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memorandum

Date:   December 1, 2009

to:  The Honorable Mayor and Members of City Council

From:  Dick Zais, City Manager
  Rita DeBord, Finance Director
  Cindy Epperson, Deputy Director of Accounting & Budgeting

Subject:   2010 Budget Wrap-Up – Final Policy Decisions

Budget Wrap Up Meeting: The 2010 Budget Wrap Up meeting is scheduled for Tuesday, 
December 1, 2009 from 8:00 am to noon, in Council Chambers.  The purpose of this meeting 
is to obtain final Council decisions regarding the 2010 City budget.

At this meeting Council will vote on all Policy Issues (budgeted and non-budgeted).  Several 
Policy Issues were included in the Budget Forecast and Preliminary Budget Documents 
previously submitted; additionally, over the course of the past several weeks, new Policy 
Issues have been proposed by one or more Council member(s) and by staff.   Regardless of 
the time or mode of proposal - all Policy Issues have been included on the enclosed Policy 
Issues Lists and will be voted on by Council during the Budget Wrap Up meeting.  

Budget Wrap Up Document: For your convenience and ease of reference, this Budget 
Wrap Up document segregates the Policy Issues into three primary areas: (1) Outside and 
Intergovernmental Agencies, (2) General Government and (3) all Other Funds.  Each Policy 
Issue relates to one of these three areas and is included on the applicable Policy Issue List.  
Council will be asked to vote on each Policy Issue - individually or as a group.  

There is a separate Tab in the document for each of the three Policy Issue categories; behind 
each of these Policy Issue Tabs, you’ll find: 

(1)   A detailed list of all Policy Issues included in that section – this list will be used to 
guide the discussions during the budget wrap up meeting.  This Policy Issues list 
includes considerable information regarding the budget item, such as: the Budget 
Priority and Service Unit to which the item relates; the 2009 budgeted amount; 
recommendations from Council Committees and staff, if applicable; and the 2010 
budgeted amount, if any.  Policy Issues are also identified as a “Reinstatement” or a 
“Further Reduction” to the 2010 Budget Forecast proposal.  

(2)   Any Supplemental Information that has been provided to staff since the last budget 
review study session is included for your review - after the Policy Issues list, 
behind each Tab. (Much of the information enclosed was submitted during the public hearings on 
November 17, 2009, but has not been included in a previous budget document or Council packet.)  
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The Wrap Up document also includes a Tab entitled “Supplemental Worksheet”; this 
is a summarized list of all the General Government Policy Issues, grouped by type of 
modification: (A) Potential Budget Reinstatements (B) The 10-27-09 budget reduction 
submitted by staff to provide options for offsetting the reduced 2010 revenue projections, 
(C) Potential Further Reductions, (D) Potential Revenue Enhancements and (E) Proposed 
2010 Follow-up Items.  Note: The items on the Policy Issues Summary list are the same 
as those on the detailed Policy Issues lists discussed above – they are simply grouped 
differently and, thus, present a different perspective that may be helpful as you prepare for 
the decisions you will make at Tuesday’s budget meeting.
  
Budget Forecast Update: It is important to note that since the 2010 Budget Forecast 
Document was submitted to Council on October 6, 2009, staff has continually monitored 
and reassessed the 2009 and 2010 actual and projected revenue and expenditure estimates.  
As a result, the Budget Forecast has been revised, twice, since the Forecast was originally 
submitted to council for review in early October.  Changes included in the current 
revenue and expenditure forecasts include several small adjustments for refinements 
and corrections of previous information and both adjustments for changes in division 
operations and/or economic projections over the past couple months.  These changes and 
the current 2009 and 2010 revenue and expenditure forecasts are outlined on the following 
pages.  

Note: while the 2010 projected revenues and expenditures have been updated since 
the Budget Forecast was submitted to Council in early October, the changes have not 
changed the Priorities of Government defined percentage allocations between the six 
Budget Priorities from that previously presented to Council.  Therefore, the Priorities of 
government related charts and graphs have not been updated in the Budget Wrap Up 
document.  Staff will update and distribute the Priorities of Government “Map” and other 
significant charts / graphs after Council has finalized the 2010 budget. 

2010 Budget Adoption: After the Budget Wrap Up meeting, staff will prepare the 2010 
Budget Ordinance – based on the decisions made at the Wrap Up meeting – for Council’s 
adoption at the December 8, 2009 regular City Council business meeting.
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CITYWIDE BUDGET UPDATE  
The revised total City budget for 2010 is now $193.2 million which represents a net increase 
of $2.4 million over than the 2010 Forecast of $190.8 million.  The major increases include:

New grant awards of $1.6 million—($1 million from Federal ARRA for the A street •	
improvement project, and $0.6 million from Yakima County for Convention Center 
improvements.)

$700,000 for projects that will be carried-forward (i.e. Trolley Enhancement and a •	
grind and overlay.)

Many of the expenditure increases also have related revenues—Total Citywide revenues 
increased by $1.5 million as well.  

Even though the total City budget experienced an increase from the Forecast, the General 
Government (i.e. tax supported) fund adjustments actually netted to a reduction of ($67,000).  

GENERAL GOVERNMENT BUDGET UPDATE
As is customary following the presentation of the Preliminary Budget, we have again 
reviewed and updated the General Government revenue and expenditure projections for 
2009 and 2010.   After all adjustments to date, the 2010 General Government budget is 
$59,550,779 $2.7 million or 4.4% less than the amended 2009 budget.

STATUS OF GENERAL FUND BUDGET
Revenue – Each budget cycle, major General Fund revenues and trends are reviewed before 
finalizing the budget for the subsequent year.  The national economic crisis that caused the 
major general government budget reductions warranted a serious look at revenue trends. 
November Sales Tax was still below the same month in 2009, however, the year to date 
considering 11 months of activity is still 8.5% below 2009 actual levels. Since the Forecast 
was built assuming a 9.5% reduction, the Sales Tax estimate for both 2009 and 2010 was 
increased by $125,000 and $93,000 respectively.  The latest casualty of the recession is in 
the area of interest rates.  The trend in short term interest rates has recently dropped from 
slightly over 1% in mid-2009 to under 0.4% in October.  This affected General Fund revenue 
by ($224,000) in 2009 and ($345,000) in 2010.

Other changes in revenue were also noted, and are being used to partially offset the 
decrease in interest estimates.  Adjustments include the following:

Investment Interest was reduced by ($224,000) in 2009 and ($345,000) in 2010 (see •	
discussion above.)

General Sales Tax estimates increased by  $125,000 in 2009, and $93,000 in 2010 (see •	
discussion above.)
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Additional Property Tax of $50,000 was allocated to General Fund in the 2009 budget •	
from the Firemen’s Pension Fund.  Even though new construction was stronger than 
originally estimated, the 2010 budget was not changed because of concerns relating 
to collection. 

Utility Taxes were increased by $64,000 in 2009 continuing into 2010 at $65,900, in •	
light of recent trends.

Building Permits are performing stronger than originally expected, thereby resulting •	
in an increased estimate of $55,000 in 2009 and $25,000 in 2010. 

Gambling Taxes have dropped in the 2nd half of 2009, resulting in a downward •	
revision of ($39,500) and ($35,000) in 2009 and 2010 respectively.

State Shared revenues, primarily in the area of Criminal Justice funding were •	
slightly higher than originally contemplated.  The 2009 budget was increased by a 
net of $7,614, and 2010 netted to $9,000.

Yakima was recently included in the Violent Crimes Task Force-- the City will be •	
reimbursed for the cost of one Police Officer assigned to this project, effective mid-
year 2009.  Revenue estimates were therefore increased by $33,180 in 2009 and 
$95,000 in 2010.

There were several revenue accounts in the area of “Charges for Services” that were •	
adjusted to better match recent trends, netting in an increase of $1,600 in 2009 and a 
decrease of ($2,000) in 2010.

Fines and Forfeitures are trending at levels less than previously estimated.  Both the •	
2009 and 2010 estimates were reduced by ($40,000).

Several other accounts were adjusted netting in an increase of $12,660 in 2009 and •	
$12,800 in 2010.

Total General Fund Revenues were increased in total by $45,554 for the 2009 year end 
estimate, and were reduced by ($121,300) for the 2010 budget.

Expenditures – Primarily in response to the revenue reductions noted above,  total 
expenditures in General Fund were reduced since the Forecast was issued for both the 2009 
year-end estimate by a net total of ($75,100), and the 2010 budget by ($72,018).  The main 
components of these changes include:

A reduction in outside jail costs paid to Yakima County of ($42,000) in 2009 and •	
($108,500) in 2010, primarily as a result of cost reduction steps recently approved by 
Council. 

A reduction in outside legal expense estimates of ($10,000) in 2009 to match current •	
trends.
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Miscellaneous adjustments to payroll resulted in a net decrease of ($16,349) in the 2010 •	
budget.  This includes primarily changes resulting from recent hiring decisions. The 
2009 estimate was also reduced by ($13,721) due primarily to savings from position 
vacancies and overtime, while Fire overtime was increased by $56,000 in response to 
the Yakima Resources fire and the high level of arsons experienced this fall.

The carryforward of 3 months of the 6 month contract with Comprehensive Mental •	
Health for the jail intervention, which was originally expected to begin in July, but 
was delayed until October.  This affects each year’s expenditure total, but there is no 
change in net cash by the end of 2010.

Per Council request, the transfer of YCDA contract expense of $15,000 from General •	
Fund to the Economic Development fund, which experienced a restoration of state 
funding. 

Other minor housekeeping adjustments netted to an increase of $600 in 2009 and •	
$1,852 in 2010.

in total, 2009 revenue was increased by a net of $45,554 and 2009 expenditure estimates 
were reduced by ($75,100).   2010 revenue was decreased by a net of ($121,300) while 2010 
expenditures experienced a net decrease of ($72,018).  

Even though there were several adjustments made, the change to the General fund cash 
reserve balance at the end of 2010 is a net increase of $71,372.
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2009 - 2010 GENERAL FUND ChANGES FROM ThE 2010 FORECAST

2009 2010
revenueS

Investment Interest ($224,000) ($345,000)
Property Tax Allocation 50,000 0
General Sales Tax 125,000 93,000 
Utility Taxes 64,000 65,900 
Building Permits 55,000 25,000 
Gambling Tax (39,500) (35,000)
State Shared Revenue 7,614 9,000 
Police Grants 33,180 95,000 
Charges for Service 1,600 (2,000)
Fines and Forfeitures (40,000) (40,000)
Miscellaneous/Other 12,660 12,800 

total revenue $45,554 ($121,300)

expenDitureS

Reduce Outside Jail Costs ($42,000) ($108,500)
Legal-Professional Services (10,000) 0
Misc. Payroll Adjustments (13,721) (16,349)
Allocate Jail Intervention program (65,979) 65,979 
Move YCDA to Economic Dev Fund 0 (15,000)
Fire Overtime 56,000 0
Miscellaneous/Other 600 1,852 

total expenDitureS ($75,100) ($72,018)

General FunD net chanGe ($29,546) ($193,318)

beGinninG enDinG

General Fund Estimated Fund Balance - 2010 Forecast $4,207,894 $2,856,334 
Estimated Net Fund Balance - 2010 $4,328,548 $2,927,706 

 2010 GENERAL GOVERNMENT ExPENDITURE ChANGES BY PRIORITY

Public Safety ($47,169)
Resource Management   (7,713)
Economic Development (20,745)
Quality of Life    4,443
Customer Service/Comm.    3,609
Strategic Partnerships no change
Total ($67,575)

This total includes the General Fund changes noted above, as well as a housekeeping 
adjustment in the Parks and Recreation Fund.  The Streets and Traffic Engineering Fund 
had no changes in the 2010 budget. These minor changes did not change the percentage of 
resources allocated to the Priorities of Government categories from what was presented in 
the 2010 Budget Forecast. 
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GENERAL GOVERNMENT RESOURCES - ThREE YEAR COMPARISON

2010
% oF vS. 2009

2008 2009 percent 2010 2010 increaSe percent

Source actual eStimate chanGe buDGet total (DecreaSe) chanGe

General Sales Tax $13,719,058 $12,550,000 (8.5%) $12,703,000 21.9% $153,000  1.2%
Criminal Justice Sales Tax (1) 2,605,242 2,601,000 (0.2%) 2,642,000 4.6% $41,000   1.6%
Property Tax 13,457,989 13,889,500 3.2% 14,019,500 24.2% 130,000 0.9%
Franchise & Utility Taxes 11,099,995 12,072,000 8.8% 12,382,000 21.3% 310,000 2.6%
Charges for Services 5,729,397 5,743,370 0.2% 6,076,805 10.5% 333,435 5.8%
State Shared Revenue 3,021,705 3,004,570 (0.6%) 3,027,100 5.2% 22,530 0.7%
Fines and Forfeitures 1,582,815 1,711,700 8.1% 1,736,900 3.0% 25,200 1.5%
Other Taxes 1,499,292 1,498,050 (0.1%) 1,487,000 2.6% (11,050)  (0.7%)
Other Revenue 1,446,639 947,399 (34.5%) 807,920 1.4% (139,479) (14.7%)
Transfers from other Funds 1,086,359 1,139,000 4.8% 1,197,000 2.1% 58,000 5.1%
Other Intergovernmental 1,193,758 1,592,656 33.4% 1,262,008 2.2% (330,648) (20.8%)
Licenses and Permits 993,122 684,400 (31.1%) 669,000 1.2% (15,400) (2.3%)

total revenue $57,435,371 $57,433,645 0.0% $58,010,233 100.0% $576,588 1.0%
Beginning Fund Balance 8,186,216 8,622,738 5.3% 5,846,379 ($2,776,359) (32.2%)

total reSourceS $65,621,587 $66,056,383 0.7% $63,856,612 ($2,199,771) (3.3%)

(1)   Some Criminal Justice Sales Tax is allocated to Public Safety Communication and Law & Justice Capital 
Fund (Non-general Government Funds) for operating and capital needs, respectively.

2009 YEAR-END ESTIMATE AND YEAR 2010 BUDGET
GENERAL GOVERNMENT RESOURCES

erp 11/24/2009 2:25 PM Edna's Charts 1 DZ 2002 GEN GOV RES CHART

General Government Resources
2009 Year-End Estimate and 2010 Budget
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After these adjustments were incorporated, the General Fund Beginning Balance for 2010 
was $4,328,548, or $120,654 more than the Preliminary Budget estimate.  The 2010 Ending 
Balance is estimated to be $2,927,706 or $71,372 more than the Preliminary Budget estimate.   
This entire balance is reserved for unbudgeted policy issues; cash flow timing differences 
(such as the Property tax receipts which aren’t received until May); and other unanticipated 
fiscal impacts.   The ending balance represents approximately 5.9% of the total expenditure 
budget, or slightly less than a one month operating reserve.

StatuS oF the parkS anD recreation anD Street anD traFFic operation FunDS

Parks and Recreation Fund estimates had minor payroll adjustments (netting to $4,443 
in 2010), and a ($2,000) reduction in interest in each year, and a reduction in expected 
insurance reimbursement for vandalism of ($15,000) in 2009 while revenues are unchanged.   
Therefore, the Parks ending balance is $273,006 which is reserved for cash flow and final 
budget adjustments.   This represents approximately 6.4% of total Parks and Recreation 
Fund expenditures, or slightly less than a one month operating reserve.   

Street and Traffic Operations Fund also had a reduction in interest revenue of ($5,000) for 
both 2009 and 2010.    The Street 2010 ending balance is projected to be $1,105,120, which 
would be used for cash flow, emergency repairs/services, Council policy decisions, and to 
help build a reserve for matching street capital improvement project grants.   At 20.5% of the 
Street expenditure budget, this represents slightly more than a two month operating reserve.  
There are no unbudgeted policy issues relative to the Street and Traffic Operating Fund.

General Government Summary

The following table depicts a summary of all 2010 General Government budgets, including 
a revenue and expenditure projection, the difference (or dependency on beginning cash 
reserves), the estimated beginning and ending reserve balances, and the percentage of the 
ending reserve in comparison to the operating budget.    

FunD / DeScription

2010 
eStimateD

 revenueS

2010 
buDGet

2010
eStimateD 
balance

eSt. bal.
vS 2010 
buDGet

2010 
beGinninG 
balance

2010 
enDinG 
balance

enD bal.
vS 2010 
buDGet

000 General Fund $48,534,438 $49,935,280 ($1,400,842) (2.8%) $4,328,549 $2,927,707 5.9%
131 Parks & Recreation 4,246,985 4,236,456 10,529 0.2% 262,477 273,006 6.4%
141 St & Traffic Operations 5,228,810 5,379,043 (150,233) (2.8%) 1,255,353 1,105,120 20.5%
General Government totalS $58,010,233 $59,550,779 ($1,540,546) (2.6%) $5,846,379 $4,305,833 7.2%

Total General Government dependency on beginning cash for 2010 is $1,540,546 or 2.6% of 
the 2010 budgeted expenditures, and ending cash reserves are projected to be $4,305,832 
or 7.2% of the 2010 budgeted expenditures (slightly less than one month operations).   
Even though both of these results are within established guidelines, City Management 
is recommending the dependency on beginning cash be no more than 2.5% in this time 
of economic uncertainty. The dependency on cash reserves is now $60,000 more than 
previously projected in the 2010 Forecast, and, an additional reduction of $60,000 will meet 
the 2.5% target 
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The following table updates the summary of cash dependency and reserve levels of the 
General Government funds.    

GENERAL GOVERNMENT RESERVES - USAGE AND BALANCE COMPARISON

(1)

2008
actual

(2)

2009
amenDeD 
buDGet

(3) 
2009

current

year-enD 
eStimate

(4)
2010

upDateD

mGmt

propoSal

(5)

variance

(4-2)
Beg. Reserve Balance $8,186,216 $8,622,738 $8,622,738 $5,747,724  
Revenue 57,435,372 58,714,088 57,410,091 58,138,533  
total reSourceS  65,621,588  67,336,826  66,032,829  63,886,257  (3,450,569)

expenDiture buDGet  56,998,850  62,196,703  60,285,105  59,618,358  (2,578,345)

enD. reServe balance  8,622,738  5,140,123  5,747,724  4,267,899    
% of Annual Expenditures n/a 8.3% 9.5% 7.2%  

inc / (Dec) in reServeS From prior year $436,522 ($3,482,615) ($2,875,014) ($1,479,825)  
% of Expenditure Budget n/a (5.6%) (4.8%) (2.5%)  

OThER BUDGET ADJUSTMENTS

Other budget adjustments include:  

Interest revenue – reductions of ($151,760) and ($182,900) in 2009 and 2010 •	
respectively were made throughout all other operating funds (i.e., non-general 
government funds).

New Grant Awards – The City was recently notified of grant awards totaling about •	
$1.6 million to be included in the 2010 budget as follows:

A federal ARRA Grant of $967,500 was awarded to make improvements to •	
A Street, which is incorporated in the Office of Neighborhood Development 
Services fund.  Expenditures increased by the same amount.

Yakima County recently awarded $563,000 for improvements to the Yakima •	
Convention Center. Also, since the preliminary budget was set, the City obtained 
a settlement to make necessary repairs to the stucco at the Center in the amount 
of $70,000, resulting in a total increase of revenue and expenditures of $633,000 in 
the Convention Center Capital fund.   



10   Transmittal Section • Budget Wrap-Up 

The Economic Development Fund experienced increased revenue in both 2009 •	
and 2010, and a SIED grant award for a study related to the Yakima Sawmill 
Redevelopment.  Therefore, professional services were increased for 1) this study--
$50,000,  2) National Development Corp. to set-up a new HUD 108 loan -- $33,500, 
and 3) the transfer of the contract with YCDA from General Fund -- $15,000.

Council recommended the reinstatement of a Prosecutor position originally •	
eliminated from General Fund in the preliminary budget.  Staff determined that this 
function is an eligible use of narcotic forfeiture funds, and this position was placed 
into the new Police Grants special revenue fund. 

A few projects were carried forward from 2009 to 2010, including a grind and •	
overlay project of $490,000, and the continuation of trolley barn improvements of 
$191,100

Refuse was notified of a significant increase in the landfill rates, resulting in an •	
estimated increase of $100,000 in this budget.  However, the proposed rate increase 
and related revenue have not been included at this time.  Note: without the revenue 
the ending cash balance in the Refuse fund is about 4%, below the recommended 
levels. 

Various housekeeping adjustments were made, resulting in a net reduction of about •	
$78,000 in the 2010 budget among the remaining funds. 

Overall, the effect of the adjustments identified herein is a net increase of about $2.7 
million in the final total Citywide expenditure budget compared to the original Forecast 
Budget submitted.   With these adjustments, the new total City budget is $193.2 million, 
approximately ($18.9) million or (4.5%) less than the 2009 Amended Budget, due primarily 
to the timing/scope of capital projects and related grant awards.   
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2009 - 2010 OThER FUND ChANGES FROM ThE 2010 FORECAST

FunD 2009 2010
revenueS

Development Area Sales Tax Economic Development $35,110 $0 
City Assistance from State Economic Development 37,800 25,000 
SIED grant-Sawmill Redevelopment Economic Development 0 50,000 
HUD ARRA Grant ONDS 0 967,500 
Match/Grant - Healthy Families Community Services (74,712) (133,334)
SEPA Integration Project Growth Management (93) 0 
Police Grants Police Grants (new) 534,191 103,019 
Parking Lot Revenue Downtown Bus Impr. 0 30,000 
Carryforward Trolley Project (Grant) Trolley Fund (191,076) 191,100 
Convention Center Improvements Convention Center Cap 0 633,000 
Speedway/Race St Interceptor Wastewater Constr 0 (85,000)
Investment Interest Various Funds (151,760) (182,900)
Line of Credit (Upper Kiwanis Project Debt Service Fund (50,000) 0
Property Tax Allocation Firemen's Pension (50,000) 0
Fire Insurance Premium Tax Firemen's Pension (5,166) 0
Insurance Reimbursements Medical/Workers Comp 146,727 0

total revenue $231,021 $1,598,385 

expenDitureS

Economic Dev Professional Svcs Economic Development $5,000 $83,500 
YCDA Transfer from General Fund Economic Development 0 $15,000 
HUD ARRA Grant-A Street Project ONDS 53,553 967,500 
Healthy Families Community Services (32,500) (96,500)
Carry forward SEPA Integration Project Growth Management (20,305) 20,305 
Restore Prosecuting Attorney Police Grants (new) 0 91,600 
Other Drug Enforcement costs Police Grants (new) 0 10,000 
ARRA Multi-Jurisdictional Policing Police Grants (new) 534,191 0
Parking Lot Enforcement Contract Downtown Bus Impr 0 30,000 
Carryforward Trolley Barn Project Trolley Fund (194,992) 184,370 
Carryforward Grind & Overlay Project REET 2 Capital (488,000) 490,000 
Transit Vans/Buses Transit Capital 80,750 0
Convention Center Improvements Convention Center Cap 0 633,000 
Increased Landfill Costs Refuse 0 100,000 
Speedway/Race St Interceptor Wastewater Constr 0 (85,000)
Line of Credit (Upper Kiwanis Project Debt Service & REET 1 (100,000) 0
Correct for Hydrologist Policy Issue Waste/Stormwater 0 43,535 
Miscellaneous/Other Payroll adjustments. Various 7,650 (327)

total expenDitureS

other FunDS net chanGe ($154,653) $2,486,983 

Following is a summary of the current status of the 2010 Preliminary Budget prior to Council 
action on policy issues.  See the following pages for an expenditure detail by individual fund.
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BUDGET OVERVIEWS – ExPENDITURE COMPARISONS*
2010 VS. 2009

‘10 vS. ‘09
2009 2009 amenDeD

year-enD amenDeD 2010 buDGet

FunD eStimate buDGet buDGet % chanGe

General $50,273,516 $51,828,607 $49,935,280 (3.7%)
Parks 4,249,796 4,377,543 4,236,456 (3.2%)
Street & Traffic  5,686,692 6,074,833 5,379,043 (11.5%)

General Government  total (1) $60,210,004 $62,280,983 $59,550,779 (4.4%)

Community Development (2) 4,315,112 4,525,424 3,497,430 (22.7%)
Utilities/Other Operating 56,445,361 59,555,944 60,159,126 1.0%
Capital Improvement 30,362,956 62,254,349 46,565,472 (25.2%)
Contingency/Operating Reserves 3,358,284 3,811,525 3,056,265 (19.8%)
Employee Benefit Reserves 13,308,488 13,596,013 13,971,783 2.8%
General Obligation Bonds 2,941,919 2,991,919 3,290,202 10.0%
LID Debt Service 207,000 207,000 207,000 0.0%
Water/Sewer Revenue Bonds 2,860,417 2,860,417 2,863,042 0.1%
Trust  and Agency Funds 12,000 25,000 15,000 (40.0%)

total - citywiDe buDGet (3) $174,021,541 $212,108,574 $193,176,099 (8.9%)

(1)   General Government - The 2010 General Government expenditure budget is approximately $2.6 million or 
4.3% below the 2009 amended budget.

(2)   The 2010 budget includes an estimate of the 2010 grant awards only.  The 2009 amended budget includes 
the 2009 grant awards and awards carried forward from the previous years.

(3)   Citywide Expenditures - The Citywide Expenditure budget is approximately $18.8 million or 8.9% above 
the 2009 amended budget.

2009 VS. 2010 GENERAL GOVERNMENT SUMMARY - BY BUDGET PRIORITY

2009 vs. 2010 General Government Summary
by Budget Priority
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2010 GENERAL GOVERNMENT PROPOSED BUDGET
(by buDGet priority)

Chart II

City of Yakima

General Government 2010
Expenditure Projections

(by Budget Priority)

Public Health
& Safety
$40,867,178
68.5%

Strategic
Partnerships
$580,150
1.0%

Customer Service
& Communications

$1,866,211
3.1%

Economic
Development
$3,194,800
5.4%

Quality of Life
$4,304,112
7.2%

Resource Management
$8,805,907
14.8%

2010 Expenditure Projections $59,618,358

Revised: 9/29/2009
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City of Yakima
2010 General Government – buDGet wrap-up

poliCy issues summary

i.  Summary - General Government buDGet StatuS

prioritieS oF Government moDel

incr. /
(Decr.) to

buDGet

total 
Gen. Gov.
buDGet

public

SaFety

(pS)

reSource

mGmt.
(rm)

economic

Devel.   
(eD)

Quality oF

liFe

(Ql)

cuSt. Svc/ 
comma.
(cS)

StrateGic

partner.
(Sp)

per buDGet ForecaSt  (10-06-09):
Revenue $58,138,533 $39,387,353 $8,805,907 $3,194,800 $4,304,112 $1,866,211 $580,150 
Reserves $1,479,825 $1,479,825 

Total Resources Available
10-06-09 Forecast: $59,618,358 $40,867,178 $8,805,907 $3,194,800 $4,304,112 $1,866,211 $580,150 

total buDGet aDjuStmentS to Date

(includes all adjustments since Forecast) ($67,575) ($47,169) ($7,713) ($20,745) 4,443 3,609 0 

reviSeD buDGet - by buDGet priority $59,550,783 $40,820,009 $8,798,194 $3,174,055 $4,308,555 $1,869,820 $580,150 

Percentage of Total Budget
(no change from Forecast) 68.5% 14.8% 5.3% 7.2% 3.1% 1.0%

aDDitional reDuctionS neeDeD

(to balance budget within projected resources 
& maintain dependency on cash under 2.5%)

($60,000)

Final total propoSeD buDGet: $59,490,783 

ii.  Summary - reSultS oF council actionS on 12-01-09

prioritieS oF Government moDel

incr. /
(Decr.) to

buDGet

total 
Gen. Gov.
buDGet

public

SaFety

(pS)

reSource

mGmt.
(rm)

economic

Devel.   
(eD)

Quality oF

liFe

(Ql)

cuSt. Svc/ 
comma.
(cS)

StrateGic

partner.
(Sp)

GranD total - council action 
(totals from pages below)

$60,000 

Final 2010 buDGet - 
per council Direction

Percentage of Total Budget 
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a. potential buDGet reinStatementS

incr. /
(Decr.) to

buDGet pr
io

ri
ty

total 
Gen. Gov.
buDGet

public

SaFety

(pS)

reSource

mGmt.
(rm)

economic

Devel.   
(eD)

Quality oF

liFe

(Ql)

cuSt. Svc/ 
comma.
(cS)

StrateGic

partner.
(Sp)

1 Fire Canine Program (Wesley): 11,000 - 5,000 6,000 PS  
2 Municipal Court Cashier - Full Time (Rejected) 48,300 PS
3 Animal Control Officer position   oR 67,100 PS

$37,000; Contract Svc. to Humane Society & 
eliminate position; increase in dog license 
fees to 2007 levels ($20,000) would help offset  
expense - see below.

PS

4 Extend Fire Secretary Position to Retirement 
Date (March 2010) 11,000 PS

5 Assistant City Attorney - Prosecutor; $91,600   
(fund from narcotic unit Fund - no impact on 
General Fund)

 - 0 - PS

     Sub-Total: 132,400 PS

other unbuDGeteD policy iSSueS (From ForecaSt)

1 Humane Society Contract: Requested Increase 5,386 PS
2 State Fair Park - Funding Request: 75,000 QL

Sub-total - council action on 12-01-09

Add: Additional Budget Reduction Needed
(from page 1)

$60,000 

total aDDitional buDGet reDuctionS reQuireD: $60,000 

City of Yakima
2010 General Government – buDGet wrap-up

poliCy issues summary
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b.  10-27-09 StaFF propoSeD buDGet reDuctionS to 
oFFSet reDuceD revenue projectionS

incr. /
(Decr.) to

buDGet pr
io

ri
ty

total 
Gen. Gov.
buDGet

public

SaFety

(pS)

reSource

mGmt.
(rm)

economic

Devel.   
(eD)

Quality oF

liFe

(Ql)

cuSt. Svc/ 
comma.
(cS)

StrateGic

partner.
(Sp)

1 Fund 1 add’l. Police Officer from COPS Grant (78,000) PS
2 Bring Emergency Mgmt In-House (6 mo.2010) (30,000) PS
3 Additional Savings - Jail Cost Reduction Efforts (108,000) PS Included above

4 Turn 500 St. Lights Out - Council Rejected n/a PS
  Sub-Total (Public Safety Items) (216,000)  

5 Eliminate 50% Financial Svc. Tech. position (32,000) RM
6 Transfer YCDA to Economic Develop. Fund (15,000) ED Included above

7 Defer filling Parks/Rec.Admin. position 4/1/09 (15,000) QL
8 Defer updates to YMC for one year (5,000) CS

Sub-total Reduction Options (submitted 10-27-09) ($283,000)

Sub-total - council action on 12-01-09

Note:  The impacts on the budget related to the jail cost reductions and the transfer of YCDA to the Economic Development Fund have been included in 
the Final Proposed Budget ($59,490,783), noted above.

City of Yakima
2010 General Government – buDGet wrap-up

poliCy issues summary
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c. potential Further buDGet reDuctionS

incr. /
(Decr.) to

buDGet pr
io

ri
ty

total 
Gen. Gov.
buDGet

public

SaFety

(pS)

reSource

mGmt.
(rm)

economic

Devel.   
(eD)

Quality oF

liFe

(Ql)

cuSt. Svc/ 
comma.
(cS)

StrateGic

partner.
(Sp)

1 Reduce Council Travel (10,000) RM
2 Finance Division  ($75,000):

 a. Reduce printing costs (3,000) RM
 b. Reduce Dues / Subscriptions (1,500) RM
 c. Postpone filling Fin./Treasury Svc. Officer (15,500) RM
 d.  Reduce 2 Financial Service Specialist 

positions 50% each (filled)
(50,000) RM

 e.  Reduce Overtime (50% of amt. added to 
offset loss of Acct / Fin. Tech. position)

(5,000) RM

3 Eliminate Diversity Promotion (1,000) QL
4 Reduce Harmon Ctr. ($9,245) to 2009 level:

 a. Reduce Temperature in Building (5,000) QL
 b. Reduce printing costs (1,000) QL
 c. Reduce telephone budget (3,000) QL
 d. Close 1 hr. early - six days p/week (3,000) QL
 e. Close Tues., Thurs. evenings & Saturdays (9,000) QL

5 Eliminate Crime Analyst Supervisor position (111,653) PS
6 Eliminate Outside Agencies:

Sunfair Parade (500) QL
Allied Arts (2,667) QL
RSVP (2,000) QL
Yakima Symphony (5,000) QL
Seasons  (no add’l. reduction proposed) 0 QL

Sub-Total O/Side Agencies - Quality Life (10,167)
Chamber of Commerce - Hispanic (2,950) ED
Chamber of Commerce - Greater Yakima (2,950) ED
Citizens for Safe Yakima (10,000) SP

Total Outside Agencies (26,067)
Sub-Total (244,720)

Sub-total - council action on 12-01-09

City of Yakima
2010 General Government – buDGet wrap-up

poliCy issues summary
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D. potential revenue enhancementS

incr. /
(Decr.) to

buDGet pr
io

ri
ty

total 
Gen. Gov.
buDGet

public

SaFety

(pS)

reSource

mGmt.
(rm)

economic

Devel.   
(eD)

Quality oF

liFe

(Ql)

cuSt. Svc/ 
comma.
(cS)

StrateGic

partner.
(Sp)

1 Reinstate Dog License Fees to 2007 Level ($20,000)

Sub-total - council action on 12-01-09

e. council reQueStS - 2010 Follow up itemS

1  Study: Possible “Inmate clean-up” program, utilizing court ordered “community service” City inmates to perform work
2  Study: Possible Fire Authority
3  Study: Possible Parks District
4  Study: Options for addressing long-term Fire Capital funding needs

City of Yakima
2010 General Government – buDGet wrap-up

poliCy issues summary
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City of Yakima
2010 poliCy issue summary

outside & intergovernmental agenCies
(by Budget Priority)

1. publiC HealtH & safety

Department / DiviSion

policy iSSue reQueSt / juStiFication

outSiDe / 
interGovernmental

Service

unit

propoSeD 
FunDinG Source non-perSonnel 

net inc / (Dec)
From buDGet commentS

council

action

Yakima Fourth of July Committee 

(a) Reduced 50% 2009 funding
(b) Eliminate

Outside Agency 032 General Fund/Fire
(a) $2,750
(b) $0

(a) $0
(b) ($2,750)

2009 Budget .......................$5,500
Budgeted Policy Issue

Yakima Regional Clean Air Agency 
(YRCAA) – Assessment

Intergovernmental
Agency

319 General Fund $22,394
Increase                  11,326   
2010 Total      $33,720 $0

2009 Assessment ............$22,394

Budgeted Policy Issue
Information Enclosed

Yakima Valley Office of Emergency 
Management (OEM) – Assessment

(a) Fund full amount - 2010 assessment

(b)  Bring inhouse mid-year (save 50% 
from 2010 assessment)

Intergovernmental
Agency

129 General Fund $59,937 

(a) 2010 Est.   $62,500
  (2,563)
 59,937

(b)  $31,000

(a)  $0

(b)  ($31,000)

2009 Assessment ............ $59,937

Budgeted Policy Issue
Agency canceled requested inc.
2010 Revised Request

10/27/09 staff proposed
Information Enclosed

public health & SaFety - Subtotal council action

2. resourCe management

There are no Outside & Intergovernmental Agency policy issues under this budget priority
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outside & intergovernmental agenCies (Continued)

3. eConomiC development

Department / DiviSion

policy iSSue reQueSt / juStiFication

outSiDe / 
interGovernmental

Service

unit

propoSeD 
FunDinG Source non-perSonnel 

net inc / (Dec)
From buDGet commentS

council

action

Yakima County Development Assn (YCDA) 
(a) Reduced 50% 2009 funding
(b) Move to Economic Dev. fund (123)

Outside Agency 322 General Fund

Economic Dev. Fund
(a)                     $15,000
(b)         $0

(a)                 $0
(b) ($15,000)

2009 Budget .................... $30,000
Budgeted Policy Issue
Move to Econ. Dev. Fund

Greater Yakima Chamber of Commerce
(a) Reduced 50% 2009 funding
(b) Eliminate

Outside Agency 611 General Fund
(a) $2,950
(b) $0

(a)                 $0
(b) ($2,950)

2009 Budget .......................$5,900
Budgeted Policy Issue
Proposed Additional Reduction

Hispanic Chamber of Commerce (HCC)
(a) Reduced 50% 2009 funding
(b) Eliminate

Outside Agency 611 General Fund
(a) $2,950
(b) $0

(a)                 $0
(b) ($2,950)

2009 Budget .......................$5,900
Budgeted Policy Issue
Proposed Additional Reduction

economic Development - Subtotal council action



Budget W
rap-U

p • O
utside Agency   3

outside & intergovernmental agenCies (Continued)

4. Quality of life

Department / DiviSion

policy iSSue reQueSt / juStiFication

outSiDe / 
interGovernmental

Service

unit

propoSeD 
FunDinG Source non-perSonnel 

net inc / (Dec)
From buDGet commentS

council

action

Yakima Sunfair Festival Association
(a) Reduced 50% 2009 funding
(b) Eliminate

Outside Agency 611 General Fund
(a) $500
(b) $0

(a) $0
(b) ($500)

2009 Budget .......................$1,000
Budgeted Policy Issue
Proposed Additional Reduction

Allied Arts of Yakima Valley – ArtsVan
(a) Reduced 50% 2009 funding
(b) Eliminate

Outside Agency 611 General Fund
(a) $2,667
(b) $0

(a) $0
(b) ($2,667)

2009 Budget ...................... $5,333
Budgeted Policy Issue
Proposed Additional Reduction
Information Enclosed

Retired Senior Volunteer Program (RSVP)
(a) Reduced 1/3rd 2009 funding
(b) Eliminate

Outside Agency 611 General Fund
(a) $2,000
(b) $0

(a) $0
(b) ($2,000)

2009 Budget ...................... $3,000
Budgeted Policy Issue
Proposed Additional Reduction
Information Enclosed

Seasons Music Festival
Reduced 50% 2009 funding

Outside Agency 611 Parks & Recreation 
Fund $4,000  $0

2009 Budget ...................... $8,000
Budgeted Policy Issue

Yakima Symphony Orchestra 

(a) Reduced 50% 2009 funding
(b) Eliminate

Outside Agency 611 General Fund
(a) $5,000
(b) $0

(a) $0
(b) ($5,000)

2009 Budget .....................$10,000
Budgeted Policy Issue
Proposed Additional Reduction

Quality oF liFe - Subtotal council action

5. Customer serviCe and CommuniCations

There are no Outside & Intergovernmental Agency policy issues under this budget priority
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outside & intergovernmental agenCies (Continued)

6. strategiC partnersHips

Department / DiviSion

policy iSSue reQueSt / juStiFication

outSiDe / 
interGovernmental

Service

unit

propoSeD 
FunDinG Source non-perSonnel 

net inc / (Dec)
From buDGet commentS

council

action

Yakima Valley Conference of Governments 
(YVCOG)

Intergovernmental
Agency

611 General Fund $41,125
Decrease             2,502
2010 Total       $38,623

2009 Budget .....................$41,125
 
Budgeted Policy Issue

Yakima Basin Storage Alliance (YBSA) Outside Agency 611 N/A
$0 $0

2009 Budget .................... $20,000
Budgeted

Citizens f/Safe Yakima Valley Communities 
(CSC) - Community Programs

(a) Reduced 50% 2009 funding
(b) Eliminate

Outside Agency 611 General Fund

(a) $10,000
(b) $0

(a) $0
(b) ($10,000)

2009 Budget .................... $20,000

Budgeted Policy Issue
Proposed Additional Reduction

StrateGic partnerShipS - Subtotal council action

outSiDe & interGovernmental aGencieS - total council action
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City of Yakima
2010 poliCy issue summary

outside agenCy -  otHer operating funds

outside agenCies 

Department / DiviSion

policy iSSue reQueSt / juStiFication propoSeD FunDinG Source non-perSonnel 
net inc / (Dec)
From buDGet commentS

council

action

Yakima-Morelia Sister City Association Economic Development Fund 
(123) $1,333 $0

2009 Budget ...................................$2,000
Budgeted Policy Issue

Committee for Downtown Yakima (CDY)
Note:  DYFI Committee recommended restoration 
to $50,000.

CBD Capital 
Improvement Fund (321) $40,000 $0

2009 Budget .................................$50,000
Budgeted

outside agenCies -- new reQuests

Department / DiviSion

policy iSSue reQueSt / juStiFication propoSeD FunDinG Source non-perSonnel 
net inc / (Dec)
From buDGet commentS

council

action

New Request:
State Fair Park

Unidentified 2010 Request            $75,000 $75,000 Unbudgeted
Note: Lodging Tax Advisory 
Committee did not recommend using 
Hotel/Motel tax for this request; 
and Council Budget Committee 
recommended not approving from 
General Revenues. 
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City of Yakima
2010 budget wrap-up

outside & intergovernmental agenCies
supplemental information

 

Yakima Regional Clean Air Agency ................................................................7

Office of Emergency Management ..................................................................8
Fire Response to Emergency Management Proposal ..........................12

               Updated budget request (freeze at 2009 level)......................................14
  
Allied Arts of Yakima Valley ..........................................................................15

Retired Senior Volunteer Program ................................................................17
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14   Outside Agency • Budget Wrap-Up 

From: Zais, Dick 
Sent: Friday, November 20, 2009 10:26 AM
To: Kloster, Debbie
Subject: FW: 2010 Emergency Management Budget to remain at 2009 level

For CC info only this week.

--------------------------------------------------------------------------------

From: Jim Hall [mailto:jim.hall@co.yakima.wa.us] 
Sent: Friday, November 20, 2009 10:08 AM
To: Craig Warner; Kevin Bouchey; Mike Leita; Rand Elliott; Rodriguez, Sonia; Al Hubert (alandlavonda@aol.
com); Allen Schmid (aschmid43@aol.com); Barbara Harrer (townharrah@embarqmail.com); Lover, Bill; Blaine 
R. Thorington (blainert@charter.net); Bob Jones (Bjones@elltel.net); Bob Jones (jgray@elltel.net); Byron Adams 
(byronadams@charter.net); clerktreasurer@wapato-city.org; Brown, Dave; Edler, Dave; David Leach (tog@
televar.com); Zais, Dick; Mayo, Doug; Ed Prilucik (edprilucik@energy-northwest.com); Frank Sweet (fsweet@
elltel.net); Jesse Farias(mayor@wapato-city.org); Jim Lemon (ugmayor@cityofuniongap.com); Jim Restucci (jre-
stucci@ci.sunnyside.wa.us); Caruso, Joe; Coffey, Kathy; Keith Larson (selah@fairpoint.net); Adkison, Maureen; 
Cawley, Micah; Norman Childress (gviewmayor@yahoo.com); Paul Garcia (Paul.garcia@areva.com); Beehler, 
Randy; Yocom, Ray; Ensey, Rick; Pettyjohn, Rick; Roger Wentz (kidsenseroger@earthlink.net); Scott Staples 
(sstaples@grandview.wa.us); Stan Hall (shtieton@centurytel.net); Brons, Vickey; William L. Rogers (Value8r@
charter.net); wmurphy@cityoftoppenish.us
Cc: Hines, Charlie
Subject: 2010 Emergency Management Budget to remain at 2009 level

At the Emergency Services Council Meeting last night in Toppenish (Mayors Meeting) the Office of 
Emergency Management (OEM) Budget was presented to the mayors of the valley.  After hearing 
the economic issues that all of our  cities, towns, and county are facing and after discussion with 
the mayors I recommended the OEM budget remain at the 2009 level for 2010.   The mayors present 
agreed and approved unanimously the OEM budget for 2010 at the 2009 level.   

I will prepare an amended budget early next week to reflect the changes. I will forward it via email 
as soon as it is ready. 

Jim Hall 
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City of Yakima
2010 poliCy issue summary

general government
(by Budget Priority)

1. publiC HealtH & safety

poliCe

Department / DiviSion 
policy iSSue reQueSt / juStiFication

Service

unit

propoSeD 
FunDinG Source

perSonnel 
Salary / beneFitS non-perSonnel

net inc / (Dec)
From buDGet commentS

council

action

Eliminate Crime & Intelligence Analyst 
Supervisor position (Filled)

113 General Fund ($111,653)
 

($111,653) Proposed Budget Reduction
Information Enclosed

Transfer 1 additional Police Officer to 
COPS grant (move to SU 152)

132 General Fund (78,000) (78,000) 10/27/09 Staff Submitted
(Recommended)

Further reduce jail costs; $1,527,911 total 
2010 budget

115 General Fund (108,000) (108,000) 10/27/09 Staff Submitted and 
Implemented

N/A -
Implemented

fire

Department / DiviSion 
policy iSSue reQueSt / juStiFication

Service

unit

propoSeD 
FunDinG Source

perSonnel 
Salary / beneFitS non-perSonnel

net inc / (Dec)
From buDGet commentS

council

action

Reinstate Canine Program - “Wesley” 123 General Fund Expenditure  $11,000 ATF Grant      (5,000) $6,000 Proposed Budget Reinstatement

Extend Fire Secretary position to retirement 
(March 2010); full cost of position $67,000

129 General Fund $11,000 $11,000 Proposed Budget Reinstatement
(Recommended)

City management

Department / DiviSion 
policy iSSue reQueSt / juStiFication

Service

unit

propoSeD 
FunDinG Source

perSonnel 
Salary / beneFitS non-perSonnel

net inc / (Dec)
From buDGet commentS

council

action

Reinstate Assistant Prosecuting Attorney 
(Vacant); full cost of position $91,600

622 General Fund $0 $0 Proposed Budget Reinstatement
($91,600) transfer position to new 
fund that includes Narcotic Unit 
revenues - no impact on General 
Fund (Recommended) 
Information Enclosed
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general government - publiC safety  (Continued)

muniCipal Court

Department / DiviSion 
policy iSSue reQueSt / juStiFication

Service

unit

propoSeD 
FunDinG Source

perSonnel 
Salary / beneFitS non-perSonnel

net inc / (Dec)
From buDGet commentS

council

action

Reinstate full time Municipal Court 
Cashier (Vacant); $48,300 total cost

129 General Fund   Proposed Budget Reinstatement Council Rejected

Community and eConomiC development

Department / DiviSion 
policy iSSue reQueSt / juStiFication

Service

unit

propoSeD 
FunDinG Source

perSonnel 
Salary / beneFitS non-perSonnel

net inc / (Dec)
From buDGet commentS

council

action

Animal Control Officer (Vacant) options:
(a) Reinstate position; $67,100 total cost
(b)  Contract with Humane Society and 

eliminate position

223
223

General Fund
(a) $67,100
(b) $37,000

(a) $67,100
(b) $37,000

Proposed Budget 
Reinstatement  Proposed 
contract out  service 
and eliminate position 
(Recommended)
Information Enclosed

Humane Society Contract 223 General Fund 2009 Budget    $68,600
Increase         5,386
2010 Request   $73,986

$5,386
Budgeted Policy Issue
Unbudgeted

Restore Dog License Fees to 2007 levels
1 year altered tag – new          $5.000-$15.00
1 year altered tag – renewal     $5.00-$12.00
1 year unaltered tag – new     $30.00-$30.00
1 year unaltered tag – renewal    $25.00-$25.00
Perm. Sen, Cit. altered tag        $5.00-$25.00
Perm. Sen. Cit. unaltered tag         at $30.00
Disabled Citizen tag              No fee-No fee
Replacement tag                            $5.00-$5.00
3 year altered tag                              - 0 - to $33.00
3 year unaltered tag           Remains at $70.00

223 General Fund ($20,000) ($20,000) Unbudgeted Revenue Addition
(Recommended)
Information Enclosed

public health & SaFety - Subtotal council action



Budget W
rap-U

p • G
eneral G

overnm
ent   3

general government (Continued)

2. resourCe management

City management

Department / DiviSion 
policy iSSue reQueSt / juStiFication

Service

unit

propoSeD 
FunDinG Source

perSonnel 
Salary / beneFitS non-perSonnel

net inc / (Dec)
From buDGet commentS

council

action

Reduce City Council Travel 611 General Fund $15,000
(10,000)

$5,000
($10,000)

2010 Budget
Proposed Budget Reduction

finanCe

Department / DiviSion 
policy iSSue reQueSt / juStiFication

Service

unit

propoSeD 
FunDinG Source

perSonnel 
Salary / beneFitS non-perSonnel

net inc / (Dec)
From buDGet commentS

council

action

Reduce Finance
(a) Eliminate 50% Financial Svc. Tech.

(b) Reduce printing costs (misc. expense)
(c) Reduce Dues/Sub. (misc. expense)
(d) Postpone Fin/Treas. Svc. Off. position
(e) Reduce 2 Fin. Svc. Spec. positions to 50%
(f) Reduce overtime

624 General Fund ($32,000)

($15,500)
($50,000)

($5,000)

($3,000)
($1,500)

(a) ($32,000)

(b) ($3,000)
(c) ($1,500)
(d) ($15,500)
(e) ($50,000)
(f) ($5,000)

10/27/09 Staff Submitted
Response to Council request for  
additional reductions/options:
Information Enclosed
Recommended
Recommended

reSource manaGement - Subtotal council action

3. eConomiC development

There are no General Government policy issues under this budget priority
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general government (Continued)

4. Quality of life

City management

Department / DiviSion 
policy iSSue reQueSt / juStiFication

Service

unit

propoSeD 
FunDinG Source

perSonnel 
Salary / beneFitS non-perSonnel

net inc / (Dec)
From buDGet commentS

council

action

Eliminate Diversity Promotion 629 General Fund $1,000
($1,000) ($1,000)

2010 Budget
Proposed Budget Reduction

publiC worKs

Department / DiviSion 
policy iSSue reQueSt / juStiFication

Service

unit

propoSeD 
FunDinG Source

perSonnel 
Salary / beneFitS non-perSonnel

net inc / (Dec)
From buDGet commentS

council

action

Freeze Harmon Center at 2009 expenditure 
level - $9,000 reduction options:

(a) Reduce temp. in the bldg
(b) Reduce printing costs
(c) Reduce telephone budget
(d) Close 1 hr early six days/week
(e)  Close Tues/Thurs evenings and 

Saturdays

425 General Fund Budget Reduction 
Options-   

($5,000)
($1,000)
($3,000)
($3,000)
($9,000)

(a) ($5,000)
(b) ($1,000)
(c) ($3,000)
(d) ($3,000)
(e) ($9,000)

Response to Council request for   
$9,000 of additional reduction
options

Information Enclosed

Defer replacement of Parks & Rec 
Administrative position to 4/1/10

429 Parks & Recreation 
Fund

($15,000) ($15,000) 10/27/09 Staff Submitted

Quality oF liFe - Subtotal council action
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general government (Continued)

5. Customer serviCe & CommuniCations

City management

Department / DiviSion 
policy iSSue reQueSt / juStiFication

Service

unit

propoSeD 
FunDinG Source

perSonnel 
Salary / beneFitS non-perSonnel

net inc / (Dec)
From buDGet commentS

council

action

Defer Updates to Yakima Municipal Code 
for one year

611 General Fund
 

($5,000) ($5,000) 10/27/09 Staff Proposal

cuStomer Service & communicationS - Subtotal council action

6. strategiC partnersHips

There are no General Government policy issues under this budget priority

General Government - total council action
(excluDinG outSiDe & interGovernmental aGencieS)
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general government (Continued)

proposed 2010 follow-up items

Department / DiviSion 
policy iSSue reQueSt / juStiFication

Service

unit

propoSeD 
FunDinG Source

perSonnel 
Salary / beneFitS non-perSonnel

net inc / (Dec)
From buDGet commentS

council

action

Study: Possible “Inmate Clean-Up” 
program, utilizing court ordered 
“community service”

Study: Possible Fire Authority

Study: Possible Parks District

Study: Options for addressing long-term 
Fire Capital funding needs



City of Yakima
2010 budget wrap-up

general government
supplemental information
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Legal
Legal Fees .....................................................................................................9
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Animal Control Officer ............................................................................10
Restoration of Dog License Fees .............................................................12

Finance
Finance Reductions ...................................................................................14

Public Works
Harmon Center Reductions .....................................................................22
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City of Yakima
2010 poliCy issue summary

 otHer operating funds

fire

Department / DiviSion 
policy iSSue reQueSt / juStiFication propoSeD FunDinG Source

perSonnel 
Salary / beneFitS non-perSonnel

net inc / (Dec)
From buDGet commentS

council

action

Identify a sustainable funding source for Fire 
apparatus / capital replacement program

Fire Capital - Undeter-
mined

Referred to Council Public Safety 
Committee for Study in 2010

City management                                                                                                                                                                   stormwater

Department / DiviSion 
policy iSSue reQueSt / juStiFication propoSeD FunDinG Source

perSonnel 
Salary / beneFitS non-perSonnel

net inc / (Dec)
From buDGet commentS

council

action

Stormwater Utility Rate Adjustment for 2010 
and 2011 - from $35/ERU to $40/ERU - 2010 and 
$43/ERU - 2011

Stormwater Revenue Revenue $325,000 $0 Budgeted Council approved 
on 11/17/09

stormwater / wastewater

Department / DiviSion 
policy iSSue reQueSt / juStiFication propoSeD FunDinG Source

perSonnel 
Salary / beneFitS non-perSonnel

net inc / (Dec)
From buDGet commentS

council

action

Upgrade a vacant position to
Hydrologist

50% Wastewater / 
50% Stormwater Net Increase   $63,300

$0
$63,300

Budgeted
Upgraded position
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otHer operating funds - City manager (Continued) 

                                                                                                                            wastewater

Department / DiviSion 
policy iSSue reQueSt / juStiFication propoSeD FunDinG Source

perSonnel 
Salary / beneFitS non-perSonnel

net inc / (Dec)
From buDGet commentS

council

action

SCADA Tip Out & Power Distribution Wastewater
Facility Capital

$735,000 $0 Budgeted

Nutrient Removal Project
1.  Site preparation - building to house equipment
2. Annual Equipment Rental

1.  WW Facility Capital
2. WW Operating Fund

1. 2010    $300,000
2. 2010    $300,000

$0
$0

Budgeted
Budgeted (Ann. Est $250-$350K)

Generate Engineering reports to address man-
dated NPDES & TMDL Issues

Wastewater Facility
Capital

$1,000,000 $0 Budgeted

Wastewater Collection System Evaluation Sewer Construction 
Capital

$200,000 $0 Budgeted

publiC worKs                                                                                                                                                                                         transit

Department / DiviSion 
policy iSSue reQueSt / juStiFication propoSeD FunDinG Source

perSonnel 
Salary / beneFitS non-perSonnel

net inc / (Dec)
From buDGet commentS

council

action

Purchase 5 heavy duty low floor Transit buses Transit Capital - 
American Recovery 
and Reinvestment Act 
(ARRA)

$2,000,000 $0 Budgeted

refuse

Department / DiviSion 
policy iSSue reQueSt / juStiFication propoSeD FunDinG Source

perSonnel 
Salary / beneFitS non-perSonnel

net inc / (Dec)
From buDGet commentS

council

action

Refuse Rate Increase - 3%
(In response to landfill rates set by Yakima 
County Solid Waste)

Refuse Operating 
Fund

2010 
Revenue $119,000

Annually $140,000

Unbudgeted (Because landfill 
rates were unknown at the 
time of budget preparation)
2010 Landfill Charges    $100,000
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otHer operating funds - publiC worKs (Continued) 

parKs and reCreation

Department / DiviSion 
policy iSSue reQueSt / juStiFication propoSeD FunDinG Source

perSonnel 
Salary / beneFitS non-perSonnel

net inc / (Dec)
From buDGet commentS

council

action

Community Service Inmate Program - 2010 Study Unknown Unknown Council Proposal

General Government - total council action
(excluDinG outSiDe & interGovernmental aGencieS)



O
ther Funds • Budget W

rap-U
p   4


