DEPARTMENT OF FINANCE & BUDGET
129 North Second Street
Yakima, Washington 98901

MEMORANDUM
July 22, 2009
TO: Division Managers
FROM: Rita DeBord, Finance Director

Cindy Epperson, Deputy Director of Accounting & Budgeting

SUBJECT: 2010 General Government Budget Priorities

At the 7/21/09 Special Council Meeting, City Council adopted The General
Government Budget priorities and the related summary of service units by

- priority. They also agreed to allocate available revenues to the Budget Priorities
in the same proportion as the 2009 adopted budget, and to allocate available
reserves to Public Safety.

The attached contains excerpts from the relevant Council packet. Each
Department Head will have the budget targets by priority on a large chart.

The budget review schedule is being finalized and will be distributed shortly.
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City of Yakima
General Government
Budget Priorities

The Yakima City Council has established six General Government Budget Priorities
in order to provide guidance in the allocation of resources which fund basic City
services. The General Government Budget Priorities, which are implemented
according to accompanying budget policies, reflect the City Council’s
commitment to balance community needs with the availability of resources.

The City Council and City staff develop and refine the General Government
Budget Priorities by consistently seeking input from various constituencies. By
utilizing an open and accessible budgeting process, the City is able to assess and
adapt to evolving community needs, meet state and federal mandates,
effectively communicate budget decisions, and be held accountable to provide
responsive, efficient, and productive programs and services.

The Yakima City Council’s six General Government Budget Priorities are:

1. Health and Safety
Programs and services which maintain and/or improve public health and
safety. Examples: law enforcement, fire protection, court services, streets and
traffic, code enforcement, community-based treatment programs.

2. Resource Management
Programs and services which contribute to the efficient management of public
resources and/or ensure the City’s fiscal stability. Examples: financial services,
information systems, legal services, licensing, human resources.

3. Economic Development
Programs and services which promote economic development and/or
diversification. Examples: environmental planning, grants management,
development incentives, street maintenance, support for local economic
development agencies.

4. Quality of Life
Programs and services which preserve and/or enhance Yakima’s quality of life.
Examples: parks, youth and adult sports activities, community recreation,
aquatics, senior center, support for local arts organizations.

5. Customer Service and Communications
Programs and services which contribute to the provision of responsive customer
service and/or effective communications. Examples: city clerk, printing and
publications, public disclosure request response.

6. Strateqic Partnerships
Programs and services which contribute to building and/or utilizing strategic
partnerships. Examples: City/County purchasing operations consolidation,
Yakima Valley Conference of Governments, Citizens for Safe Yakima Valley
Communities, Blockwatch.
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City of Yakima
Council Budget Priorities
(as of 7-21-09)

Maintain and Improve Public Health and Safety

Op Div /
Dept S.U. Service Unit Title

PD 031-103 Police - Criminal Justice Tax

PD 031-104 Police - GREAT Program

PD 031-112 Police - Investigation

PD 031-113 Police - Preventative Patrol

PD 031-114 Police - Support Services/Records

PD 031-115 Police - Detention

PD 031-117 Police - Special Operations

PD 031-119 Police - Administration / Outside Jail Contracts
FIRE 032-121 Fire - Auxiliary
FIRE 032-122 Fire - Suppression
FIRE 032-123 Fire - Investigation
FIRE 032-125 Fire - Training
FIRE 032-129 Fire - Administration

CM 016-103 Human Resources - C] Tax / Police Recruiting
CM 017-103 Legal - Criminal Justice Tax - Prosecution

CM 017-131 Legal - Prosecution

CM 024-132 Indigent Defense

MC 018-103 Municipal Court - Criminal Justice Tax

MC 018-129 Municipal Court

MC 038-134 Probation

FIN 035-642 Police Pension

FIN 052-103 Info Systems - Criminal Justice Tax

FIN 095-129 Intergovernmental - Yakima County Emergency Mgmt
FIN 095-319 Intergovernmental - Clean Air Authority

FIN 095-411 Intergovernmental - Alcoholism Prevention
FIN 098-410 District Court

FIN 099-550 Interfund Transfers - Public Safety Dispatch
CED 022-103 Code Admin - Criminal Justice Animal Control
CED 022-145 Code Admin - Dangerous Bldg Repair & Demo
CED 022-149 Code Admin - Codes

CED 022-223 Code Admin - Animal Control

PW 133-116 Traffic Engineering - Public Area Lighting

PW 133-525 Traffic Engineering - Traffic Control

PW 133-526 Traffic Engineering

PW 133-639 Traffic Engineering - Administration

PW 141-524 Streets - Snow & Ice Removal

PW 141-224 Streets - Cleaning



City of Yakima
Council Budget Priorities
(as of 7-21-09)

Efficiently Manage Public Resources & Ensure Fiscal Stability

Op Div /
Dept S.U. Service Unit Title

CM 011-611 City Council

CM 012-621 City Management

CM 016-623 Human Resources - Personnel

CM 016-627 Human Resources - Police/Fire Civil Service
M 016-628 Human Resources - Charter Civil Service
M 017-622 Legal - Civil

FIN 013-624 State Examiner

FIN 015-624 Finance

FIN 052-631 Information Systems

FIN 096-699 SunDome Debt Service

FIN 099-550 Interfund Transfers - General

CED 022-626 Code Admin - Licensing

CED 041-528 Engineering

CED 051-633 City Hall Maintenance

PW 141-529 Streets - Administration

PW 133-646 Traffic Interfund

PW 141-645 Streets Interfund

Promote Economic Development and Diversification

Op Div /
Dept S.U. Service Unit Title

FIN 095-322 Intergovernmental - YCDA

FIN 095-611 Intergovernmental - Chambers of Commerce
FIN 095-611 Debt Service on CERB Loan

PwW 141-521 Streets - Maintenance

PD 031-323 Police Parking Enforcement

CED 020-313 Hearings Examiner

CED 021-310 Planning - Comp

CED 021-319 Planning - Administration



City of Yakima
Council Budget Priorities
(as of 7-21-09)

Preserve and Enhance Yakima's Quality of Life

Op Div /
Dept S.U. Service Unit Title

FIN 095-611 Intergovernmental - Sunfair Parade

FIN 095-611 Intergovernmental - Allied Arts Van
FIN 095-611 Intergovernmental - RSVP

FIN 095-611 Intergovernmental - Yakima Symphony
CM 016-629 Human Resources - Diversity Promotion
PW 131-421 Parks - Maintenance

PW 131-422 Parks - Community Recreation

PW 131-423 Parks - Fisher Golf Course

PW 131-424 Parks - Aquatics

PW 131-425 Parks - Harmon Center

PW 131-426 Parks - Sports

PW 131-427 Americorps - After School Program

PW 131-429 Parks - Administration

PW 131-645 Parks - Subsidy/Tahoma Cemetery/Debt Service
PW 141-522 Streets - Pedestrian & Bikeways

Provide Responsive Customer Service & Effective Communications

Op Div /
Dept S.U. Service Unit Title

FIN 054-635 Utility Services

FIN 052-653 Information Systems - Copy Center
CM 014-611 City Clerk - Legislation

CM 014-625 City Clerk - Records

Build and Utilize Strategic Partnerships

Op Div /
Dept S.U. Service Unit Title

CM 019-632 Purchasing

FIN 095-611 Intergovernmental - Yakima Valley Conf of Governments
FIN 095-611 Intergovernmental - Annexation Ramp Down Agreement
FIN 095-611 Intergovernmental - Black Rock

FIN 095-611 Intergovernmental - Citizens f/Safe Yakima Communities

FIN 095-611 Intergovernmental - CSC Blockwatch



Resources
Projected Revenues
Plus Reserve Allocation
Net Resources to be Allocated

Budget Priorities
Public Health & Safety
Public H & S Reserve Allocation
Total Public Health & Safety

Resource Management

Economic Development

Quality of Life

Customer Service & Communications

Strategic Partnerships
Total

2010 General Government Budget

Priorities Model - Management Recommendations

(as of 7-21-09)

----- Resource Allocation -----
(1) (2) (3) @) (5) (6) (7)
2010 2010 Targeted
2009 2010 Management Draft (Reduction)
Adopted % of Priorities Recommen- % of Expenditure | Adjustment
Budget Total Model dations Total Projections (4-6)
$58,657,610 $57,437,069 $57,437,069
2,121,348 0 1,500,000
$60,778,958 $57,437,069 $58,937,069
$40,862,436 $38,615,643 $38,615,643
0 0 1,500,000
40,862,436 67.2% 38,615,643 40,115,643 68.1%  $42,226,257 | ($2,110,614)
9,573,124 15.8% 9,046,752 9,046,752 15.3% 9,211,621 (164,869)
3,432,141 5.6% 3,243,427 3,243,427 5.5% 3,375,331 (131,904)
4,562,973 7.5% 4,312,081 4,312,081 7.3% 4,184,821 127,260
1,848,183 3.0% 1,746,562 1,746,562 3.0% 1,846,507 (99,945)
500,101 0.8% 472,603 472,603 0.8% 494,871 (22,268)
$60,778,958  100.0%  $57,437,069 $58,937,069  100.0%  $61,339,408 | ($2,402,339)




City of Yakima - 2010 Budget

General Government Budget - Priorities Model

(as of 7/21/09)
General Government Expeditures FTE's
$61,339,408 2010
$60,778,958 2009 478.075
$56,961,230 2008
$53,211,965 2007
$50,379,358 2006
[Public Health and Safety FTE's [Resource Management FTE's [Economic Development FTE's Quality of Life FTE's Cust Svc & Communications FTE's Strategic Partnerships FTE's
$42,226,257 68.8% 2010 $9,211,621 15.0% 2010 $3,375,331  5.5% 2010 $4,184,821 6.8% 2010 $1,846,507  3.0% 2010 $494,871  0.8% 2010
$40,862,436 67.2% 2009 323.950 $9,573,124 15.8% 2009  73.565 $3,432,141  5.6% 2009 30.060 $4,562,973 7.5% 2009  28.800 $1,848,183  3.0% 2009 18.700 $500,101  0.8% 2009  3.000
$38,128,313 66.9% 2008 $9,226,09 16.2% 2008 $3,098,419  5.4% 2008 $4,490,696 7.9% 2008 $1,645941  2.9% 2008 $371,765  0.7% 2008
$35,578,190 66.9% 2007 $8,692,229 16.3% 2007 $2,843,771  5.3% 2007 $4,245,915 8.0% 2007 $1,493,730  2.8% 2007 $358,130  0.7% 2007
$33,246,855 66.0% 2006 $8,384,364 16.6% 2006 $2,662,396  5.3% 2006 $4,017,229 8.0% 2006 $1,772,127  3.5% 2006 $296,387  0.6% 2006
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