impactc.  – An attractive, inviting downtown.

Personnel impactd.  – Contract administration.

Required Changes in City Regulations or Policiese.  – None.

Legal Constraints, if applicablef.  – None.

Viable Alternativesg.  – Pursue private funding of enhanced downtown maintenance.

concluSion and/or Staff recommendation
The Downtown Yakima Futures Initiative (DYFI) Council Committee recommends restoration to 
the full request of $50,000.
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suPPlemenTal informaTion
Committee for downtown Yakima
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City of Yakima
2010 MaJoR PoliCy issue

Outside Agency

allied arTs of yakima Valley - arTsVan
Budgeted / unBudgeted

propoSal
This proposal is an outside agency request to provide financial support in the amount of $5,333 to 
the Allied Arts ArtsVan in 2010. 

impactS
 fiscal impacta.  – Non-personnel:  $5,333 2009 Budget

   2,666 Unbudgeted
 $2,667 2010 Proposed Budget

As recommended by the Council Budget Committee, this is 50% of the amount approved by 
City Council in the 2009 budget.

Proposed funding Sourceb.  – General Fund. 

Public impactc.  – Encourages children to enlarge their ability to visualize, create and 
communicate through the arts. 

Personnel impactd.  – Contract administration.

Required Changes in City Regulations or Policiese.  – None.

Legal Constraints, if applicablef.  – None.

Viable Alternatives –g.  None.

concluSion and/or Staff recommendation
This is a Council policy decision.
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suPPlemenTal informaTion
allied artsvan
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City of Yakima
2010 MaJoR PoliCy issue

Outside Agency

reTired senior VolunTeer Program (rsVP)
Budgeted / unBudgeted

propoSal
This proposal is an outside agency request to provide financial support in the amount of $3,000 in 
funding.  

impactS
 fiscal impacta.  – Non-personnel:  $3,000 2009 Budget

   1,000 Unbudgeted
 $2,000 2010 Proposed Budget

As recommended by the Council Budget Committee, this is 33% of the amount approved by 
City Council in the 2009 budget.

Proposed funding Sourceb.  – General Fund. 

Public impactc.  – Supports volunteers in the community. 

Personnel impact –d.  Contract administration. 

Required Changes in City Regulations or Policiese.  – None.

Legal Constraints, if applicablef.  – None.

Viable Alternatives –g.  None.

concluSion and/or Staff recommendation 
This is a Council policy decision.
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suPPlemenTal informaTion
retired senior volunteer program (rsvp)
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City of Yakima
2010 MaJoR PoliCy issue

Outside Agency

seasons music fesTiVal
Budgeted / unBudgeted

propoSal
This proposal is an outside agency request to provide financial support in the amount of $4,000 
in funding in 2010.  The proposed project is to develop and implement a targeted promotional 
campaign to draw tourists to the Seasons annual ten day Fall festival, to be held during the wine 
crush period.

impactS
 fiscal impacta.  – Non-personnel:  $8,000 2009 Budget

   4,000 Unbudgeted
 $4,000 2010 Proposed Budget

As recommended by the Council Budget Committee, this is 50% of the amount approved by 
City Council in the 2009 budget.

Proposed funding Sourceb.  – Parks and Recreation Fund.

Public impactc.  – Economic benefit of related tourism.

Personnel impact –d.  None.

Required Changes in City Regulations or Policiese.  – None.

Legal Constraints, if applicablef.  – None.

Viable Alternatives –g.  None.

concluSion and/or Staff recommendation
This is a Council policy decision.
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suPPlemenTal informaTion
seasons musiC festival

Rita DeBord 
Finance Director 
City of Yakima 
129 N. 2nd Street 
Yakima, WA  98901 

Dear Rita: 

We are deeply thankful for your previous funding from the City of Yakima to The 
Seasons Performance Hall non-profit organization.  Through this donation, we were able 
rebuild and construct a web site that focused on presenting The Seasons Performance 
Hall with a professional and quality website/portal that attracts and filters website visitors 
into potential audiences, members and donors of the facility.

Our objectives were both practical (capturing people’s attention, being dynamic and 
interactive as well as being informative) and technical (easy to maintain and update, clear 
and concise navigation and Search Engine friendly).  The strategic development costs 
that we identified from 2009 were $2500*.  Development costs included time and effort 
to identify our core sales as well as identifying our primary, secondary and tertiary 
markets.  We established core branding strategies, schedules and deployment.  We 
identified specific business operations (that continue to be fine tuned) and added to or 
upgraded our previous web marketing ventures. Another key component in the 
development was the architecture and design or “look and feel” of the site.   Precise and 
detailed attention was given to our site and marketing collateral to reach The Season’s 
objectives, along with paying special attention to our culture and demographics, to create 
a seamless design for the visitor to our site and distinguish The Seasons. Critiquing and 
making changes to the design occurred several times in 2009 to allow us to mold and 
revise the design to fit our vision. The total cost for this portion of the website design 
process for 2009 was approximately $5000*.  

We would apply the $4000* in available funds from the City in 2010 to the continued 
building and development of the website.  Working from what is already established in 
the strategic development phase and the collateral we developed in the architectural and 
design phase, we will continue to work on the web design and programming to fit The 
Season’s target market. 

101 N. Naches Avenue              Yakima, WA  98901            (509) 453-1888 
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 Potential features and functionalities would include:
Improved member registration and contact forms 
News/Blog Module to let audiences, members and donors stay on top of news and 
events at The Seasons, by allowing staff to easily update and edit to the site 
instantly. 
Continued partnerships with Yakima Valley Convention Bureau, Wine Yakima 
Valley and Partnership for Downtown Yakima. 
Developing partnerships within the Valley 

 “Marketing and maintenance” will be ongoing processes and allow us to be able to 
provide a full suite of hosting and support services for our site, including emails, and a 
web hosting environment which features content management and 99% uptime. We will 
also continue to develop online marketing campaigns to continue to drive potential 
customers to our site. Our goal is to be able to be geared exclusively toward milestones, 
events, performances and to develop parallel campaigns to publicize those to our site in 
2010.

Thank you for your consideration.

Yours truly, 

Dana Schultz 
Director of Development 
The Seasons Performance Hall 

*The budgets outlined in this letter have been designed to have a minimum and maximum range due to the unknown 
nature of some of the core components.   

101 N. Naches Avenue              Yakima, WA  98901            (509) 453-1888 
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City of Yakima
2010 MaJoR PoliCy issue

Outside Agency

ciTizens for safe yakima Valley communiTies (csc)
Budgeted / unBudgeted

propoSal
This proposal is an outside agency request to provide financial support in the amount of $20,000 to 
the Citizens for Safe Yakima Valley Communities (CSC).  

impactS
 fiscal impacta.  – Non-personnel:  $20,000 2009 Budget

   10,000 Unbudgeted
 $10,000 2010 Proposed Budget

As recommended by the Council Budget Committee, this is 50% of the amount approved by 
City Council in the 2009 budget.

Proposed funding Sourceb.  – General Fund.

Public impactc.  – CSC works to focus and coordinate the efforts of various groups in a 
collaborative manner and to execute projects and activities directed solely at making Yakima 
a safe place to work, run a business and raise a family.

Personnel impact –d.  None.

Required Changes in City Regulations or Policiese.  – None.

Legal Constraints, if applicablef.  – None.

Viable Alternatives –g.  None.

concluSion and/or Staff recommendation
This is a Council policy decision.
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suPPlemenTal informaTion
Citizens for safe Yakima valleY Communities
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City of Yakima
2010 MaJoR PoliCy issue

Outside Agency

yakima symPhony orchesTra
Budgeted / unBudgeted

propoSal
This proposal is an outside agency request to provide financial support in the amount of $10,000 to 
the Yakima Symphony Orchestra.  

impactS
 fiscal impacta.  – Non-personnel:  $10,000 2009 Budget

     5,000 Unbudgeted
   $5,000 2010 Proposed Budget

As recommended by the Council Budget Committee, this is 50% of the amount approved by 
City Council in the 2009 budget.

Proposed funding Sourceb.  – General Fund.

Public impactc.  – Provide entertainment and education for the community.

Personnel impact –d.  None.

Required Changes in City Regulations or Policiese.  – None.

Legal Constraints, if applicablef.  – None.

Viable Alternatives –g.  None.

concluSion and/or Staff recommendation
This is a Council policy decision.
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suPPlemenTal informaTion
Yakima sYmphonY orChestra
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City of Yakima
2010 MaJoR PoliCy issue

Outside Agency

sTaTe fair Park
unBudgeted

propoSal
This proposal is an outside agency request to provide financial support in the amount of $75,000 to 
the State Fair Park.  

impactS
 fiscal impacta.  – $75,000

Proposed funding Sourceb.  – Unknown.  This proposal has been forwarded to the Lodging 
Tax Advisory Committee for consideration at their November 5, 2009 meeting.  The 
activities supported by State Fair Park are eligible for an allocation of Hotel / Motel tax.

Public impactc.  – Provide entertainment and education for the community.

Personnel impact –d.  None.

Required Changes in City Regulations or Policiese.  – None.

Legal Constraints, if applicablef.  – None.

Viable Alternatives –g.  None.

concluSion and/or Staff recommendation
This is a Council policy decision.
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suPPlemenTal informaTion
state fair park
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City of Yakima
2010 MaJoR PoliCy issue

intergOvernmentAl Agency

yakima clean air auThoriTy (yrcaa)
Budgeted

propoSal
This proposal is an outside agency request to provide financial support in the amount of $33,720 
to the Yakima Regional Clean Air Agency.  See the attached supplemental information for program 
information.

impactS
 fiscal impacta.  – $22,394 2009 Budget

   11,326 Increase
 $33,720 2010 Proposed Budget

Proposed funding Sourceb.  – General Fund. 

Public impactc.  – See Attached.

Personnel impactd.  – None. 

Required Changes in City Regulations or Policiese.  – None.

Legal Constraints, if applicablef.  – None.

Viable Alternativesg.  – None.

concluSion and/or Staff recommendation
This is a Council policy decision. 
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suPPlemenTal informaTion
Yakima regional Clean air authoritY (YrCaa)
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City of Yakima
2010 MaJoR PoliCy issue

intergOvernmentAl Agency

yakima Valley office of emergency managemenT (oem))
Budgeted

propoSal
This proposal is an outside agency request to provide financial support in the amount of $62,500 to 
the Yakima Valley Office of Emergency Management. 

impactS
 fiscal impacta.  – $59,937 2009 Budget

     2,563 Budgeted Increase
 $62,500 2010 Proposed Budget

The preliminary budget was finalized before the City received the 2010 assessment 
information.  The exact request is $62,441.

Proposed funding Sourceb.  – General Fund.

Public impactc.  – Coordinated regional Emergency Management services.

Personnel impactd.  – Unknown.

Required Changes in City Regulations or Policiese.  – None.

Legal Constraints, if applicablef.  – None.

Viable Alternativesg.  – Discontinue the contract and provide Emergency Management 
coordination in-house.  A cost reduction proposal would be to discontinue this contract.  
Since there is a 180 day termination clause, this could result in savings of about $30,000 in 
2010.  Fire Command would then be required to perform emergency preparedness planning.  
(See memo prepared by the Fire Chief following the OEM proposal).

concluSion and/or Staff recommendation
This is a Council policy decision.
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suPPlemenTal informaTion
Yakima valleY offiCe of emergenCY management (oem)
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Administration
Fire Suppression 
Fire Investigation 
       & Education 
Training
Communications

401 North Front Street, Yakima, WA 98901 (509) 575-6060
Fax (509) 576-6356

www.yakimafire.com

October 27, 2009 

To: Honorable Mayor, Members of City Council 

Cc: Dick Zais, City Manager 

From: Charlie L. Hines, Fire Chief 

Subject: Assuming Emergency Disaster Management 

Currently Yakima County is contracted by the city to provide preparation, training and 
coordination in the event of a major disaster. Some additional duties are: 

Secure grants for training and equipment
Meet local, state & federal requirements regarding the training of emergency & 
non-emergency responders in the event of a disaster
Provide for the effective utilization of resources within the city and outside 
jurisdictions in a disaster
Prepare operational plans for various natural and man made disasters  
Establish and operate the Emergency Operations Center (EOC) 

The 2010 invoice is anticipated to be approximately $62,000.  

The proposal is to assign the Yakima Fire Chief the responsibility and duties of 
"Disaster Preparation & Management" for the city.  In several communities throughout 
the State, the fire chief is also the designated disaster management coordinator. 

The contract with the county states "any participating party to this agreement shall have 
the right to withdraw from this agreement by giving 180 days notice in writing to the 
other parties". Our legal department has reviewed the document and concurs with this 
statement.

If you have any further questions, don't hesitate to contact me. 
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City of Yakima
2010 MaJoR PoliCy issue

intergOvernmentAl Agency

yakima Valley conference of goVernmenTs (yVcog)
Budgeted

propoSal
This proposal is an outside agency request to provide financial support in the amount of $38,623 
to the Yakima Valley Conference of Governments (COG) membership assessment. The General 
Assessment went from $32,877 in 2009 to $33,092 in 2010, an increase of $215 or 0.6%. The 
Metropolitan/Regional Transportation Planning portion decreased by $2,717, from $8,248 to $5,531, 
which is used to provide local match for regional planning grants.

impactS
 fiscal impacta.  – $41,125 2009 Budget

     2,502 Decrease
 $38,623 2010 Proposed Budget

Proposed funding Sourceb.  – General Fund.

Public impactc.  – Regional Transportation Planning coordination (necessary to be eligible for 
certain transportation grants).

Personnel impact d. – Unknown.

Required Changes in City Regulations or Policiese.  – None.

Legal Constraints, if applicablef.  – None.

Viable Alternativesg.  – None.

concluSion and/or Staff recommendation
This is a Council policy decision.
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suPPlemenTal informaTion
Yakima valleY ConferenCe of governments (YvCog)
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City of Yakima
2010 MaJoR PoliCy issue
city mAnAgement / stOrmwAter

sTormWaTer uTiliTy raTe adJusTmenT for 2010 & 2011
Budgeted

propoSal
This Budgeted Policy Issue recommends that City Council establish Stormwater Utility Rates at 
$40 annually per Equivalent Residential Unit (ERU) for 2010 and $43 annually per ERU for 2011. 
The same ERU system and applicable discounts as authorized in the ordinance adopted by City  
Council are proposed to continue in 2010 and 2011.  In late 2007, City Council established rates for 
the first two years of the stormwater program ($22 annually/ERU in 2008 and $35 annually/ERU 
in 2009).  Rates were developed to adequately fund the activities necessary to meet the following 
objectives:

Meet minimum requirement of the NPDES permit1. 
Meet the minimum requirements of the UIC regulations2. 
Address through system rehabilitee and minor expansion immediate safety needs such as 3. 
flooding and hazardous conditions.
Repay the Wastewater Utility and Street Fund for previous expenditures4. 

The level of activity required to maintain compliance with the mandated programs has and will 
continue to ramp-up over time.  The mandated expansion in activities requires that additional 
resources be applied to the program.  

On June 9, 2009 study session material presented to City Council detailed the mandated NPDES 
and UIC program requirements and recommended a strategy for meeting tasks mandated for 2010 
and 2011.  This strategy was utilized in developing the 2010 Budget and the recommended policy 
issue for stormwater utility rates.  The largest budget increase is the line item for a $200,000 transfer 
to the Street Fund for street sweeping to help meet the “good housekeeping” requirement for 
municipal operations (S5B6 of the NPDES permit).  The remaining funds will be used to offset costs 
that were previously funded by a Department of Ecology Grant that assisted with the start-up costs 
of the regional stormwater process which paid Yakima County’s assessment for their administrative 
charges as lead agency during years 1 and 2. 

impactS
fiscal impact – a. The proposed rate increase will provide an additional $325,000 to the 
stormwater utility.  A $200,000 transfer to the Street Fund for enhanced sweeping and right-
of-way maintenance programs, such as mowing and littler removal.  These tasks are noted 
in the Eastern Washington Stormwater Manual as housekeeping for both the NPDES and 
UIC Programs with the goal of reducing pollutants before they reach surface and ground 
waters.  

Proposed funding Sourceb.  – Stormwater Utility Rate increase of the annual base rate from 
$35 per ERU to $40 per ERU in 2010.  This is approximately a $0.42 increase per month for 
an ERU.
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Public impact –c.  Increase stormwater annual base rate from $35 per ERU to $40 per ERU in 
2010.  This is approximately a $0.42 increase per month in 2010 for an ERU.

Personnel impact –d.  Stormwater fund will transfer funds to CED to cover the cost of 0.25 
FTE in 2010.  Funds will also be transferred to Wastewater for 4.48 FTE 2010.  Personnel 
providing support services are currently providing similar services in their respective 
divisions and will now be responsible for certain elements of the NPDES permit and UIC 
regulations.   In addition $200,000 will be transferred to the Street and Traffic Operations 
Division – no estimate of FTE’s is associated with this specific transfer.

Required Changes in City Regulations or Policies –e.  Ordinance setting new utility rates will 
need to be authorized by City Council.  May be additional revisions required to codes or 
policies for other divisions to maintain permit compliance.

Legal Constraints, if applicable –f.  NPDES permit and UIC regulation mandates City 
compliance.

Viable Alternatives –g.  None.

concluSion and/or Staff recommendation 
This is a Council policy decision - staff respectfully recommends approval.
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City of Yakima
2010 MaJoR PoliCy issue

city mAnAgement / stOrmwAter & wAstewAter

hydrologisT PosiTion
Budgeted

propoSal
Upgrade a vacant Wastewater Facility support worker to a permanent full-time Hydrologist 
position to implement activities associated with evaluating both the wastewater collection and 
stormwater conveyance systems, to ensure effective long term planning of both current and future 
capacity needs.    

impactS
fiscal impact – a. Addition of 1 Hydrologist (1.0 FTE) base salary and benefits      $110,300

                              Eliminate 1 vacant Wastewater Facility Support Worker.           ($47,000)
                                          Net increase   $63,300

Proposed funding Sourceb.  – Permanent Salaries - 50% Wastewater Fund 473 and 50% 
Stormwater Fund 441.

Public impact –c.  Evaluation of current and future capacity needs of both the wastewater 
collection and stormwater conveyance systems will lead to more effective planning.  

Personnel impact –d.  Hiring of one permanent full-time Hydrologist position with a base 
salary/benefits of $110,300 while eliminating a permanent full-time vacant Wastewater 
Facility Support Worker position with a base salary of $47,000; offsetting some of the 
accruing costs of the new position.  The net increase with the new position would $63,300.  
The new Hydrologist position will not be filled at the earliest until mid-2010.

Required Changes in City Regulations or Policies –e.  None.

Legal Constraints, if applicable –f.  None.

Viable Alternatives –g.  Hire outside consultants to evaluate both the wastewater collection 
and stormwater conveyance systems for both current and future capacity needs.  Will need 
to effectively budget for such capital projects.      

concluSion and/or Staff recommendation 
Authorize the hiring of one permanent full-time Hydrologist position to fully implement activities 
associated with evaluating both the wastewater collection and stormwater conveyance systems.  
Provide the City with effective long term planning of both current and future capacity needs.  
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City of Yakima
2010 MaJoR PoliCy issue
city mAnAgement / wAstewAter

scada TiP ouT & PoWer disTriBuTion
Budgeted

propoSal
The 2004 WWTP Facility Plan Identified the need to upgrade or replace the existing Supervisory 
Control and Data Acquisition (SCADA computer communication system) equipment and to 
upgrade the facilities electrical power distribution system.  The option to replace the older SCADA 
equipment was chosen and it was decided to upgrade the power distribution system as we made 
upgrades to existing processes. In 2005 design and implementation began for the replacement of the 
older SCADA system and Upgrade to the power distribution system. Replacement began in 2006 
with the WWTP Phase 1 Improvements project #2055, continued with the Ultra Violet project #2182 
and continues to date with the currently ongoing Dystor/DAFT/SCADA tip out project #’s 2221, 
2222, and 2223. There is still much work to do in the northern portion of the plant for both these 
systems and the next phase of replacement is being planned at this time.  Additional funding is now 
required to continue with the upgrades.

The older SCADA system and power distribution systems need to be replaced as soon as possible. 
Failure of major power transformers on the north end of the plant would be catastrophic and 
require emergency action to replace.  The SCADA system is old and needs to be completely 
replaced to match the newer upgrades recently installed.

impactS
fiscal impact – a. $735,000 in 2010 .

Proposed funding Sourceb.  – Wastewater Facility Capital Improvements (Fund 478) Project 
#2221.

Public impact –c.  This has been budgeted since 2006 with existing funding and additional funding 
is now required to continue with the upgrades. This will provide savings in maintenance and 
emergency costs as well as reduce the required maintenance of the existing systems.

Personnel impact –d.  None.

Required Changes in City Regulations or Policies –e.  None.

Legal Constraints, if applicable –f.  None.

Viable Alternatives –g.  Other alternatives were evaluated in the 2004 WWTP Facilities Plan 
and it was determined to replace and update the old system with newer technology.

concluSion and/or Staff recommendation 
Staff recommends approval to budget available funds for continuation of the next phase of the 
replacement and upgrade of the SCADA System and power distribution system.
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City of Yakima
2010 MaJoR PoliCy issue
city mAnAgement / wAstewAter

nuTrienT remoVal ProJecT
Budgeted

propoSal
The Department of Ecology is going to begin a Total Maximum Daily Load (TMDL or water clean up plan) 
project in fiscal year 2010 and 2011.  The TMDL will generate new mandatory NPDES permit effluent 
limits for phosphorous and nitrogen for the Wastewater Treatment Plant (WWTP).  The Wastewater 
Division has been working closely with Ecology on an alternate approach (adaptive implementation) 
rather than setting very stringent permit limits.  Wastewater is looking at early implementation to reduce 
phosphorous. One alternative is to farm phosphorous from our biosolids process.  OSTARA Nutrient 
Recovery Technologies Inc, has a process to generate marketable phosphorous from the biosolids drying 
process.  The Wastewater Division would lease the equipment from OSTARA to handle our current 
processes. This process will begin to reduce nutrients being discharged, but other alternatives will need 
to be put into place to further reduce WWTP nutrients. To further reduce nutrient loadings in the effluent 
will require some modifications to our existing activated sludge process.  This will enable the biological 
processes to remove more nutrients from the WWTP effluent and make it available for the OSTARA 
nutrient removal process and marketing. This is a proven process and OSTARA already has markets 
established. Investment in these types of alternatives will enable the WWTP to begin lowering its nutrients 
being discharged to the Yakima River addressing future mandatory nutrient wastewater discharge permit 
limits. Another advantage of this process is to reduce nutrients building up and plugging pipelines. It 
would help reduce maintenance cost at the WWTP.   

impactS
fiscal impact – a. $600,000 in 2010, yearly costs for a long-term equipment lease would be 
$250,000 to $350,000 per year dependant on available phosphorous to farm. 

Proposed funding Sourceb.  – Wastewater Facility Capital Improvements (Fund 478) $300,000 
- site preparation and building to house the equipment and Wastewater Sewer Operating  
(Fund 473) $300,000 - rental for equipment.

Public impact –c.  Early adaptive implementation of nutrient removal will save costs 
associated with nutrient removal.

Personnel impact –d.  None.

Required Changes in City Regulations or Policies –e.  None.

Legal Constraints, if applicable –f.  None.

Viable Alternatives –g.  alternatives are more costly at this time.

concluSion and/or Staff recommendation 
Staff recommends approval to budget available funds for a long-term lease with OSTARA to 
remove and market nutrients from the WWTP waste stream and begin addressing mandatory 
discharge regulations being proposed by the Department of Ecology.
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City of Yakima
2010 MaJoR PoliCy issue
city mAnAgement / wAstewAter

mandaTed nPdes & Tmdl issues
Budgeted

propoSal
There are two major issues that the Wastewater Division has been addressing to date.  One is the Gap 
to Gap Levee Set Back project that the County, Bureau and many state and federal agencies have been 
proposing and the other is the Department of Ecology’s proposed Total Maximum Daily Load (TMDL 
or water clean up plan) project.  Both of these issues are going to be very expensive (millions of 
dollars). We have the opportunity now to reduce some of the expenses by continuing to evaluate and 
implement innovative approaches in cooperation with those agencies mandating these changes.

The Levee Set Back project will impact the Wastewater Treatment Plant’s (WWTP) outfall into the 
Yakima River.  The WWTP is required by it’s mandatory NPDES permit to discharge to a point 
(mixing zone) in the river where the effluent can obtain maximum mixing.  When the levees 
are removed and set back on the east side of the river the mixing zone will be ultimately lost. 
Establishing a new mixing zone will need to be approved by the Department of Ecology and 
the WWTP NPDES permit mandates that an engineering report and/or an updated Wastewater 
Facilities Plan be submitted for Ecology review.  Staff has been working with Ecology and many 
other agencies on a desirable approach to the mixing zone alternative.  This is now going to 
require greater resources and time to accomplish. To evaluate the alternatives properly will require 
assistance from many consultants.  Additional funding is now required to continue participation 
in the Gap to Gap planning and to develop an approvable and innovative alternative mixing zone 
strategy. When the city has the opportunity to seek mitigation for the impacts the levee set back will 
have on the WWTP outfall , potential costs and environmental constraints will have been identified. 

The upcoming Ecology TMDL will generate new mandatory NPDES permit effluent limits for 
phosphorous and nitrogen for the Wastewater Treatment Plant (WWTP).  The Wastewater Division 
has been working closely with Ecology on an alternate approach (adaptive implementation) rather 
than setting very stringent permit limits.  Wastewater is looking at early implementation to reduce 
phosphorous. Staff is currently working with Ecology on adaptive implementation rather than the 
standard way of doing TMDL’s.  This will require resources for evaluating and implementing these 
practices.  Staff has currently been evaluating alternatives for nutrient reduction and has identified 
early implementation for nutrient removal. Resources are now needed to increase these efforts 
before no alternatives are available.

impactS
fiscal impact – $a. 1,000,000 in 2010.

Proposed funding Sourceb.  – Wastewater Facility Capital Improvements (Fund 478).  

Public impact –c.  The development of an alternate innovative mixing zone and early 
adaptive implementation of nutrient removal will save costs associated with impacts and 
requirements of the levee set back and mandatory nutrient removal. 
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Personnel impact –d.  None.

Required Changes in City Regulations or Policies –e.  None.

Legal Constraints, if applicable –f.  Not at this time, but future environmental issues 
associated with mitigation and/or submittal of SEPA and possible EIS issues could arise.

Viable Alternatives –g.  Many alternatives for the levee set back have been considered and 
will be evaluated further but our innovative alternative looks to be the most viable and least 
expensive.

concluSion and/or Staff recommendation 
Staff recommends approval to budget available funds for hiring technical expertise, continued 
evaluation, developing engineering reports and continue adaptive implementation strategy for 
addressing TMDL requirements.
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City of Yakima
2010 MaJoR PoliCy issue
city mAnAgement / wAstewAter

WasTeWaTer collecTion sysTem eValuaTion
Budgeted

propoSal
The City of Yakima’s Regional Wastewater Plant operates under a National Pollution Discharge 
Elimination System (NPDES) Permit which requires the periodic update of the City’s Wastewater 
Facility Plan.  An element of the Facility Plan is the analysis of the existing collection system and 
a plan for addressing future service and capacity needs.  The 2004 Plan did not include an update 
of this component; it only brought forward the collection system chapter from the 2000 Draft 
Wastewater Facilities Plan. This policy issue proposes to begin the update of the element dealing 
specifically with City’s collection system.  The scope of work will include evaluating the condition 
and capacity of existing collection lines, identifying and prioritizing collection line repair/
replacement and provide a comprehensive development plan for line extensions to service areas 
currently without domestic sewer service.  The actual contract will be reviewed and approved by 
Council prior to any work beginning.

It is imperative that this work be completed in order for the City to plan for rehabilitative repairs 
prior to a catastrophic failure of a collection line.  Line failures are not only more expensive 
to repair; they pose real health threats to the public.  In addition, having a comprehensive 
development plan for future lines will allow the City to apply for grants for new lines and provide 
a known cost for private corporations as they review sites for development.  

impactS
fiscal impact – a. The proposed 2010 Wastewater Division Budget includes $200,000 to begin 
the evaluation of the City’s Collection System. It is anticipated that an additional $300,000 
may be necessary to complete this project in 2011.

Proposed funding Sourceb.  – Sewer Construction Fund 476 – Sewer System Evaluation 
$200,000.

Public impact –c.  Repair prior to line failure protects the community and has the potential 
to be completed at significant savings to the utility.  Identifying locations for future line 
extensions assists in reducing overall costs of growth for both the private developer and the 
public projects. 

Personnel impact –d.  None.

Required Changes in City Regulations or Policies –e.  None.

Legal Constraints, if applicable –f.  This is a requirement of the City’s NPDES Permit.

Viable Alternatives –g.  None.
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concluSion and/or Staff recommendation 
Staff recommends approval to budget funds for hiring consultant with technical expertise to begin 
development of this element of the Facility Plan in 2010.  The City of Yakima does not currently 
have the staff expertise or resources to complete this element of the Wastewater Facility Plan.  
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The municipal court 
is not proposing any individual policy issues 

for the 2010 budget.
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The finance department
is not proposing any individual policy issues 

for the 2010 budget.
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City of Yakima
2010 MaJoR PoliCy issue

cOmmunity & ecOnOmic develOpment

increase in humane socieTy conTracT
Budgeted / unBudgeted

propoSal
The Humane Society of Central Washington has requested a 7.3%  increase (from $68,600 to $73,986) 
in their annual contract for 2010 with the City of Yakima for the following reasons:

Provide better and consistent animal con ¾ trol and animal care services.

An increase is needed in order to more appropriately reflect the true cost of caring for the  ¾
number of animals delivered to the Shelter.

Following is a historical account of rate increases for the past seven years:
  
 year monthly yearly Difference

 2009 $5,716.67     68,600.00  8%
 2008 $5,239.88     62,878.56  9%
 2007 $4,763.53     57,162.36  2%
 2006 $4,670.13     56,041.56  2%
 2005 $4,578.56     54,942.72  1%
 2004 $4,533.22     54,398.64  1%
 2003 $4,488.34     53,860.08  5%

impactS
fiscal impact –a.  2010 Request   $73,986

 2010 Budget   68,600
 Net Increase $5,386 Unbudgeted

Proposed funding Sourceb.  – General Fund.

Public impact –c.  None.

Personnel impact –d.  None.

Required Changes in City Regulations or Policies –e.  None.

Legal Constraints, if applicable –f.  None.

Viable Alternatives –g.  None.

concluSion and/or Staff recommendation 
This is a Council policy decision.  
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suPPlemenTal informaTion
humane soCietY ContraCt
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City of Yakima
2010 MaJoR PoliCy issue

cOmmunity & ecOnOmic develOpment

resTore 2007 dog license fees
unBudgeted

propoSal
This proposal is a request to restore animal control license fees back to the 2007 fee schedule. Since 
the dog license fees were reduced in 2008, the City of Yakima has experienced a revenue loss of 
approximately $20,000 each year. The recovered fee experiment initiated in January 2008 was to be 
revisited in the future to reevaluate the goal of increasing license sales and revenue. 
 
Restoring these fees would supplement the general fund in supporting the cost of the animal 
control program. The fee change initiated in 2008 has lost revenue -- dollars and license sales have 
dropped.

impactS
fiscal impact –a.  If fees were restored to the 2007 schedule, the General Fund could see an 
increase of approximately $20,000 annually.

Proposed funding Sourceb.  – Restored license fee increase.

Public impact –c.  Increase in dog fee licenses.

Personnel impact –d.  Potentially maintain three animal control officer positions.

Required Changes in City Regulations or Policies –e.  None.

Legal Constraints, if applicable –f.  None.

Viable Alternatives –g.  Leave current fees in place.

concluSion and/or Staff recommendation 
This is a Council policy decision.  
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suPPlemenTal informaTion
restore 2007 dog liCense fees

2007 - 2009
dog licenSe revenue compariSon

2007 Total Revenues $36,304

2008 Total Revenues $15,312 ($20,992)

2009 Projected Revenues $12,000 ($24,304)

Total Estimated Lost Revenues ‘08/’09 $45,296

current Dog license fee scheDule:              restoreD fee scheDule:
1 year altered tag – new $5.00 $15.00
1 year altered tag – renewal $5.00 $12.00
1 year unaltered tag – new $30.00 $30.00
1 year unaltered tag – renewal $25.00 $25.00
Perm. Senior Citizen altered tag $5.00 $25.00
Perm. Senior Citizen unaltered tag   $30.00  
Disabled Citizen tag No fee No fee
Replacement tag $5.00 $5.00
3 year altered tag  $33.00
3 year unaltered tag  $70.00
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The Police department
is not proposing any individual policy issues 

for the 2010 budget.
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Policy Issues • Fire – 1 

City of Yakima
2010 MaJoR PoliCy issue

Fire / OperAtiOns

rePlacemenT of fire aPParaTus
unBudgeted

propoSal
Fire apparatus are the rough-service tool of necessity for providing emergency services to our 
citizens. Because of their consumable nature, they require a cycle of planned replacement. Industry 
standards recommend 10 years as front-line service, 5 years as reserve (backup/spare) response 
service, at which time they are designated for surplus.

For the past several years, reductions in City revenues for a number of reasons have precluded our 
traditional means of funding for fire apparatus replacement. Even though that funding source has ceased 
to exist, the need remains for a strategy and a sustainable funding source to replace aging fire apparatus.

Currently, YFD operates several fire engines that are well beyond their designed service lifespan.  
For example, Engine 91 is a 1991 model and has the equivalent of 432,000 miles and is serving as a 
front-line apparatus. The most often used reserve apparatus, Engine 293, is a 1987 model and has 
the equivalent of 324,000 miles. This results in a decrease in reliability, an increase in maintenance 
needs (out-of-service time) and an increased expense. A ripple effect of these maintenance-intensive 
apparatus is the demand it places on YFD’s sole mechanic – which in turn takes away from the 
mechanic’s ability to perform preventive maintenance on the newer apparatus.

It is the Fire command staff’s desire to identify a sustainable funding source that will afford Yakima 
an apparatus replacement program that will serve the citizens today and into the future.

impactS
fiscal impact –a.  To be determined.  

Proposed funding Sourceb.  – To be determined.

Public impact –c.  Reliable emergency response.

Personnel impact –d.  None.

Required Changes in City Regulations or Policies –e.  None.

Legal Constraints, if applicable –f.  To be determined.

Viable Alternatives –g.  None.

concluSion and/or Staff recommendation 
Fire Command Staff respectfully requests that the issue of determining a sustainable funding 
source for a fire apparatus/capital replacement program be referred to the Council Public Safety 
Committee for further study. 
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Policy Issues • Public Works – 1 

City of Yakima
2010 MaJoR PoliCy issue

public wOrks / trAnsit

Purchase 5 heaVy duTy loW floor Buses
Budgeted

propoSal
Purchasing 5 heavy-duty low floor replacement buses. These will be replacing our 2002 coaches that 
have passed their useful life of 12 years in transit service by 6 years.

impactS
fiscal impact – a. It is in the order of $2,000,000.

Proposed funding Sourceb.  – Transit Capital Fund.  The American Recovery and 
Reinvestment Act (ARRA) – Zero match.

Public impact – c. Enhance the level of comfort, safety and reliability.

Personnel impact – d. None.

Required Changes in City Regulations or Policies – e. None.

Legal Constraints, if applicable – f. None.

Viable Alternatives – g. Keep the current vehicles that are difficult to maintain. They are also 
unreliable, costly to keep and it is very difficult to locate parts. The supplying vendor has 
greatly reduced their spare parts network.

concluSion and/or Staff recommendation 
The staff recommends the proposed bus purchase. These buses will be running at least through 
2023.



2 – Public Works • Policy Issues

City of Yakima
2010 MaJoR PoliCy issue

public wOrks / pArks

refuse raTe increase
Budgeted

propoSal
This policy issue proposes a 3% increase in Refuse rates for 2010 for expenses relating to anticipated 
increases in landfill tipping fees effective January 1, 2010.  Yakima County has advised that they 
have completed a rate study for current and future funding needs for the Public Services Solid 
Waste Division.  The proposed solid waste disposal rates for 2010 will increase approximately 
14.28% over the 2009 rates.  The proposed rates will cover operational expenses, closure/post 
closure costs and capital costs.  Based on 2009 rates, our current projection for 2010 was estimated 
at $750,000.  The proposed County rates will increase the 2010 projection by $100,000 to $850,000.  
On October 13, 2009, the Board of Yakima County Commissioners approved the Yakima County 
Landfill rate increase. 

impactS
fiscal impact –a.  The Refuse rate increase will generate approximately $119,000 in 2010 and 
fully annualized increase of $140,000.

Proposed funding Sourceb.  –  Refuse Division Operating Fund.

Public impact – c. This proposal will impact the public through an increase in Refuse rates.

Personnel impact – d. None.

Required Changes in City Regulations or Policies – e. City ordinance revising the Refuse rate 
schedule will be required.

Legal Constraints, if applicable –f.  None.

Viable Alternatives – g. None.

concluSion and/or Staff recommendation 
Staff respectfully recommends approval of this policy issue.
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suPPlemenTal informaTion
refuse rate inCrease

2010 propoSed refuSe rateS - unbudgeted

Automated Refuse Service

curB or alley carry-out

one month two months one month two months

35-gallon 35-gallon

One cart $9.45 $18.90 One cart $18.29 $36.58

Two carts 18.90 37.80 Two carts 36.58 73.16

96-gallon 96-gallon

One cart 16.05 32.10 One cart 36.82 73.64

Two carts 32.10 64.20 Two carts 73.64 147.28

Call Back – Flat Rate Charge - $11.38

Basic Fee G99 – $9.45

Overfill Fee – $2.22

Yard Service – $12.10 per month for nine months, from March 1st through November 30th ($108.90/year) and 
$6.05 per month or $54.45 per year for each additional 96-gallon cart

Manual Can Collection

one month two months one month two months

1 Can $11.38 $22.76 1 Can $22.06 $44.12

2 Cans 17.35 34.70 2 Cans 28.68 57.36

3 Cans 23.32 46.64 3 Cans 35.30 70.60

4 Cans 29.29 58.58 4 Cans 41.92 83.84

5 Cans 35.26 70.52 5 Cans 48.54 97.08

Extra Garbage Charges

Cans $3.01

Boxes 2.22

Bags 2.22

Brush 2.22
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Permanent Bin Accounts

2-yarD one month two months 4-yarD one month two months

1-1x $77.12 $154.24 1-1y $123.37 $246.74

1-2x 123.38 246.76 1-2y 215.88 431.76

1-3x 169.64 339.28 1-3y 308.39 616.78

1-4x 215.90 431.80 1-4y 400.90 801.80

1-5x 262.16 524.32 1-5y 493.41 986.82

6-yarD one month two months

1-1z $169.63 $339.26

1-2z 308.40 616.80

1-3z 447.17 894.34

1-4z 585.94 1,171.88

1-5z 724.71 1,449.42

Overfill Fee – $11.57

Temporary Bin Accounts  

2-Yard Bin Initial Delivery Fee - $38.56 4-Yard Bin Initial Delivery Fee - $61.69
 Pickup Charge - $9.64   Pickup Charge - $15.42
 Daily Service Fee - $ .32   Daily Service Fee - $ .51

6-Yard Bin Initial Delivery Fee - $84.82
 Pickup Charge - $21.21
 Daily Service Fee - $ .71


