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CITYWIDE SUMMARIES

This section contains information presented for a quick summary of the 2017 budget.

Budget in Brief — A summary of the adopted budget. This is presented to Council along with
the budget adoption ordinance and is highlighted on the City’s website.

Budget Ordinance — The final budget ordinance and appropriations as adopted by Council at
the December 13, 2016 Council meeting.

Permanent Budgeted Positions — A 3 year comparison of authorized personnel by operating
division/fund.

Double Budgeting — Lists the revenues in the 2017 budget which are programmed to be
transferred from another City fund. (Also contains a description of double budgeted items.)

City Service Charge — Details the calculation for charging other operating divisions for support
services (such as legal, accounting, purchasing, etc.) paid out of General Fund.

Resource and Expenditure Detail — This information, presented by fund, pulls together data
(often multi-year) for comparative purposes, and is the bridge that adds more detail to the
overall City discussion, yet pulls out different aspects of account detail. It should be noted that
there is not much narrative discussion of the data presented in the fund summaries - most
questions that would arise from reviewing this section should be answered in the individual
fund detail narratives.

Note: Throughout the entire document, there are 3 year comparisons which include the prior
year (2015) Actual; three views of the current year (2016) including Amended Budget, Prelim
(preliminary year-to-date actual as of 9/30/16) and Estimated Year-end; and the next year (2017)
Projected Budget (the budget adopted by City Council). The Prelim year-to-date actual
includes most ongoing transactions, including payroll and most accounts payable transactions.
However many of the year-end adjustments had not yet been made as of that date. The
Estimated Year-end is done at the same time the next year’s budget is developed and is used to
calculate the estimated beginning fund balance for the subsequent budget year.
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BUDGET IN BRIEF

INTRODUCTION
The Budget In Brief provides a high-level overview of the final 2017 budget, along with significant
issues that are anticipated to have a material impact in 2017.

Even as the local economy is gradually recovering back to pre-recession levels, we are still
struggling with underlying conditions that has Yakima’s unemployment and poverty rates higher
than the state and national averages. Given these economic challenges, the 2017 budget is balanced
within available resources without new taxes, and is responsive to the City Council’s strategic
priorities and the community’s needs. To that end, this budget is driven by the results of the 2016
Citizen Survey that expressed a strong need to address the City’s public safety challenges and
deferred infrastructure backlog, and to improve the appearance of the community and stimulate
economic development.

2016 VS. 2017 BUDGET COMPARISON AND 2016 BUDGET OVERVIEW
The chart below compares the 2016 year-end estimate to the 2017 budget in summary format.

2016 ESTIMATE / 2017 BUDGET COMPARISON

Revenues Expenditures
2016 2016
Year-End 2017 % Year-End 2017 %
Estimate Budget Chng Estimate Budget Chng
General $ 62,860,032 $ 65,087,882 3.5% $ 62,972,563 $ 65,328,043 3.7%
Parks and Recreation 5,551,665 5,547,225  (0.1%) 5,481,878 5,583,642 1.9%
Street & Traffic Operations 5,239,988 7,583,540  44.7% 5,407,091 7,518,427  39.0%
General Government Subtotal 73,651,685 78,218,647 6.2% 73,861,531 78,430,112 6.2%
Utilities/Other Operating 73,510,095 73,661,646 0.2% 71,667,910 75,095,315 4.8%
Capital Improvement 34,748,790 41,034,953 18.1% 34,437,176 58,577,309 70.1%
Risk Management Reserves 4,894,000 4,078,528 (16.7%) 5,507,735 3,913,381 (28.9%)
Employee Benefit Reserves 14,069,749 15,192,660 8.0% 14,216,438 15,217,837 7.0%
Trust and Agency Funds 664,060 676,000 1.8% 655,060 667,000 1.8%
G.O. Bond Debt Service 4,767,028 4,779,045 0.3% 4,760,964 4,775,260 0.3%
Utility Rev Bond Debt Service 2,131,180 2,126,855  (0.2%) 2,129,054 2,127,754 (0.1%)
Total $208,436,587 $219,768,333 5.4% $207,235,868 $238,803,968  15.2%

The budgeted revenues for all funds, are estimated at $219.8 million. This represents an increase of
$11.3 million or 5.4% less than the estimated 2016 revenues of $208.4 million.

The expenditure budget for FY 2017 for all funds is $238.8 million. This is $31.6 million or 15.2%
more than the 2016 year-end estimated expenditures of $207.2 million.
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2017 BUDGET SUMMARY

Estimated Estimated

2017 Beg. 2017 2017 Use of 2017 Ending
Fund Balance Revenue Expenditures  Reserves Balance

General Fund $ 5,754,842 $ 65,087,882 $ 65,328,043 $ (240,161) $ 5,514,681
Parks and Recreation 605,689 5,547,225 5,583,642 (36,417) 569,272
Street & Traffic Operations 582,448 7,583,540 7,518,427 65,113 647,562
General Government Subtotal 6,942,980 78,218,647 78,430,112 (211,465) 6,731,515
Utilities/Other Operating 21,313,948 73,661,646 75,095,315 (1,433,669) 19,880,279
Capital Improvement 35,004,602 41,034,953 58,577,309 (17,542,357) 17,462,246
Risk Management Reserves 156,149 4,078,528 3,913,381 165,147 321,295
Employee Benefit Reserves 3,792,773 15,192,660 15,217,837 (25,177) 3,767,596
Trust and Agency Funds 656,731 676,000 667,000 9,000 665,731
G.O. Bond Debt Service 272,748 4,779,045 4,775,260 3,785 276,533
Utility Revenue Bond Debt Service 2,021,467 2,126,855 2,127,754 (899) 2,020,568
Total $ 70,161,400 $219,768,333 $238,803,968 $(19,035,635) $ 51,125,764

> The use of reserves of $19.0 million is budgeted to be primarily out of capital funds, which is
typical as reserves are built over time to be used in major projects. $10.8 million of funding
is proposed for the Yakima Central Plaza, and both Wastewater and Stormwater utilities are
in the middle of major capital improvement programs.

> The operating funds are set with conservative revenue estimates —even though many of
them are budgeted to use reserves, it is likely that future revenue will exceed budget,
bringing them closer to “break-even” by next year-end.

Some features of the Fiscal Year 2017 budget that should be noted are:
Revenues

» The general operating property tax levy for FY 2017 is estimated to be $3.1117 per $1,000 of
assessed value, an increase of $0.0238 or 1.0% above the current rate.

> Refuse is implementing a rate increase that will average about 7.0% in total, ranging from
$2.26 to $2.56 per account per month, to both capture increases in Yakima County tipping
fees and support increased operational costs. The last rate increase was in 2016 to reflect
true cost of services, as there had been no increases since 2008.

> Water, Wastewater, and Stormwater utilities have budgeted rate adjustments in 2017, with
increases averaging $3.02 for Water, $2.30 for Wastewater and $4.52 for Stormwater. Recent
rate studies indicated increases were needed for these utilities to maintain operational
efficiency and capacity.

Personnel

» 764.70 total proposed full-time (FTE) positions are budgeted in all funds for Fiscal Year 2017.

This represents a net increase of 5.25 FTE’s from the 2016 Amended Budget.

» The General Staffing section in the 2017 Preliminary Budget document contains more detailed
information. A summary regarding staffing levels of permanent Budgeted Positions by
Operation appears later in this section.

v
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Capital Improvements

>

The City will invest $60.1 million in FY 2017 to address its capital needs. This includes all
capital funds and the equipment replacement portion of the Equipment Rental fund.

FINANCIAL CONDITION
Despite several years of downward pressure on revenues mainly due to tax relief legislation and
the economic recession, Yakima is emerging from the recession and is continuing to maintain fiscal

stability. A temporary use of reserves (fund balance) in general government funds is budgeted to
address needs during the recession. The City anticipates rebuilding reserves to higher levels in

upcoming years.

General Government Revenues/Balancing

Ad valorem taxes - The City set its operating property tax levy at rate of $3.1117 per $1,000 of
assessed value for Fiscal Year 2017. The State law allows the City to impose the lesser of the rate of
inflation (as measured by the Implicit Price Deflator (IPD)) or 1% above the prior year levy, plus
levies for new construction and annexations. The City estimates to collect $416,420 or 2.3% more in
the FY 2017 levy than it did in FY 2016, made up of 1.3% for new construction and the IPD increase
of 1.0%.

The 2017 General Government incremental revenue growth of $4.6 million is based on the following:

>

>

YV V V V

1.0% inflation adjustment in property tax levy plus an estimate $416,000
of 1.3% new construction.

3.8% growth in sales tax 640,000
(2012 - 2014 growth above 6.0% - 2015 2.9%, 2016 est. 4.0%)

Revenue growth for Utility Tax of 3.3% 456,000
Sale of two Tiger Mart locations 400,000
Imposition of Fire Inspection fee, increase planning fees 300,000
Other internal charges for service (City Service, Utility Customer Services) 439,000

We have balanced the 2017 General Government Fund budget using the following strategies:

>
>
>

1.2% vacancy rate (Delay in hiring vacant positions) $675,000
Reduced temporary salary 66,000
Use of fund balance 211,000
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MAJOR POLICY CONSIDERATIONS
The 2017 budget includes the following investments in the community’s key priorities:

Strategic Priority Budgeted Item(s) Amount
New Revenue
$714,000 Establish brokered Natural Gas utility tax $ 70,000
Lifted lid on electric, natural gas and telephone tax 130,000
Establish Transportation Benefit District (TBD) /$15 tab fee (half year) 514,000
Total Revenues 714,000
Public Safety (PS) Revenue
$4,303,850 Fire Inspection fee 250,000
Expenditure
Online reporting system for non-emergent police reports 49,000
Police / Legal Center reconfiguration 20,000
Police fleet replacements 400,000
Fire apparatus (2015 Strategic Initiative) 1,500,000
Facility remodel and modernization 307,850
Add one Fire Maintenance Mechanic (net of Temp reduction) 74,800
Add one Public Safety Communications Supervisor 90,200
Refurbish Communications vehicle 12,000
Energy conservation measure - LED lighting for street lights 2,100,000

Total Expenditures 4,553,850

Economic Development (ED)
$14,902,400

Economic Development community support 318,333
Public Market / Business Incubator location evaluation 16,667
Yakima Central Plaza 10,817,000
Cascade Mill Redevelopment project 1,200,000
Replace Ford tractor at the Airport 43,000
Add one Airport Assistant Manager 102,400
Yakima Transit marketing 100,000
Purchase & install 25 passenger counters for Transit system 50,000
Upgrade Transit Center cameras 40,000
Replace 3 administrative vehicles for Transit 100,000
Purchase & install 10 solar bus shelters -Transit 130,000
Transit ADA sidewalk improvements 100,000
Transit buses (carryover of 2016 Strategic Initiative) 1,885,000

Total Expenditures 14,902,400
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Strategic Priority Budgeted Item(s) Amount

Neighborhood & Community Building (NC)

$33,221,100 Revenue

Wastewater rate increase 577,000
Stormwater rate increase 1,357,000
Water rate increase 740,000
Refuse rate increase 473,000

Total Revenues 3,147,000

Expenditures

City Hall facility projects 1,292,000
Airport capital projects 1,950,000
Arterial Street capital improvements 4,516,100
Wastewater capital improvements 12,825,000
Add one Pretreatment Crew Leader-Wastewater 85,000
Stormwater capital improvements 3,900,000
Water capital improvements 1,444,000
Irrigation capital improvements 8,000,000
Equipment Rental Shop equipment 88,000
Replace fuel management system 175,000
Parks & Recreation capital improvements 2,013,000
Henry Beauchamp Community Center repair/replacement 30,000
Sidewalk repair / installation & tree removal 50,000

Total Expenditures 36,368,100

Partnerships (PA)
$5,640 Capitol Theatre Committee Management fee increase 5,640

Public Trust & Accountability (PT)

$1,554,500 Revenue

Replace a Legal Assistant II with 50% Purchasing position 38,000
Land development fee increase 50,000

Total Revenues 88,000

Expenditure

Upgrade DA-III (50%) to City Records Assistant (100%) 10,800
Replace Telephone Tech with Telecommunications Analyst 9,500
Add 2 modules to NEOGov software-Human Resources 39,200
Purchase Workiva reporting software-Finance 29,000
Planning reorganization ($23,300 in 2018) -
Full size copier / scanner-Engineering 18,000
Fleet vehicle additions and replacements 1,536,000

Total Expenditures 1,642,500
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2017 EXPENDITURE BUDGET BY FUND

($238.8 MILLION)
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BUDGET ORDINANCE

ORDINANCE NO. 2016-040

AN ORDINANCE adopting a budget for the City of Yakima, Washington, for the year 2017;
and making appropriations for estimated expenditures.

WHEREAS, on or before the 28th day of October, 2016, a Preliminary Budget Summary
for the City of Yakima for the year 2017 was duly filed with the Director of Finance and City Clerk
of the City of Yakima and submitted to the Yakima City Council, all in accordance with applicable
laws, and

WHEREAS, subsequent to October 28, 2016, the City Council held hearings on the
budget and on parts thereof, and on November 15, 2016 and on December 6, 2016, the City
Council held its formal public hearing on the budget all in accordance with applicable laws, and

WHEREAS, subsequent to its formal public hearing, the City Council made adjustments
and changes to the budget as the Council deemed necessary or proper and determined the
allowance in each item, department, classification and fund, all as set forth in the final budget
document attached hereto, all in accordance with applicable laws, now, therefore,

BE IT ORDAINED BY THE CITY OF YAKIMA:

Section 1. The budget for the City of Yakima, Washington, for the year 2017 is hereby
adopted in its final form and content as set forth in the budget document entitied "City of Yakima,
Annual Budget - 2017," which is attached hereto as Schedule A and incorporated by reference
herein. There is hereby appropriated for expenditure during the year 2017 the aggregate amounts
listed on the attached Schedule A for each separate fund of the City, all in accordance with Title
3 of the City of Yakima Municipal Code. Pursuant to Article Il, Section 9 of the City Charter, the
City Manager shall administer the expenditure of all funds appropriated herein, and the City
Manager is authorized to take all necessary and prudent actions to implement the City Council's
expenditure directives and budget appropriations.

Section 2. The City Clerk is directed to transmit a certified copy of the budget hereby
adopted to the Division of Municipal Corporations in the Office of the State Auditor and to the
Association of Washington Cities.

Section 3. This ordinance is one required to be made by the laws of the State of
Washington, and shall be in full force and effect on January 1, 2017, upon its passage and
publication as provided by law.

PASSED BY THE CITY COUNCIL, signed and approved this 13" day of December,
2016.

Sonya Claar '@e, ‘City Clerk

Publication Date: December 16, 2016
Effective Date: January 1, 2017
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2017 Annual Budget
SUMMARY OF APPROPRIATIONS BY FUND

2017 2017
Projected Budget % of
Fund Description Resources  Appropriations Budget

000 General Fund $ 70,842,724 $ 65,328,043 27.4%
123 Economic Development 183,676 134,266 0.1%
124 Community Development 2,519,616 1,486,742  0.6%
125 Community Relations 1,435,039 644,764  0.3%
131 Parks & Recreation 6,152,914 5,583,642 2.3%
141 Streets & Traffic Operations 8,165,988 7,518,427 3.1%
142 Arterial Street 5,238,505 4,867,075  2.0%
144 Cemetery 300,426 280,957 0.1%
150 Emergency Services 1,486,747 1,417,413 0.6%
151 Public Safety Communications 3,849,632 3,775,176  1.6%
152 Police Grants 867,312 384,078 0.2%
161 Downtown Improvement District 210,619 201,353 0.1%
162 Trolley (Yakima Interurban Lines) 2,032 1,355 0.0%
163 Front St Business Impr Area 3,792 3,500 0.0%
170 Tourist Promotion (Conv Ctr) 2,227,801 1,709,375  0.7%
171 Capitol Theatre 472,240 434,878 0.2%
172 PFD Revenue-Convention Center 1,466,366 733,213  0.3%
173 Tourist Promotion Area 788,722 707,200 0.3%
174 PFD Revenue-Capitol Theatre 844,228 661,400 0.3%
221 LID. Guaranty 25,329 - 0.0%
272 PFD Debt Service 1,194,818 1,029,213  0.4%
281 General Obligation Bonds 3,329,816 3,320,582 1.4%
287 1996 LT GO Convention Center Bonds 501,830 425,465 0.2%
321 CBD Capital Improvement 11,653,172 10,888,560 4.6%
322 Capitol Theatre Construction 305,391 60,000 0.0%
323 Yakima Rev Development Area 2,424,125 2,168,686  0.9%
331 Parks & Recreation Capital 2,367,360 2,031,000 0.9%
332 Fire Capital 2,675,447 2,648,617 1.1%
333 Law & Justice Capital 1,048,868 693,000 0.3%
342 Public Works Trust Construction 2,042,539 1,655,114 0.7%
343 REET 2 Capital Construction 1,029,589 782,452  0.3%
344 Street Capital Fund 714,962 401,500 0.2%
370 Convention Center Capital Impr 954,475 385,000 0.2%
392 Cum. Reserve for Capital Impr 428,298 - 0.0%
421 Airport Operating Fund 1,396,260 1,248,700 0.5%
422 Airport Capital Fund 2,904,215 2,815,089 1.2%
441 Stormwater Operating 3,379,518 3,159,881 1.3%
442 Stormwater Capital 4,104,907 3,900,000 1.6%
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2017 2017

Projected Budget % of
Fund Description Resources  Appropriations Budget

462 Transit 11,864,379 9,447,643  4.0%
464 Transit Capital Fund 7,356,848 2,009,675  0.8%
471 Refuse 7,460,441 6,914,474 2.9%
472 Wastewater Facilities Capital Rsv 2,668,809 800,000 0.3%
473 Wastewater Operating 28,056,663 23,510,252  9.8%
474 Water Operating 12,166,391 10,208,593 4.3%
475 Irrigation Operating 2,675,718 1,737,460 0.7%
476 Wastewater Construction 9,314,767 8,910,000 3.7%
477 Water Capital 5,305,143 1,444,000 0.6%
478 Wastewater Capital 4,235,123 3,750,000 1.6%
479 Irrigation Capital 9,267,013 8,367,542 3.5%
486 2008 Water Bonds 598,580 231,500 0.1%
488 2008 Wastewater Bonds 412,238 411,813 0.2%
491 2004 Irrigation Bonds 352,356 322,141 0.1%
493 2003 Wastewater Bonds 2,785,148 1,162,300 0.5%
512 Unemployment Compensation 658,600 227,353  0.1%
513 Employees Health Benefit 13,853,627 12,308,313 5.2%
514 Workers' Compensation 1,843,287 1,290,919 0.5%
515 Risk Management 4,234,677 3,913,381 1.6%
516 Wellness/EAP 227,348 101,800 0.0%
551 Equipment Rental 8,729,711 4,603,125 1.9%
555 Environmental Fund 1,037,331 422,950 0.2%
560 Public Works Administration 1,550,935 1,266,566  0.5%
612 Firemen's Relief & Pension 2,402,570 1,289,452 0.5%
632 YakCorps 655,000 655,000 0.3%
710 Cemetery Trust 677,731 12,000  0.0%

$ 289,929,733 $ 238,803,968 100.0%
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PERMANENT BUDGETED POSITIONS

The permanent budgeted work force is 764.70 for 2017, a total net increase of 5.25 FTE's from the
2016 Amended budget. In the General Government classifications (General Fund, Parks and
Recreation Fund and Street Fund) there are 498.20 permanent budgeted positions, a net of increase
of 1.25 from the 2016 Amended budget. Citywide, there are 764.70 positions budgeted for 2017, a
net increase of 5.50 from the 2016 Amended budget.

Cumulatively, General Government has increased by a net of 3.18 positions in the 2 years since
2015. Detail of changes are listed in the Permanent Budgeted Position chart.

Management continues to take into consideration the City’s strategic priorities and fiscal
sustainability when proposing staffing recommendations to accommodate Federal and State
mandates and provide adequate support services.

The 2017 Preliminary Budget includes both negotiated settlements for the bargaining units that
were finalized for wages by the end of September, 2016 and estimated increases for open groups.
Status of the collective bargaining process is described below.

Bargaining Unit Employees Status on 12/31/16
AFSCME Municipal 292 Settled through 2017
AFSCME Transit 58 Settled through 2019
International Association of Firefighters (IAFF) - LEOFF 78 Settled through 2017
911 Calltaker (IAFF)- PERS Employees 20 Settled through 2017
Public Safety Dispatchers (IAFF) - PERS Employees 17 Settled through 2017
Yakima Police Patrolman’s Association (YPPA) 138 Settled through 2019
Management, Supervisory Confidential/Exempt Class 85 PACA®
Teamsters Units:
Police Management 9 Settled through 2018
Corrections Sergeants 3 Settled through 2019
Supervisors & Administrative 44 Settled through 2019
Public Works Division Managers 5 Settled through 2019

(1) PACA is the Pay and Compensation Adjustment mechanism for the unrepresented employees, as set forth in
Section 2.20.116 of the Municipal Code.

The City's most recently amended Pay and Compensation Ordinance may be found at:
http://www.yakimawa.gov/services/hr/files/Master-Pay-Ordinance.pdf
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CITYWIDE ALLOCATION OF PERMANENT BUDGETED POSITIONS

Community

Development
Rofiica Transit 3.39 General
2.7% 7.1% Administration

Water/\

Irrigation
5.0%

Wastewater/
Stormwater

15.0%
Other
Operating
Divisions
7.0%
9.4%

Streets (

4.1%

Parks &
Recreation
2.7% Police and Fire
43.7%
PERMANENT BUDGETED POSITIONS
2016 2017
2015 Amended Adopted New Deleted
Department Number/Description Actual Budget Budget Positions Transfers Positions
General Government
General Fund

102 City Manager 2.00 2.00 2.00 - - -
110 City Council 7.00 7.00 7.00 - - -
140 Records 4.50 4.50 5.00 0.50 - -
160 Human Resources 9.10 9.10 9.10 - - -
170 Legal @ 1950 1850  18.50 - - -
180 Municipal Court ©) 1212 1220 1220 - - -
210 Planning © 7.00 6.00 6.00 - - -
220 Code Administration 17.00 17.00 17.00 - - -
221 City Hall Maintenance 2.00 2.00 2.00 - - -
250 Economic Development 2.00 2.00 2.00 - - -
310 Police ® 197.00  194.00  194.00 - - -
320 Fire © 100.00  103.00  104.00 1.00 - -
330 Gang Free / Emergency Prep @ 1.00 0.00 0.00 - -
350 Information Technology © 22.00 23.00 23.00 - -
610 Financial Services 15.00 15.00 15.00 - - -
650 Utility Services 14.00 1475 1475 - - -
670 Purchasing 6.00 6.00 6.00 - - -

700 Engineering ‘% 10.00 9.00 8.75 - - 0.25

Total General Fund 44722 445.05 446.30 1.50 - 0.25
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2016 2017

2015 Amended Adopted New Deleted
Department Number/Description Actual Budget Budget Positions Transfers Positions
131 Parks & Recreation " 21.30 20.90 20.90 - - -
133 Traffic Engineering 9.00 9.00 9.00 - - -
141 Street 22.00 22.00 22.00 - - -
Total General Government 499.52 49695  498.20 1.50 - 0.25
Other Operating Funds
124 Community Development 7.00 7.00 7.00 - - -
125 Community Relations 5.00 5.00 5.00 - - -
144 Cemetery 2.00 2.00 2.00 - - -
151 Public Safety Communications "? ~ 35.00  35.00  36.00 1.00 - -
421 Airport ¥ 7.00 7.00 8.00 1.00 - -
462 Transit ' 54.80 5430 5430 - - -
471 Refuse " 20.00 2000  21.00 1.00 - -
473 Wastewater/Stormwater ¢ 70.20 71.20 72.20 1.00 - -
474 Water Operating 31.00 31.00 31.00 - - -
475 Irrigation Operating 7.00 7.00 7.00 - - -
551 Equipment Rental 14.00 14.00 14.00 - - -
560 Public Works Administration 9.00 9.00 9.00 - - -
Total Other Operating Funds 262.00 262.50  266.50 4.00 - -
Grand Total 76152 75945  764.70 5.50 - 0.25

.50 Department Assistant IIl upgraded to a full-time City Records Assistant in 2017.

One Legal Assistant II was deleted due to budget constraints mid-year 2016.

The Municipal Court Department Assistant was changed from .62 to .70 mid-year 2016.

One Senior Planner was deleted mid-year 2016 due to budget constraints.

2 Police Officers and one Corrections Officer were deleted mid-year 2016 due to budget constraints.

Three Firefighters were added in 2016 to reduce overtime, and one Maintenance Mechanic was added in 2017 to
help with additional vehicle maintenance needs.

The Gang Free Program Manager was deleted in 2016.

A mid-year restructure in 2015 resulted in the deletion of one Client service Technician and the addition of a Senior
Client Services Technician and an Information Technology System Administrator.

Mid-year 2016, a Business Application Specialist position was added, and a Water Services Specialist position was
reduced from 1.00 to .75.

One Design Engineer was eliminated mid-year 2015 and the Engineering Contract Specialist went from 1.00 to .75
in 2016 due to budget constraints.

A 2016 reorganization resulted in the net loss of .40 positions.

One Public Safety Communications Supervisor was added in 2017 to reduce overtime and increase coverage.

One Airport Operation & Maintenance Manager was added in 2017 to address insufficient staffing levels.

A 2016 reorganization changed some Transit Operator positions to temporary, and added a Transit Field
Operations Supervisor and a Transit Maintenance Crew Leader, resulting in the net loss of .50 FTE's.

One Solid Waste Supervisor was added in 2017.

A WWTP Lead Maintenance Tech was added mid-year 2015, and a reorganization added a Pretreatment Crew
leader in 2017.
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DOUBLE BUDGETING

State Law requires that all expenditures, including those charges and transfers from one fund to
another, be included and set forth in the annual budget. Transactions between funds are shown
either as a transfer out/in from one fund to another or as an expenditure in one and revenue in
another. Therefor such amounts are counted as both revenue and expenditure and considered
double budgeted. In order to arrive at a true budget, it is necessary to exclude all items budgeted
more than once. A comparison of expenditures on this basis is shown below:

DOUBLE BUDGETING COMPARISON

2016 2017
Adopted Adopted
Budget Budget
Total Budget $228,105,939 $238,803,968
Less Double Budgeted Items 45,942,834 49,840,122
Actual Budget $182,163,105 $188,963,847

The most common instances of double budgeting are:

>

>
>
>

Charges by internal service or other funds for services provided from operating funds to
internal service funds (or other funds) in payment for services.

Transfers from operating funds to debt service funds.

Transfers from operating funds to capital funds to build reserves.

Operating subsidies.

The following schedule represents revenue which is budgeted to be transferred into the fund
shown from other funds (i.e. budgeted as shown in this fund and as an expenditure in another

fund).
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SUMMARY OF DOUBLE BUDGETING

Double Budgeting — General Government

Double Budgeting — Other Funds

City Services
Community Relations
Cemetery
Public Safety Communications
Downtown Business Impr District
Tourist Promotion
Capitol Theatre
Airport
Stormwater Operating
Transit
Refuse
Wastewater Operating
Water Operating
Irrigation Operating
Unemployment Compensation Reserve
Health Benefit Reserve
Workers” Compensation Reserve
Risk Management Reserve
Firemen's Relief and Pension

Total City Services

In Lieu of Taxes
Stormwater Operating
Refuse
Wastewater Operating
Water Operating

Total

Utility Services

Other
Engineering
Information Systems
Codes

Total

Total General Fund

Parks Interfund - Utility Tax

Street Interfund

Total General Government

(General, Parks, and Streets Funds)

$ 40,419
17,939
124,250
6,853
62,530
9,082
74,038
123,882
483,498
359,591
1,149,890
582,180
116,121
1,990
134,000
49,251
95,000

58,282

3,488,796

200,000
1,048,700
4,333,000

1,870,500

7,452,200

1,593,649

470,000
161,126

51,250
682,376

$13,217,021

1,513,060
240,000

$14,970,081
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Capital Projects
Capitol Theatre
Parks & Recreation
Law & Justice Capital
Street Construction
Convention Center
Fire Capital
Stormwater Capital
Wastewater Capital - Construction
Wastewater Capital - Projects
Wastewater Capital - Facilities
Water Capital

Total Capital Projects

Debt Service
2002 PFD Convention Center GO Bond
2009 PFD Capitol Theatre GO Bond
Various LTGO (SunDome/Parks/Fire/Street)
Public Works Trust Construction
Wastewater Operating Fund
Water 2008 Bonds (ref 1998 Bonds) & Rsv
Wastewater 2008 Revenue Bonds
2003/2012 Irrigation Bonds and Reserve
2003 Wastewater Bonds and Reserve
Total Debt Service

Internal Service
Unemployment Compensation
Employee Health Benefit Reserve
Workers Compensation Fund
Risk Management Reserve
Wellness/Employee Assist Program
City Garage - Repl/Trans/Fleet/Fuel/M&O
Public Works Department

Total Internal Service

Operating Subsidies
Cemetery Fund
Public Safety Communications
Airport
Tourist Promotion
Capitol Theatre
Total Operating Subsidies

Total All Funds

$ 60,000
570,610
217,800

74,159
155,000
407,850

1,060,000
2,900,000
616,000
501,500
750,000
7,312,919

463,213
465,000
3,321,082
84,448
32,621
230,800
411,388
317,542
1,165,000
6,491,093

205,000
10,260,000
1,035,000
3,884,528
100,000
2,897,792
1,171,908
19,554,228

157,000
1,030,000
102,400
100,000
122,400

1,511,800

$49,840,122



CITY SERVICE CHARGE

There are several divisions that provide various support services to all other divisions/funds
throughout the City. These include Legal, Purchasing, Human Resources, Payroll, Accounting, etc.
However, the costs of these support services are paid entirely from the General Fund. As a means
by which to allocate the costs of these support services to all funds which rely on and benefit from
them; a service charge is applied to each such fund. This service charge represents an expenditure
to each individual fund and a revenue to the General Fund.

Following are the schedules showing charges for 2016 City Services.

CITY SERVICE DEPARTMENTS

2016
Amended Excluded  Direct Chrg Net City
City Service Departments Budget Expenditures For Services Service Costs
City Manager $ 418,138 % - $ - $ 418,138
State Auditor 113,000 - - 113,000
City Clerk / Records 654,256 - - 654,256
Finance 1,530,716 - - 1,530,716
Human Resources 653,258 - - 653,258
Legal 1,651,505 1,218,192 - 433,313
Purchasing 630,092 - 298,737 331,355
City Hall Facility 505,447 - - 505,447
Information Technology 3,126,390 - 85,000 3,041,390
Subtotal $ 9,282,801 ¢$ 1,218,192 $ 383,737 $ 7,680,872

» The 2016 Amended Budget column illustrates the estimated 2016 amended budget which is
the basis for distributing charges.

» The Excluded Expenditures column represents deductions removed from budgets for
expenditures that do not relate to the delivery of administrative support, in this case, the

prosecution division is subtracted from Legal’s budget.

> The Direct Charges for Services column represents deductions removed from budgets for
expenditures that are otherwise reimbursed by direct charge for service:

¢ Reimbursement from Yakima County is dedicated to the Purchasing budget
¢ Print shop revenues are dedicated to Information Systems).

» The amount in Net City Services Costs column represents net administrative city service cost
that is distributed among all departments on the basis of budgeted expenditures.
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SELF SUPPORTING FUNDS

2016 % City 2017
Amended Service City Service Charges 2016 Percent
Self-Supporting Fund Budget Budget Billable Non-Billable Charges Inc (Dec)
Community Relations $ 616,348 05% $ 40,419 $ - $ 37,583 7.5%
Cemetery 274,712 0.2% 17,939 - 18,027 (0.5%)
Public Safety Communications 1,894,658 1.5% 124,250 - 112,333 10.6%
Downtown Business Impr District 208,993 0.2% 6,853 - 12,205  (43.9%)
Tourist Promotion 953,510 0.7% 62,530 - 54,918 13.9%
Capitol Theatre 138,497 0.1% 9,082 - 7,078 28.3%
Airport 1,128,985 0.9% 74,038 - 67,937 9.0%
Stormwater 1,890,375 1.5% 123,882 - 107,729 15.0%
Transit 7,293,842 5.6% 483,498 - 455,610 6.1%
Refuse 5,664,053 4.4% 359,591 - 324,269 10.9%
Wastewater 17,096,488 13.2% 1,149,890 - 1,007,925 14.1%
Water 8,228,788 6.4% 582,180 - 507,766 14.7%
Irrigation 1,629,496 1.3% 116,121 - 97,387 19.2%
Unemployment Comp Reserve 77,351 0.1% 1,990 - 4,522 (56.0%)
Health Benefit Reserve 4,188,338 3.2% 134,000 - 131,622 1.8%
Workers Compensation Reserve 751,017 0.6% 49,251 - 29,733 65.6%
Risk Management Reserve 2,525,151 2.0% 95,000 - 95,442 (0.5%)
Fire Pension - Medical 868,728 0.7% 58,282 - 56,486 3.2%
Subtotal 55,429,329 42.9% 3,488,796 - 3,128,572
Other Operating Funds & Depts 103,618,882 57.1% - 4,387,310 -
Excluded Funds & Departments 70,469,079
Department City Service Charge 9,282,801
Total Budget 238,800,092
Total City Service Budget $129,265,998  100% $3,488,796 $ 4,387,310 $3,128,572 11.5%

Total Billable and Non-Billable $ 7,876,106

» Amended Budget is the amount of budget eligible for City Service charges after transfers,
exclusions and double budgeted amounts have been removed.

» The Percent City Service Budget column represents the percentage allocation used in
distributing chargeable city service costs.

> The Billable City Service Charges column represents the amount of city service costs to be
recovered by the General Fund from other "self-supporting" funds that are included in the
2017 budget.

» The Non-Billable City Service Charges column indicates the unbillable allocation of the city

service costs. This category consists primarily of other General Government operations,

such as Police, Fire, Streets and Parks, for which a city service charge would create an

unnecessary “grossing up” of revenues and expenditures in General Government.

The Charges column indicates the 2016 charges for city services for comparative purposes.

» The Percent Increase (Decrease) column indicates the percentage increase or decrease from
2016 to 2017 charges.

\4

Note: Total City Service charge as a percentage of eligible budgets is 6.3%.
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EXCLUSIONS

Excluded
Funds and Department Budgets Excluded from City Service Charge Amount

Indigent Defense $ 935,500
Hearing Examiner 30,000
Intergovernmental 189,551
State Auditor 113,000
Police Pension 442,800
Arterial Street Capital 10,516,150
Trolley 164,855
Front Street PBIA 10,279
Tourist Promotion - Convention Center 741,000
Capitol Theatre 282,000
PFD - Convention Center 15,000
Tourist Promotion Area 687,000
PFD - Capitol Theatre 14,000
G.O. Bond Funds 4,760,964
LID Guaranty 48,000
CBD Capital Improvement 2,881,000
Capitol Theatre Construction 242,351
Yakima Revenue Development Area 1,500,000
Parks & Recreation Capital 3,344,049
Fire Capital 2,239,976
Law and Justice Capital 693,000
Public Works Trust Construction - REET 1 779,300
REET 2 Capital 526,710
Convention Center Capital 385,000
Cumulative Reserve for Capital Improvement 1,580,000
Airport Capital 13,805,247
Stormwater Capital 2,400,000
Transit Operating 1,074,923
Transit Capital 4,334,205
Wastewater Facility Capital Reserve 700,000
Wastewater Construction 5,710,000
Water Capital 2,257,738
Wastewater Capital 1,380,000
Irrigation Capital 1,050,000
Revenue Bonds 2,129,054
Wellness/EAP 121,800
Environmental 1,247,950
Firemen's Relief & Pension 480,900
YakCorps Agency 655,777

$70,469,079
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Note: In order to better identify the basic budgets that use administrative support services, several
transaction types are excluded from the City Service Charge calculation.

> Internal transfers increase budgets, but don’t “cost” in terms of administrative support.

> Funds/divisions with no personnel which only pay a few monthly invoices (i.e. State
Auditor, Indigent Defense) are considered minimal activity.

» Capital Funds — because all construction projects are managed by operating funds and
tend to have a few large transactions. These are currently excluded from the calculation.
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RESOURCE AND EXPENDITURE DETAIL

Resources — A summary by fund of just the 2017 estimated resources compared to the 2017
estimated budget, and calculates the fund balance at the end of the budget year. This report is
scrutinized carefully by City Management in the budget development phase, as it depicts a fund’s
dependency on its beginning cash to balance the current year budget.

Comparative Revenues by Fund — A 3 year summary by fund of Revenues, and then adds the
Beginning Balance to calculate total Resources available for next year’s budget.

Expenditures by Fund and Department — A 3 year summary of Expenditures by Fund / Department
and calculates the change of the 2017 budget from the 2016 amended budget in both dollar
amount and percentage.

Expenditures by Classification — Depicts the 2017 budget by Fund/Department with the
expenditures broken down into the following classification (or type): Salaries and Wages;
Personnel Benefits; Supplies; Other Services and Charges; Intergovernmental/Fund Services;
Capital Outlay; Debt Service; Interfund Payments for Service; and Total Budget.

Revenues and Expenditures by Category — Crosses fund lines, and summarizes the major types of
revenue and expenditures for the 2017 budget by General Fund and Other Funds, showing
Citywide Totals by account type. The next several pages presents a 3-year summary of selected
accounts by specific object code, which is the part of the account number that denotes the
character and type of items purchased or services obtained. Where the object titles are not self-
explanatory, the explanation as described in the Budgeting, Accounting, and Reporting System
(BARS) manual published by the Washington State Auditor’s Office is included as a footnote to
the chart.

General Fund Resources — Provides a 3 year comparison for each General Fund revenue account.

General Fund expenditure accounts are detailed elsewhere in the budget, but since General Fund
revenues aren’t “tied” to particular expenditures, most detail narratives don’t discuss revenue.
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RESOURCES

2017 2017 2017 2017 Est 2017 Est End Bal
Estimated Proposed Use of Beginning Ending vs 2017
Fund Description Revenue Expenditure Reserves Balance Balance Budget
000 General Fund $ 65087882 $ 65328043 $  (240,161) $ 5,754,842 $ 5,514,681 8.4%
131 Parks & Recreation 5,547,225 5,583,642 (36,417) 605,689 569,272 10.2%
141 Street & Traffic Operations 7,583,540 7,518,427 65,113 582,448 647,562 8.6%
General Government Total 78,218,647 78,430,112 (211,465) 6,942,980 6,731,515 8.6%
123 Economic Development 122,000 134,266 (12,266) 61,676 49,410 36.8%
124 Community Development 1,481,868 1,486,742 (4,874) 1,037,748 1,032,874 69.5%
125 Community Relations 678,100 644,764 33,336 756,939 790,275 122.6%
142 Arterial Street 4,665,039 4,867,075 (202,036) 573,466 371,430 7.6%
144 Cemetery 282,950 280,957 1,993 17,476 19,468 6.9%
150 Emergency Services 1,365,890 1,417,413 (51,523) 120,857 69,334 4.9%
151 Public Safety Communication 3,794,846 3,775,176 19,670 54,786 74,456 2.0%
152  Police Grants 416,000 384,078 31,922 451,312 483,234 125.8%
161 Downtown Impr District 208,340 201,353 6,987 2,279 9,266 4.6%
162  Trolley 1,275 1,355 (80) 757 677 50.0%
163  Front St Business Impr Area 3,735 3,500 235 57 292 8.3%
170  Tourist Promo (Conv Ctr) 1,710,250 1,709,375 875 517,551 518,426 30.3%
171  Capitol Theatre 438,920 434,878 4,042 33,320 37,362 8.6%
172 PFD- Conv Center 850,750 733,213 117,537 615,616 733,153  100.0%
173  Tourist Promotion Area 707,550 707,200 350 81,172 81,522 11.5%
174 PFD- Capitol Theatre 660,500 661,400 (900) 183,728 182,828 27.6%
221 L.ID.Guaranty - - - 25,329 25,329 n/a
272  PFD Debt Service 1,029,213 1,029,213 - 165,605 165,605 16.1%
281 Misc LTGO Bonds 3,321,082 3,320,582 500 8,734 9,234 0.3%
287 1996 LTGO Bonds 428,750 425,465 3,285 73,080 76,365 17.9%
321 C.B.D. Capital Impr 9,915,280 10,888,560 (973,280) 1,737,892 764,612 7.0%
322  Capitol Theatre Const 60,000 60,000 - 245,391 245,391  409.0%
323 Yakima Rev Dev Area 1,000,000 2,168,686 (1,168,686) 1,424,125 255,439 11.8%
331 Parks & Recreation Capital 1,126,817 2,031,000 (904,183) 1,240,543 336,360 16.6%
332 Fire Capital 2,641,350 2,648,617 (7,267) 34,097 26,830 1.0%
333 Law & Justice Capital 501,150 693,000 (191,850) 547,718 355,868 51.4%
342 REET 1 Public Works Trust 836,448 1,655,114 (818,666) 1,206,091 387,425 23.4%
343 REET 2 Capital Construction 752,000 782,452 (30,452) 277,589 247,137 31.6%
344  Street Capital Fund 525,659 401,500 124,159 189,303 313,462 n/a
370 Conv Center Capital Impr 370,500 385,000 (14,500) 583,975 569,475 147.9%
392  Cum Rsv for Capital Impr - - - 428,298 428,298 n/a
421  Airport Operating 1,249,229 1,248,700 529 147,031 147,560 11.8%
422 Airport Capital 2,856,150 2,815,089 41,061 48,065 89,126 32%
441 Stormwater Operating 3,057,650 3,159,881 (102,231) 321,868 219,636 7.0%
442 Stormwater Capital 1,060,000 3,900,000 (2,840,000) 3,044,907 204,907 5.3%
462 Transit Operating 9,075,569 9,447,643 (372,074) 2,788,810 2,416,736 25.6%
464 Transit Capital 2,656,000 2,009,675 646,325 4,700,848 5,347,173  266.1%
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2017 2017 2017 2017 Est 2017 Est End Bal

Estimated Proposed Use of Beginning Ending vs 2017

Fund Description Revenue Expenditure Reserves Balance Balance Budget
471 Refuse 7,131,094 6,914,474 216,620 329,347 545,967 7.9%
472  Wastewater Capital Facilities 700,000 800,000 (100,000) 1,968,809 1,868,809 233.6%
473 Wastewater Operating 22,729,779 23,510,252 (780,472) 5,326,884 4,546,411 19.3%
474 Water Operating 9,703,000 10,208,593 (505,593) 2,463,391 1,957,798 19.2%
475 Irrigation Operating 1,803,500 1,737,460 66,040 872,218 938,258 54.0%
476 Wastewater Capital Constr 2,900,000 8,910,000 (6,010,000) 6,414,767 404,767 4.5%
477 Water Capital 750,000 1,444,000 (694,000) 4,555,143 3,861,143  267.4%
478 Wastewater Capital Projects 501,500 3,750,000 (3,248,500) 3,733,623 485,123 12.9%
479 Irrigation Capital 7,217,060 8,367,542 (1,150,482) 2,049,953 899,471 10.7%
486 2008 Water Bond 231,500 231,500 - 367,080 367,080 158.6%
488 2008 Wastewater Bond 411,813 411,813 - 425 425 0.1%
491 2004 Irrigation Bond 317,542 322,141 (4,599) 34,814 30,214 9.4%
493 2003 Wastewater Bond 1,166,000 1,162,300 3,700 1,619,148 1,622,848 139.6%
512 Unemployment Comp 205,000 227,353 (22,353) 453,600 431,247  189.7%
513 Employees Health Benefit 12,450,000 12,308,313 141,687 1,403,627 1,545,314 12.6%
514 Workers' Compensation 1,104,500 1,290,919 (186,419) 738,787 552,368 42.8%
515 Risk Management 4,078,528 3,913,381 165,147 156,149 321,295 8.2%
516 Wellness/EAP 100,000 101,800 (1,800) 127,348 125,548 123.3%
551 Equipment Rental 4,636,942 4,603,125 33,817 4,092,769 4,126,586 89.6%
555 Environmental Fund 380,000 422,950 (42,950) 657,331 614,381 145.3%
560 Public Works Admin 1,171,908 1,266,566 (94,658) 379,027 284,369 22.5%
612 Firemen's Relief & Pension 1,333,160 1,289,452 43,708 1,069,410 1,113,118 86.3%
632  YakCorps 655,000 655,000 - - - 0.0%

710 Cemetery Trust 21,000 12,000 9,000 656,731 665,731 n/a

Total City Budget $ 219,768,333 $ 238,803,968 $ (19,035,635) $ 70,161,400 $ 51,125,764 21.4%
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COMPARATIVE REVENUES BY FUND

2015 2016 2017 2017 2017
Actual Estimated Projected Beginning Total Est
Fund Description Revenue Revenue Revenues Rsv Balance Resources
000 General Fund $ 59414509 $ 62,860,032 $ 65087,882 $ 5,754,842 $ 70,842,724
123 Economic Development 239,172 179,000 122,000 61,676 183,676
124 Community Development 1,475,163 3,484,145 1,481,868 1,037,748 2,519,616
125 Community Relations 688,091 678,100 678,100 756,939 1,435,039
131 Parks & Recreation 5,559,581 5,551,665 5,547,225 605,689 6,152,914
141 Street & Traffic Operations 5,291,338 5,239,988 7,583,540 582,448 8,165,988
142 Arterial Street 1,736,663 3,301,225 4,665,039 573,466 5,238,505
144 Cemetery 262,339 253,150 282,950 17,476 300,426
150 Emergency Services 1,300,116 1,325,590 1,365,890 120,857 1,486,747
151 Public Safety Communication 2,827,007 3,935,281 3,794,846 54,786 3,849,632
152  Police Grants 500,221 448,390 416,000 451,312 867,312
161 Downtown Impr District 182,092 205,340 208,340 2,279 210,619
162  Trolley 229,616 91,433 1,275 757 2,032
163  Front St Business Impr Area 1,801 3,735 3,735 57 3,792
170  Tourist Promo (Conv Ctr) 1,598,632 1,643,800 1,710,250 517,551 2,227,801
171  Capitol Theatre 405,836 427,250 438,920 33,320 472,240
172 PFD- Conv Center 832,091 828,750 850,750 615,616 1,466,366
173 Tourist Promotion Area 659,117 687,350 707,550 81,172 788,722
174 PFD- Capitol Theatre 630,405 647,700 660,500 183,728 844,228
221 L.ID.Guaranty 65 - - 25,329 25,329
272  PFD Debt Service 1,027,846 1,026,039 1,029,213 165,605 1,194,818
281 Misc LTGO Bonds 3,010,189 3,312,239 3,321,082 8,734 3,329,816
287 1996 LTGO Bonds 429,255 428,750 428,750 73,080 501,830
321 C.B.D. Capital Impr 426,526 2,529,760 9,915,280 1,737,892 11,653,172
322 Capitol Theatre Const 121,927 66,641 60,000 245,391 305,391
323 Yakima Rev Dev Area 1,124,617 1,900,000 1,000,000 1,424,125 2,424,125
331 Parks & Recreation Capital 6,133,009 772,693 1,126,817 1,240,543 2,367,360
332  Fire Capital 159,252 784,500 2,641,350 34,097 2,675,447
333 Law & Justice Capital 600,393 500,413 501,150 547,718 1,048,868
342 REET 1 Public Works Trust 1,063,518 986,448 836,448 1,206,091 2,042,539
343 REET 2 Capital Construction 979,070 902,000 752,000 277,589 1,029,589
344  Street Capital Fund 97,581 95,306 525,659 189,303 714,962
370 Conv Center Capital Impr 275,111 383,950 370,500 583,975 954,475
392 Cum Rsv for Capital Impr 477,220 301,500 - 428,298 428,298
421  Airport Operating 1,060,127 1,197,801 1,249,229 147,031 1,396,260
422 Airport Capital 709,658 13,056,428 2,856,150 48,065 2,904,215
441 Stormwater Operating 2,323,092 2,274,555 3,057,650 321,868 3,379,518
442  Stormwater Capital 1,326,506 700,000 1,060,000 3,044,907 4,104,907
462 Transit Operating 8,036,838 8,925,345 9,075,569 2,788,810 11,864,379
464 Transit Capital 2,207,007 2,510,396 2,656,000 4,700,848 7,356,848
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2015 2016 2017 2017 2017

Actual Estimated Projected Beginning Total Est
Fund Description Revenue Revenue Revenues Rsv Balance Resources
471 Refuse 5,774,216 6,664,639 7,131,094 329,347 7,460,441
472  Wastewater Capital Facilities 600,004 700,000 700,000 1,968,809 2,668,809
473 Wastewater Operating 22,703,574 22,744,484 22,729,779 5,326,884 28,056,663
474 Water Operating 9,204,072 9,152,500 9,703,000 2,463,391 12,166,391
475 TIrrigation Operating 1,869,921 1,803,500 1,803,500 872,218 2,675,718
476 Wastewater Capital Constr 800,000 500,000 2,900,000 6,414,767 9,314,767
477 Water Capital 1,158,181 1,050,200 750,000 4,555,143 5,305,143
478 Wastewater Capital Projects 4,664,213 2,320,270 501,500 3,733,623 4,235,123
479 Irrigation Capital 1,426,877 1,387,060 7,217,060 2,049,953 9,267,013
481 Revenue Bond 400 - - - -
483 Revenue Bond 700 - - - -
486 2008 Water Bond 237,725 235,400 231,500 367,080 598,580
488 2008 Wastewater Bond 411,413 412,238 411,813 425 412,238
489 Revenue Bond 1,000 - - - -
491 2004 Irrigation Bond 317,742 317,542 317,542 34,814 352,356
493 2003 Wastewater Bond 1,165,300 1,166,000 1,166,000 1,619,148 2,785,148
494 Revenue Bond 201,962 - - - -
512  Unemployment Comp 9,933,545 205,000 205,000 453,600 658,600
513 Employees Health Benefit 1,098,004 11,370,686 12,450,000 1,403,627 13,853,627
514 Workers' Compensation 3,891,570 1,149,457 1,104,500 738,787 1,843,287
515 Risk Management 40,000 4,894,000 4,078,528 156,149 4,234,677
516 Wellness/EAP 2,758,609 111,463 100,000 127,348 227,348
551 Equipment Rental 1,507,786 4,424,332 4,636,942 4,092,769 8,729,711
555 Environmental Fund 1,213,867 340,000 380,000 657,331 1,037,331
560 Public Works Admin 1,116,222 1,143,924 1,171,908 379,027 1,550,935
612 Firemen's Relief & Pension 1,265,720 1,233,143 1,333,160 1,069,410 2,402,570
632 YakCorps - 643,060 655,000 - 655,000
710  Cemetery Trust 27,709 21,000 21,000 656,731 677,731
Total City Budget $ 188,812,928 $ 208,436,587 $ 219,768,333 $ 70,161,400 $ 289,929,733
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EXPENDITURES BY FUND AND DEPARTMENT

2016 2016 2016 2017 Chng 2017
2015 Adopted Amended Estimated Adopted  Adoptedto Percent
Fund Description Actual Budget Budget Budget Budget 2016 Amend Change
102 City Management $ 504,402 [ $ 418,138 $ 418,138 $ 429,828 |$ 399,805 $ (18,334) (44%)
109 Indigent Defense 910,981 935,500 935,500 940,500 965,500 30,000 3.2%
110 City Council 280,679 285,340 285,340 271,415 252,176 (33,165) (11.6%)
135 Neighborhood Groups Program - 206,735 206,735 - - (206,735) n/a
140 City Clerk/Records 533,284 654,256 654,256 648,483 582,429 (71,827) (11.0%)
160 Human Resources 649,024 653,258 653,258 638,353 724,580 71,322 10.9%
170 Legal 1,467,922 1,651,505 1,651,505 1,566,632 1,703,161 51,656 3.1%
180 Municipal Court 1,346,861 1,431,404 1,431,404 1,430,029 1,496,999 65,595 4.6%
210 Planning 535,201 658,184 658,184 625,322 669,715 11,531 1.8%
220 Code Administration 1,626,019 1,855,499 1,855,499 1,811,374 1,877,343 21,845 1.2%
221 City Hall Facility 504,382 505,447 505,447 495,696 521,591 16,143 3.2%
250 Economic Development 784,085 889,964 889,964 798,264 743,507 (146,456) (16.5%)
310 Police 26,452,368 27,462,308 27,462,308 27,202,038 28,119,824 657,516 2.4%
320 Fire 12,171,410 12,379,172 12,379,172 12,348,244 13,128,867 749,696 6.1%
350 Information Technology 3,087,092 3,126,390 3,126,390 3,083,547 3,478,097 351,707 2.8%
590 Intergovernmental 180,054 189,551 189,551 189,551 155,287 (34,264) (18.1%)
600 Transfers 4,750,225 3,754,545 4,839,545 4,884,845 5,352,664 513,119 10.6%
612 Financial Services 1,532,581 1,530,716 1,530,716 1,538,377 1,625,592 94,876 6.2%
613 State Examiner 127,429 113,000 113,000 115,072 117,000 4,000 3.5%
681 Police Pension 1,038,660 1,104,060 1,104,060 953,661 964,997 (139,063)  (12.6%)
650 Utility Services 1,518,454 1,704,433 1,704,433 1,647,479 1,762,285 57,853 3.4%
670 Purchasing 610,041 630,092 630,092 625,273 608,463 (21,629)  (34%)
700 Engineering 809,739 833,710 833,710 728,578 753,162 (80,549)  (9.7%)
097 Position Vacancy - (1,025,000) (1,085,000) - (675,000) 410,000  (37.8%)
General Fund Total 61,420,893 61,948,206 62,973,206 62,972,563 65,328,043 2,354,837 3.7%
131 Parks & Recreation 5,554,286 5,481,878 5,481,878 5,481,878 5,583,642 101,764 1.9%
141 Street & Traffic Operations 5,549,823 5,408,279 5,408,279 5,407,091 7518427 2,110,148 39.0%
General Government Fund Totals 72,525,002 72,838,363 73,863,363 73,861,531 78,430,112 4,566,749 6.2%
123 Economic Development 248,183 198,071 198,071 193,745 134,266 (63,805)  (32.2%)
124 Community Development 1,408,139 3,349,462 3,349,462 3,343,451 1,486,742 (1,862,720) (55.6%)
125 Community Relations 634,153 618,913 618,913 578,572 644,764 25,851 4.2%
142 Arterial Street 1,822,375 10,737,025 10,737,025 4,009,634 4,867,075  (5,869,950) (54.7%)
144 Cemetery 281,178 274,712 274,712 273,212 280,957 6,245 2.3%
150 Emergency Services 1,305,260 1,417,895 1,417,895 1,407,895 1,417,413 (482)  (0.0%)
151 Public Safety Communications 4,059,802 3,563,096 3,563,096 3,519,226 3,775,176 212,080 6.0%
152 Police Grant 303,579 401,716 401,716 368,457 384,078 (17,639)  (44%)
161 Downtown Bus Impr. District 199,062 208,993 208,993 198,500 201,353 (7,640)  (3.7%)
162 Trolley 254,321 164,855 164,855 163,855 1,355 (163,500)  (99.2%)
163 Front Street Business Impr Area 3,221 10,279 10,279 8,357 3,500 6,779)  (65.9%)
170 Tourist Promotion 1,610,885 1,694,510 1,694,510 1,654,510 1,709,375 14,865 0.9%
171 Capitol Theatre 406,528 420,497 420,497 420,497 434,878 14,381 3.4%
172 PFDRevenue - Convention Center 738,730 727,720 727,720 727,720 733,213 5,493 0.8%
173 Tourism Promotion Area 657,921 687,000 687,000 687,000 707,200 20,200 2.9%
174 PFDRevenue - Capitol Theatre 639,918 630,883 630,883 630,883 661,400 30,517 4.8%
198 FRS/Capitol Theatre Reserve 71,927 36,641 36,641 36,641 - (36,641) (100.0%)
272 PFD Convention Ctr GO Red. 1,026,050 1,024,025 1,024,025 1,024,025 1,029,213 5,188 0.5%
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2016 2016 2016 2017 Chng 2017
2015 Adopted Amended Estimated Adopted  Adoptedto Percent
Fund Description Actual Budget Budget Budget Budget 2016 Amend Change
281 2005 LTGO Parks and Recreation 3,010,188 3,312,239 3,312,239 3,312,239 3,320,582 8,343 0.3%
287 1996 G.O.LTD Levy Redemption 428,190 424,700 424,700 424,700 425,465 765 0.2%
289 LID Debt Service Control Fund 15 48,000 48,000 - - (48,000) (100.0%)
321 CBD Capital Improvement 566,050 2,881,000 2,881,000 768,570 10,888,560 8,007,560  277.9%
322 Capitol Theatre Construction 17,649 242,351 242,351 70,000 60,000 (182,351) (75.2%)
323 Yakima Rev Development Area 3,092,240 1,500,000 1,500,000 1,177,000 2,168,686 668,686 44.6%
331 Parks & Recreation Capital 2,575,977 3,344,049 3,344,049 3,342,406 2,031,000  (1,313,049) (39.3%)
332 Fire Capital 1,220,178 2,239,976 2,239,976 787,328 2,648,617 408,641 18.2%
333 Law and Justice Capital 434,337 693,000 693,000 693,000 693,000 - 0.0%
342 Public Works Trust Construction 642,784 1,011,385 1,011,385 951,833 1,655,114 643,729 63.6%
343 REET 2 Capital Fund 1,177,547 978,250 978,250 977,372 782,452 (195,798)  (20.0%)
344 Streets Capital Fund 934,473 5,000,000 5,000,000 167 401,500  (4,598,500) (92.0%)
370 Convention Center Capital Impr 326,762 385,000 385,000 385,000 385,000 - 0.0%
392 Cum. Reserve for Capital Impr 1,263,603 1,580,000 1,580,000 1,490,249 - (1,580,000) (100.0%)
421 Airport Operating 1,022,353 1,128,985 1,128,985 1,097,083 1,248,700 119,715 10.6%
422 Airport Capital 547,128 13,805,247 13,805,247 13,803,913 2,815,089 (10,990,158) (79.6%)
441 Stormwater Operating 2,980,262 2,650,375 2,650,375 2,647,375 3,159,881 509,506 19.2%
442 Stormwater Capital 158,484 2,400,000 2,400,000 700,000 3,900,000 1,500,000 62.5%
462 Transit 8,005,242 8,368,765 8,368,765 8,091,493 9,447,643 1,078,878 12.9%
464 Transit Capital 54,217 4,334,205 4,334,205 2,274,420 2,009,675  (2,324,530) (53.6%)
471 Refuse 5,830,965 6,459,053 6,459,053 6,394,856 6,914,474 455,421 7.1%
472 Wastewater Capital - Facilities 83,709 700,000 700,000 700,000 800,000 100,000 14.3%
473 Wastewater Operating 21,889,068 22,589,282 22,589,282 21,726,931 23,510,252 920,970 4.1%
474 Water Operating 9,385,180 9,819,509 9,819,509 9,819,489 10,208,593 389,084 4.0%
475 TIrrigation Operating 1,802,284 1,829,496 1,829,496 1,828,709 1,737,460 92,036)  (5.0%)
476 Wastewater Capital - Const 81,809 5,710,000 5,710,000 960,000 8,910,000 3,200,000 56.0%
477 Water Capital 467,972 2,257,738 2,257,738 506,000 1,444,000 (813,738) (36.0%)
478 Wastewater Capital - Projects 320,669 1,380,000 1,380,000 - 3,750,000 2,370,000 171.7%
479 Irrigation Capital 939,442 1,367,542 1,367,542 840,284 8,367,542 7,000,000 511.9%
486 1998 Water Revenue Bond Red. 237,700 234,700 234,700 234,700 231,500 (3,200) (1.4%)
488 1996 Wastewater Rev Bond Red. 411,413 411,813 411,813 411,813 411,813 1)  (0.0%)
491 2003 Irrigation Rev Bond Red. 317,741 317,541 317,541 317,541 322,141 4,600 1.4%
493 2003 WW Revenue Bond Red. 1,165,300 1,165,000 1,165,000 1,165,000 1,162,300 (2,700)  (0.2%)
512 Unemployment Compensation 196,662 227,351 227,351 192,644 227,353 2 0.0%
513 Employees Health Benefit 10,394,450 11,588,338 11,588,338 11,584,028 12,308,313 719,975 6.2%
514 Workers' Compensation 1,244,078 1,311,017 1,311,017 1,144,884 1,290,919 (20,098)  (1.5%)
515 Risk Management 4,684,994 5,664,864 5,664,864 5,471,094 3,913,381  (1,751,483) (30.9%)
516 Wellness/EAP Fund 95,530 121,800 121,800 111,300 101,800 (20,000) (16.4%)
551 Equipment Rental 4,749,623 4,765,532 4,765,532 4,388,988 4,603,125 (162,406)  (3.4%)
555 Environmental Fund 1,275,733 1,247,950 1,247,950 247,950 422,950 (825,000) (66.1%)
560 Public Works Administration 1,141,699 1,256,978 1,256,978 1,249,153 1,266,566 9,588 0.8%
612 Firemen's Relief & Pension 1,220,413 1,349,628 1,349,628 1,183,583 1,289,452 (60,176)  (4.5%)
632 YAKCORPS Agency Fund - 655,777 655,777 643,060 655,000 777)  (0.1%)
710 Cemetery Trust 12,000 12,000 12,000 12,000 12,000 - 0.0%
Non General Gov't Fund Totals 112,079,359 | 164,938,745 164,938,745 133,376,353 | 160,375,873  (4,562,872)  (2.8%)
Total City Budget $184602,345 | $237,775,092 $238,800,092 $207,235.868 | $238,803,968 $ 3877 0.0%
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EXPENDITURES BY FUND AND CATEGORY

2017 Adopted Budget
Salaries Other Intergov't
and Personnel Sves & /Fund Capital Debt Interfund/ Total
Fund Description Wages Benefits Supplies Charges Services Outlay Service Transfers Budget
102 City Management $ 295151 $ 80,775 $ 4,000 $ 19,879 $ - - - % - $ 399,805
109 Indigent Defense - - 500 965,000 - - - - 965,500
110 City Council 95,100 7,703 4,000 145,373 - - - - 252,176
140 City Clerk/Records 301,402 106,993 11,400 162,635 - - - - 582,429
160 Human Resources 396,286 146,928 14,400 166,965 - - - - 724,580
170 Legal 1,159,442 384,357 14,350 145,011 - - - - 1,703,161
180 Municipal Court 900,491 315,567 18,000 232,940 30,000 - - - 1,496,999
210 Planning 414,210 146,965 4,100 104,440 - - - - 669,715
220 Code Administration 1,035,659 414,759 25,300 399,125 - - - 2,500 1,877,343
221 City Hall Facility 157,493 49,312 26,900 284,886 - - - 3,000 521,591
250 Economic Dev 165,491 55,240 2,500 520,276 - - - - 743,507
310 Police 17,359,222 5,239,247 777,500 2,079,819 1,875,000 - 789,037 - 28,119,824
320 Fire 9,362,051 2,658,436 315,971 596,337 - 196,072 - 13,128,867
350 Information Tech 1,824,190 618,741 182,600 770,567 - 82,000 - - 3,478,097
590 Intergovernmental - - - 52,904 102,383 - - - 155,287
600 Transfers - - - (675,000) - - - 5,352,664 4,677,664
612 Financial Services 1,050,942 354,505 20,000 200,144 - - - - 1,625,592
613 State Examiner - - - 117,000 - - - - 117,000
681 Police Pension - 428,697 - 536,300 - - - - 964,997
650 Utility Services 879,585 378,136 15,500 481,064 - - - 8,000 1,762,285
670 Purchasing 426,298 158,008 7,050 17,107 - - - - 608,463
700 Engineering 485,430 174,512 18,200 49,039 - 18,000 - 7,980 753,162
General Fund Total 36,308,442 11,718,882 1,462,271 7,371,812 2,007,383 100,000 985,109 5,374,144 65,328,043
131 Parks & Recreation 1,793,965 612,011 441,100 1,645,955 - - - 1,090,610 5,583,642
141 Street & Traffic Ops 1,934,832 798,107 620,800 1,714,688 - 2,100,000 - 350,000 7,518,427
General Gov't Fund Totals 40,037,239 13,129,000 2,524,171 10,732,455 2,007,383 2,200,000 985,109 6,814,754 78,430,112
123 Economic Dev - - - 134,266 - - - - 134,266
124 Community Dev 383,665 152,823 19,198 931,056 - - - - 1,486,742
125 Community Relations 380,211 129,409 43,720 76,859 - 12,000 - 2,565 644,764
142 Arterial Street - - - 5,100 - 4,641,100 - 220,875 4,867,075
144 Cemetery 128,439 52,001 20,200 80,318 - - - - 280,957
150 Emergency Services 937,343 234,674 35,000 35,396 - - - 175,000 1,417,413
151 Public Safety Comm 2,284,567 933,465 8,000 422,744 - - 126,400 - 3,775,176
152 Police Grant 212,473 33,173 18,900 119,531 - - - - 384,078
161 Dwntwn Bus Imp Dist - - 20,000 181,353 - - - - 201,353
162 Trolley - - - 1,355 - - - - 1,355
163 Fr St Bus Impr Area - - - 3,500 - - - - 3,500
170 Tourist Promotion - - 69,000 1,640,375 - - - - 1,709,375
171 Capitol Theatre - - 23,400 411,478 - - - - 434,878
172 PFD- Conv Center - - - 15,000 - - - 718,213 733,213
173 Tourism Promo Area - - - 707,200 - - - - 707,200
174 PFD- Capitol Theatre - - - 14,000 - - - 647,400 661,400
272 PFD Conv Ctr GO - - - - - - 1,029,213 - 1,029,213
281 2005 LTGO Pks & Rec - - - - - - 3,320,582 - 3,320,582

30 - Citywide Summaries ® 2017 Adopted Budget



Salaries Other Intergov't
and Personnel Sves & /Fund Capital Debt Interfund/ Total
Fund Description Wages Benefits Supplies Charges Services Outlay Service Transfers Budget
287 1996 GO LTD Levy - - - - - - 425,465 - 425,465
321 CBD Capital Impr - - 11,000 60,100 - 10,817,460 - - 10,888,560
322 Capital Theatre Cap - - - - - 60,000 - - 60,000
323 Yakima Rev Dev Area - - - - - 1,200,000 968,686 - 2,168,686
331 Parks & Rec Capital - - - - - 2,031,000 - - 2,031,000
332 Fire Capital - - 181,070 407,000 - 1,560,547 500,000 - 2,648,617
333 Law & Justice Capital - - 216,000 127,000 - 350,000 - - 693,000
342 PW Trust - REET 1 - - - - 60,300 1,075,000 84,448 435,366 1,655,114
343 REET 2 Capital Fund - - 350,000 - - - 175,006 257,446 782,452
344 Streets Capital - - - - - 401,500 - - 401,500
370 Conv Ctr Cap Impr - - 80,000 225,000 - 80,000 - - 385,000
421 Airport Operating 582,655 218,816 58,940 342,788 - 45,500 - - 1,248,700
422 Airport Capital - - - - - 2,815,089 - - 2,815,089
441 Stormwater Oper 791,371 345,925 40,000 813,586 34,000 15,000 - 1,120,000 3,159,881
442 Stormwater Capital - - - 450,000 - 3,450,000 - - 3,900,000
462 Transit Operating 2,921,469 1,417,988 770,050 3,873,539 464,597 - - - 9,447,643
464 Transit Capital - - - - - 2,009,675 - - 2,009,675
471 Refuse 1,199,786 512,931 288,700 4,118,057 - - - 795,000 6,914,474
472 Wastewater Fac Res - - - 800,000 - - - - 800,000
473 Wastewater Oper 4,205,073 1,744,525 960,300 9,547,694 - 385,000 790,843 5,876,817 23,510,252
474 Water Operating 2,028,761 827,708 505,000 4,657,130 33,000 177,000 751,095 1,228,900 10,208,593
475 Irrigation Operating 530,106 226,415 81,500 866,439 - 3,000 - 30,000 1,737,460
476 Wastewater Const - - - 10,000 - 8,900,000 - - 8,910,000
477 Water Capital - - - - - 1,444,000 - - 1,444,000
478 Wastewater Cap Proj - - - 400,000 - 3,350,000 - - 3,750,000
479 Irrigation Capital - - - - - 8,050,000 - 317,542 8,367,542
486 1998 Water Rev Bond - - - - - - 231,500 - 231,500
488 1996 WW Rev Bond - - - - - - 411,813 - 411,813
491 2003 Irr Rev Bond - - - - - - 322,141 - 322,141
493 2003 WW Rev Bond - - - - - - 1,162,300 - 1,162,300
512 Unempl Comp 52,493 166,270 - 8,590 - - - - 227,353
513 Emp Health Ben 128,955 10,565,372 8,000 1,491,986 114,000 - - - 12,308,313
514 Workers' Comp 116,877 665,309 10,982 497,751 - - - - 1,290,919
515 Risk Management 545,712 173,669 8,500 3,185,500 - - - - 3,913,381
516 Wellness/EAP Fund - - 16,400 75,400 - 10,000 - - 101,800
551 Equipment Rental 898,336 360,759 1,390,800 317,364 1,624,000 - 11,866 4,603,125
555 Environmental Fund - - 500 222,450 - 200,000 - - 422,950
560 Public Works Admin 495,574 197,349 49,600 469,043 - 40,000 - 15,000 1,266,566
612 Fire Relief & Pension - 589,470 - 699,982 - - - - 1,289,452
632 YAKCORPS Agency - - - 655,000 - - - - 655,000
710 Cemetery Trust - - - - - - - 12,000 12,000
Non GG Fund Totals 18,823,867 19,548,052 5,284,760 39,100,930 705,897 54,746,871 10,299,491 11,863,989 160,373,856
Total City Budget $58,861,106 $32,677,052 $7,808,931 $49,833,386 $2,713280 $56,946,871 $11,284,600 $18,678,743 $238,803,968
Percent of Total 24.6% 13.7% 3.3% 20.9% 1.1% 23.8% 4.7% 7.8%
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REVENUES BY CATEGORY

2017 Adopted Budget
General Other Total
Fund Funds Revenue
310 Taxes
311 General Property Taxes $10,859,450 $ 7,450,760 $ 18,310,210
313 Retail Sales and Taxes 20,519,080 8,700,470 29,219,550
314 Utility Taxes 7,452,200 - 7,452,200
316 Business Taxes 9,419,200 787,200 10,206,400
317 Excise Taxes 1,008,500 2,028,000 3,036,500
318 Other Operating Assessments - 707,200 707,200
Total 49,258,430 19,673,630 68,932,060
320 Licenses and Permits
321 Business Licenses and Permits 599,500 - 599,500
322 Non-business Licenses and Permit 941,500 1,125,600 2,067,100
Total 1,541,000 1,125,600 2,666,600
330 Intergovernmental Revenues
331 Federal Grants - Direct 181,560 6,349,110 6,530,670
332 Federal Entitlements - 301,000 301,000
333 Federal Grants - Indirect 53,000 868,539 921,539
334 State Grants 203,000 3,502,499 3,705,499
336 In Lieu and Impact Payments 2,003,800 2,352,750 4,356,550
337 Grants from Local Units 12,418 900,000 912,418
338 Intergovernmental Revenues 1,120,033 6,436,546 7,556,579
Total 3,573,811 20,710,444 24,284,255
340 Charges for Services
341 General Government 521,580 - 521,580
342 Security of Persons and Property 1,789,917 115,000 1,904,917
343 Physical Environment 48,800 40,577,125 40,625,925
344 Transportation - 1,575,418 1,575,418
345 Economic Environment 491,439 12,100 503,539
347 Culture and Recreation - 1,015,565 1,015,565
348 Internal Service Fund Sales and Services - 3,583,743 3,583,743
349 Other Interfund/Department Charges 5,278,025 240,000 5,518,025
Total 8,129,761 47,118,951 55,248,712
350 Fines and Forfeits
353 Traffic Infraction Penalties 1,240,000 - 1,240,000
354 Parking Infraction Penalties 60,000 - 60,000
355 Criminal Traffic Misdemeanors 218,000 - 218,000
356 Criminal Non-traffic Penalties 87,000 - 87,000
357 Criminal Cost Recoupments 116,110 - 116,110
359 Non-court Fines Forfeitures - 25,000 25,000
Total 1,721,110 25,000 1,746,110
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General Other Total

Fund Funds Revenue

360 Miscellaneous Revenues
361 Interest Earnings 292,000 285,830 577,830
362 Rents and Royalties 111,000 1,978,474 2,089,474
363 Penalty and Interest Assessments - 2,000 2,000
365 Internal Service Fund - 6,265,485 6,265,485
366 Trust and Other Interfund/Dept - 11,615,300 11,615,300
367 Contributions - Private Source 3,750 2,144,300 2,148,050
368 Assessment Revenue - 3,574,312 3,574,312
369 Other Miscellaneous Revenue 57,020 2,752,575 2,809,595
Total 463,770 28,618,276 29,082,046

370 Proprietary/ Trust Gains (losses) & Other Income

379 Capital Contributions-Others - 1,007,177 1,007,177

390 Other Financing Sources
391 Proceeds of General L/T Debt - 19,233,000 19,233,000
395 Proceeds of General Fixed Assets 400,000 245,500 645,500
397 Operating Transfers-In - 16,828,872 16,828,872
398 Insurance Recoveries - 94,000 94,000
Total 400,000 36,401,372 36,801,372
Total Estimated Revenue $ 65,087,882 $154,680,451 $219,768,333
Estimated Beginning Fund Balance (Reserve) 5,754,842 64,406,557 70,161,400
Total Estimated Resources $70,842,724 $219,087,008 $289,929,733
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EXPENDITURES BY CATEGORY

100 Salaries and Wages

110
120
130
140

200 Personnel Benefits

210
220
230
240
250
260
270
280
290

300 Supplies

310
320
340
350

410
420
430
440
450
460
470
480
490

520
550

2017 Adopted Budget
General Other Total
Fund Funds Budget
Salaries and Wages $33,690,960 $ 20,823,611 $ 54,514,571
Overtime 1,167,650 803,135 1,970,785
Special Pay/Shift Differential 857,237 521,585 1,378,822
Retirement/Termination Cashout 592,595 404,333 996,928
Total 36,308,442 22,552,664 58,861,106
Social Security 1,226,932 1,508,988 2,735,920
Retirement 2,605,049 2,312,107 4,917,156
Industrial Insurance 471,822 1,150,637 1,622,458
Life Insurance 124,795 89,099 213,894
Medical Insurance 5,835,515 13,725,230 19,560,745
Dental Insurance 522,819 1,249,427 1,772,246
Unemployment Compensation 137,252 237,062 374,315
Miscellaneous (i.e. uniforms) 366,000 96,150 462,150
Pensions and Death Benefits 428,697 589,470 1,018,167
Total 11,718,882 20,958,170 32,677,052
Office and Operating Supplies 716,346 2,873,585 3,589,931
Fuel Consumed 371,550 1,070,760 1,442,310
Items Purchased for Resale or Inventory 500 1,434,500 1,435,000
Small Tools and Equipment 373,875 967,815 1,341,690
Total 1,462,271 6,346,660 7,808,931
400 Other Services and Charges
Professional Services 5,128,795 16,773,899 21,902,694
Communications 466,397 308,703 775,101
Transportation/Training 223,844 125,241 349,085
Taxes and Assessments 100 8,844,560 8,844,660
Operating Rentals & Leases 117,653 760,433 878,086
Insurance - 1,589,000 1,589,000
Public Utility Services 408,567 4,721,671 5,130,238
Repairs and Maintenance 1,023,018 5,758,463 6,781,481
Miscellaneous 3,438 3,529,602 3,533,040
Total 7,371,812 42,411,573 49,783,386
500 Intergovernmental Services
510 Intergovernment Professional Services 1,968,288 612,597 2,580,885
Intergovernment Agreements 39,095 60,300 99,395
Residual Equity Transfer - 33,000 33,000
Total 2,007,383 705,897 2,713,280
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General Other Total

Fund Funds Budget
600 Capital Outlays
610 Land - 1,132,000 1,132,000
620 Buildings - 1,525,000 1,525,000
630 Improvements Other Than Buildings - 5,130,000 5,130,000
640 Machinery and Equipment 100,000 6,991,722 7,091,722
650 Construction Projects - 42,118,149 42,118,149
Total 100,000 56,896,871 56,996,871
700 Debt Service - Principal
710 Debt Service-G.O. Bonds-Principal - 3,429,756 3,429,756
720 Debt Service-Revenue Bonds-Principal - 1,515,000 1,515,000
750 Debt Service-Capital Lease-Principal 865,164 500,000 1,365,164
780 Intergovernmental Loans - 2,588,074 2,588,074
790 Debt Service-LID Assessment-Principal - 65,000 65,000
Total 865,164 8,097,830 8,962,994
800 Debt Service - Interest
820 Debt Service-Interest-Interfund Debt - 61,400 61,400
830 Debt Service-External LTD Interest 119,945 2,212,340 2,332,285
Total 119,945 2,273,740 2,393,685
Transfers Out
0055 Transfers Out 5,352,664 11,476,209 16,828,873
0092 Vehicle Replacement 21,480 1,756,312 1,777,792
Total 5,374,144 13,232,521 18,606,665
Total Expenditures $65,328,043 $173,475,925 $238,803,968
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ACCOUNTS BY OBJECT CODE

Salaries Permanent #1110

Function 2015 2016 2016 2016 2017 16 vs. 17
/Fund Description Actual Budget Prelim Estimate Budget Budget
102  City Management $ 282363 |$ 278881 $ 199354 $ 267,000 |$ 271,726  (2.6%)
110  City Council 95,100 95,100 71,325 95,100 95,100 0.0%
135  Neighborhood Groups Program - 96,770 - - - n/a
140  City Clerk/Records 238,163 244,907 188,747 244,907 270,185  10.3%
160  Human Resources 336,330 359,254 269,088 359,254 367,401 2.3%
170 Legal 926,893 1,037,962 714,397 981,047 | 1,084,662 4.5%
180  Municipal Court 735,596 832,925 590,564 787,776 836,495 0.4%
210  Planning 308,048 369,293 250,038 343,065 387,124 4.8%
220  Code Administration 817,175 931,818 677,792 917,113 959,940 3.0%
221  City Hall Facility 106,112 100,691 74,163 100,691 103,124 2.4%
250  Economic Development 141,413 158,992 118,797 158,992 164,691 3.6%
310  Police 12,908,042 | 14,341,228 10,117,318 13,559,838 | 14,573,059 1.6%
320  Fire 6,939,722 7,485,018 5,449,252 7,322,268 7,828,035 4.6%
350  Information Technology 1,415,537 | 1,532,685 1,075,413 1,452,685 1,559,960 1.8%
612  Financial Services 874,651 913,806 664,269 906,446 928,547 1.6%
650  Utility Services 693,139 748,464 519,429 712,413 819,239 9.5%
670  Purchasing 399,215 410,709 308,130 410,709 390,711  (4.9%)
700  Engineering 449,709 514,752 288,761 425,000 435308  (15.4%)
General Fund Total 27,667,209 | 30453253 21,576,837 29,044,303 | 31,075,306 2.0%
123 Economic Development 76,974 41,830 28,856 41,830 - n/a
124 Neighborhood Development 333,645 344,261 249,563 344,261 354,876 3.1%
125  Community Relations 295,872 304,694 228,307 304,694 312,202 2.5%
131 Parks & Recreation 1,025,502 1,097,033 739,446 1,097,033 1,073,889  (2.1%)
141  Streets & Traffic 1,602,715 1,650,579 1,223,264 1,650,579 1,707,025 34%
144  Cemetery 104,231 107,929 77,218 107,929 107,097  (0.8%)
150  Emergency Services 642,222 726,236 545,479 726,236 751,170 34%
151  Public Safety Communications 1,477,561 1,864,529 1,313,779 1,864,529 2,018,366 8.3%
152 Police Grants 88,490 95,325 72,607 95,325 104,996  10.1%
421 Airport Operating 382,961 394,085 300,289 394,085 491,807  24.8%
441  Stormwater Operating 525,165 694,578 428,829 683,913 718,554 3.5%
462 Transit Operating 2,072,787 | 2,385,865 1,580,361 2,119,251 2,411,293 1.1%
471 Refuse 935,157 980,232 717,086 980,232 1,070,014 9.2%
473 Wastewater Operating 2,670,713 3,405,488 1,990,604 2,802,395 3,513,472 32%
474 Water Operating 1,535,144 1,711,055 1,199,370 1,667,808 1,751,128 2.3%
475  Irrigation Operating 417,856 455,109 338,947 455,109 468,095 2.9%
512 Unemployment Compensation 42,184 45,938 34,758 45,938 46,907 2.1%
513 Employees Health Benefit 97,879 116,829 83,096 116,800 121,857 4.3%
514  Workers' Compensation 91,964 107,226 79,013 107,226 110,788 3.3%
515  Risk Management 375,476 497,226 313,060 408,046 512,188 3.0%
551  Equipment Rental 691,771 762,319 554,153 743,454 772,868 1.4%
560  Public Works 375,019 424,303 315,271 424,303 444,795 4.8%
City Total $43,528,496 | $48,665,921 $33,990,193 $46,225,277 | $49,938,695 2.6%
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Salaries Temporary #1120

Function 2015 2016 2016 2016 2017 16 vs. 17
/Fund Description Actual Budget Prelim Estimate | Budget Budget
102 City Management $ -1$ 3756 $ - % 1,000 |$ 1,036 (72.4%)
140  City Clerk/Records 9,191 15,112 - 15,112 3,096  (79.5%)
160 Human Resources 2,212 - 3,371 3,659 - n/a
170 Legal 11,277 10,126 5,165 5,165 - n/a
210 Planning 3,616 - - - - n/a
220  Code Administration 12,576 10,273 11,474 10,231 n/a
221 City Hall Facility 35,516 46,843 23,300 35,600 39,661  (15.3%)
250 Economic Development 3,568 - - - - n/a
310  Police 71,642 - 22,859 43,941 - n/a
320  Fire 24,938 26,059 24,951 38,059 - n/a
350 Info Tech Services 30,583 24,503 14,412 24,503 25,112 2.5%
610 Finance 29,678 21,545 15,516 21,545 22,086 2.5%
650  Utilities Customer Svc 4,707 16,140 12,465 16,140 - n/a
700  Engineering - - 1,086 - - n/a
General Fund Total 239,505 174,356 134,599 214,954 90,991  (47.8%)
125 Community Relations 1,113 2,195 837 2,195 2,265 3.2%
131 Parks & Recreation 586,449 | 560,246 507,512 560,246 622,846 11.2%
141 Streets & Traffic 29,455 - 22,079 13,231 - n/a
144 Cemetery - 9,689 5,515 9,689 9,928 2.5%
151 Public Safety Communications 25,569 33,399 43,205 41,399 47,290 41.6%
421  Airport Operating 139 11,997 - 11,997 - n/a
441 Stormwater Operating 101,971 | 32,323 95,005 118,414 | 95049 194.1%
462 Transit Operating 1,064 4,907 7,530 4,907 4,942 0.7%
471 Refuse 14,131 11,997 14,330 11,997 | 24,598 105.0%
473 Wastewater Operating 9,193 15,708 33,861 30,000 16,098 2.5%
474 Water Operating 5,307 4,340 2,781 4,340 - n/a
515  Risk Management - - 1,802 2,000 - n/a
560 Public Works 34,881 16,152 14,192 21,000 - n/a
City Total $1,048,777 | $877,310 $ 883,246 $1,046,371 | $914,008 4.2%
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Overtime #1200

Function 2015 2016 2016 2016 2017 16 vs. 17
/Fund Description Actual Budget Prelim Estimate Budget  Budget
140  City Clerk/Records $ 6,027 | $ 5500 $ 794§ 5,500 | $ - n/a

160 Human Resources - 1,100 - 1,100 1,100 0.0%

170 Legal 5 - - - - n/a
180  Municipal Court 2,690 6,000 1,174 3,300 5300 (11.7%)
210 Planning 279 300 19 420 350 16.7%
220  Code Administration 386 400 4 500 500 25.0%
221  City Hall Facility 5,215 7,500 4,047 6,400 5500 (26.7%)
310  Police 941,083 714,000 755,175 904,000 714,000 0.0%
320  Fire 826,611 415,000 270,488 439,000 412,500 (0.6%)
350 Info Tech Services 13,977 11,500 4,460 5,500 9,500 (17.4%)
610  Finance 22,804 16,000 8,755 11,000 12,000 (25.0%)
650  Utilities Customer Svc 916 3,900 1,849 4,900 1,900 (51.3%)
700  Engineering 6,493 5,000 1,253 2,500 5,000 0.0%
General Fund Total 1,826,486 | 1,186,200 1,048,018 1,384,120 [ 1,167,650 (1.6%)
123 Economic Development 1 - - - - n/a
124  Neighborhood Development - 600 - 150 600 0.0%
125 Community Relations - 500 - - - n/a
131  Parks & Recreation 20,006 13,600 9,484 13,600 13,600 0.0%
141  Streets & Traffic 76,878 71,000 50,409 55,808 40,000  (43.7%)
144  Cemetery 4,757 3,460 1,992 3,460 3,460 0.0%
150  Emergency Services 98,499 75,000 79,405 75,000 75,000 0.0%
151  Public Safety Communications 256,247 99,000 161,357 136,000 119,000 20.2%
152 Police Grants 98,446 132,000 73,211 100,000 100,000  (24.2%)
421  Airport Operating 4,125 57,000 17,642 57,000 11,000 (80.7%)
441 Stormwater Operating 1,803 3,000 3,721 6,000 6,000 100.0%
462  Transit Operating 104,914 85,500 105,165 113,710 85,775 0.3%
471  Refuse 42,759 44,200 30,186 44,200 44,200 0.0%
473 Wastewater Operating 159,898 192,000 122,823 194,500 194,700 1.4%
474  Water Operating 68,063 80,000 42,633 74,000 76,000 (5.0%)
475  Irrigation Operating 15,719 15,000 15,793 15,000 15,000 0.0%
515 Risk Management 3,201 3,500 - - 2,000 n/a
551  Equipment Rental 12,968 11,200 5,058 11,200 11,200 0.0%
560  Public Works 6,165 8,600 1,980 5,100 5,600 (34.9%)
City Total $2,800,935 | $2,081,360 $1,768,877 $2,288,848 | $1,970,785 (5.3%)
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Office and Operating Supplies #3100 - 3199

Function 2015 2016 2016 2016 2017 16 vs. 17
/Fund Description Actual Budget Prelim Estimate Budget  Budget
102 City Management $ 4151 $ 5,000 $ 3,846 $ 5,000 | $ 4,000 (20.0%)
109  City Management - 500 - 500 500 0.0%
110  City Council 5,391 5,000 3,884 5,000 4,000 (20.0%)
140  City Clerk/Records 12,224 13,600 3,016 10,300 10,300  (24.3%)
160 Human Resources 3,032 8,500 2,796 6,600 8,500 0.0%
170 Legal 14,809 10,500 4,951 8,500 7,750  (26.2%)
180  Municipal Court 15,413 21,000 11,606 16,000 16,000 (23.8%)
210  Planning 3,926 4,100 1,756 2,100 3,100 (24.4%)
220  Code Administration 9,770 9,861 5,994 7,500 7,500  (23.9%)
221  City Hall Facility 16,923 20,800 14,785 20,800 23,000 10.6%
310  Police 363,577 384,000 256,910 370,020 381,000 (0.8%)
320  Fire 156,674 148,796 109,248 149,896 151,046 1.5%
350  Info Tech Services 61,451 75,500 33,457 57,500 65,500 (13.2%)
610  Finance 13,060 16,200 12,542 16,000 16,000 (1.2%)
650  Utilities Customer Svc 4,647 6,000 2,790 3,750 4,250  (29.2%)
670  Purchasing 5,605 5,148 1,596 5,148 3900 (24.2%)
700  Engineering 7,167 10,000 2,603 10,000 10,000 0.0%
General Fund Total 697,820 744,505 471,782 694,614 716,346 (3.8%)
124 Neighborhood Development 5,823 9,238 4,670 9,238 9,598 3.9%
125 Community Relations 2,451 3,750 284 3,000 3,500 (6.7%)
131  Parks & Recreation 331,073 323,600 280,228 323,600 323,600 0.0%
141  Streets & Traffic 615,244 488,350 310,922 500,045 486,100 (0.5%)
144  Cemetery 5,365 7,000 5,905 7,000 7,000 0.0%
150  Emergency Services 26,186 35,000 25,995 35,000 25,000 (28.6%)
151  Public Safety Communications 7,134 9,100 5,046 9,000 3,000 (67.0%)
152 Police Grants 24,713 14,900 115 14,900 14,900 0.0%
161 Downtown Yak Business Impr 23,244 20,000 19,914 20,000 20,000 0.0%
170  Tourist Promotion (Conv Ctr) 63,317 69,000 49,005 65,000 69,000 0.0%
321 CBD Capital Improvement - 1,000 - - 1,000 0.0%
332  Fire Capital 7,130 6,300 5,193 6,300 25,405 303.3%
343  REET 2 Capital 350,000 350,000 350,000 350,000 350,000 0.0%
421  Airport Operating 35,374 31,700 17,374 26,100 32,200 1.6%
441  Stormwater Operating 17,783 30,000 21,620 30,000 30,000 0.0%
462  Transit Operating 28,659 26,000 18,615 12,835 26,050 0.2%
471  Refuse 16,397 13,700 9,700 13,700 13,700 0.0%
473 Wastewater Operating 694,557 876,250 549,714 872,250 846,250 (3.4%)
474  Water Operating 552,245 456,200 318,520 462,200 447,700 (1.9%)
475 Irrigation Operating 64,278 62,000 38,150 62,000 62,000 0.0%
513  Employees Health Benefit 3,521 6,500 598 4,000 5000 (23.1%)
514 Workers' Compensation 1,778 6,482 1,890 4,100 6,482 0.0%
515  Risk Management 3,394 3,500 2,077 3,500 3,500 0.0%
516 Wellness/EAP 942 2,400 261 1,400 1,400 (41.7%)
551  Equipment Rental 26,234 20,000 29,881 30,500 20,000 0.0%
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Office and Operating Supplies #3110 — 3199 (continued...)

Function 2015 2016 2016 2016 2017 16 vs. 17
/Fund Description Actual Budget Prelim Estimate Budget  Budget
555  Environmental - 500 - 500 500 0.0%
560  Public Works 38,123 40,700 32,589 40,700 40,700 0.0%
612 Firemen's' Relief and Pension - 150 - - - n/a
City Total $3,642,783 | $3,657,825 $2,570,050 $3,601,482 | $3,589,931 (1.9%)

Note: Per Budgeting Accounting and Reporting Systems (BARS) office and operating supplies are articles purchased directly and
consumed by operating departments. Examples are office supplies, forms, chemicals, cleaning & sanitation supplies, construction

materials, medical and laboratory supplies, paint, etc.

Fuel #3200

Function 2015 2016 2016 2016 2017 16 vs. 17
/Fund Description Actual Budget Prelim Estimate Budget Budget
160  Human Resources $ 132 (% 400 $ 9 % 200 | $ 400 0.0%

170 Legal 38 - - - - n/a
220  Code Administration 12,241 12,700 9,712 11,900 12,700 0.0%
221 City Hall Facility 1,175 900 737 900 900 0.0%
310  Police 285,900 290,000 188,830 245,000 290,000 0.0%
320  Fire 56,641 55,200 33,508 43,200 54,200 (1.8%)
350 Information Technology 1,925 2,000 990 1,400 2,000 0.0%
650  Utility Services 7,665 8,500 4,873 7,500 8,000 (5.9%)

670  Purchasing - - 35 120 150 n/a
700  Engineering 3,145 3,200 2,611 3,200 3,200 0.0%
General Fund Total 368,861 372,900 241,306 313,420 371,550 (0.4%)
124 Neighborhood Development 5,415 5,300 3,532 5,300 5,300 0.0%
125  Community Relations 239 220 228 220 220 0.0%
131  Parks & Recreation 49,274 45,000 33,280 45,000 45,000 0.0%
141 Streets & Traffic 118,219 124,850 67,605 87,492 120,700 (3.3%)
144  Cemetery 3,101 3,500 1,539 2,000 3,500 0.0%

151  Public Safety Communications 12 - 43 - - n/a
152 Police Grants 4,367 4,000 3,507 4,000 4,000 0.0%
421  Airport Operating 17,243 18,240 14,180 15,000 22,240 21.9%
441  Stormwater Operating 8,616 10,000 5,316 7,000 10,000 0.0%
462  Transit Operating 574,595 662,000 347,759 415,795 546,000 (17.5%)
471 Refuse 192,377 225,000 114,189 170,000 190,000 (15.6%)
473 Wastewater Operating 57,631 67,800 35,041 57,800 67,800 0.0%
474  Water Operating 34,475 40,300 25,289 40,300 40,300 0.0%
475  TIrrigation Operating 10,445 12,000 8,168 10,500 12,000 0.0%
551  Equipment Rental 3,113 2,800 2,453 2,800 2,800 0.0%
560  Public Works 777 900 462 900 900 0.0%
City Total $1,448,763 [ $1,594,810 $ 903,897 $1,177,527 | $1,442,310 (9.6%)
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Professional Services #4100 - 4190

Function 2015 2016 2016 2016 2017 16 vs. 17
/Fund Description Actual Budget Prelim Estimate Budget Budget
102  City Management $ 20,445 | $ 18,000 $ 38,273 % 40,000 | $ 4,000 (77.8%)
109  City Management 910,981 935,000 714,467 940,000 965,000 32%
110  City Council 87,123 93,000 43,993 70,100 62,100  (33.2%)
140  City Clerk/Records 17,650 20,500 12,541 23,500 26,000 26.8%
160  Human Resources 88,600 65,500 31,834 48,000 90,700 38.5%
170 Legal 75,166 105,500 43,728 69,060 92,319  (12.5%)
180  Municipal Court 184,588 160,000 110,464 206,000 197,000 23.1%
210  Planning 60,115 106,500 82,509 104,500 85,000  (20.2%)
220  Code Administration 250,267 279,000 185,381 265,000 288,000 32%
221  City Hall Facility 161 1,000 966 1,000 1,000 0.0%
250  Economic Development 574,433 659,533 448,031 567,833 502,700  (23.8%)
310  Police 638,373 615,000 410,820 630,000 610,000 (0.8%)
320  Fire 60,134 81,300 70,189 83,889 79,800 (1.8%)
350 Information Technology 70,559 65,000 52,976 65,000 156,000  140.0%
590  Intergovernmental 744 800 356 800 800 0.0%
612 Financial Services 795,754 879,800 524,024 751,027 792,300 (9.9%)
650  Utility Services 245,118 310,775 205,592 282,000 282,000 (9.3%)
670  Purchasing 7,867 7,500 5,026 7,500 7,000 (6.7%)
700  Engineering 72,115 100 1,384 100 100 0.0%
General Fund Total 4,160,192 4,403,808 2,982,553 4,155,309 4,241,819 (3.7%)
123 Economic Development 116,592 114,000 81,000 114,000 114,000 0.0%
124  Neighborhood Development 215,405 156,700 92,816 156,700 95,200  (39.2%)
125  Community Relations 7,039 21,500 1,093 5,000 6,000 (72.1%)
131  Parks & Recreation 390,528 461,100 283,344 461,100 460,600 (0.1%)
141  Streets & Traffic 145,279 199,100 181,421 185,579 31,500  (84.2%)
142 Arterial Street 10,953 5,100 - 5,100 5,100 0.0%
144  Cemetery 542 1,150 579 1,150 1,150 0.0%
151 Public Safety Communications 258,985 18,000 34,630 10,584 34,231 90.2%
152 Police Grant 49,858 112,000 31,837 112,000 112,000 0.0%
161  Parking & Business Impr 168,091 177,000 126,371 170,000 173,500 (2.0%)
162 Trolley 22,043 - - - - n/a
170  Tourist Promotion 1,143,266 1,199,500 898,592 1,195,500 1,199,500 0.0%
171  Capitol Theatre 282,735 282,000 211,500 282,000 287,640 2.0%
173 Tourism Promotion Area 657,921 687,000 402,349 687,000 707,200 2.9%
321  CBDCapital Improvement 15,909 20,000 - 10,000 10,000  (50.0%)
323 Yakima Rev Development Area (86,013) 700,000 - - - n/a
331 Parks Capital 37,037 - - - - n/a
333  Law & Justice Capital 71,963 117,000 23,998 117,000 117,000 0.0%
370 Convention Center Capital 13,467 25,000 15,320 25,000 25,000 0.0%
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Professional Services #4100 - 4190 (Continued...)

Function 2015 2016 2016 2016 2017 16 vs. 17
/Fund Description Actual Budget Prelim Estimate Budget Budget
392 Cumulative Rsv f/Capital Impr 9,587 60,000 - - - n/a

421  Airport Operating 28,346 32,900 12,880 17,900 28,400 (13.7%)

422 Airport Capital 26,565 - - - - n/a
441 Stormwater Operating 2,199 25,000 25,000 25,000 0.0%
442  Stormwater Capital 158,484 400,000 29,685 300,000 450,000 12.5%
462 Transit Operating 944,265 977,200 758,832 1,119,740 1,772,180 81.4%
471  Refuse 10,084 6,500 4,177 8,500 10,000 n/a
473  Wastewater Operating 96,835 125,850 56,209 200,850 230,850 83.4%
474  Water Operating 15,537 37,800 24913 45,575 52,300 38.4%
475  Irrigation Operating 10,433 4,000 6,322 6,200 3,750 (6.3%)
478 Wastewater Facility Project - 180,000 - - 400,000 122.2%
512 Unemployment Compensation 6,480 6,600 4,981 6,600 6,600 0.0%
513  Employees Health Benefit 1,111,699 1,075,300 936,758 1,268,000 1,321,600 22.9%
514  Workers' Compensation 200,894 234,000 96,470 153,000 204,000 (12.8%)
515 Risk Management 2,128,655 1,163,313 649,223 1,092,313 1,048,000 (9.9%)
516  Wellness/EAP 48,131 57,000 21,107 54,000 50,000 (12.3%)
551  Equipment Rental 321 250 - 250 250 0.0%
555  Environmental - 5,000 698 5,000 5,000 0.0%
560  Public Works 9,676 8,000 669 8,000 8,000 0.0%
612 Firemen's' Relief and Pension 545,944 624,075 427,170 545,900 587,000 (5.9%)
632 YAKCORPS Agency - 655,777 290,512 643,060 655,000 (0.1%)
City Total $13,035,928 | $14,378,523 $ 8,688,008 $13,192,910 | $14,479,370 0.7%

Note: Per Budgeting Accounting and Reporting Systems (BARS) Professional Services includes services provided by
other governments or by private entities. Examples of these services are accounting, auditing, engineering, architectural,
computer programming, management consulting, legal, custodial, messenger, etc.
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Liability Insurance #4196

Function 2015 2016 2016 2016 2017 16 vs. 17
/Fund Description Actual Budget Prelim Estimate Budget  Budget
220  Code Administration $ 1,885 | $ 2,073 $ 2,073 $ 2,073 | $ 2,322 12.0%
221 City Hall Facility 126,263 138,889 138,889 138,889 155,555 12.0%
310  Police 614,350 449,080 449,080 449,080 502,969 12.0%
320 Fire 147,506 162,257 162,257 162,257 181,727 12.0%
610  Finance 18,718 20,590 20,590 20,590 23,060 12.0%
650  Utility Services 3,771 4,148 4,148 4,148 4,646 12.0%
700  Engineering 13,551 14,906 14,906 14,906 16,695 12.0%
General Fund Total 926,044 791,943 791,943 791,943 886,976 12.0%
124 Neighborhood Development 13,200 14,520 14,520 14,520 16,262 12.0%
125 Community Relations 5,817 6,399 6,399 6,399 7,167 12.0%
131  Parks & Recreation 146,690 161,359 161,359 161,359 180,722 12.0%
141  Streets & Traffic 163,974 180,371 180,371 180,371 202,016 12.0%
144 Cemetery 8,751 9,626 9,626 9,626 10,781 12.0%
150  Emergency Services 30,013 31,603 31,603 31,603 35,396 12.0%
151 Public Safety Communications 40,901 35,862 35,862 35,862 40,165 12.0%
170 Tourist Promotion 32,044 35,248 35,248 35,248 39,478 12.0%
171  Capitol Theatre 37,026 40,729 40,729 40,729 45,616 12.0%
421 Airport Operating 66,274 71,072 71,072 71,072 79,600 12.0%
441 Stormwater Operating 71,835 62,783 62,783 62,783 70,317 12.0%
462  Transit Operating 359,744 379,456 379,456 379,456 424,991 12.0%
471 Refuse 143,892 157,074 157,074 157,074 175,923 12.0%
473 Wastewater Operating 998,027 1,023,550 1,023,550 1,023,550 1,146,376 12.0%
474  Water Operating 322,923 322,718 322,718 322,718 361,444 12.0%
475  Irrigation Operating 83,083 88,961 88,961 88,961 99,636 12.0%
560  Public Works 52,761 55,055 55,055 55,055 61,661 12.0%
City Total $ 3,502,997 | $3,468,329 $3,468,329 $3,468,329 | $3,884,528 12.0%
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Telephone #4210

Function 2015 2016 2016 2016 2017 16 vs. 17
/Fund Description Actual | Budget Prelim  Estimate | Budget Budget
102 City Management $ 938 | $ 799 $ 464 $ 799 [ $ 679  (15.0%)
110 City Council 293 257 136 257 226 (12.1%)
140 City Clerk/Records 1,531 1,350 750 1,350 1,585 17.4%
160  Human Resources 2,316 2,049 1,173 2,049 2,265 10.5%
170  Legal 3,061 2,966 1,538 2,966 3,850 29.8%
180  Municipal Court 2,585 2,317 1,244 2,317 3,155 36.2%
210  Planning 1,770 1,692 930 1,500 1,585 (6.3%)
220 Code Administration 3,826 3,346 1,857 2,650 3,434 2.6%
221  City Hall Facility 1,914 1,500 1,031 1,500 1,142 (23.9%)
250  Economic Development - - - - 226 n/a
310  Police 48,391 41,844 25,898 41,844 42,716 2.1%
320  Fire 19,524 17,224 12,528 17,224 25,110 45.8%
350 Information Technology 16,269 10,940 8,769 13,740 12,014 9.8%
612  Financial Services 3,234 2,789 1,550 2,789 3,284 17.7%
650  Utility Services 1,491 1,251 772 1,251 1,812 44.8%
670  Purchasing 1,229 1,082 643 1,082 1,132 4.6%
700  Engineering 3,512 2,991 1,664 2,991 2,151  (28.1%)
General Fund Total 111,884 94,397 60,947 96,309 [ 106,366 12.7%
124  Neighborhood Development 8,995 6,548 5,581 8,198 2,478  (62.2%)
125 Community Relations 1,114 1,002 1,042 1,002 2,337  133.2%
131  Parks & Recreation 17,821 15,535 11,720 15,535 16,724 7.7%
141  Streets & Traffic 3,688 3,122 2,722 3,122 5,334 70.9%
144  Cemetery 2,246 1,994 1,494 1,994 1,057  (47.0%)
151  Public Safety Communication 62,483 66,048 76,413 66,048 80,186 21.4%
162 Trolley 1,651 1,427 1,150 1,427 1,085  (24.0%)
170  Tourist Promotion 20,407 16,500 12,774 16,500 18,567 12.5%
421 Airport Operating 5,167 4,322 3,771 4,322 4,702 8.8%
462  Transit Operating 329 899 270 378 3,732 315.1%
471  Refuse 84 80 53 80 460  475.0%
473 Wastewater Operating 17,358 15,274 9,938 15,365 12,016  (21.3%)
474  Water Operating 3,808 3,391 2,506 3,391 4,830 42.4%
475  Irrigation Operating 196 177 91 177 453  155.9%
513 Employees Health Benefit 3,494 3,500 2,424 3,500 3,500 0.0%
551  Equipment Rental 91 154 61 154 1,698 1002.6%
560  Public Works 25,339 30,000 25,865 40,000 14,664  (51.1%)
City Total $286,153 | $264,370 $ 218,823 $277,502 | $280,189 6.0%
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Cellular Phone #4212

Function 2015 2016 2016 2016 2017 16 vs. 17
/Fund Description Actual | Budget Prelim  Estimate | Budget Budget
102 City Management $ 1,895 |%$ 1000 $ 1,066 $ 1,000|$ 1,000 0.0%
110  City Council 3,949 3,400 3,036 4,100 4,100 20.6%
160 Human Resources 919 681 1,167 1,350 1,350 98.2%
170 Legal 2,746 2,204 2,018 3,000 3,000 36.1%
180  Municipal Court 656 335 383 335 335 0.0%
220  Code Administration 8,035 6,373 6,030 7,700 7,700 20.8%
221  City Hall Facility 877 609 621 900 900 47.8%
250 Economic Development 1,857 1,350 535 1,350 1,350 0.0%
310  Police 76,046 61,530 55,855 60,030 60,030 (2.4%)
320 Fire 16,968 14,423 12,077 14,423 14,423 0.0%
350  Info Tech Services 13,940 12,000 8,865 12,000 12,000 0.0%
610  Finance 2,029 1,362 684 1,000 1,200 (11.9%)
650  Utilities Customer Svc 2,585 2,081 1,863 2,831 2,831 36.0%
670 Purchasing 774 501 584 501 - n/a
700  Engineering 5,299 4,523 3,314 4,523 4,523 0.0%
General Fund Total 138,576 | 112,372 98,088 115,043 | 114,742 2.1%
124 Neighborhood Development 2,760 1,700 1,093 1,100 1,700 0.0%
125  Community Relations 654 500 551 500 500 0.0%
131  Parks & Recreation 5,647 4,291 3,927 4,291 4,291 0.0%
141 Street & Traffic Operations 9,792 6,899 6,661 10,186 10,186 47.6%
144  Cemetery 219 228 128 228 228 0.0%
151 Public Safety Communications 1,428 2,226 986 2,226 2,226 0.0%
152 Police Grants 677 681 494 681 681 0.0%
421  Airport Operating 1,073 1,000 788 1,000 1,000 0.0%
441 Stormwater Operating 861 1,000 658 1,000 1,000 0.0%
462  Transit Operating 3,016 1,600 3,186 4,750 5800 262.5%
471 Refuse 6,547 8,742 3,623 8,742 8,742 0.0%
473 Wastewater Operating 8,958 6,500 6,691 10,400 11,100 70.8%
474  Water Operating 4,834 3,134 3,343 3,431 3,431 9.5%
475  Irrigation Operating 1,089 541 932 850 541 0.0%
551  Equipment Rental 3,464 2,342 3,328 2,342 2,342 0.0%
560  Public Works 2,481 2,295 1,769 2,545 2,545 10.9%
City Total $192,076 | $156,051 $ 136,246 $169,315 [ $171,055 9.6%
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Data Communications #4213

Function 2015 2016 2016 2016 2017 16 vs.17
/Fund Description Actual | Budget Prelim  Estimate | Budget Budget
102 City Management $ 978 | $ 700 $ 218 % 700 | $ 600 (14.3%)
110 City Council 2,401 1,625 1,633 2,400 2,400 47.7%
140  City Clerk/Records 480 350 280 350 350 0.0%
160 Human Resources 1,230 700 559 700 700 0.0%
220  Code Administration 4,798 5,000 2,472 4,000 3,800 (24.0%)
250  Economic Development 360 500 280 500 500 0.0%
310  Police 69,117 70,000 46,419 70,000 70,000 0.0%
320  Fire 11,171 5,827 8,582 11,000 11,000 88.8%
350  Info Tech Services 6,379 3,000 4,876 7,200 3,000 0.0%
650 Utilities Customer Svc 4,313 4,600 4,687 7,700 7,700 67.4%
700  Engineering 272 504 - 504 504 0.0%
General Fund Total 101,500 92,806 70,005 105,054 | 100,554 8.3%
125  Community Relations 468 492 275 492 492 0.0%
131  Parks & Recreation 1,321 1,000 2,221 1,000 1,000 0.0%
151 Public Safety Communications 2,463 1,400 864 1,400 1,400 0.0%
421  Airport Operating - - 362 - - n/a
441 Stormw ater - - 115 - - n/a
462 Transit Operating 16,036 13,000 9,725 12,968 14,000 7.7%
471  Refuse 8,310 25,000 10,243 14,300 15,000 (40.0%)
473 Wastewater Operating 1,834 2,504 1,414 2,504 2,504 0.0%
474  Water Operating 192 202 144 202 202 0.0%
475  Irrigation Operating 48 50 36 50 50 0.0%
560  Public Works - - 469 469 500 n/a
City Total $132,172 [ $136,454 $ 95,873 $138,439 [ $135,702 0.6%)
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Postage #4220

Function 2015 2016 2016 2016 2017 16 vs. 17
/Fund Description Actual | Budget Prelim  Estimate | Budget Budget
102 City Management $ 135 | $ 300 $ 71 % 300 | $ 200  (33.3%)
110  City Council 28 500 110 500 500 0.0%
140  City Clerk/Records 850 1,000 345 1,000 1,000 0.0%
160 Human Resources 711 1,310 364 1,310 1,310 0.0%
170 Legal 4,855 3,975 2,734 3,975 3,175 (20.1%)
180  Municipal Court 5,055 5,000 3,216 5,000 5,000 0.0%
210  Planning 5,306 5,000 2,164 4,000 5,000 0.0%
220  Code Administration 8,979 11,000 3,264 9,000 9,000 (18.2%)
250 Economic Development 555 - - - - n/a
310  Police 9,826 10,000 5,766 10,000 10,000 0.0%
320  Fire 1,091 1,500 2,418 3,000 3,000 100.0%
350  Info Tech Services 701 250 218 250 250 0.0%
610  Finance 7,061 7,800 4,754 6,300 6,800 (12.8%)
650  Utilities Customer Svc 102,796 99,000 89,798 98,700 98,750 (0.3%)
670  Purchasing 291 500 108 500 500 0.0%
700  Engineering 156 250 69 250 250 0.0%
General Fund Total 148,395 | 147,385 115,401 144,085 | 144,735 (1.8%)
124  Neighborhood Development 334 400 406 600 700 75.0%
125  Community Relations 53 123 1 123 123 0.0%
131 Parks & Recreation 14,786 18,360 14,770 18,360 18,360 0.0%
141  Street & Traffic Operations 104 325 127 200 200  (38.5%)
144  Cemetery 157 409 130 409 409 0.0%
152 Police Grants 1,071 2,500 476 750 2,500 0.0%
421  Airport Operating 293 400 645 800 600 50.0%
441  Stormwater Operating 1,227 980 744 980 980 0.0%
462  Transit 804 2,000 2,583 3,000 1,500 (25.0%)
471  Refuse 3,051 5,521 498 3,024 5,521 0.0%
473 Wastewater Operating 3,385 3,440 2,185 4,340 4,340 26.2%
474  Water Operating 2,422 2,652 1,238 2,652 2,652 0.0%
475 Irrigation Operating 530 1,000 899 1,000 1,000 0.0%
513 Employees Health Benefit 1,586 2,800 45 2,000 2,086 (25.5%)
516  Wellness/EAP Fund 30 500 8 500 500 0.0%
551 Equipment Rental 1,392 1,250 1,147 1,250 1,250 0.0%
560  Public Works 77 500 63 500 500 0.0%
612  Firemen's Relief & Pension 329 200 130 200 200 0.0%
City Total $180,025 [ $190,744 $ 141,494 $184,772 | $188,155 (1.4%)
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Travel & Training #4300 - 4306

Function 2015 2016 2016 2016 2017 16 vs. 17
/Fund Description Actual | Budget Prelim  Estimate | Budget Budget
102 City Management $ 4,09 [$ 5400 $ - $ 3,000]|% 4,000 (259%)
110  City Council 7,770 9,000 6,431 9,000 6,000 (33.3%)
140  City Clerk/Records 4,243 3,600 1,291 3,600 3,600 0.0%
160 Human Resources 1,944 6,390 1,479 6,700 9,965 55.9%
170 Legal 6,123 6,720 4,480 6,720 5620 (16.4%)
180  Municipal Court 2,584 3,150 2,770 3,500 4,500 42.9%
210  Planning 2,215 3,555 1,580 2,005 3,305 (7.0%)
220  Code Administration 1,079 5,000 960 1,900 4,000 (20.0%)
221  City Hall Facility - 419 - 419 419 0.0%
250  Economic Development 2,243 2,700 3,217 2,700 2,700 0.0%
310  Police 101,064 | 124,700 54,090 122,000 [ 122,000 (2.2%)
320 Fire 9,954 34,252 1,881 14,200 20,200  (41.0%)
350  Info Tech Services 12,193 7,405 4,103 7,405 7,405 0.0%
610  Finance 10,592 9,810 6,783 9,755 10,450 6.5%
650  Utilities Customer Svc 4,708 7,650 3,685 11,200 10,500 37.3%
670  Purchasing 3,052 3,780 1,580 3,780 3,780 0.0%
700  Engineering 1,055 5,400 1,002 5,400 5,400 0.0%
General Fund Total 174,914 | 238,931 95,330 213,284 | 223,844 (6.3%)
123 Economic Development 3,352 7,500 - 7,500 7,500 0.0%
124 Neighborhood Development 829 3,000 2,240 4,000 3,000 0.0%
125  Community Relations 1,531 2,575 337 2,500 2,500 (2.9%)
131 Parks & Recreation 2,402 4,370 814 4,370 4,370 0.0%
141  Streets & Traffic 4,109 5,500 2,772 3,121 3,200 (41.8%)
151  Public Safety Communications 35,785 13,000 25,512 13,000 27,500 111.5%
152 Police Grants 500 1,100 423 1,100 1,100 0.0%
170 Tourist Promotion 2,416 2,200 3,619 2,200 2,200 0.0%
421  Airport Operating 1,329 3,250 1,105 1,550 3,250 0.0%
441  Stormwater Operating 605 500 117 500 500 0.0%
462  Transit Operating 12,538 10,000 9,743 13,392 14,571 45.7%
471  Refuse 1,597 6,000 935 6,000 6,000 0.0%
473 Wastewater Operating 5,782 12,500 3,807 12,500 12,500 0.0%
474  Water Operating 5,108 9,600 884 3,000 8,600 (10.4%)
475 Irrigation Operating 101 1,000 1,713 1,500 1,000 0.0%
513 Employees Health Benefit 1,700 3,500 141 2,000 2,000 (42.9%)
514 Workers' Compensation 270 3,500 443 1,750 3,500 0.0%
515  Risk Management 1,168 4,000 1,139 3,000 4,000 0.0%
516 ~ Wellness/EAP 1,577 2,500 1,500 1,500  (40.0%)
551  Equipment Rental 667 7,500 974 2,000 7,500 0.0%
555  Environmental - 950 - 950 950 0.0%
560  Public Works 839 3,500 221 3,500 3,500 0.0%
612  Firemen's Relief and Pension 3,528 4,000 4,166 4,150 4,500 12.5%
City Total $262,648 | $350476 $ 156,434 $308,367 | $349,085 (0.4%)
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Electricity #4701

Function 2015 2016 2016 2016 2017 16 vs. 17
/Fund Description Actual Budget Prelim Estimate Budget  Budget
221  City Hall Facility $ 74776 ($ 75700 $ 58949 $ 75700|$% 75,700 0.0%
310  Police 129,587 113,783 90,236 114,100 98,950  (13.0%)
320  Fire 54,955 53,907 38,113 53,907 53,907 0.0%
650  Utilities Customer Svc 9,209 9,240 5,443 9,240 9,240 0.0%
General Fund Total 268,527 252,630 192,740 252,947 237,797 (5.9%)
124  Neighborhood Development 5,274 5,500 3,220 5,500 4,500 (18.2%)
125 Community Relations 4,021 5,287 2,622 4,500 5,287 0.0%
131  Parks & Recreation 118,747 112,154 91,682 112,154 112,154 0.0%
141  Streets & Traffic 478,555 470,000 339,500 469,000 475,900 1.3%
144  Cemetery 4,378 4,160 3,017 4,160 4,160 0.0%
170  Tourist Promotion 157,223 140,000 89,630 140,000 140,000 0.0%
421  Airport Operating 83,461 82,000 61,535 78,000 76,000 (7.3%)
441 Stormwater Operating 9,644 10,000 6,403 10,000 10,000 0.0%
462  Transit Operating 4,696 6,038 3,443 4,673 4931 (18.3%)
473  Wastewater Operating 654,490 754,500 438,986 644,368 670,100 (11.2%)
474  Water Operating 383,872 315,000 308,797 439,850 410,000 30.2%
475  Equipment Rental 81,221 87,150 68,252 87,150 87,150 0.0%
551  Irrigation Operating 1,441 1,260 974 1,260 1,260 0.0%
560  Public Works 88,693 89,000 68,099 89,000 89,000 0.0%
City Total $2,344,243 | $2,334,678 $1,678,902 $2,342,561 | $2,328,239 (0.3%)
Natural Gas #4702
Function 2015 2016 2016 2016 2017 16 vs. 17
/Fund Description Actual Budget Prelim Estimate Budget Budget
221  City Hall Facility $ 15651 % 15450 $ 8627 $ 15450 ($ 15,450 0.0%
310  Police 42,702 39,417 20,416 38,500 38,600 (2.1%)
020  Fire 24,149 23,601 13,144 23,601 23,601 0.0%
General Fund Total 82,502 78,468 42,187 77,551 77,651 (1.0%)
125  Community Relations 1,645 1,530 691 1,530 1,530 0.0%
131 Parks & Recreation 52,785 51,133 36,401 51,133 51,133 0.0%
144  Cemetery 1,199 1,023 502 1,023 1,023 0.0%
170  Tourist Promotion 36,225 40,000 14,237 30,000 40,000 0.0%
421 Airport Operating 10,344 10,800 3,736 6,500 10,800 0.0%
462  Transit Operating 422 1,535 177 400 443 (71.1%)
473  Sewer Operating 34,152 28,000 27,295 43,000 45,150 61.3%
560  Public Works 79,651 90,000 52,422 80,000 82,000 (8.9%)
City Total $ 298926 |$ 302,488 $ 177,650 $ 291,137 | $ 309,730 2.4%
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Equipment Maintenance #4891 - 4892

Function 2015 2016 2016 2016 2017 16 vs. 17
/Fund Description Actual Budget Prelim Estimate Budget  Budget
160 Human Resources $ 3557 | $ 1,500 $ 609 $ 1,500 | $ 3,645 143.0%
220  Code Administration 11,385 11,050 9,471 12,800 11,669 5.6%
221  City Hall Facility 8,676 2,800 2,050 2,800 4,500 60.7%
310 Police 241 - 2,460 - 247 n/a
320  Fire 386 300 4 300 696  132.0%
350  Info Tech Services 617 1,000 1,014 1,000 633 (36.7%)
650 Utilities Customer Svc 9,926 11,000 12,457 17,000 12,035 9.4%
700  Engineering 6,628 7,500 1,636 7,500 6,793 (9.4%)
General Fund Total 41,415 35,150 29,702 42,900 40,218 14.4%
124 Neighborhood Development 5,890 9,050 2,882 7,800 8,942 (1.2%)
125  Community Relations 243 700 - - - n/a
131 Parks & Recreation 122,544 115,000 118,759 115,000 125,608 9.2%
141  Streets & Traffic 594,786 537,500 404,413 534,000 534,000 (0.7%)
144  Cemetery 11,520 8,000 12,379 8,000 11,807 47.6%
421 Airport Operating 12,938 3,000 6,391 6,592 6,618 120.6%
441 Stormwater Operating 5,590 30,000 22,039 30,000 5,730  (80.9%)
462  Transit Operating 713,579 703,700 421,698 568,277 731,419 3.9%
471  Refuse 463,736 446,000 362,729 446,000 475,329 6.6%
473  Wastewater Operating 114,413 148,000 103,900 160,000 117,274  (20.8%)
474  Water Operating 82,218 84,500 72,886 79,700 87,238 32%
475 Irrigation Operating 22,455 23,000 15,507 21,000 23,016 0.1%
551  Equipment Rental 15,786 16,500 33,322 27,500 16,180 (1.9%)
560  Public Works 14,706 11,000 13,144 16,000 15,073 37.0%
City Total $2,221,817 | $2,171,100 $1,619,752 $2,062,769 | $2,198,452 1.3%
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Miscellaneous #4900 - 4930

Function 2015 2016 2015 2016 2017 16 vs. 17
/Fund Description Actual Budget Prelim Estimate Budget  Budget
102 City Management $ 6,123 [ $ 6,400 $ 5860 $ 10,230 | $ 9,400 46.9%
110 City Council 70,141 69,511 73,301 77,011 70,047 0.8%
140 City Clerk/Records 124,141 224,600 216,778 219,021 129,600 (42.3%)
160  Human Resources 15,745 19,915 7,050 12,280 21,380 7.4%
170 Legal 35911 34,695 21,170 33,895 25,047  (27.8%)
180  Municipal Court 21,432 20,650 11,683 20,750 21,450 3.9%
210  Planning 7,644 9,750 7,373 9,950 9,050 (7.2%)
220  Code Administration 70,744 67,200 34,259 60,400 64,600 (3.9%)
221  City Hall Facility 1,368 900 - 900 900 0.0%
250 Economic Development 8,842 2,800 819 2,800 2,800 0.0%
310 Police 124,773 125,520 114,171 136,270 121,770 (3.0%)
320  Fire 45,441 100,700 80,889 92,355 75,700  (24.8%)
350  Info Tech Services 12,552 6,615 3,198 6,615 6,615 0.0%
590  Intergovernmental 45,136 51,823 41,103 51,823 52,104 0.5%
610  Finance 13,985 27,100 11,554 17,900 16,200  (40.2%)
650  Utilities Customer Svc 27,947 23,950 16,466 31,250 31,250 30.5%
670  Purchasing 3,984 5,145 4,347 5,145 4,195 (18.5%)
700  Engineering 6,227 12,200 3,940 12,200 12,200 0.0%
General Fund Total 642,136 809,474 653,959 800,795 674,308  (16.7%)
123 Economic Development 5,844 12,000 - 12,000 12,000 0.0%
124 Neighborhood Development 6,294 8,260 2,405 5,910 6,160 (25.4%)
125 Community Relations 2,554 5,050 1,574 4,750 4,750 (5.9%)
131 Parks & Recreation 28,980 28,225 27,316 28,225 27,725 (1.8%)
141  Streets & Traffic 13,783 12,425 7,364 5,890 8,225  (33.8%)
144  Cemetery 1,051 1,250 920 1,250 1,250 0.0%
151  Public Safety Communications 37,077 53,700 6,855 51,500 8,000 (85.1%)
152 Police Grants 2,677 3,250 2,114 3,250 3,250 0.0%
163 Front Street Business Impr 3,221 10,279 7,557 8,357 3,500 (65.9%)
170  Tourist Promotion 9,223 12,000 2,698 8,500 12,000 0.0%
172 Public Facilities District - Conv Center 21,510 15,000 8,394 15,000 15,000 0.0%
174 Public Facilities District - Capitol Theatre 13,510 14,000 8,394 14,000 14,000 0.0%
321  CBD Capital Improvement 434 - 969 - - n/a
421 Airport Operating 5,466 7,200 5,574 4,500 6,700 (6.9%)
441 Stormwater Operating 9,369 6,200 1,701 6,200 6,200 0.0%
462 Transit Operating 66,320 82,000 50,194 76,998 86,700 5.7%
471  Refuse 3,075 21,350 5,251 21,350 21,350 0.0%
473  Wastewater Operating 27,170 48,500 17,923 48,550 48,550 0.1%
474 Water Operating 51,840 87,240 45,738 75,240 74,740  (14.3%)
475  Irrigation Operating 19,589 25,800 22,657 23,300 25,800 0.0%
513  Employees Health Benefit 1,621 6,400 1,039 4,400 4,400 (31.3%)
514 Workers' Compensation 8,468 4,800 8,748 11,200 10,000 108.3%
515  Risk Management 13,970 15,500 7,320 16,500 16,500 6.5%
516 Wellness/EAP 10,451 14,400 4,087 10,900 8,400 (41.7%)
551  Equipment Rental 18,709 16,061 16,911 18,061 16,061 0.0%
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Miscellaneous #4900 - 4930 (Continued...)

Function 2015 2016 2015 2016 2017 16 vs. 17
/Fund Description Actual Budget Prelim Estimate Budget  Budget
555  Environmental 230 1,500 1,605 1,500 I 1,500 0.0%
560  Public Works 10,959 14,050 5,246 12,800 13,550 (3.6%)
612 Firemen's Relief and Pension - 700 - - - n/a
City Total $1,035,529 | $1,336,614 $ 924,517 $1,290,926 | $1,130,619  (15.4%)

Note: Per Budgeting Accounting and Reporting Systems (BARS) Miscellaneous includes items such as court costs and
investigations, dues, subscription and memberships, information and credit services, filing, recording and witness fees,
contractual services not otherwise classified, judgments and damages, registration, printing and binding, etc.

Equipment Rental/Replacement #0092

Function 2015 2016 2016 2016 2017 16 vs. 17
/Fund Description Actual Budget 09/30/16 Estimate Budget  Budget
220  Code Administration $ 1,416 | $ 2,500 $ 1,876 $ 2,500 | $ 2,500 0.0%
221  City Hall Facility - - - - 3,000 n/a
650  Utilities Customer Svc 2,000 8,000 5,999 8,000 8,000 0.0%
700  Engineering 7,980 7,980 5,985 7,980 7,980 0.0%
General Fund Total 11,396 18,480 13,860 18,480 21,480 16.2%
125  Community Relations 2,565 2,565 1,923 2,565 2,565 0.0%
131  Parks & Recreation 75,000 75,000 56,250 75,000 75,000 0.0%
141  Streets & Traffic 350,004 350,000 262,499 350,000 350,000 0.0%
150  Emergency Services 75,000 75,000 - 75,000 75,000 0.0%
441 Stormwater Operating 60,000 60,000 45,000 60,000 60,000 0.0%
471  Refuse 630,000 795,000 596,250 795,000 795,000 0.0%
473  Wastewater Operating 198,481 198,481 148,861 198,481 198,481 0.0%
474  Water Operating 143,400 143,400 107,550 143,400 143,400 0.0%
475  Irrigation Operating 30,000 30,000 22,500 30,000 30,000 0.0%
551 Equipment Rental 11,866 11,866 8,899 11,866 11,866 0.0%
560  Public Works 15,000 15,000 11,250 15,000 15,000 0.0%
City Total $1,602,712 | $1,774,792 $1,274,842 $1,774,792 | $1,777,792 0.2%
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General Fund Resource Comparison

2015 2016 2016 2017 17 vs 16
Actual Amended  Estimated Adopted Budget Est
Receipts Budget Receipts Budget Change
Taxes
Real and Personal Property $ 9,914,078 | $10,660,930 $10,660,930 | $10,859,450 1.9%
Retail Sales & Use 15,770,269 | 16,650,400 16,400,000 [ 17,023,200 3.8%
Criminal Justice Sales .1% 1,157,435 1,204,500 1,204,500 1,252,680 4.0%
Criminal Justice Sales .3% 2,102,615 2,157,000 2,157,000 2,243,200 4.0%
Franchise Fees - Nob Hill Water Assn 56,306 60,000 63,000 64,200 1.9%
Utility Taxes
City Water 1,704,915 1,740,000 1,724,000 1,870,500 8.5%
City Wastewater 4,068,843 4,010,000 4,110,000 4,333,000 54%
City Refuse 857,709 980,100 980,100 1,048,700 7.0%
City Stormwater 133,575 130,000 130,000 200,000 53.8%
Electric 4,470,560 4,700,000 4,576,000 4,827,000 5.5%
Private Water 603,146 635,000 635,000 650,000 24%
Natural Gas 992,389 1,077,000 935,000 953,000 1.9%
Private Refuse 553,344 570,000 585,000 610,000 4.3%
Cable TV 535,640 556,200 535,000 540,000 0.9%
Cellular Telephone 826,804 900,000 785,000 785,000 0.0%
Telephone 886,682 920,000 915,000 920,000 0.5%
Brokered Natural Gas Utility Tax - - - 70,000 n/a
Total Utility Taxes 15,633,607 | 16,218,300 15,910,100 [ 16,807,200 5.6%
Business License 618,086 550,000 550,000 560,000 1.8%
Leasehold Excise 8,523 8,000 8,000 8,000 0.0%
Gambling / Card Games 905,824 917,000 966,300 970,500 0.4%
Dangerous Building / Abatement 25,108 60,000 30,000 30,000 0.0%
Total Taxes 46,191,850 | 48,486,130 47,949,830 | 49,818,430 3.9%
Licenses and Permits
Regulatory Business Licenses 30,602 35,000 30,500 30,500 0.0%
Amusements 2,166 3,270 2,000 2,000 0.0%
Penalties on Business Licenses 6,538 6,200 7,000 7,000 0.0%
Building Permits 573,526 600,000 700,000 675,000 (3.6%)
Fire Code Permits 21,103 28,000 21,500 22,000 2.3%
Mechanical Permits 45,698 45,000 48,000 48,000 0.0%
Plumbing Permits 69,111 67,500 75,000 70,000 (6.7%)
Sign Permits 13,582 14,000 13,000 14,000 7.7%
Right-of-Way Use Permits - 3,000 - - n/a
Dog Licenses 21,701 24,000 31,000 31,000 0.0%
Code Infraction Penalties 163 500 500 500 0.0%
Gun Permits 23,965 22,000 24,000 24,500 21%
Environmental Impact Permits 7,950 8,000 7,000 7,000 0.0%
Dog License Penalties 9,267 9,000 - - n/a
Miscellaneous Permits 2,404 3,000 3,000 21,000 600.0%
Street Excavation Permits 43,899 47,000 27,000 27,500 1.9%
Dangerous Dog Fee 600 1,000 1,000 1,000 0.0%
Total Licenses and Permits 872,276 916,470 990,500 981,000 (1.0%)
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General Fund Resource Comparison (Continued...)

2015 2016 2016 2017 17 vs 16
Actual Amended Estimated Adopted BudgetEst
Receipts Budget Receipts Budget Change
Intergovernmental Revenue
DOJ Grant 7,940 - 9,211 9,300 1.0%
DOT Grant - Air Service 69,482 125,000 100,000 75,000 (25.0%)
SAFER Grant 243,988 133,270 286,800 97,260 (66.1%)
Dept Interior Hist-Arch 4,000 10,500 8,100 - n/a
FEMA Pass Thru EMPG 53,000 53,000 53,000 0.0%
Public Defense Grant - Police 91,500 90,000 90,000 90,000 0.0%
State Patrol Fire Training 3,012 - - - n/a
Dept of Commerce / CERB - - - 50,000 n/a
Traffic Safety Commission Grant 88,885 60,000 60,000 60,000 0.0%
Selah Inspection Fee Grant - 3,000 3,000 3,000 0.0%
Judicial Salary Contribution 44,322 44,000 48,000 48,000 0.0%
DNR In-Lieu Tax - - 2,000 - n/a
Criminal Justice - High Crime 269,915 282,500 485,500 460,000 (5.3%)
Criminal Justice - Violent Crimes 110,889 112,000 128,000 128,000 0.0%
Criminal Justice - Special Programs 70,730 71,800 71,800 74,000 3.1%
MVET/DUI Payment 14,101 17,000 14,500 14,500 0.0%
Liquor Excise Tax 253,415 412,900 412,900 436,000 5.6%
Liquor Board Profits 815,596 802,600 802,600 789,300 (1.7%)
Marijuana Enforcement 43 - - 54,000 n/a
In-Lieu Tax - Interlocal Grants 3,000 3,000 - - n/a
In-Lieu Tax - Housing 5,918 6,330 5,918 5,918 0.0%
In-Lieu Tax - Police Interlocal Grant 12,542 6,500 6,500 6,500 0.0%
GIS Services 28,800 30,000 30,000 31,200 4.0%
Purchasing Services (County) 302,909 298,737 298,737 266,333 (10.8%)
Police Protection Fairgrounds 10,000 10,000 10,000 10,000 0.0%
School Resource Officers 653,632 605,000 613,612 635,000 3.5%
Alcohol, Tobacco & Firearm - 70,000 40,000 40,000 0.0%
Violent Crimes Task Force 9,260 - 10,000 10,000 0.0%
Information Technology Services 110,651 114,600 114,600 118,098 3.1%
Union Gap Electronics - - - 6,402 n/a
Personnel Training Services 640 - - - n/a
Fire Training Center 750 1,000 1,000 1,000 0.0%
Fire Training Services 7,395 8,000 2,000 2,000 0.0%
YPD Overtime Reimbursement 1,693 5,000 - - n/a
Total Intergovernmental Revenue 3,235,007 3,375,737 3,707,778 3,573,811 3.6%)
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General Fund Resource Comparison (Continued...)

2015 2016 2016 2017 17 vs 16
Actual Amended  Estimated Adopted BudgetEst

Receipts Budget Receipts Budget Change

Charges for Services

Sale of Maps - Codes 240 500 500 500 0.0%

Sale of Publications - Planning - 500 - - n/a

Sale of Plans & Specifications - Eng - 1,500 - - n/a
Sale of Publications -- Licensing 12 100 100 100 0.0%
Sale of Publications - Clerks 691 400 400 400 0.0%
Accident Reports - Police 13,066 8,500 8,500 4,000 (52.9%)
Vending Machine Revenue - Jail 11,956 13,000 12,000 13,000 8.3%
Engineering Operation Utility Assmts 474,002 450,000 470,000 470,000 0.0%
Fingerprints 19,672 20,000 20,000 20,000 0.0%
Miscellaneous Police Services 1,793 2,000 2,000 2,000 0.0%
Verification Letters 7,280 8,000 8,000 8,000 0.0%
Examinations - Codes 20 80 80 80 0.0%
Training Services 3,327 7,000 3,500 3,500 0.0%
Fire Hazmat Services 20,242 9,000 20,000 20,000 0.0%
Other Police Services 31,816 55,000 80,000 80,000 0.0%
Fire Protection Services 15,283 17,000 17,000 17,000 0.0%
Electronics - Maintenance 11,919 6,156 6,156 4,000 (35.0%)
Probation / Home Detention Charges 153,139 149,000 143,000 149,000 4.2%
Probation / Home Detention Charges 3,600 1,200 2,600 2,600 0.0%
Street Excavation Inspection Fees 29,704 27,000 17,000 20,000 17.6%
Jail Inmate Medical 4,279 1,000 1,000 1,000 0.0%
Inspection Fees - Selah 2,198 2,000 3,000 3,000 0.0%

YPD Training Services Reimbursements 1,500 - - - n/a
Fire Protection Services - Union Gap 1,184,461 1,212,992 1,212,992 1,243,317 2.5%

Fire Protection Services - Other - - - 250,000 n/a

YPD Violent Crimes Task Force - 15,000 - - n/a
Wastewater Connection Charges 8,875 7,800 7,800 7,800 0.0%
Dog Impound Fine 5,250 6,000 6,000 6,000 0.0%
Abatement Charges/Appeals 38,843 5,000 35,000 35,000 0.0%
Zoning and Subdivision Fees 50,900 50,000 40,000 90,000 125.0%
Plan Checking Fees 304,200 323,000 350,000 330,000 (5.7%)
Main Street Planning / Dev Sves - - 92,500 71,439 (22.8%)
Interfund - City Services 2,967,797 3,100,000 3,100,000 3,472,000 12.0%
Interfund - Customer Services 1,371,505 1,524,775 1,472,023 1,593,649 8.3%
Interfund - Information Technology Svcs 90,000 90,000 90,000 90,000 0.0%
Interfund - Print Shop 58,300 85,000 50,000 50,000 0.0%
Interfund - Electronics Maintenance 21,126 21,760 21,760 21,126 (2.9%)
Interfund - Codes Services 50,000 51,250 51,250 51,250 0.0%
Total Charges for Services 6,956,997 7,271,513 7,344,161 8,129,761 10.7%
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General Fund Resource Comparison (Continued...)

2015 2016 2016 2017 17 vs 16
Actual Amended  Estimated Adopted BudgetEst
Receipts Budget Receipts Budget Change
Fines & Forfeitures
Municipal Court Infraction Penalties 1,141,965 1,200,000 1,234,000 1,240,000 0.5%
Parking Infraction Penalties 61,428 65,000 60,000 60,000 0.0%
Municipal Court DUI Penalties 96,795 102,000 94,000 98,000 4.3%
Municipal Court Criminal Traffic 107,571 120,000 115,000 120,000 4.3%
Muni Court Non-Traffic Misdemeanors 74,032 100,000 75,000 87,000 16.0%
District Court Recoupments 592 110 464 110 (76.3%)
Municipal Court Recoupments 107,273 120,000 112,000 116,000 3.6%
Penalty - Street Excavations 239 - - - n/a
Total Fines and Forfeitures 1,589,895 1,707,110 1,690,464 1,721,110 1.8%
Miscellaneous Revenue
Interest from Investments 222,888 265,000 265,000 280,000 5.7%
Interest on Sales Tax 8,548 8,200 12,000 12,000 0.0%
Investment Amort Premium/Discount 204,123 - - - n/a
Equipment Rental Fees 300 300 1,000 1,000 0.0%
Parking Permits 158 200 - - n/a
Telecommunications Lease 12,933 13,450 13,450 - n/a
Economic Development Concessions 46,722 110,000 110,000 110,000 0.0%
Police Community Services Donations 1,962 500 500 500 0.0%
Contributions & Donations 1,020 92,500 31,250 3,250 (89.6%)
Police Unclaimed Monies 2,872 4,000 4,000 4,000 0.0%
Overages & Shortages (49) - - - n/a
PR Overages and Shortages (618) - - - n/a
Miscellaneous Revenue 3,992 3,000 - - n/a
Rounding Cash Adjustments 7,458 8,000 8,000 8,000 0.0%
PCard Rebates 43,428 40,000 43,500 45,000 3.4%
Recycling 70 400 20 20 0.0%
Detention SSA Prisoners 800 - - - n/a
Total Miscellaneous Revenue 556,607 545,550 488,720 463,770 (5.1%)
Non-Revenues
Clearing Fund 11,876 - - - n/a
Sale of Fixed Assets - 670,816 688,579 400,000 (41.9%)
Total Miscellaneous Revenue 11,876 670,816 688,579 400,000 (41.9%)
Total Revenue $59,414,509 | $62,973,326 $62,860,032 | $65,087,882 3.5%
Beginning Unencumbered Balance 9,182,140 9,128,882 9,128,882 8,394,076 (8.0%)
Total Resources $68,596,649 | $72,102,208 $71,988,914 | $73,481,958 2.1%
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CITY OF YAKIMA

Organizational Chart as of January 1, 2017
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CITY ADMINISTRATION

2017 Budgeted Staffing Levels
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CITY ADMINISTRATION
2017 BUDGET NARRATIVE

CITY COUNCIL - 110
GENERAL FUND

2017 Council Members Mayor, Kathy Coffey — District 4
Assistant Mayor, Carmen Méndez — District 3

Dulce Gutierrez — District 1

Avina Gutiérrez — District 2

Bill Lover — District 5

Maureen Adkison — District 6

Holly Cousens — District 7

DEFINITION

The City Council serves as the legislative body of the City and consists of seven (7) members. Due
to a United States Federal Court decision each Council seat was subject to election in 2015. Three of
the then seated Council members were successful in this election. Four new members were elected
to the City Council (districts 1, 2, 3 and 7) and took office January 1, 2016.

The City Council approves all ordinances, resolutions and contracts of the City. With the advice
and assistance of the appointed City Manager, the Council analyzes proposals to meet community
needs, initiates action for new programs and determines the ability of the City to provide financing
for City operations. The Council reviews, modifies and adopts the annual municipal budget
presented by the City Manager. The City Council reviews and adopts long-range planning
documents prescribed by the Growth Management Act and other state statutes.

Finally, the City Council performs other miscellaneous duties including appointments to various
boards and commissions, liaison with other governmental bodies, and responses to numerous
community groups and constituents.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 122 & 123.

AUTHORIZED PERSONNEL
2016 2017
Class 2015 Amended Proposed
Code  Position Title Actual Budget Budget
100 Mayor 1.00 1.00 1.00
150 Assistant Mayor 1.00 1.00 1.00
200 City Council Member 5.00 5.00 5.00
Total Personnel 7.00 7.00 7.00
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BUDGET SUMMARY

Dept 110 City Council (1)

(2)

(3) 4) (5) (6)

(7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit Actual  Budget 09/30/16 Year-End Budget 2to5 4to5
122 Legislative $216,775 $220,699 $144,976 $206,774 $186,999  84.7%  90.4%
123 Professional Assn Dues 63,904 64,641 64,641 64,641 65,177  100.8% 100.8%
$280,679 $285,340 $209,617 $271,415 $252,176  88.4%  92.9%
(1) () 3) @ (5) (6) (7)
2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected from of
Expenditure Summary By Type  Actual Budget 09/30/16 Year-End Budget 2to5  Total
100 Salaries & Wages $ 95,100 $ 95100 $ 71,325 $ 95100 $ 95100 100.0% 37.7%
200 Benefits 7,680 7,697 5,767 7,697 7,703  100.1% 3.1%
Sub-Total Salaries & Benefits 102,780 102,797 77,092 102,797 102,803 100.0%  40.8%
300 Operating Supplies 6,196 5,250 3,884 5,250 4,000 76.2% 1.6%
400 Professional Sves & Chgs 171,703 177,293 128,641 163,368 145,373  82.0% 57.6%
Total Expenditures $280,679 $285,340 $209,617 $271,415 $252,176  88.4% 100.0%
EXPLANATORY NARRATIVE

Legislative- 122

The City Council serves as the legislative body of the City.

Account 110 Salaries and Wages — City Council salaries are set by ordinance. This account reflects no

change in salaries from the previous year.

Account 200 Personnel Benefits — This account is to pay Social Security and Worker’s Compensation

for the Council members.

Account 410 Professional Services — This line item includes funds for the City survey, professional
services for the Olympia lobbyist and professional association dues.

(1)

(2)

(3) (4) (5) (6)

(7)

2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected from of
122 Legislative Actual  Budget 09/30/16 Year-End Budget 2to5  Total
Expenses
100 Salaries and Wages $ 95,100 $ 95,100 $ 71,325 $ 95,100 $ 95100 100.0% 100.0%
200 Benefits 7,680 7,697 5,767 7,697 7,703 100.1% 100.1%
300 Operating Supplies
310 Office & Oper Supplies 5,391 5,000 3,884 5,000 4,000 80.0%  80.0%
350 Small Tools & Equip 805 250 - 250 - 0.0% 0.0%
Total 6,196 5,250 3,884 5,250 4,000 762% 76.2%
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(1) ) 3) @ (5) (6) (7)
2016 2016 2016 2017 % Chng %

2015 Amended Actual Estimated Projected from of
122 Legislative Actual Budget 09/30/16 Year-End Budget 2to5 Total
400 Professional Svcs & Chgs
410 Professional Services 87,123 93,000 43,993 70,100 62,100 66.8%  88.6%
420 Communications 6,670 5,782 4,916 7,257 7,226 125.0%  99.6%
430 Trans & Training 7,770 9,000 6,431 9,000 6,000 66.7%  66.7%
490 Miscellaneous 6,237 4,870 8,660 12,370 4,870 100.0%  39.4%
Total 107,799 112,652 64,000 98,727 80,196 71.2%  81.2%
Total Expenditures $216,775 $220,699 $144,976 $206,774 $186,999 84.7%  90.4%

Professional Association Dues - 123

This line item is for membership dues for the Association of Washington Cities (AWC). AWC
advocates on behalf of Washington’s diverse cities and towns. It provides specialized training and
education for city leadership and staff, addressing core competencies and emerging issues. In
addition, it offers resources, technical assistance and research, responding to member needs with
comparative data and trends analysis.

(1) () (3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
123 Professional Assn Dues Actual  Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
400 Professional Sves & Chgs
490 Miscellaneous $ 63,904 $ 64,641 $ 64,641 $ 64,641 $ 65177 100.8% 100.8%
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CITY ADMINISTRATION
2017 BUDGET NARRATIVE

CITY MANAGEMENT - 102
GENERAL FUND

City Manager Cliff Moore

DEFINITION

This department provides policy recommendations and administrative oversight in the effective
discharge of City Council policy, and Charter and ordinance provisions. This office is also
responsible for the administration of eleven service divisions.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 102.

AUTHORIZED PERSONNEL
2016 2017

Class 2015 Amended Proposed

Code  Position Title Actual Budget Budget

1110 City Manager 1.00 1.00 1.00

1331 Admin Assistant to the City Manager 1.00 1.00 1.00

Total Personnel 2.00 2.00 2.00
BUDGET SUMMARY
Dept 102 City Management 1) () (3) ) (5) (6) )
2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit Actual  Budget 09/30/16 Year-End Budget 2to5 4to5

102 City Management $504,402 $418,138 $321,673 $429,828 $399,805 95.6%  93.0%

)] () 3) @ (5) (6) (7)
2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected from of
Expenditure Summary By Type  Actual Budget 09/30/16 Year-End Budget 2to5 Total

100 Salaries & Wages $382,129 $304,253 $218,022 $290,383 $295,151  97.0% 73.8%
200 Benefits 83,511 76,287 53,862 78,416 80,775 105.9%  20.2%
Sub-Total Salaries & Benefits 465,640 380,539 271,884 368,799 375926  98.8% 94.0%
300 Operating Supplies 4,151 5,000 3,846 5,000 4,000 80.0% 1.0%
400 Professional Sves & Chgs 34,610 32,599 45,942 56,029 19,879 61.0% 5.0%
Total Expenditures $504,402 $418,138 $321,673 $429,828 $399,805  95.6% 100.0%
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EXPLANATORY NARRATIVE

City Management - 102

This function provides executive policy guidance and administrative oversight in the effective
discharge of City Council policy, and Charter and ordinance provisions. The overage in actual 2015
expenditures is attributable to the severance package for the prior City Manager.

Account 410 Professional Services — This line item includes funds primarily for the employee survey
and for miscellaneous minimal professional services such as outside legal counsel. Note: Executive

search fees for the City Manager are also recorded in this account.

(1) (2) (3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
102 City Management Actual  Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $292,206 $287,933 $210,787 $281,883 $278,831 96.8%  98.9%
130 Special Pay 64,692 4,800 3,300 4,500 4,800 100.0% 106.7%
140 Retire/Term Cashout 25,231 11,520 3,935 4,000 11,520  100.0% 288.0%
Total 382,129 304,253 218,022 290,383 295,151  97.0% 101.6%
200 Benefits 83,511 76,287 53,862 78,416 80,775 105.9% 103.0%
300 Operating Supplies
310 Office & Oper Supplies 4,151 5,000 3,846 5,000 4,000 80.0%  80.0%
400 Professional Sves & Chgs
410 Professional Services 20,445 18,000 38,273 40,000 4,000 22.2%  10.0%
420 Communications 3,946 2,799 1,809 2,799 2,479 88.6%  88.6%
430 Trans & Training 4,096 5,400 - 3,000 4,000 74.1% 133.3%
490 Miscellaneous 6,123 6,400 5,860 10,230 9,400 146.9% 91.9%
Total 34,610 32,599 45,942 56,029 19,879  61.0% 35.5%
Total Expenditures $504,402 $418,138 $321,673 $429,828 $399,805 95.6%  93.0%

2017 Adopted Budget ® City Administration — 5



CITY ADMINISTRATION
2017 BUDGET NARRATIVE

INDIGENT DEFENSE - 109
GENERAL FUND

City Manager Cliff Moore

DEFINITION

The purpose and function of this division is to fund and provide legal defense through contracted
services for indigent defendants charged with violating City ordinances in all courts in which cases are
prosecuted or to which they may be appealed in all cases when the court appoints defense counsel.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 109.

EXPLANATORY NARRATIVE

Indigent Defense - 109
These expenditures consist mainly of payment for legal counsel and associated costs for indigent
defendants in accordance with constitutional mandates.

The City of Yakima receives a grant from the Washington State Office of Public Defense (OPD) for
financial assistance. The City has budgeted $88,500 from OPD for use in 2017. The funds from
OPD are necessary to help with the rising costs of providing fair representation of indigent
defendants.

The increase in Professional Services is tied to a recent Washington Supreme Court ruling that sets
new caseload standards for the defense of indigent persons. The Legal Department has
implemented a pre-filing diversion program and a prosecution charging unit to reduce the case
load in an effort to keep professional service expenses down.

Dept 109 Indigent Defense (1) ) 3) @) (5) (6) )
2016 2016 2016 2017 % Chng % Chng
2015 Amended  Actual Estimated Projected from from
109 Indigent Defense Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
300 Operating Supplies
310 Office & Oper Supplies $ - % 500 $ - % 500 $ 500 100.0% 100.0%
400 Professional Sves & Chgs
410 Professional Services 910,981 935,000 714,467 940,000 965,000 103.2% 102.7%
Total Expenditures $910,981 $ 935,500 $714,467 $940,500 $965,500 103.2% 102.7%

Dedicated Revenue
A State Grant provides the dedicated revenue for this function.
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(1) (2) (3) 4) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended  Actual Estimated Projected from from
Dedicated Revenue Actual Budget 09/30/16 Year-End Budget 2to5 4to5

330 Intergov't Revenues $ 91,500 $ 90,000 $ 90,000 $ 90,000 $ 90,000 100.0% 100.0%
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CITY ADMINISTRATION

2017 BUDGET NARRATIVE
RECORDS / CITY CLERK - 140
GENERAL FUND
City Manager Cliff Moore
City Clerk Sonya Claar Tee

DEFINITION

The Records Division maintains the official records of the City; takes and maintains a true record of
all City Council meetings; provides proper legal noticing; processes and publishes resolutions,
ordinances and other documents in accordance with the law; registers voters; accepts and processes
requests for information under the Public Records Disclosure Act; administers oaths of office; and
provides general information to the public. The City Clerk serves on the Fire and Police Pension
Boards and the Records Administrator serves as the Fire and Police Pension Secretary.

Strategic Initiatives

There was one budgeted initiative for 2017: Increase permanent part-time Department Assistant II1
to a new fulltime position entitled Records Assistant at classification 7165 and pay code 12.5
($17.82-$21.29). This position has become more technical and assists with Pension, Public Records,
Records Management and email searches for discovery/litigation. This position is invaluable in
reducing the City’s risk of exposure related to the Public Records Act. The fiscal impact is
approximately $10,800 annually; however, the budget has been reduced accordingly to offset this
impact.

Strategic Initiatives can be found in further detail in the Preliminary Budget Summary / Strategic
Initiatives section.

Function(s): 143, 144 & 145.

PERFORMANCE STATISTICS

2016 2017
2015 Amended | Proposed
Records Actual Budget Budget
Formal Public Disclosure Requests 1,903 1,833 1,868
Bid openings 43 28 40
Legislation
Council Meetings (Regular, Special, Adjourned & Exec. Session) 42 54 48
Legislation Adopted (Resolution and Ordinance) 216 195 208
Legal Publications 59 57 58
Contracts Processed 269 274 272
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AUTHORIZED PERSONNEL

2016 2017
Class 2015 Amended Proposed
Code  Position Title Actual Budget Budget
1234 City Clerk 1.00 1.00 1.00
7123 Department Assistant III® 1.50 1.50 1.00
7161 Public Records Officer 1.00 1.00 1.00
7165  Records Assistant® 0.00 0.00 1.00
10501  Records Administrator 1.00 1.00 1.00
Total Personnel @ 4.50 4.50 5.00

(1) .50 Department Assistant III upgraded to a full time City Records Assistant in 2017.
(2) .60 FTE’s funded by the Risk Management Fund (515).

BUDGET SUMMARY

Dept 140 Records 1) (2) (3) ) (5) (6) ?)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit Actual Budget 09/30/16 Year-End Budget 2to5 4to5

143 Records $ 354,426 $466,152 $343,551 $460,273 $399,905 85.8% 86.9%

144 City Clerk 172,792 183,104 161,832 183,211 177,525 97.0%  96.9%

145 Official Proceedings/Pubs 6,067 5,000 3,109 5,000 5,000 100.0% 100.0%

Total Expenditures $533,284 $654,256 $508,492 $648483 §$582,429  89.0% 89.8%
@ @) @) ) (5) (6) )

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from  from
Expenditure Summary By Type  Actual Budget 09/30/16 Year-End Budget 2to5 4to5

100 Salaries & Wages $274,261 $290,645 $201,756 $290,644 $301,402 103.7% 51.7%

200 Benefits 96,881 96,911 71,343 97,018 106,993 1104% 18.4%

Sub-Total Salaries & Benefits 371,143 387,556 273,098 387,662 408,394 105.4% 70.1%

300 Operating Supplies 13,247 14,800 3,409 11,500 11,400 77.0% 2.0%

400 Professional Svcs & Chgs 148,895 251,900 231,984 249,321 162,635 64.6% 27.9%

Total Expenditures $ 533,284 $ 654,256 $508,492 §$ 648,483 $582,429  89.0% 100.0%
EXPLANATORY NARRATIVE

Records - 143
This function pays for election costs, public disclosure requests and pension related duties.

Account 120 Overtime — Overtime is primarily due to the Public Records Officer meeting response
deadlines to public disclosure requests.

2017 Adopted Budget o City Administration — 9



Account 410 Professional Services — Funds are budgeted in this line item for professional services by
temporary help needed for coverage during leave times.

Account 490 Miscellaneous — This miscellaneous account fluctuates due to election costs, which vary
depending on whether there is an election for council members and judges, and the number of
issues on the ballot. The Constitution guarantees every American the right to vote. There is no
charge to the individual for exercising this right; however, this privilege cost $208,591 in 2014. This
line item also includes registration expenses for continuation of the City Clerk’s professional
development training; conferences & workshops and subscriptions & dues for the City Clerk,
Records Administrator and Public Records Officer in professional organizations.

(1) (2) 3) @) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
143 Records Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $151,471 $161,848 $ 86,133 $161,848 $181,718 112.3% 112.3%
120 Overtime 3,442 3,500 - 3,500 - n/a n/a
130 Special Pay 1,340 1,850 911 1,850 1,850 100.0% 100.0%
140 Retire/Term Cashout 703 1,330 - 1,330 1,330 100.0% 100.0%
Total 156,957 168,528 87,044 168,528 184,898 109.7% 109.7%
200 Benefits 61,673 59,424 33,968 59,424 68,472 1152% 115.2%
300 Operating Supplies
310 Office & Oper Supplies 7,711 8,300 1,730 5,000 6,000 72.3% 120.0%
350 Small Tools & Equip 1,023 1,200 393 1,200 1,100  91.7% 91.7%
Total 8,734 9,500 2,123 6,200 7,100  74.7% 114.5%
400 Professional Svcs & Chgs
410 Professional Services 500 500 1,363 3,500 6,000 1200.0% 171.4%
420 Communications 2,107 2,200 1,066 2,200 2,435 110.7% 110.7%
430 Trans & Training 883 1,800 1,291 1,800 1,800 100.0% 100.0%
480 Repairs & Maintenance - 500 - 500 500 100.0% 100.0%
490 Miscellaneous 123,571 223,700 216,697 218,121 128,700 57.5%  59.0%
Total 127,062 228,700 220,416 226,121 139,435 61.0% 61.7%
Total Expenditures $ 354,426 $466,152 $343,551 $460,273 $ 399,905 85.8%  86.9%

City Clerk - 144
This function ensures that official procedures are followed within the City with regards to Council
meetings, legal notices and documentation.

Account 120 Overtime — This line consists of overtime incurred when generating council packets,
attending council meetings and processing pre-LEOFF pension and LEOFF 1 medical accounts as
authorized by the Police and Fire pension boards.

Account 410 Professional Services — This budget includes the professional services for codification of
ordinances for the Yakima Municipal Code and is also used for temporary help needed for
coverage during leave times, interpretation services and program maintenance and upgrades.
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(1) (2) 3) ) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from

144 City Clerk Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $114,345 $118,037 $113,628 $118,037 $ 114,424 96.9%  96.9%
120 Overtime 2,584 2,000 794 2,000 - n/a n/a
130 Special Pay 375 750 290 750 750 100.0% 100.0%
140 Retire/Term Cashout - 1,330 - 1,330 1,330 100.0% 100.0%
Total 117,304 122,117 114,712 122,117 116,504 95.4%  95.4%
200 Benefits 35,209 37,488 37,375 37,594 38,521 102.8% 102.5%
300 Operating Supplies
310 Office & Oper Supplies 4,512 5,300 1,286 5,300 4,300 81.1% 81.1%
400 Professional Sves & Chgs
410 Professional Services 11,083 15,000 8,070 15,000 15,000 100.0% 100.0%
420 Communications 753 500 308 500 500 100.0% 100.0%
430 Trans & Training 3,361 1,800 - 1,800 1,800 100.0% 100.0%
490 Miscellaneous 570 900 81 900 900 100.0% 100.0%
Total 15,767 18,200 8,459 18,200 18,200 100.0% 100.0%
Total Expenditures $172,792 $183,104 $161,832 $183,211 $177,525 97.0% 96.9%

Official Proceedings/Publications - 145
This function supplies the funds needed for legal advertising in the Yakima Herald-Republic of
Council meeting agendas, public hearing notices and certification of ordinances enacted.

(1 () (3) 4) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
145 Official Proceedings/Pubs Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
400 Professional Svcs & Chgs
410 Professional Services $ 6,067 $ 5000 $ 3,109 $ 5,000 $ 5,000 100.0% 100.0%

Dedicated Revenue
This revenue consists of copy charges for Public Disclosure Requests (PDR’s).

1) (2) 3) @) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from from

Dedicated Revenue Actual Budget 09/30/16 Year-End Budget 2to5 4to5
340 Chrgs f/Goods & Svcs $ 691 $ 400 $ 107 % 400 $ 400 100.0% 100.0%
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CITY ADMINISTRATION

2017 BUDGET NARRATIVE
INFORMATION TECHNOLOGY - 350
GENERAL FUND
City Manager Cliff Moore
Information Technology Manager Wayne Wantland

DEFINITION
Information Systems Division - Primary Responsibilities:

> Security and operations of the City’s Information Systems infrastructure (e.g.: databases;
operating systems; firewalls; anti-virus; anti-spam; communications networks; etc.)
» Maintenance, enhancement and support of:

e Existing software applications.

e The Geographical Information Services (GIS).

e Existing computer hardware (e.g.: computers; printers; copiers; mobile data
terminals; wireless data communications devices; data radios; microwaves; fiber
optics; surveillance cameras; etc.)

> Implementation of new software application systems.

» Creation, enhancement, and support of Web Based applications and services.

» Voice communications equipment maintenance including; radio, vehicular communications
and emergency operations equipment, telephone and personal mobile communications devices.

» Document services to include; printing, copying, and creation both in paper and electronic
formats.

Strategic Initiatives

The one budgeted strategic initiative was to replace the Telephone Technician position with a
Telecommunications Analyst position. There is a need for an increased skill to be able to work with
a complex telephone system as well as computer network infrastructure.

Strategic Initiatives can be found in further detail in the Preliminary Budget Summary / Strategic
Initiatives section.

Function(s): 351, 352 & 353.

AUTHORIZED PERSONNEL
2016 2017
Class 2015 Amended Proposed
Code  Position Title Actual Budget Budget
1233 Information Systems Manager 1.00 1.00 1.00
2102 GIS Technician 1.00 1.00 1.00
2107  Computer Operations Technician 1.00 1.00 1.00
2108  Computer Client Services Technician ) 5.00 4.00 4.00
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2016 2017

Class 2015 Amended  Proposed
Code  Position Title Actual Budget Budget
2110 Database Administrator 1.00 1.00 1.00
2112 Network Services Engineer 1.00 1.00 1.00
2113 Senior Client Services Technician ® 0.00 1.00 1.00
2117 Web Applications Developer/Admin 1.00 1.00 1.00
2118 Information Technology System Admin ® 1.00 2.00 2.00
2119  Telephone Technician @ 1.00 1.00 0.00
2115  Telephone Systems Analyst @ 0.00 0.00 1.00
4520 Electronics Technician I 1.00 1.00 1.00
4521 Electronics Technician IT 1.00 1.00 1.00
4522 Electronic Supervisor 1.00 1.00 1.00
7171 Information Technology Services Asst 1.00 1.00 1.00
7611 Print Shop Operator 1.00 1.00 1.00
10201  Senior Analyst 1.00 1.00 1.00
11901  Supervising Senior Analyst 2.00 2.00 2.00
11902  Operation Supervisor 1.00 1.00 1.00
Total Personnel 22.00 23.00 23.00

(1) A mid-year restructuring in 2015 resulted in the reduction of one Client Service Technician position and the creation
of a Senior Client Services Technician and a second Information Technology System Admin.
(2) The Telephone Technician was replaced with a Telephone Systems Analyst in the 2017 budget.

BUDGET SUMMARY
Dept 350 Information Tech 1) (2) (3) @ (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit Actual Budget 09/30/16  Year-End Budget 2to5 4to5

351/352 Crim Justice SIsTx.3% $ 177,103 $ 162,044 $ 160,842 $ 162,851 $ 168,596 104.0% 103.5%
351 Information Tech Services 2,340,969 2,464,662 1,819,579 2,417,403 2,752,252 111.7% 113.9%

352 Electronic Tech Services 331,180 342,807 246,519 312,607 392,295 114.4% 125.5%
353 Document Center 237,840 156,877 143,607 190,686 164,955 105.1% 86.5%
Total Expenditures $3,087,092 $3,126,390 $2,370,547 $3,083,547 $3,478,097 111.2% 112.8%

(1) (2) (3) 4) (5) (6) (7)

2016 2016 2016 2017 % Chng %

2015 Amended Actual Estimated Projected  from of

Exp Summary By Type Actual Budget 09/30/16  Year-End Budget 2to5 Total

100 Salaries & Wages $1,597,932 $1,708,581 $1,192,926 $1,624,422 $1,824,190 106.8% 52.4%
200 Benefits 530,147 586,099 401,247 584,565 618,741 105.6% 17.8%
Sub-Total Salaries & Benefits 2,128,079 2,294,680 1,594,173 2,208,986 2,442,930 106.5% 70.2%
300 Operating Supplies 144,895 157,600 53,882 139,000 182,600 1159%  5.2%
400 Professional Sves & Chgs 719,042 612,610 582,182 644,417 770,567 125.8% 22.2%
600 Capital Outlays 95,077 61,500 140,310 91,143 82,000 133.3%  2.4%
Total Expenditures $3,087,092 $3,126,390 $2,370,547 $3,083,547 $3,478,097 111.2% 100.0%
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EXPLANATORY NARRATIVE

Criminal Justice .3% Sales Tax — 351/352

This function is funded through the 0.3% sales tax approved by voters in 2005 and is used to
enhance the efficiency, effectiveness and safety of the City’s law enforcement and other Criminal
Justice personnel through the expanded use of technology. These funds are used primarily to
support mobile technology for the police patrol officers (ex: purchase, installation, maintenance and
support of in-car computers and video cameras).

Account 110 Salaries and Wages — This account includes wages only for temporary employees, who
support the police department, primarily in the mobile communications technology.

Account 480 Professional Services — This account funds the Police Department share of the operating
costs for YAKCORPS which is the consortium of agencies using the Spillman CAD system.

) (2) 3) @) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from  from
351/352 Crim Justice Sls Tx .3% Actual Budget 09/30/16 ~ Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 25927 $ 11,007 $ 7967 $ 11,007 $ 11,285 102.5% 102.5%
200 Benefits 4,441 1,036 2,068 1,036 1,061 102.4% 102.4%
400 Professional Svcs & Chgs
480 Repairs & Maintenance 146,734 150,000 150,807 150,807 156,250 104.2% 103.6%
Total Expenditures $ 177,103 $ 162,044 $ 160,842 $ 162,851 $ 168,596 104.0% 103.5%

Information Technology Services - 351
Information Technology Services is responsible for six areas of computer and technology support
for all City departments:

> Applications Support, which includes all major city business systems to include: Financial,
payroll, utility billing, work orders and a significant number of other applications and
computer programs that support all city departments and functions.

» Operations Support which provides:

e Installation, maintenance and support of personal computers and workstations,
peripheral equipment, office automation systems, and video conferencing
throughout the city.

e Network engineering of the data communications network, including extensive
wireless and mobile wireless data communications systems.

e Systems Administration which provides the backbone of base operating systems,
security, server functions and overall operation and health of the city’s data systems.

¢ Installation, maintenance and support of wireless communications from cellular
telephones to vehicle modems and other devices.

¢ Installation, maintenance and support of the city telephone system.

e All the above services to the Cities of Selah and Union Gap, as well as mobile device
support to numerous other public safety agencies.
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» Geographical Information Systems (GIS) includes mapping, geo-location research, Global
Positioning System (GPS) support, Automatic Vehicle Location (AVL) services, mobile client
mapping systems for Transit and Refuse, and special project support to several systems and
departments within the City.

> Web Services to include creation, implementation, and maintenance of a variety of
applications from the City public website, to the internal employee website, CityICE, to
websites for associated organization, to web based applications. Also provides these
services to the cities of Selah and Union Gap

Account 120 Overtime — Overtime is utilized predominantly for personnel to respond to after-hours
emergency calls; primarily in support of police and other 24-hour operations, and for after-hours
server maintenance.

Account 130 Special Pay — This account provides funds for standby pay to on-call personnel who
provide immediate response to computer system emergencies during non-working hours. Though
the Public Safety departments” systems require 24-hour computer availability, several other City
departments also operate around the clock and rely heavily on computer services during all hours
of operation.

Account 410 Professional Services — This account contains funding for computer software licenses,
database licenses, computer virus detection subscription, Anti-SPAM e-mail service and staff
training. This account also contains appropriations for most Information Systems projects, thus this
budget can vary dramatically from year to year depending on project completion dates and project
implementation schedules.

Account 420 Communications — This account includes internet and data back haul connections for the
entire City (e.g.: network backbone and infrastructure connections to all city facilities, police, fire
stations, public works, wastewater treatment plant, etc.) and for Selah, Union Gap and Yakima
County.

(1) (2) (3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
351 Information Tech Services Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $1,269,605 $1,395,133 $ 963,352 $1,345,133 $1,418,395 101.7% 105.4%
120 Overtime 6,663 7,000 1,811 3,000 7,000 100.0% 233.3%
130 Special Pay 23,740 23,000 18,294 23,000 26,000 113.0% 113.0%
140 Retire/Term Cashout - 5,000 3,141 8,141 53,000 1060.0% 651.0%
Total 1,300,008 1,430,133 986,598 1,379,274 1,504,395 105.2% 109.1%
200 Benefits 426,848 481,970 327,102 481,970 510,448 105.9% 105.9%
300 Operating Supplies
310 Office/Oper Supplies 9,657 10,000 1,931 10,000 10,000 100.0% 100.0%
320 Fuel Consumed 1,925 2,000 990 1,400 2,000 100.0% 142.9%
340 Purchase for Resale 792 - (873) - - n/a n/a
350 Small Tools & Equip 73,276 72,000 20,309 72,000 107,000 148.6% 148.6%
Total 85,649 84,000 22,357 83,400 119,000 141.7% 142.7%
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(D) (2) 3) 4) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from  from
351 Information Tech Services Actual Budget 09/30/16 Year-End Budget 2to5 4to5
400 Professional Sves & Chgs

410 Professional Services 70,559 65,000 51,336 65,000 156,000 240.0% 240.0%
420 Communications 32,971 25,932 20,509 30,132 25,151 97.0% 83.5%
430 Trans/Training 12,193 7,326 4,103 7,326 7,326 100.0% 100.0%
450 Oper Rentals & Leases 27,731 18,000 18,384 18,000 18,000 100.0% 100.0%
480 Repairs/Maintenance 376,307 301,000 292,228 301,000 330,633 109.8% 109.8%
490 Miscellaneous 8,703 6,300 2,796 6,300 6,300  100.0% 100.0%
Total 528,465 423,558 389,355 427,758 543,410 128.3% 127.0%
640 Machinery/Equipment - 45,000 94,167 45,000 75,000 166.7% 166.7%
Total Expenditures $2,340,969 $2,464,662 $1,819,579 $2,417,403 $2,752,252 111.7% 113.9%

Electronic Technology Support - 352

This function provides repair and maintenance for a variety of equipment, including radios,
vehicular emergency equipment and vehicular data communications etc., for both the entire City
and by contract for other agencies.

@ (2) (3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
352 Electronic Tech Services Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 210,657 $ 215464 $ 150,102 $ 185,464 $ 224,460 104.2% 121.0%
120 Overtime 7,313 4,000 2,649 2,000 2,000  50.0% 100.0%
130 Special Pay 250 500 - 500 500 100.0% 100.0%
140 Retire/Term Cashout 9,222 - 11,868 - 34,000 n/a n/a
Total 227,442 219,964 164,619 187,964 260,960 118.6% 138.8%
200 Benefits 78,352 81,343 58,669 81,343 87,947 108.1% 108.1%
300 Supplies
310 Office/Oper Supplies 14,090 23,000 10,413 15,000 23,000 100.0% 153.3%
350 Small Tools & Equip 286 8,100 - 8,100 8,100 100.0% 100.0%
Total 14,376 31,100 10,413 23,100 31,100 100.0% 134.6%
400 Professional Sves & Chgs
410 Professional Services - - 1,640 - - n/a n/a
420 Communications 4,024 - 2,083 2,800 1,887 n/a 67.4%
450 Oper Rentals & Leases 3,183 3,400 - 3,400 3,400 100.0% 100.0%
480 Repairs/Maintenance 3,710 7,000 8,692 14,000 7,000 100.0% 50.0%
490 Miscellaneous 92 - 402 - - n/a n/a
Total 11,010 10,400 12,818 20,200 12,287 118.1%  60.8%
Total Expenditures $ 331,180 $ 342,807 $ 246,519 $ 312,607 $ 392,295 114.4% 125.5%

Document Center - 353
This function provides high speed copying and professional quality offset printing and publishing
services to all departments and divisions of the City. Using specialized computer software in
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combination with professional printing and digital reproduction equipment, the Document Center
produces a large volume of printed material for all facets of City government.

In addition, the center performs a variety of mail room services and other tasks related to special projects
such as surveys and special publications. The Copy Center also provides printing services to the Cities of
Union Gap, Selah, and Toppenish. The cost of printing and document services are charged to the user
departments and outside agencies to offset the majority of our General Fund operating expenditures.

The center also is central to the creation of electronic documents supporting the City’s initiatives to
become more efficient both in terms of processing time and energy and resources use.

Account 340 Items Purchased for Resale — Prior to the implementation of the new Financial
Management System, inventory items (i.e. paper, ink, etc.) were included in the budget and then

included in the charge back for services.

(1) (2) (3) @) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
353 Document Center Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 44,051 $ 45175 $ 33,242 § 45175 $ 46,300 102.5% 102.5%
120 Overtime - 500 - 500 500 100.0% 100.0%
130 Special Pay 504 500 500 500 750 150.0% 150.0%
140 Retire/Term Cashout - 1,300 - - - n/a n/a
Total 44,555 47,475 33,742 46,175 47,550 100.2% 103.0%
200 Benefits 20,506 21,750 13,407 20,216 19,284  88.7%  95.4%
300 Operating Supplies
310 Office & Oper Supplies 37,704 42,500 21,112 32,500 32,500 76.5% 100.0%
350 Small Tools & Equip 7,166 - - - - n/a n/a
Total 44,870 42,500 21,112 32,500 32,500 76.5% 100.0%
400 Professional Svcs & Chgs
420 Communications 293 258 136 258 226  87.6% 87.6%
430 Trans & Training - 79 - 79 79 100.0% 100.0%
480 Repairs & Maintenance 32,540 28,000 29,066 45,000 58,000 207.1% 128.9%
490 Miscellaneous - 315 - 315 315 100.0% 100.0%
Total 32,833 28,652 29,202 45,652 58,620 204.6% 128.4%
600 Capital Outlay
640 Machinery & Equipment 95,077 16,500 46,143 46,143 7,000 424% 15.2%
Total Expenditures $ 237,840 $ 156,877 $ 143,607 $ 190,686 $ 164,955 105.1% 86.5%

Dedicated Revenue

Revenues consist of GIS and Information Technology services to other governmental agencies,
inspections, a telecommunications lease and printing services provided to both internal City
divisions and non-city customers.
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1) (2) (3) ) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected  from from

Dedicated Revenue Actual Budget 09/30/16  Year-End Budget 2to5 4to5
330 Intergov't Revenues $ 139,451 $ 144,600 $ 128,518 $ 144,600 $ 155,700 107.7% 107.7%
340 Chrgs f/Goods & Svcs 181,345 202,916 39,218 167,916 165,126 81.4% 98.3%
360 Miscellaneous Revenues 12,933 13,450 11,209 13,450 - 0.0% 0.0%
Total Revenues $ 333,728 $ 360,966 $ 178,944 $ 325966 $ 320,826 88.9% 98.4%
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CITY ADMINISTRATION
2017 BUDGET NARRATIVE

COMMUNITY RELATIONS - 125

City Manager Cliff Moore
Community Relations Manager Randy Beehler
DEFINITION

The Community Relations office has four primary areas of responsibility:

> Management and administration of the City’s communications and marketing initiatives.
The City’s communications and marketing initiatives are focused on meeting four key
objectives: 1) providing proactive media relations; 2) communicating with key audiences
using a variety of platforms; 3) providing communications support to all City departments
and divisions; and, 4) creating better opportunities for community involvement.

> Operation of two cable television channels: 1) YCTV (Charter Cable channel 192), and
2) Y-PAC (Charter Cable channel 194).

> Negotiation and compliance monitoring of cable and telecommunications franchises.

> Management and administration of the City’s public affairs initiatives.
The City’s public affairs initiatives include development and management of state
legislative and administrative priorities, development and management of Congressional
and federal agency priorities, collaborating with state and federal advocacy contract
consultants, and building and maintaining liaison relationships and partnerships with other
local governmental entities, non-profit organizations, local, state and federal elected
officials, etc.

No General Fund tax revenues are expended in the Community Relations budget. Community
Relations office activities and operations are funded exclusively by dedicated revenue generated by
cable communications system rights-of-way fees, a Public/Educational/Government (“PEG”) Access

fee paid by Charter Communications, and other minor miscellaneous revenue sources.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 125 & 126.

PERFORMANCE STATISTICS

2015 2016 2017

Community Relations Division Actual Preliminary Proposed

YCTV community programming @ 122 shows — 64 hrs | 130 shows — 70 hrs | 135 shows — 75 hrs

“Imported” Programming @ 165 - 99 hrs 170 shows — 100 hrs | 175 shows — 105 hrs

Production Equipment (cameras, misc., etc.) 102 hrs per week 110 hrs per week 115 hrs per week

Used by YCTV producers ©

Editing Equipment Use by YCTV producers @ 62 hrs per week 70 hrs per week 75 hrs per week

YCTV Producers Trained ® 32 40 45

YPAC Programming © 325 shows — 370 hrs | 330 shows — 380 hrs | 335 shows — 385 hrs
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2015 2016 2017
Community Relations Division Actual Preliminary Proposed
Program Sales Revenue $234 $250 $260
News Releases ©) 200 215 225
Social Media Posts 400 430 450

(1) Number of programs and hours of community programming produced through YCTV.

(2) Number of programs and hours of “imported” YCTV programming, which consists of programs produced elsewhere
and aired on YCTV at the request of local community members.

(8) Community use of YCTV field production equipment.

(4) Community use of YCTV editing equipment.

(5) Number of community members trained as YCTV producers.

(6) Number of programs and hours of public affairs programming produced through Y-PAC.

(7) Revenue from sales of copies of YCTV and Y-PAC programs.

(8) Number of news releases issued annually by the Community Relations office.

(9) Number of social media posts (Facebook, Twitter, YouTube) created annually by the Community Relations office.

AUTHORIZED PERSONNEL
2016 2017
Class 2015 Amended Proposed
Code  Position Title Actual Budget Budget
1255  Communications & Public Affairs Director 1.00 1.00 1.00
2245 Community Relations Specialist 1.00 1.00 1.00
2246 Senior Community Relations Specialist 1.00 1.00 1.00
2252 Community Programming Coordinator 1.00 1.00 1.00
2254 Municipal Producer 1.00 1.00 1.00
Total Personnel 5.00 5.00 5.00
BUDGET SUMMARY
Dept 125 Community Relations (1) (2) 3) (4) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from  from
Exp Summary By Service Unit Actual Budget 09/30/16  Year-End Budget 2to5 4to5
125 Capital Improvement $ 34874 $ 39,000 $ 24,652 $ 34000 $ 39,000 100.0% 114.7%
126 Cable Communications 599,278 579,913 397,569 544,572 605,764 104.5% 111.2%
Total Expenditures 634,153 618,913 422,221 578,572 644,764  104.2% 111.4%
Dept 125 Community Relations 1) (2) (3) @) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
Exp Summary By Service Unit Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Rev Summary By Type
310 Taxes 687,493 665,000 337,321 676,500 676,500 101.7% 100.0%
360 Miscellaneous Revenues 598 1,600 1,105 1,600 1,600 100.0% 100.0%
Total Revenues 688,091 666,600 338,426 678,100 678,100 101.7% 100.0%
Fund Balance
Beginning Balance 603,474 657,412 657,412 657,412 756,940 115.1% 115.1%
Revenues Less Expenditures 53,938 47,687 (83,795) 99,528 33336  69.9% 33.5%
Ending Balance § 657412 $§ 705099 § 573,617 $ 756,940 § 790,275 112.1% 104.4%
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(1)

(2) (3) )

(5)

(6)

(7)

2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected from of
Exp Summary By Type Actual Budget 09/30/16  Year-End Budget 2to5  Total
100 Salaries & Wages $ 330,134 $ 339,877 $ 255298 $ 339,377 $ 380,211 111.9% 59.0%
200 Benefits 114,341 117,160 89,400 119,932 129,409 110.5% 20.1%
Sub-Total Salaries & Benefits 444,475 457,037 344,698 459,309 509,620 111.5% 79.0%
300 Operating Supplies 18,006 43,970 22,238 35,220 43,720 99.4% 6.8%
400 Professional Sves & Chgs 67,877 88,341 44,909 69,478 76,859 87.0% 11.9%
600 Capital Outlay 101,230 27,000 8,453 12,000 12,000 44.4% 1.9%
Transfers Out 2,565 2,565 1,923 2,565 2,565 100.0%  0.4%
Total Expenditures $ 634153 $ 618913 § 422221 § 578572 $§ 644764 104.2% 100.0%
EXPLANATORY NARRATIVE

This fund provides accurate tracking of expenditures using funds from PEG Access fee paid to the City
by Charter Communications as per its cable communications franchise agreement with the City. Use of

Grant moneys is restricted to expenditures related to YCTV and Y-PAC equipment and facilities.

CAPITAL EXPENDITURES

Item Cost |Funding Source |Justification

YCTV/Y-PAC acquisition gear | $12,000 [Franchise Fees Improve quality and versatility of equipment used

(cameras, microphones, cords, by division staff in the production of Y-PAC

etc.) programming.

YCTV / Y-PAC facility Studio $4,000 |Franchise Fees Studio “A” lighting fixtures currently in use range in

“A” lighting upgrade age from 5 to 22 years. Replacing outdated lighting
fixtures in Studio “A” with modern fluorescent
fixtures will improve both video quality and safety.

YCTV/Y-PAC Streaming $2,000 |Franchise Fees More and more viewers are requesting access to

System YCTV/Y-PAC programming via internet streaming.
The addition of streaming capability will make
YCTV/Y-PAC programming available to a
considerably larger audience.

Editing suite “C” upgrade $10,000 |Franchise Fees Additional software and hardware upgrades are
required in order to maximize the capabilities of
the three YCTV / Y-PAC editing suites currently in
operation.

City Council Chambers video $9,000 |Access Television |The system used to air YCTV and Y-PAC

and audio technology upgrade Facilities and programming is no longer capable of meeting the two

Equipment Grant |channels. An upgrade to a system that utilizes
current technology is necessary in order to continue to
provide high-quality programming to viewers.

Ancillary YCTV /Y-PAC $2,000 [Access Television |As the transition to an all-digital platform for

production gear (portable Facilities and YCTV and Y-PAC productions continues, ancillary

lighting, wireless microphones, Equipment Grant |gear also needs to be replaced so as to be

tripods, tape-less recorders, etc.) compatible with digital equipment.

Total $39,000
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Capital Improvement - 125

This function provides accurate tracking of expenditures directly related to equipment and facilities
enhancements associated with YCTV and Y-PAC. Revenues are generated by a 50-cent-per-
subscriber PEG (Public/Educational/Government) access fee paid by Charter Communications in
accordance with the terms of the cable communications franchise renegotiated in 2014. Use of PEG
fee revenue is restricted by the cable communications franchise and federal law to expenditures
related to YCTV and Y-PAC equipment and facilities.

(1) (2) 3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
125 Capital Improvement Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Expenses
300 Operating Supplies
350 Small Tools & Equip $ 2825 $ 25000 $ 15166 $ 20,000 $ 25000 100.0% 125.0%
400 Professional Sves & Chgs
480 Repairs & Maintenance 1,981 2,000 1,033 2,000 2,000 100.0% 100.0%
600 Capital Outlay
640 Machinery & Equipment 30,068 12,000 8,453 12,000 12,000 100.0% 100.0%
Total Expenditures $ 34874 $ 39000 $§ 24652 $ 34000 $ 39,000 100.0% 114.7%

Cable Communications - 126

The purpose of this function is to track expenditures related to planning, directing, administering,
and supporting the operations of the Community Relations office. Revenues are generated by a 5%
franchise fee applied to Charter Communications for use of public rights-of-way, sales of copies of
YCTV and Y-PAC programming, non-resident user fees for use of YCTV facilities and equipment,
Access Television Facilities and Equipment Grant payments from Charter Communications, and
other minor miscellaneous sources.

Account 200 Overtime — This account is used for overtime expenses in rare instances when division
employees are needed to staff special events or when division staffing is depleted due to absences.

Account 410 Professional Services This account is primarily used to support efforts by the City to
enhance cultural and entertainment options in the community, to cross-promote economic
development initiatives, for furthering the community outreach initiatives of the Community
Relations office and to advertise special YCTV or Y-PAC programming.

(1) (2) 3) 4) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
126 Cable Communications Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 320,341 $ 331,177 $ 243,642 $ 331,177 $ 343,161 103.6% 103.6%
120 Overtime - 500 - - - n/a n/a
130 Special Pay 3,225 3,200 3,014 3,200 3,200 100.0% 100.0%
140 Retire/Term Cashout 6,568 5,000 8,642 5,000 33,850 677.0% 677.0%
Total 330,134 339,877 255,298 339,377 380,211 111.9% 112.0%
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200 Benefits
300 Operating Supplies
310 Office & Oper Supplies
320 Fuel
350 Small Tools & Equip
Total
400 Professional Sves & Chgs
410
420
430
450
470
480
490
Total
600 Capital Outlay
630 Impr Other Than Bldg
640 Machinery & Equipment
Total

Transfers Out

Professional Services
Communications
Trans & Training
Rentals & Leases
Public Utility Services
Repairs & Maintenance

Miscellaneous

Vehicle Replacement Reserve
Total Expenditures

Revenue

114,341 117,160 89,400 119,932 129,409 110.5% 107.9%
2,451 3,750 284 3,000 3,500 93.3% 116.7%
239 220 228 220 220 100.0% 100.0%
12,491 15,000 6,559 12,000 15,000 100.0% 125.0%
15,181 18,970 7,072 15,220 18,720 98.7% 123.0%
51,122 64,828 35,190 48,328 53,586  82.7% 110.9%
2,289 2,117 1,870 2,117 3,452 163.1% 163.1%
1,531 2,575 337 2,500 2,500 97.1% 100.0%
- 500 - - - n/a n/a
6,044 7,571 3,730 6,784 7,571 100.0% 111.6%
2,355 3,700 1,175 3,000 3,000 81.1% 100.0%
2,554 5,050 1,574 4,750 4,750  94.1% 100.0%
65,896 86,341 43,876 67,478 74,859 86.7% 110.9%
71,161 5,000 - - - 0.0% n/a
- 10,000 - - - 0.0% n/a
71,161 15,000 - - - 0.0% n/a
2,565 2,565 1,923 2,565 2,565 100.0% 100.0%
$ 599278 $ 579913 $ 397,569 $ 544,572 $ 605764 104.5% 111.2%

Revenues are generated by a 5% franchise fee applied to Charter Communications for use of public
rights-of-way, sales of copies of YCTV and Y-PAC programming, non-resident user fees for use of

YCTYV facilities and equipment, Access Television Facilities and Equipment Grant payments from

Charter Communications, and other minor miscellaneous sources.

1) (2) (3) @) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected  from from

Revenue Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Beginning Balance $ 603,474 $ 657,412 $ 657,412 $ 657,412 $ 756,940 115.1% 115.1%
310 Taxes 687,493 665,000 337,321 676,500 676,500 101.7% 100.0%
360 Miscellaneous Revenues 598 1,600 1,105 1,600 1,600 100.0% 100.0%
Total Revenues $1,291,565 $1,324,012 $ 995,838 $1,335,512 $1,435,040 108.4% 107.5%
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CITY ADMINISTRATION

2017 BUDGET NARRATIVE
ECONOMIC DEVELOPMENT - 250
GENERAL FUND
City Manager Cliff Moore
Economic Development Manager Sean Hawkins

DEFINITION

The Economic Development Department was created in 2013 to separately account for expenditures
associated with economic development in the City of Yakima. The Economic Development
Manager position was added in late 2012 and will focus on seeking economic development funding
and promotional opportunities, coordinating with governmental agencies and private sector
businesses to promote economic development, and researching and preparing grant applications.
Capital expenditures related to the development of the former sawmill site are accounted for in the
Yakima Revenue Development Area fund (323).

Strategic Initiatives
The Economic Development fund had two budgeted Strategic Initiatives for 2017.

The first was for a total of $318,333, which includes community support to several agencies:

4 of July Committee

Yakima Arts Commission

Downtown Association of Yakima

Craft Beverage Yakima

Airport marketing, funded 50/50 by a DOT Federal Grant and the City of Yakima General Fund

YV V VY

The second was for support of a Public Market/Business Incubator location evaluation. This budget
of $66,667 in expenditures is offset by $50,000 in grant revenue, for a net cost to the City of $16,667.

Strategic Initiatives can be found in further detail in the Preliminary Budget Summary / Strategic
Initiatives section.

Function(s): 251.

AUTHORIZED PERSONNEL
2016 2017
Class 2015 Amended Proposed
Code  Position Title Actual Budget Budget
1275  Economic Development Manager 1.00 1.00 1.00
7181 Economic Development Assistant 1.00 1.00 1.00

Total Personnel 2.00 2.00 2.00
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BUDGET SUMMARY

Dept 250 Economic Development 1) (2) 3) 4 (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit Actual  Budget 09/30/16 Year-End Budget 2to5 4to5

251 Economic Development $784,085 $888,891 $610,198 $798,264 $743,507 83.6% 93.1%

1) (2) 3) 4) (5) (6) (7)

2016 2016 2016 2017 % Chng %

2015 Amended Actual Estimated Projected from of

Exp Summary By Type Actual Budget 09/30/16 Year-End Budget 2to5 Total
100 Salaries & Wages $145,525 $159,542 $119,350 $159,542 $165,491 103.7% 22.3%
200 Benefits 47,100 49,965 37,949 51,038 55,240 110.6% 7.4%
Sub-Total Salaries & Benefits 192,625 209,508 157,299 210,581 220,731 105.4% 29.7%
300 Operating Supplies 2,819 2,500 17 2,500 2,500 100.0% 0.3%
400 Professional Sves & Chgs 588,640 676,883 452,882 585,183 520,276 76.9%  70.0%
Total Expenditures $784,085 $888,891 $610,198 $798,264 $743,507 83.6% 100.0%
EXPLANATORY NARRATIVE

Economic Development - 251
This function accounts for all expenses related to the Economic Development fund, including
salaries, small tools and equipment.

Account 410 Professional Services — For 2016, this account paid for consulting and marketing services
to promote and increase business at the Yakima Air Terminal. In addition, this fund is also used for
various special events in the downtown area, such as the popular Downtown Summer Nights
series, Cinco de Mayo, Yakima Roots and Vines Festival, Viva La Musica Concert Series and
Yakima Blues and Local Brews Festival. Similar events will be conducted in 2017.

COMMUNITY SUPPORT/REVENUE

Airport marketing (offset by revenue of $75,000) $150,000
DAY Group (offset by revenue of $100,000) 133,333
4t of July 20,000
Yakima Arts Commission 10,000
Craft Beverage Yakima 5,000
Total community support (offset by revenue of $175,000) $318,333

SPECIAL EVENT SUPPORT/REVENUE

Downtown Summer Nights $37,000
Roots and Vines (offset by revenue of $20,000) 25,000
Blues & Brews (offset by revenue of $20,000) 25,000
Miller Park concerts 15,000
Lunchtime Live 6,700
Cinco de Mayo 5,000
Folklife Festival 3,000
Kids Expo 1,000
Total (offset by revenue of $40,000) $117,700
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(W))] (2) 3) 4 (5) 6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from

251 Economic Development Actual  Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $144,981 $158,992 $118,797 $158,992 $164,691 103.6% 103.6%
130 Special Pay 543 550 553 550 800 145.5% 145.5%
Total 145,525 159,542 119,350 159,542 165,491 103.7% 103.7%
200 Benefits 47,100 49,965 37,949 51,038 55,240 110.6% 108.2%
300 Operating Supplies
350 Small Tools & Equip 2,819 2,500 17 2,500 2,500 100.0% 100.0%
400 Professional Sves & Chgs
410 Professional Services 574,433 659,533 448,031 567,833 502,700 76.2%  88.5%
420 Communications 2,772 1,850 815 1,850 2,076 112.2% 112.2%
430 Trans & Training 2,243 2,700 3,217 2,700 2,700 100.0% 100.0%
470 Public Utility Services 350 - - - - n/a n/a
480 Repairs & Maintenance - 10,000 - 10,000 10,000 100.0% 100.0%
490 Miscellaneous 8,842 2,800 819 2,800 2,800 100.0% 100.0%
Total 588,640 676,883 452,882 585,183 520,276  76.9%  88.9%
Total Expenditures $784,085 $888,891 $610,198 $798,264 $743,507 83.6% 93.1%

Dedicated Revenue

This revenue consists of a US DOT Grant for air service promotion in the intergovernmental
category. Miscellaneous revenues include concessions from the special events ($110,000) and the
state utility Business & Occupation tax credit related to the Main Street program ($71,439).

(1) (2) 3) ) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from  from

Dedicated Revenue Actual  Budget 09/30/16 Year-End Budget 2to5 4to5
330 Intergovernmental $ 69,482 $125,000 $ 44,000 $100,000 $125,000 100.0% 125.0%
340 Chrgs f/Goods & Svcs - - 92,500 92,500 71,439 n/a 77.2%
360 Miscellaneous Revenues 47,722 202,500 67,782 113,250 113,250 55.9% 100.0%
Total Revenues $117,204 $327,500 $204,283 $305,750 $309,689 94.6% 101.3%
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CITY ADMINISTRATION
2017 BUDGET NARRATIVE

ECONOMIC DEVELOPMENT FUND - 123

City Manager Cliff Moore
Economic Development Manager Sean Hawkins
DEFINITION

The Economic Development Fund is used to account for economic development activity other than
that provided by the Department of Housing and Urban Development (HUD), which is accounted
for in the Neighborhood Development fund (124).

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 253 & 254.

BUDGET SUMMARY

Dept 123 Economic Dev Fund (1) (2) 3) (4) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from  from
Exp Summary By Service Unit  Actual Budget 09/30/16  Year-End  Budget 2to5 4to5

253 Administration $121,633 $ 63,805 $ 42,378 $ 59,479 $ - n/a n/a
254 Commercial Events 126,549 134,266 81,821 134,266 134,266  100.0% 100.0%
Total Expenditures 248,183 198,071 124,199 193,745 134,266 67.8% 69.3%

Rev Summary By Type

330 Intergovernmental 113,853 122,000 86,067 118,000 122,000 100.0% 103.4%

340 Chrgs f/Goods & Svcs 123,000 61,000 46,125 61,000 - n/a n/a

340 Chrgs f/Goods & Svcs 2,319 - - - - n/a n/a
Total Revenues 239,172 183,000 132,192 179,000 122,000  66.7% 68.2%

Fund Balance

Beginning Balance 85,432 76,421 76,421 76,421 61,676 n/a n/a
Revenues Less Expenditures (9,011) (15,071) 7,992 (14,745) (12,266) 81.4% 83.2%
Ending Balance $ 76,421 $ 61,350 $ 84,413 $ 61,676 $ 49,410 80.5% 80.1%
(Y (2) 3) (4) (5) (6) 7)
2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected from of
Exp Summary By Type Actual Budget 09/30/16  Year-End  Budget 2to5 Total
100 Salaries & Wages $ 83,074 $ 43,692 $ 29,710 $ 43,692 $ - n/a n/a
200 Personnel Benefits 38,559 20,113 12,668 15,787 - n/a n/a
Sub-Total Salaries & Benefits 121,633 63,805 42,378 59,479 - n/a n/a
400 Professional Svcs & Chgs 126,549 134,266 81,821 134,266 134,266  100.0% 100.0%
Total Expenditures $ 248,183 $ 198,071 $ 124,199 $ 193,745 §$ 134,266  67.8% 100.0%
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EXPLANATORY NARRATIVE

A City Economic Development Loan Fund, capitalized by federal HUD Section 108 Loans, has been
in place for thirteen years. Five loans have been approved to date, totaling $6,945,000. Of the five
loans, four have satisfied their debt. All payments for this loan are received by a third-party fiscal
agent, and are used to pay off loans made by the U.S. Department of Housing and Urban
Development (HUD) to create this Economic Development Loan Fund.

In accordance with State law, a portion of the state’s real estate excise tax receipts is redirected to
assist cities and counties with the lowest taxing capacity. The City of Yakima currently meets the
parameters established in the law to continue to receive assistance and, therefore, expects to receive
approximately $122,000 in 2017, which is slightly more than the 2016 distribution.

Administration - 253

This function was used to fund a code compliance program that is an eligible expense of the
Community development Block Grant. However, due to dwindling HUD funding, the 2015 budget
included a strategic initiative to phase the Code Compliance program back into the General Fund
over 3 years (2015-2017). The 2017 budget contains the 3 year of this redirection, which means this
fund will no longer support any portion of the Code Compliance program. The revenue is also
being reduced a similar amount.

(1) (2) 3) 4) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
253 Administration Actual Budget 09/30/16 ~ Year-End  Budget 2to5 4to5
Expenses

100 Salaries & Wages

110 Salaries and Wages $ 82,246 $ 43,692 $ 29,260 $ 43,692 $ - n/a n/a

120 Overtime 1 - - - - n/a n/a

130 Special Pay 825 - 450 - - n/a n/a

140 Retire/Term Cashout 2 - - - - n/a n/a

Total 83,074 43,692 29,710 43,692 - n/a n/a

200 Benefits 38,559 20,113 12,668 15,787 - n/a n/a

Total Expenditures $ 121,633 $ 63,805 $ 42,378 $ 59479 $ - n/a n/a

Commercial Events - 254
This function pays for economic development activity other than that done in ONDS.

Account 410 Professional Services — The budget will support economic development activities
including professional services agreements, and will also support outreach and marketing of
economic programs and benefits. Included in this budget is $72,000 for an economic development
lobbyist in Washington D.C. and $33,000 to support New Vision.
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(1) (2)

(3) @) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
254 Commercial Events Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Expenses
400 Professional Sves & Chgs
410 Professional Services $ 116,592 $ 114,000 $ 81,000 $ 114,000 $ 114,000 100.0% 100.0%
430 Trans & Training 3,352 7,500 - 7,500 7,500 100.0% 100.0%
470 Public Utility Services 761 766 821 766 766 100.0% 100.0%
490 Miscellaneous 5,844 12,000 - 12,000 12,000 100.0% 100.0%
Total Expenditures $ 126,549 $ 134,266 $ 81,821 $ 134,266 $ 134,266 100.0% 100.0%
Revenue
Revenue consists of intergovernmental assistance (State assistance for economically disadvantaged
cities).
(1) () (3) 4) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Revenue Actual Budget 09/30/16  Year-End  Budget 2to5 4to5
Beginning Balance $ 85432 $ 76,421 $ 76,421 $ 76,421 $ 61,676 n/a n/a
330 Intergovernmental 113,853 122,000 86,067 118,000 122,000 100.0% 103.4%
340 Chrgs f/Goods & Svcs 123,000 61,000 46,125 61,000 - n/a n/a
390 Other Financing Sources 2,319 - - - - n/a n/a
Total Revenues $ 324,604 $ 259,421 $ 208,613 §$ 255,421 $ 183,676 70.8%  71.9%
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CITY ADMINISTRATION
2017 BUDGET NARRATIVE

DOWNTOWN YAKIMA BUSINESS IMPROVEMENT DISTRICT (DYBID) - 161

City Manager Cliff Moore
Economic Development Manager Sean Hawkins
DEFINITION

A Parking and Business Improvement Area (PBIA) in downtown Yakima was established in April
1996 for the purpose of assisting trade, economic viability and livability within the area. Revenues
are derived from self-assessments on property owners and businesses. The City Council renewed
this PBIA in May 2002, with a six (6) year “sunset” provision. In 2007, the City Council approved a
small expansion of the boundaries of the original PBIA area.

In 2008, the City Council established a larger Downtown Yakima Business Improvement District
(DYBID). The DYBID was renewed by City Council in 2013 and included a new maintenance
service contract. A reduction in the DYBID area was approved by City Council for the 2014
calendar year. Assessments are used to support the City’s contract with Block by Block for
improved delivery of a variety of downtown services, including cleaning and maintenance, safety,
and business development activities.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 261, 262 & 263.

BUDGET SUMMARY

Dept 161 Downtown Bus Impr (1 (2) 3) 4) 5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit  Actual = Budget 09/30/16 Year-End Budget 2to5 4to5

261 Contracted Services $ 7500 $ 11,993 $ 8996 $ 7,500 $ 6,853 571% 91.4%
262 Administration & Svcs 186,664 197,000 146,285 190,000 193,500 98.2% 101.8%
263 DYBID Parking 4,898 - 744 1,000 1,000 n/a 100.0%
Total Expenditures 199,062 208,993 156,025 198,500 201,353 96.3% 101.4%

Rev Summary By Type
360 Miscellaneous Revenues 182,092 155,340 103,933 205,340 208,340 134.1% 101.5%

Transfers In - 50,000 - - - n/a n/a
Total Revenues 182,092 205,340 103,933 205,340 208,340 101.5% 101.5%

Fund Balance

Beginning Balance 12,409  (4561)  (4561)  (4561) 2,279  50.0% 50.0%
Revenues Less Expenditures (16,970) (3,653) _ (52,092) 6,840 6,987 191.3% 102.1%
Ending Balance $ (4561) $ (8,214) $ (56,653) $ 2,279 $ 9,267 112.8% 406.6%

30 — City Administration e 2017 Adopted Budget



@ (2) 3) @ (5) 6) )
2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected from of

Exp Summary By Type Actual  Budget 09/30/16 Year-End Budget 2to5 Total
300 Operating Supplies $ 23,244 $ 20,000 $ 19,914 $ 20,000 $ 20,000 100.0% 9.9%
400 Professional Svecs & Chgs 175817 188993 136,111 178,500 181,353  96.0% 90.1%
Total Expenditures $199,062 $208,993 $156,025 $198,500 $201,353  96.3% 100.0%
EXPLANATORY NARRATIVE

Contracted Services - 261
This account includes the City service charge to handle mailing and billing services to DYBID
businesses and property owners.

(1) (2) (3) ) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
261 Contracted Services Actual  Budget 09/30/16 Year-End Budget 2to5 4to5

Expenses
400 Professional Sves & Chgs
410 Professional Services $ 7500 $ 11,993 $ 8996 $ 7,500 $ 6,853 571% 91.4%

Administration & Services - 262
An agreement for Professional Services with Block-by Block provides the maintenance,
landscaping, special projects, and safety services in downtown Yakima.

1) () (3) @) (5) (6) 7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
262 Administration & Svcs Actual  Budget 09/30/16 Year-End Budget 2to5 4to5

Expenses
300 Operating Supplies
310 Office & Oper Supplies $ 18,573 $ 20,000 $ 19,914 $ 20,000 $ 20,000 100.0% 100.0%
400 Professional Svcs & Chgs
410 Professional Services 168,091 177,000 126,371 170,000 173,500  98.0% 102.1%
Total Expenditures $186,664 $197,000 $146,285 $190,000 $193,500  98.2% 101.8%

DYBID Parking - 263

This function accounts for expenditures related to parking facilities. At the end of 2013, the Council
passed an ordinance to discontinue charging for parking in the downtown core. Accordingly, there
were minimal parking related expenses in 2014 -2016, and only $1,000 is budgeted for 2017.
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(1) (2) (3) @ (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
263 DYBID Parking Actual Budget 09/30/16 Year-End Budget 2to5 4to5

Expenses

300 Operating Supplies

310 Office & Oper Supplies $ 4,672 §$ - % - % - % - n/a n/a
400 Professional Sves & Chgs
470 Public Utility Services 227 - 744 1,000 1,000 n/a  100.0%
Total Expenditures $ 4898 § - % 744 ¢ 1,000 $ 1,000 n/a  100.0%
Revenue

Self-assessments for area businesses are based on calculations that include assessed property value,
business license assessments and nonprofit assessments. Revenue also includes $50,000 as the City’s
contribution to the DYBID from Fund 321.

(1) (2) (3) @) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from from

Revenue Actual  Budget 09/30/16 Year-End Budget 2to5 4to5
Beginning Balance $ 12,409 $ (4561) $ (4,561) $ (4,561) $ 2,279  50.0% 50.0%
360 Miscellaneous Revenues 182,092 155,340 103,933 205,340 208,340 134.1% 101.5%

Transfers In - 50,000 - - - 0.0% n/a
Total Revenues $194,501 $200,779 $ 99,372 $200,779 $210,620 104.9% 104.9%
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CITY ADMINISTRATION
2017 BUDGET NARRATIVE

CBD CAPITAL IMPROVEMENT - 321

City Manager Cliff Moore
Economic Development Manager Sean Hawkins
DEFINITION

The Central Business District (CBD) Capital Improvement fund is used for the development and
ongoing implementation of capital funding programs designed to benefit Yakima’s Central
Business District. Improvements to the City’s Central Business District are ongoing and will benefit
the community and region as a whole. Previous Downtown Improvement such as the Downtown
Yakima Futures Initiative (DYFI) which repaired and replaced sidewalks throughout downtown
had been funded through the 321 Fund. The current major project in this fund is the design and
construction of a new downtown plaza.

Strategic Initiatives
There was one budgeted strategic initiative for 2017, in the amount of $10.8 million, for the
construction of the downtown plaza.

Strategic Initiatives can be found in further detail in the Preliminary Budget Summary / Strategic
Initiatives section.

Function(s): 257, 258, 702 & 712.

BUDGET SUMMARY

Dept 321 CBD Cap Impr Fund 1) (2) (3) ) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended  Actual  Estimated  Projected from from
Exp Summary By Service Unit Actual Budget 09/30/16  Year-End Budget 2to5 4to5

257 DYBID Assessment $ 50,000 $ 40,000 $ - $ 50000 $ 50,000 125.0% 100.0%
258 Comm Area Development 24,600 41,000 3,882 30,100 21,100 51.5% 0.2%
702 Downtown Plaza Design 491,450 400,000 567,870 688,470 - n/a n/a
712 Construction in Progress - 2,400,000 - - 10,817,460 450.7% n/a

566,050 2,881,000 571,752 768,570 10,888,560 377.9% 100.0%

Rev Summary By Type

360 Miscellaneous Revenues 26,526 626,220 444,487 2,129,760 1,940,280 309.8% 91.1%

390 Other Financing Sources - 2,000,000 2,180 - 7,975,000 n/a n/a

Transfers In 400,000 200,000 400,000 400,000 - n/a n/a
Total Revenues 426,526 2,826,220 846,666 2,529,760 9,915,280 350.8% 391.9%

Fund Balance

Beginning Balance 116226 (23298)  (23,298)  (23,298) 1,737,892 7459.4% 7459.4%
Revenues Less Expenditures (139,524) (54,780) 274,914 1,761,190 (973,280) 1776.7%  55.3%
Ending Balance $ (23,298) $ (78,078) $ 251,616 $1,737,892 § 764612 979.3%  44.0%
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ey (2) 3) 4 (5) (6) (7)
2016 2016 2016 2017 % Chng %

2015 Amended  Actual Estimated  Projected from of
Exp Summary By Type Actual Budget 09/30/16  Year-End Budget 2to5 Total
300 Operating Supplies $ 8256 $ 11,000 $ 2,826 $ 10,000 $ 11,000 100.0% 0.1%
400 Professional Sves & Chgs 66,344 70,000 1,056 70,100 60,100 85.9% 0.6%
600 Capital Outlay 491,450 2,800,000 567,870 688,470 10,817,460 386.3% 99.3%
Total Expenditures $566,050 $2,881,000 $ 571,752 § 768,570 $10,888,560 377.9% 100.0%

EXPLANATORY NARRATIVE

DYBID Assessment - 257
This represents the City’s contribution to the Downtown Clean and Safe initiative funded by
DYBID assessments (see Downtown Yakima Business Improvement District, fund 161).

(1) (2) (3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended  Actual  Estimated  Projected from from
257 DYBID Assessment Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Expenses
400 Professional Sves & Chgs
480 Repairs & Maintenance $ 50,000 $ 40,000 $ - $ 50000 $ 50,000 125.0% 100.0%

Commercial Area Development - 258
This function pays for the development and ongoing implementation of capital funding programs
designed to benefit Yakima’s Central Business District.

Account 410 Professional Services — This budget item is for downtown planning and anticipated
downtown improvement project implementation. These funds are budgeted as a reserve for
potential public expenditures in the downtown area.

¥))] (2) 3) 4) 5) (6) (7)
2016 2016 2016 2017 % Chng % Chng

2015 Amended  Actual Estimated  Projected from from
258 Comm Area Development Actual Budget 09/30/16  Year-End Budget 2to5 4to5

Expenses

300 Operating Supplies

310 Office & Oper Supplies  $ - % 1,000 $ - $ - $ 1,000 100.0% n/a
350 Small Tools & Equip 8,256 10,000 2,826 10,000 10,000 100.0% 100.0%
Total 8,256 11,000 2,826 10,000 11,000 100.0% 110.0%
400 Professional Sves & Chgs
410 Professional Services 15,909 20,000 - 10,000 10,000  50.0% 100.0%
440 Taxes & Assessments 1 - 86 100 - n/a n/a
480 Repairs & Maintenance - 10,000 - 10,000 100 1.0% 1.0%
490 Miscellaneous 434 - 969 - - n/a n/a
Total 16,344 30,000 1,056 20,100 10,100 33.7% 50.2%
Total Expenditures $ 24,600 $ 41,000 $ 3882 $ 30,100 $ 21,100 51.5% 70.1%
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Downtown Plaza Design - 702

The design and construction document services to prepare the Yakima Central Plaza project for
competitive bid are funded through this account and should be complete by the end of 2016. This
portion of the project is proposed to be funded 50% by private donations and 50% by a transfer
from the Real Estate Excise Tax 2 (REET 2) fund.

1) (2) (3) @ (5) (6) 7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended  Actual  Estimated  Projected from from
702 Downtown Plaza Design Actual Budget 09/30/16  Year-End Budget 2to5 4to5

Expenses

600 Capital Outlay
650 Construction Projects $491,450 $ 400,000 $ 567,870 $ 688,470 $ - n/a n/a

Construction in Progress - 712
If approved by the Yakima City Council, construction of the Yakima Central Plaza would be
funded through this account.

(1) (2) 3) ) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended  Actual  Estimated  Projected from from
712 Construction in Progress Actual Budget 09/30/16 ~ Year-End Budget 2to5 4to5

Expenses
600 Capital Outlay
650 Construction Projects $ - $2,400,000 $ -3 - $10,817,460 450.7% n/a

Revenue

The resources to fund this program in 2016 will come from miscellaneous revenues including
downtown parking lot rents/leases and private donations for the proposed plaza. If the plaza
project is approved, bond proceeds would be used to fund the project, less any amounts donated by
the community.

(1) (2) (3) 4) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended  Actual  Estimated  Projected from from
Revenue Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Beginning Balance $116,226 $ (23,298) $ (23,298) $ (23,298) $ 1,737,892 7459.4% 7459.4%
360 Miscellaneous Revenues 26,526 626,220 444,487 2,129,760 1,940,280 309.8% 91.1%
390 Other Financing Sources - 2,000,000 2,180 - 7,975,000 398.8% n/a
Transfers In 400,000 200,000 400,000 400,000 - n/a n/a
Total Revenues $542,752 $2,802,922 $ 823,368 $2,506,462 $11,653,172 415.8% 464.9%
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CITY ADMINISTRATION
2017 BUDGET NARRATIVE

TROLLEY - 162

City Manager Cliff Moore
Economic Development Manager Sean Hawkins
DEFINITION

The Trolley Fund is to be used for improvements of the historic Yakima Valley Transport System
(YVTS), and is paid for primarily by outside agency grants. A small amount of revenue is
generated by telecommunication lease agreements.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 206.

BUDGET SUMMARY

Dept 162 Trolley 1) (2) 3) ) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit Actual Budget 09/30/16 Year-End Budget 2to5 4to5

206 Trolley $254,321 $164,855 $ 80,014 $163,855 $ 1,355 0.8% 0.8%

Rev Summary By Type

330 Intergov't Revenues 228,341 90,158 - 90,158 - n/a n/a
360 Miscellaneous Revenues 1,275 1,275 1,275 1,275 1,275 100.0% 100.0%
Total Revenues 229,616 91,433 1,275 91,433 1,275 1.4% 1.4%

Fund Balance

Beginning Balance 97,884 73,180 73,180 73,180 758 1.0% 1.0%
Revenues Less Expenditures (24,704) (73,422) (78,739) (72,422) (80) 0.1% 0.1%
Ending Balance $ 73,180 $ (242) $ (5559) $ 758 $ 678 279.7%  89.4%
(1) () 3) ) (5) (6) (7)
2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected from of
Exp Summary By Type Actual  Budget 09/30/16 Year-End Budget 2to5 Total
300 Operating Supplies $ 141 $ - % - % - % -
400 Professional Svcs & Chgs 24,540 4,697 1,381 3,697 1,355  28.9% 100.0%
600 Capital Outlay 229,640 160,158 78,632 160,158 - n/a n/a
Total Expenditures $254,321 $164,855 $ 80,014 $163,855 $ 1,355 0.8% 100.0%
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EXPLANATORY NARRATIVE

Trolley - 206

This function is used for improvements of the historic Yakima Valley Transport System (YVTS).

Account 630 Improvements Other Than Buildings — In 2014, City Council approved a cash infusion for
the trolley system from the General Fund. This funding has been used for needed improvements to

the facilities.

(1)

()

(3) 4) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
206 Trolley Actual  Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
300 Operating Supplies
350 Small Tools & Equip $ 141 % - % - % - % - n/a n/a
400 Professional Svcs & Chgs
410 Professional Services 22,043 - - - - n/a n/a
420 Communications 1,651 1,427 1,150 1,427 1,085 76.0%  76.0%
470 Public Utility Services 251 270 232 270 270 100.0% 100.0%
480 Repairs & Maintenance 595 3,000 - 2,000 - n/a n/a
Total 24,540 4,697 1,381 3,697 1,355  289% 36.7%
600 Capital Outlay
650 Construction Projects 229,640 160,158 78,632 160,158 - n/a n/a
Total Expenditures $254,321 $164,855 $ 80,014 $163,855 $ 1,355 0.8% 0.8%

Revenue

Revenues budgeted for 2017 consist of telecommunication lease revenues.

(1)

(2)

(3) @) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from from

Revenue Actual  Budget 09/30/16 Year-End Budget 2to5 4to5
Beginning Balance $ 97,884 $ 73,180 $ 73,180 $ 73,180 $ 758 1.0% 1.0%

330 Intergov't Revenues 228,341 90,158 - 90,158 - n/a n/a
360 Miscellaneous Revenues 1,275 1,275 1,275 1,275 1,275 100.0% 100.0%
Total Revenues $327,501 $164,613 $ 74,455 $164,613 $ 2,033 1.2% 1.2%
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CITY ADMINISTRATION
2017 BUDGET NARRATIVE

FRONT STREET BUSINESS IMPROVEMENT AREA - 163

City Manager Cliff Moore
Economic Development Manager Sean Hawkins
DEFINITION

On November 21, 2006, Council passed Ordinance No. 2006-57 reforming the Parking and Business
Improvement Area (PBIA) for a portion of the North Front Street Area of the City for the purpose of
assisting trade, economic viability and livability within the area. The North Front Street
Association renewed the PBIA in 2012.

Twenty-six businesses were assessed through the PBIA in 2016, and an estimated 26 are scheduled
for assessment in 2017.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 207.

BUDGET SUMMARY

Dept 163 Front St Business Impr (1) (2) (3) (4) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit Actual Budget 09/30/16 Year-End Budget 2to5 4to5

207 Front St Bus Improvement $ 3,221 $ 10,279 $ 7,557 $ 8,357 $ 3,500 341% 41.9%

Rev Summary By Type
360 Miscellaneous Revenues 1,801 3,735 3,751 3,735 3,735 100.0% 100.0%

Fund Balance

Beginning Balance 6,099 4,679 4,679 4,679 57 1.2% 1.2%
Revenues Less Expenditures (1,420) (6,544) (3,806) (4,622) 235 3.6% 5.1%
Ending Balance $ 4679 $ (1,865) $ 873 $ 57§ 292 15.7% 512.3%
(1) (2 3) 4) (5) (6) (7)
2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected from of
Exp Summary By Type Actual Budget 09/30/16 Year-End Budget 2to5 Total

400 Professional Sves & Chgs $ 3221 $ 10,279 $ 7,557 $ 8,357 $ 3,500 34.1% 100.0%
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EXPLANATORY NARRATIVE

Front Street Business Improvement - 207

The operating budget includes miscellaneous expenses to provide for promotion of the North Front
Street PBIA Area. Expenditures from this fund are recommended by the North Front Street
Improvement Association. Self-assessments for area businesses are based on number of employees.
This assessment figure is subject to change if there is a net increase or decrease in employees in the
Front Street PBIA assessment area.

1) () 3) ) (5) (6) (7)
2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
207 Front St Bus Improvement Actual Budget 09/30/16 Year-End Budget 2to5 4to5

Expenses
400 Professional Sves & Chgs
490 Miscellaneous $ 3,221 $ 10,279 $ 7,557 $ 8,357 $ 3,500 34.1% 41.9%

Revenue
Revenue in this fund consists of interest earnings and PBIA assessments.

(1) () 3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from  from

Revenue Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Beginning Balance $ 609 $ 4,679 $ 4679 $ 4,679 $ 57 1.2% 1.2%
360 Miscellaneous Revenues 1,801 3,735 3,751 3,735 3,735 100.0% 100.0%
Total Revenues $ 7900 $ 8414 $ 8430 $ 8414 $ 3,792 451% 45.1%
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CITY ADMINISTRATION
2017 BUDGET NARRATIVE

CONVENTION CENTER / TOURIST PROMOTION - 170

City Manager Cliff Moore
Economic Development Manager Sean Hawkins
President and CEO — YVVCB John Cooper
Convention Center General Manager Connie Upton
DEFINITION

This fund was established in 1978 and centralizes City expenditures for the support of tourist,
sporting and convention activities and publicity eligible to be funded from Hotel/Motel tax.

The City contracts with the Yakima Valley Visitors and Convention Bureau doing business as
Yakima Valley Tourism to manage the Yakima Convention Center.

The convention industry continues to be more competitive by the day. In June of 2015 the
Davenport Grand in Spokane opened. This facility has 718 sleeping rooms and 80,500 square feet of
meeting space, and has had an impact on the Central and Eastern rotations. In addition to new
facilities, a major competitive factor is that venues around the state are discounting rates and are
offering multi-year deals.

However, given the long history of outstanding service and consistent upgrades to the facilities,
there is continued support with our planners in booking the facility in 2017 and beyond. This is not

without challenges; therefore, efforts are underway to provide a long term solution.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 275 & 278.

PERFORMANCE STATISTICS

2016 2017

2015 Amended | Proposed

Yakima Convention Center Actual Budget Budget
Future Days Booked 470 482 495
Event Days Held 480 462 492

Revenue

Yakima Center Operations $733,616 | $835,250 |  $875,250
Hotel/Motel Tax 720,015 708,550 735,000
Operating Transfer from PFD 145,000 100,000 100,000
Total Revenue $1,598,631 | $1,643,800 | $1,710,250
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BUDGET SUMMARY

Dept 170 Tourist Promotion (1) (2)

3) @) (5) (6) ()

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from  from
Exp Summary By Service Unit Actual Budget 09/30/16  Year-End Budget 2to5 4to5
275 Tourist Promotion $ 406,383 $ 434,500 $ 330,124 $ 433,500 $ 434,500 100.0% 100.2%
278 Yakima Center Mgmt 1,204,502 1,260,010 889,168 1,221,010 1,274,875 101.2% 104.4%
Total Expenditures 1,610,885 1,694,510 1,219,292 1,654,510 1,709,375 100.9% 103.3%
Rev Summary By Type
310 Taxes 720,015 708,550 502,256 708,550 735,000 103.7% 103.7%
360 Miscellaneous Revenues 733,617 875,250 542,129 835,250 875,250 100.0% 104.8%
Transfers In 145,000 100,000 75,000 100,000 100,000 100.0% 100.0%
Total Revenues 1,598,632 1,683,800 1,119,385 1,643,800 1,710,250 101.6% 104.0%
Fund Balance
Beginning Balance 540,514 528,261 528,261 528,261 517,551 98.0%  98.0%
Revenues Less Expenditures (12,253) (10,710) (99,907) (10,710) 875 82%  82%
Ending Balance $ 528,261 $ 517,551 $ 428354 $ 517,551 §$ 518,425 100.2% 100.2%
(1) (2) (3) @) (5) (6) (7)
2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected from of
Exp Summary By Type Actual Budget 09/30/16 Year-End Budget 2to5 Total
300 Operating Supplies $ 63317 $ 69000 $ 49,006 $ 65,000 $ 69,000 100.0% 4.0%
400 Professional Svcs & Chgs _1,547,568 1,625,510 1,170,287 1,589,510 1,640,375 100.9% 96.0%
Total Expenditures $1,610,885 $1,694,510 $1,219,292 $1,654,510 $1,709,375 100.9% 100.0%

EXPLANATORY NARRATIVE

Tourist Promotion - 275

This account is for sales and marketing in the various markets that affect the Tourist Promotion
business. Yakima Valley Tourism focuses on Convention sales and tourism related promotion. The
Visitor Information Center addresses the individual tourist through e-mail promotions, mass
mailings and personal visitors, selling Yakima as a destination, and is included in the consultant
tfee. The Sports Commission focuses on bringing tournaments and sports related conventions to

Yakima.

Account 410 Professional Services — The following chart details the components of this account.
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PROFESSIONAL SERVICES

2016 2017
2015 Amended | Proposed
Actual Budget Budget

Visitors and Convention Bureau promotes convention and tourist| $175,000 $184,000 $184,000
activities for the City of Yakima

Sports Commission promotes Yakima’s ability to host sporting 65,000 72,500 72,500
events and sports related conventions.

Promotional funds established by the City for use by the Mayor’s 288 4,000 5,000
office to purchase promotional items for visiting VIP’s

State Fair Park to promote and market the SunDome and assist 75,000 75,000 75,000
with its operations

Marketing 6,095 6,500 6,500

Consultant Fee highlights the positive aspects of living, visiting 85,000 91,500 91,500

and meeting in Yakima through:
¢ Advertising by the YVVCB
¢ Assistance in operating the Visitor Information Center

Total $406,383 | $433,500 | $434,500
1) ) (3) @) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from  from
275 Tourist Promotion Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses

400 Professional Sves & Chgs
410 Professional Services $ 406,383 $ 434,500 $ 330,124 $ 433,500 $ 434,500 100.0% 100.2%

Yakima Center Management - 278
This function directs, administers and oversees the operations of the center.

Account 410 Professional Services — This account covers the cost for contracting security guards.
Security is a mandatory service provided at the Convention Center. This account also covers
management fees to the Bureau, and all payroll fees for the Convention Center staff. Also included
are funds used to maintain the website, provide internet service to the building (both hard wired
and wireless) and advertising in publications or online to attract business to the Center.

Account 470 Public Utility Services — The following table details utility charges.

UTILITY CHARGES
2016 2017
2015 Year-End Proposed
Actual Estimate Budget

Pacific Power $157,223 $140,000 $140,000
Natural Gas 36,225 30,000 40,000
Water and Wastewater 19,923 21,500 21,500
Refuse 5,537 5,500 7,000
Irrigation 1,687 2,000 2,000
Stormwater 2,821 3,000 3,000
Total Utility Charges $223,416 $202,000 $213,500
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1) ()

3) @) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
278 Yakima Center Mgmt Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Expenses
300 Operating Supplies
310 Office & Oper Supplies $ 63,317 $ 69,000 $ 49,006 $ 65000 $ 69,000 100.0% 106.2%
400 Professional Svcs & Chgs
410 Professional Services 822,595 854,210 644,188 851,210 867,008 101.5% 101.9%
420 Communications 20,407 16,500 12,774 16,500 18,567 112.5% 112.5%
430 Trans & Training 2,416 2,200 3,619 2,200 2,200 100.0% 100.0%
440 Taxes & Assessments 28 - - - - n/a n/a
450 Oper Rentals & Leases 287 300 45 300 300 100.0% 100.0%
460 Insurance 13,833 17,000 9,986 10,000 17,000 100.0% 170.0%
470 Public Utility Services 223,416 213,500 126,825 202,000 213,500 100.0% 105.7%
480 Repairs & Maintenance 48,980 75,300 40,028 65,300 75,300 100.0% 115.3%
490 Miscellaneous 9,223 12,000 2,698 8,500 12,000 100.0% 141.2%
Total 1,141,185 1,191,010 840,164 1,156,010 1,205,875 101.2% 104.3%
Total Expenditures $1,204,502 $1,260,010 $ 889,168 $1,221,010 $1,274,875 101.2% 104.4%
Revenue

The revenue for this fund comes from the Hotel/Motel Transient tax, rentals, concessions, interest,
and a transfer from the Public Facilities District fund (172).

(1) (2)

3) @) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from  from

Revenue Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Beginning Balance $ 540,514 $ 528,261 $ 528,261 $ 528,261 $ 517,551 98.0%  98.0%
310 Taxes 720,015 708,550 502,256 708,550 735,000 103.7% 103.7%
360 Miscellaneous Revenues 733,617 875,250 542,129 835,250 875,250 100.0% 104.8%
Transfers In 145,000 100,000 75,000 100,000 100,000  100.0% 100.0%
Total Revenues $2,139,146 $2,212,061 $1,647,646 $2,172,061 $2,227,801 100.7% 102.6%
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CITY ADMINISTRATION
2017 BUDGET NARRATIVE

CONVENTION CENTER CAPITAL - 370

City Manager Cliff Moore
Economic Development Manager Sean Hawkins
President and CEO — YVVCB John Cooper
Convention Center General Manager Connie Upton
DEFINITION

The Yakima Convention Center Capital Fund is used to account for major facility upgrades and
purchases.

Reserves for major facility maintenance typically come from Hotel/Motel Tax and/or the Public Facilities
District State Sales Tax credit. The Public Facilities Board is transferring funds in 2017 to ensure
adequate funding is available for future scheduled projects.

Maintaining a building of this importance to the City and the Valley is critical for its future success.
Planners consistently say that the improvements and upgrades to this facility are noticeable and
important in their decision making.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 279.

BUDGET SUMMARY

Dept 370 Conv Center Capital 1) (2) 3) 4 (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit Actual  Budget 09/30/16 Year-End Budget 2to5 4to5

279 Capital Improvement $326,762 $385,000 $101,530 $385,000 $385,000 100.0% 100.0%

Rev Summary By Type

310 Taxes 164,611 204,900 153,675 228,450 215,000 1049% 94.1%
360 Miscellaneous Revenues 500 500 - 500 500 100.0% 100.0%
Transfers In 110,000 155,000 116,250 155,000 155,000 100.0% 100.0%
Total Revenues 275,111 360,400 269,925 383,950 370,500 102.8% 96.5%

Fund Balance

Beginning Balance 636,676 585,025 585,025 585,025 583,975 99.8% 99.8%
Revenues Less Expenditures (51,651)  (24,600) 168,395 (1,050)  (14,500) 58.9% 1381.0%
Ending Balance $585,025 $560,425 $753,420 $583,975 $569,475 101.6% 97.5%

44 - City Administration e 2017 Adopted Budget



1) (2) (3) @ (5) (6) (7)
2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected from of

Exp Summary By Type Actual  Budget 09/30/16 Year-End Budget 2to5 Total
300 Operating Supplies $ 64,507 $ 80,000 $ 50,823 $ 80,000 $ 80,000 100.0% 20.8%
400 Professional Svcs & Chgs 223,083 225,000 50,230 225,000 225,000 100.0% 58.4%
600 Capital Outlays 39,172 80,000 478 80,000 80,000 100.0%  20.8%
Total Expenditures $326,762 $385,000 $101,530 $385,000 $385,000 100.0% 100.0%
EXPLANATORY NARRATIVE

Capital Improvement - 279
This function funds furniture replacement, HVAC repairs, security system and lighting control
upgrades. Also included in this account are the electrical survey and fire sprinkler upgrades

required by our insurance carrier.

(1)

()

(3) 4) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
279 Capital Improvement Actual  Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
300 Operating Supplies
350 Small Tools & Equip $ 64,507 $ 80,000 $ 50,823 $ 80,000 $ 80,000 100.0% 100.0%
400 Professional Svcs & Chgs
410 Professional Services 13,467 25,000 15,320 25,000 25,000 100.0% 100.0%
480 Repairs & Maintenance 209,615 200,000 34,910 200,000 200,000 100.0% 100.0%
Total 223,083 225,000 50,230 225,000 225,000 100.0% 100.0%
600 Capital Outlay
640 Machinery & Equipment 36,573 80,000 - 80,000 80,000 100.0% 100.0%
650 Construction Projects 2,599 - 478 - - n/a n/a
Total 39,172 80,000 478 80,000 80,000 100.0% 100.0%
Total Expenditures $326,762 $385,000 $101,530 $385,000 $385,000 100.0% 100.0%

Revenue

This revenue consists of an allocation of the Hotel/Motel tax, interest and a transfer from the Public

Facility District (172).

1)

(2)

(3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from from

Revenue Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Beginning Balance $636,676 $585,025 $585,025 $585,025 $583,975 99.8% 99.8%
310 Taxes 164,611 204,900 153,675 228,450 215,000 104.9% 94.1%
360 Miscellaneous Revenues 500 500 - 500 500 100.0% 100.0%
Transfers In 110,000 155,000 116,250 155,000 155,000 100.0% 100.0%
Total Revenues $911,787 $945,425 $854,950 $968,975 $954,475 101.0% 98.5%
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CITY ADMINISTRATION
2017 BUDGET NARRATIVE

TOURIST PROMOTION AREA - 173

City Manager Cliff Moore
Economic Development Manager Sean Hawkins
President and CEO — YVVCB John Cooper
DEFINITION

The Tourism Promotion Area Ordinance was established on April 13, 2004 as a result of a petition
process by local hotels. The Department of Revenue collects Tourism Promotion Assessments from
guests staying at area hotels as a “per room night” charge and disburses them to the City of Yakima
for the annual Tourism Promotion Area (TPA) budget.

The City contracts with the Yakima Valley Tourism (YVT) to manage the Tourism Promotion Area
and budget. Revenue paid to the City of Yakima by the Department of Revenue is then disbursed
in its entirety to YVT to market the destination, regional event facilities and attractions to attract
and service tourists and groups.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 255.

BUDGET SUMMARY

Dept 173 Tourist Promo Area 1) (2) 3) 4) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit Actual = Budget 09/30/16 Year-End Budget 2to5 4to5

255 Tourist Promotion $657,921 $687,000 $402,349 $687,000 $707,200 102.9% 102.9%

Rev Summary By Type
310 Taxes 659,117 687,000 471,344 687,350 707,550 103.0% 102.9%

Fund Balance

Beginning Balance 79,626 80,822 80,822 80,822 81,172 100.4% 100.0%
Revenues Less Expenditures 1,196 - 68,995 350 350 n/a  100.0%
Ending Balance $ 80,822 $ 80,822 $149,817 $ 81,172 $ 81,522 100.9% 100.0%
(1) ) (3) “) (5) (6) (7)
2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected from of
Exp Summary By Type Actual  Budget 09/30/16 Year-End Budget 2to5 Total

400 Professional Sves & Chgs  $657,921 $687,000 $402,349 $687,000 $707,200 102.9% 100.0%
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EXPLANATORY NARRATIVE

Tourist Promotion - 255

YVT will implement the marketing activities listed below as approved by the TPA Commission in
October. These services include advertising campaigns, sales and promotion of all meeting facilities,
events and attractions in Yakima for conventions/groups, sporting events, and leisure travelers. This
program is designed to increase the number of overnight visitors to Yakima. Outlined below is a
summary of the TPA expenditures by category for 2017.

TOURIST PROMOTION EXPENDITURES

Sports Trade Shows
Sports Event Development Fund

Convention Sales Event Development Fund

Sports Marketing

Wine Destination Marketing

Sports WIAA Sun Dome Offset Fees

Convention/Group Sales Marketing

Group Tour Trade Shows

Leisure Publicity / Fam. Tours

Leisure Travel Marketing
Travel Media Public Relations

Travel Guide Distribution

Administration / Operation Expenses

Salaries, Wages and Benefits (1)

Total @

$10,000
11,000
5,000
7,000
10,000
5,000
43,000
11,000
12,000
147,200
32,000
15,000
41,800
325,000
$675,000

(1) These are sales positions necessary to bring and service conventions, sporting groups, motor coach tours, etc. to all

event facilities and attractions in Yakima.

(2) TPA approved budget is less than City staff projections to be conservative should actual collections not meet projections.

Account 410 Professional Services — This account pays for the management agreement with the
Yakima Valley Visitors and Convention Bureau. This covers the cost of implementing the 2017 TPA
Marketing Plan, as well as office overhead, bookkeeping and audits, equipment and software.

1)

()
2016

3) @ (5) (6) (7)
2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from from
255 Tourist Promotion Actual  Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
400 Professional Svcs & Chgs
410 Professional Services $657,921 $687,000 $402,349 $687,000 $707,200 102.9% 102.9%

Revenue

Revenues are generated by an assessment charge for guests staying at hotels/motels within the TPA.
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(1)

(2)

(3)

@)

(5)

(6)

(7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from from

Revenue Actual  Budget 09/30/16 Year-End Budget 2to5 4to5
Beginning Balance $ 79,626 $ 80,822 $ 80,822 $ 80,822 $ 81,172 100.4% 100.0%
310 Taxes 658,857 687,000 471,044 687,000 707,200 102.9% 100.0%
360 Miscellaneous Revenues 260 - 300 350 350 n/a  100.0%
Total Revenues $738,743 $767,822 $552,166 $768,172 $788,722 102.7% 102.7%
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CITY ADMINISTRATION
2017 BUDGET NARRATIVE

CAPITOL THEATRE - 171

City Manager Cliff Moore
Economic Development Manager Sean Hawkins
Capitol Theatre Executive Director Charlie Robin
DEFINITION

Annually, a thorough needs study is undertaken by the Theatre staff in order to update our ongoing
capital plan. This is necessary in order to maintain a viable and aesthetically appealing facility.

By contract with the Capitol Theatre Committee (CTC), the City is responsible for major upkeep
and maintenance of this facility as well as fire, casualty and extended coverage insurance. The CTC
is responsible for programmatic, administrative and operational expenses. Because City resources
are limited, the CTC has taken on the primary responsibility of addressing needs that have been
outside the City’s ability to fund. Over the past decade, the CTC has secured $1,215,500 in Federal,
State and Private support. Among the projects funded were the replacement of the HVAC and
Theatre’s sound system, rewiring the Theatre, and additional women’s restrooms.

In 2007 the CTC and City secured the establishment of a Public Facilities District (PFD) that made
the Production Center and 4th Street Theatre Expansion possible, which was constructed in 2011.
This expansion to the back of the Theatre facilitates larger productions and includes a 400-seat black
box theatre, now known as the 4th Street Theatre. These facility upgrades are accounted for in
Fund 322-Capitol Theatre Construction, and were funded by City-issued general obligation bonds
that are being repaid by a 25 year revenue stream of Public Facilities Sales Tax credit collections
dedicated to the Capitol Theatre project. In addition to the revenues secured through the PFD, the
CTC raised over $3,000,000 in private contributions. Of the funds raised privately by the CTC, over
$1.2 million was used to pay architectural fees, property acquisition costs and a portion of the
construction — including donations of $132,000 in cash paid directly to the City to reimburse for
additional design work. The remaining $1.8 million was used to purchase equipment, for planning
& oversight, advocacy & fundraising.

The top priority for 2017 is in establishing priorities and timelines toward completion of a host of facility
and equipment related needs identified through safety and system evaluations alongside technical staff
recommendations. The intent has always been to maintain a balance at year-end of over $50,000 in the
Capitol Theatre Reserve-Fund 198; however, these funds have been utilized over the last several years
to make major repairs and improvements to the Theatre and were fully depleted in 2016. Public
Facilities District revenue will be available to support the ongoing needs of the facility.

Many of the formerly purchased capital items have been in service now for nearly 40 years (the
Theatre opened again in 1978). The useful life of many items has been grossly overextended due to
prior years’ policy of constant repair and small part replacement. While this served to further
extend the life of this outdated equipment, it only deferred the ultimate purchase. Repair is no
longer cost effective, or possible, for these capital replacement items. The necessity for City support
via this process continues to be essential.
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Strategic Initiatives

There was one budgeted strategic initiative for this fund in 2017, a 2% increase in the Management
Fee, increasing the fee from $282,000 to $287,640 annually, for a total additional expenditure of
$5,640.

Strategic Initiatives can be found in further detail in the Preliminary Budget Summary / Strategic
Initiatives section.

Function(s): 271.

BUDGET SUMMARY

Dept 171 Capitol Theatre 1) (2) (3) 4) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit  Actual = Budget 09/30/16 Year-End Budget 2to5 4to5

271 Capitol Theatre $406,528 $420,497 $332,586 $420,497 $434,878 103.4% 103.4%

Rev Summary By Type

310 Taxes 293,586 294,450 217,239 307,000 316,270 107.4% 103.0%
360 Miscellaneous Revenues 250 250 - 250 250 100.0% 100.0%
Transfers In 112,000 120,000 90,000 120,000 122,400 102.0% 102.0%
Total Revenues 405,836 414,700 307,239 427,250 438,920 105.8% 102.7%

Fund Balance

Beginning Balance 27,259 26,567 26,567 26,567 33,320 125.4% 125.4%
Revenues Less Expenditures (692) (5,797)  (25,347) 6,753 4,042 69.7%  59.8%
Ending Balance $ 26,567 $ 20,770 $ 1,220 $ 33,320 $ 37,362 179.9% 112.1%

(1) () (3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng %

2015 Amended Actual Estimated Projected from of

Exp Summary By Type Actual  Budget 09/30/16 Year-End Budget 2to5 Total
300 Operating Supplies $ 23,113 $ 23,400 $ 24,247 $ 23,400 $ 23,400 100.0% 5.4%
400 Professional Sves & Chgs 383,416 397,097 308,339 397,097 411,478 103.6% 94.6%
Total Expenditures $406,528 $420,497 $332,586 $420,497 $434,878 103.4% 100.0%
EXPLANATORY NARRATIVE

Capitol Theatre - 271
The Capitol Theatre Operating Agreement has been in place since October 4, 1988. Currently, labor
costs for ongoing operating repair and maintenance expenses are included in the management fee.

Account 410 Professional Services — This includes the City portion of the management fee which

includes labor costs for repair and maintenance, as noted above. The budget for the management
fee is planned to increase from $282,000 to $287,640 for 2017.
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1) () 3) ) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from  from
271 Capitol Theatre Actual  Budget 09/30/16 Year-End Budget 2to5 4to5

Expenses
300 Operating Supplies
350 Small Tools & Equip $ 23,113 $ 23,400 $ 24,247 $ 23,400 $ 23,400 100.0% 100.0%
400 Professional Svcs & Chgs

410 Professional Services 326,333 329,684 257,444 329,684 342,338 103.8% 103.8%

450 Oper Rentals & Leases 29,921 40,248 30,387 40,248 41,975 104.3% 104.3%

470 Public Utility Services 345 345 328 345 345 100.0% 100.0%

480 Repairs & Maintenance 26,816 26,820 20,180 26,820 26,820 100.0% 100.0%

Total 383,416 397,097 308,339 397,097 411,478 103.6% 103.6%

Total Expenditures $406,528 $420,497 $332,586 $420,497 $434,878 103.4% 103.4%
Revenue

Revenues for the Capitol Theatre consist of a portion of Hotel/Motel Tax, a 1% Cable Utility Tax,
interest, and a transfer from the Public Facilities District fund (172). These revenues enable the
support of the Capitol Theatre via the Management fee, plus reimbursement of a portion of other
expenses for small tools and basic repairs and maintenance.

(1) () 3) @) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from from

Revenue Actual  Budget 09/30/16 Year-End Budget 2to5 4to5
Beginning Balance $ 27,259 $ 26,567 $ 26,567 $ 26,567 $ 33,320 125.4% 125.4%
310 Taxes 293,586 294,450 217,239 307,000 316,270 107.4% 103.0%
360 Miscellaneous Revenues 250 250 - 250 250 100.0% 100.0%
Transfers In 112,000 120,000 90,000 120,000 122,400 102.0% 102.0%
Total Revenues $433,095 $441,267 $333,806 $453,817 $472,240 107.0% 104.1%
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CITY ADMINISTRATION
2017 BUDGET NARRATIVE

CAPITOL THEATRE CAPITAL - 322

City Manager Cliff Moore
Economic Development Manager Sean Hawkins
Capitol Theatre Executive Director Charlie Robin

DEFINITION
The Capitol Theatre Capital fund was reactivated in 2004 to account for major facility upgrades.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 270.

BUDGET SUMMARY
Dept 322 Capitol Theatre Capital 1) (2) (3) ) 5) 6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from  from
Exp Summary By Service Unit Actual  Budget 09/30/16 Year-End Budget 2to5 4to5
270 Capital Improvement $ 17,649 $242,351 $ 29,776 $ 70,000 $ 60,000 24.8%  85.7%
Rev Summary By Type
Transfers In 121,927 66,641 40,821 66,641 60,000 90.0%  90.0%
Fund Balance
Beginning Balance 144,472 248,750 248,750 248,750 245,391 98.6%  98.6%
Revenues Less Expenditures 104,278 (175,710) 11,045 (3,359) - n/a n/a
Ending Balance $248,750 $ 73,040 $259,795 $245,391 $245,391 336.0% 100.0%
(1) (2) (3) 4@ (5) (6) (7)
2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected from of
Exp Summary By Type Actual  Budget 09/30/16 Year-End Budget 2to5 Total
600 Capital Outlay $ 17,649 $242,351 $ 29,776 $ 70,000 $ 60,000 24.8% 85.7%

EXPLANATORY NARRATIVE

Capital Improvement - 270
In 2009, a budgeted policy issue was approved by the City Council for an expansion to the Capitol
Theatre. The expansion included a new Production Center (attached to the back of the Theatre)
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which was completed in 2011 and a Pavilion (a support annex and administrative office on the
corner of Yakima Avenue and 3rd Street) which may be completed if and when additional funding
sources become available.

During 2008, expansion activities began with the relocation of the utilities in back of the Theatre, as
well as work on the construction design for both the Production Center and the Pavilion.

In 2009, designs were finalized and approved for the Production Center, at a total project cost of $7.4
million, higher than originally projected. Higher construction costs, coupled with a reduction in
fundraising revenues due to current economic conditions, led to the decision to begin construction of
the Production Center only in 2009, and wait until economic conditions improve and additional
funding sources become available to construct the Pavilion. In August 2009, the City issued
approximately $7 million of general obligation bonds, which is being repaid by a 25 year revenue
stream of Public Facilities Sales Tax credit collections dedicated to the Capitol Theatre project. The sales
tax credit collections commenced in 2008 and provided approximately $390,000 in the first year, which
paid for the relocation of utilities in preparation for the Production Center project. The remaining 24
years of sales tax credit collections will provide debt service on the bonds.

Ground breaking for the Production Center was held on September 8, 2009. Construction was
substantially completed by the end of 2011.

Account 650 Construction Projects — This account has been used to account for projects such as the
recently completed Production Center and will be used in 2017 for any additional updates as they
become necessary. The CTC is working with the City’s Engineering division to identify safety and
American’s with Disabilities Act (ADA) related upgrades and improvements. With projects and
priorities determined for 2017, any unused funds from the 2016 budget will be carried forward and
combined with new resources made available for these upgrades and improvements.

(1) () (3) ) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from  from
270 Capital Improvement Actual  Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
600 Capital Outlay
650 Construction Projects $ 17,649 $242,351 $ 29,776 $ 70,000 $ 60,000 24.8% 85.7%
Revenue

Revenues consist of an operating transfer from the Capitol Theatre PFD fund (174).

(1) () (3) ) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from  from

Revenues Actual  Budget 09/30/16 Year-End Budget 2to5 4to5
Beginning Balance $144,472 $248,750 $248,750 $248,750 $245,391  98.6% 98.6%
Transfers In 121,927 66,641 40,821 66,641 60,000 90.0%  90.0%
Total Revenues $266,399 $315,391 $289,571 $315,391 $305391  96.8%  96.8%
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HUMAN RESOURCES
2017 Budgeted Staffing Levels

C. MENDOZA
Director of Human Resources
8.1 Positions

M. WILTSEY
Human Resources —
Assistant

CIVIL SERVICE HUMAN RESOURCES
COMMISSION

5.1 Positions

Recruitment & Testing

Employee Orientation
D. KOREVAAR Records Maintenance

Civil Services R ccive Ba]r.ga}irﬁng
j i Support ® Administration
Chief Examiner Charter, Police and Fire
Civil Service
Health Insurance Plan
Workers” Compensation
Retirement System
Unemployment Benefits
ICMA Deferred
Compensation
Benefit Program ® FTA /
DOT Random Drug Testing

<

J. ZEUTENHORST

Training Coordinator



HUMAN RESOURCES

2017 BUDGET NARRATIVE
HUMAN RESOURCES - 160
GENERAL FUND
City Manager Cliff Moore
Human Resources Director Connie Mendoza

DEFINITION
The Human Resources Department is responsible for the administration of a comprehensive human
resource management program in accordance with Federal, State and local regulations.

This department administers the following programs, plans or regulatory requirements:

Collective bargaining — 14 labor units (State mandated Chapter 41.56 RCW)
Charter Civil Service operations (City Charter mandate)

Police and Fire Civil Service operations (State mandated Chapter 41.12 and 41.08 RCW)
Retirement system administration (State mandated Chapter 41.28 RCW)

ADA (Americans with Disabilities Act) administration (Federal and State mandate)
FMLA (Family and Medical Leave Act) administration (Federal and State mandate)
FTA / DOT random drug testing administration (Federal mandate)
Pre-employment physical examination administration (City policy)

Employment eligibility verification (I-9) (Federal mandate)

EEOC compliance (Federal mandate)

FLSA (Fair Labor Standards Act) (Federal mandate)

Self-insurance for health insurance (City policy)

Self-insurance for Worker’s Compensation (City policy)

Self-insurance for unemployment insurance (City policy)

In addition, the Human Resources department administers the following benefit programs:

ICMA 457 Deferred Compensation Plan (City policy and collectively bargained)
Section 125 Plan (City policy and collectively bargained)

Life insurance (City policy and collectively bargained)

Disability insurance (City policy and collectively bargained)

Flexible Spending Accounts (City policy)

City University Training Program

Strategic Initiatives

NEOGov is the market and technology leader in on-demand human resources software servicing
over 15,000 public sector agencies and educational institutions, including the City of Yakima, and
the State of Washington. NEOGov is the only software company solely focused and proactively
working on meeting the unique needs and requirements of public-sector agencies. The City of
Yakima has solely and very successfully utilized NEOGov's Insight E-recruitment software for
processing applications and tracking testing results for over 5 years, when the City moved from a
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more manual system. NeoGov has the ability to interface to our other major applications such as
Payroll and Cayenta to assist in further automation; reducing the manual entries efforts and
ensuring timely and accurate information is used. Additionally, this is the first step in ultimately
eliminating our paper personnel files, converting them to electronic, which will significantly aid in
the City meeting the Washington State Public Records Act as well as process public records
requests.

NEOGov has two additional modules the IT Division and HR Department recommended the City
begin utilizing to reduce manual procedures and enhance electronic and automated capabilities.
These modules are NEOGov's Onboard and Perform.

Strategic Initiatives can be found in further detail in the Preliminary Budget Summary / Strategic
Initiatives section.

Function(s): 162, 163, 165 & 166.

PERFORMANCE STATISTICS

2017
2015 2016 Proposed
Human Resources Actual Prelim Budget

Personnel Requisitions 262 200 200
Employment Tests Administered 128 140 140
Number of Candidates Scheduled/Tested® 634 600 600
Personnel Hired 182 140 140
Classification Studies Completed 13 22 20
Unique Training Hours (Individual CYU Course Hours) ® 228 190 200
Cumulative Hours of CYU Instruction® 604 628 650
Number of CYU Training Participants® 1,708 3,269 3,300
Total Hours of CYU Training Obtained® 7,186 8,206 8,300
Hours Invested in Labor Negotiations/Contract Admin/Grievances 200 200 250
Medical Leave of Absence Cases (FMLA, WA State Law) ® 110 115 115
ADA Accommodations® 1 5 5
Worker’s Comp Claims Handled® 136 100 100
Hours spent on Safety Issues® 480 500 500
Hours Invested in Employee Relations (Consultations on Staff Dev. 1,600 1,600 1,600
Performance Evaluation / Improvement, Discipline Administration, etc.)
Personnel Action Forms - Handling 1,935 1,860 1,860
Performance Evaluations Issued 875 850 850
Hours Invested in Evaluations Process 240 280 280

(1) Change in recording process

2 — Human Resources ® 2017 Adopted Budget



AUTHORIZED PERSONNEL

2016 2017
Class 2015 Amended Proposed
Code  Position Title Actual Budget Budget
1135 Director of Human Resources 1.00 1.00 1.00
10102  Chief Examiner 1.00 1.00 1.00
10103  Human Resources Specialist @ 3.50 2.50 2.50
10104 Human Resources Assistant 1.60 1.60 1.60
10105  Senior Human Resources Assistant @ 1.00 2.00 2.00
10110  Training Program Coordinator 1.00 1.00 1.00
Total Personnel @ 9.10 9.10 9.10

(1) One Human Resources Specialist position was converted to a Senior Human Resources Specialist mid-year 2016.
(2) 4.10 FTE’s funded by Employee Benefit Funds (512, 513 & 514).

BUDGET SUMMARY

Dept 160 Human Resources (1) (2) 3) @) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit  Actual = Budget 09/30/16 Year-End Budget 2to5 4to5

162 Administration $349,312 $338,569 $225,291 $ 316,899 $383,608 113.3% 121.1%
163 Crim Justice Sls Tx .3% 6,500 6,500 - 6,500 6,500 100.0% 100.0%
165 Charter Civil Service 151,737 165,408 122,211 169,724 179,620 108.6% 105.8%
166 Police / Fire Civil Service 141,476 142,781 110,866 145,230 154,852  108.5% 106.6%
Total Expenditures $649,024 $653,258 $458,367 $ 638,353 $724,580 110.9% 113.5%

1) () 3) 4) (5) (6) (7)

2016 2016 2016 2017 % Chng %

2015 Amended Actual Estimated Projected from of

Exp Summary By Type Actual  Budget 09/30/16 Year-End Budget 2to5  Total
100 Salaries & Wages $357,525 $382,133 $287,117 $ 388,107 $396,286 103.7% 54.7%
200 Benefits 130,696 132,029 99,221 132,707 146,928 111.3% 20.3%
Sub-Total Salaries & Benefits 488,220 514,163 386,338 520,814 543,215 105.7%  75.0%
300 Operating Supplies 27,427 14,400 3,742 10,300 14,400 100.0% 2.0%
400 Professional Svcs & Chgs 133,377 124,695 68,286 107,239 166,965 133.9% 23.0%
Total Expenditures $649,024 $653,258 $458,367 $ 638,353 $724,580 110.9% 100.0%
EXPLANATORY NARRATIVE

Administration - 162
This function is includes the administration of the human resource management program.

Account 410 Professional Services — This budgeted line item is for professional labor negotiations
assistance in collective bargaining for Police (YPPA), Fire (IAFF), AFSCME Local 1122 contracts and
management bargaining units, plus in-service training.
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(1) () (3) “@) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from

162 Administration Actual  Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $145,864 $162,237 $117,189 $ 163,383 $164,083 101.1% 100.4%
140 Retire/Term Cashout 2,717 1,000 2,715 2,715 2,715 271.5% 100.0%
Total 148,581 163,237 119,903 166,098 166,798 102.2% 100.4%
200 Benefits 56,082 56,484 41,226 56,484 60,606 107.3% 107.3%
300 Operating Supplies
310 Office & Oper Supplies 1,106 5,000 1,331 3,300 5,000 100.0% 151.5%
320 Fuel 132 400 9 200 400 100.0% 200.0%
350 Small Tools & Equip 24,263 5,000 937 3,000 5000 100.0% 166.7%
Total 25,501 10,400 2,288 6,500 10,400 100.0% 160.0%
400 Professional Sves & Chgs
410 Professional Services 80,391 57,000 31,604 40,000 82,200 144.2% 205.5%
420 Communications 3,903 2,948 2,661 3,617 3,959 134.3% 109.5%
430 Trans & Training 1,866 4,500 18 2,500 4,500 100.0% 180.0%
450 Rentals & Leases 18,355 25,000 24,052 32,200 34,000 136.0% 105.6%
480 Repairs & Maintenance 3,557 2,500 609 2,000 4,645 185.8% 232.3%
490 Miscellaneous 11,076 16,500 2,930 7,500 16,500  100.0% 220.0%
Total 119,147 108,448 61,873 87,817 145,804 134.4% 166.0%
Total Expenditures $349,312 $338,569 $225291 § 316,899 $383,608 113.3% 121.1%

Criminal Justice Sales Tax 3% - 163

The voter approved 0.3% Criminal Justice Sales Tax began in 2005. In order to adequately support
the recruitment process for public safety related personnel, part of the new tax was allocated to
Human Resources in a professional services account to provide for contract services, continuous
testing for police and any necessary recruitment costs for other positions funded by the criminal
justice sales tax.

(1) (2) (3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
163 Crim Justice Sls Tx .3% Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
410 Professional Services $ 6500 $ 6500 $ - $ 6500 $ 6,500 100.0% 100.0%

Charter Civil Service - 165
This function is used for maintaining the City Charter mandated Charter Civil Services.

Account 120 Overtime — Overtime is primarily due to operational needs and/or unexpected staffing
interruptions.

Account 410 Professional Services — This line item is used primarily for a consultant to perform

classification studies which vary from year to year based on the number of classification requests by
employees. Also included are funds for extraordinary recruitment.
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(1) (2) (3) @) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from

165 Charter Civil Service Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $110,706 $119,420 $ 89,474 $ 120,533 $125,651 105.2% 104.2%
120 Overtime - 100 - 100 100 100.0% 100.0%
140 Retire/Term Cashout 992 400 947 1,000 1,000 250.0% 100.0%
Total 111,697 119,920 90,421 121,633 126,751 105.7% 104.2%
200 Benefits 35,318 36,297 27,281 36,975 40,251 110.9% 108.9%
300 Operating Supplies
310 Office & Oper Supplies 1,190 2,500 938 2,300 2,500 100.0% 108.7%
350 Small Tools & Equip - 500 - 500 500 100.0% 100.0%
Total 1,190 3,000 938 2,800 3,000 100.0% 107.1%
400 Professional Sves & Chgs
410 Professional Services 210 1,400 143 900 1,400 100.0% 155.6%
420 Communications 606 1,016 273 1,016 953 93.8% 93.8%
430 Trans & Training 54 1,440 590 2,700 3,465 240.6% 128.3%
480 Repairs & Maintenance - 400 - 400 400 100.0% 100.0%
490 Miscellaneous 2,660 1,935 2,565 3,300 3,400 175.7% 103.0%
Total 3,531 6,191 3,570 8,316 9,618 155.4% 115.7%
Total Expenditures $151,737 $165,408 $122,211 $ 169,724 $179,620 108.6% 105.8%

Police / Fire Civil Service — 166
This function is used for the administration of the state mandated Police and Fire Civil Service rules
governing hiring and changes in employment status.

Account 120 Overtime — Overtime is primarily due to operational needs and/or unexpected staffing
interruptions.

Account 410 Professional Services — Funds are budgeted in this line item for professional services such as
outside legal services for the Police and/or Fire Civil Service Commission or other specialty services.

()] 2 (3) ) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from  from
166 Police / Fire Civil Service Actual  Budget 09/30/16 Year-End Budget 2to5 4to5

Expenses
100 Salaries & Wages
110 Salaries and Wages $ 97,047 $ 97,677 $ 76,564 $ 99,077 $101,437 103.8% 102.4%
120 Overtime - 1,000 - 1,000 1,000 100.0% 100.0%
140 Retire/Term Cashout 199 300 229 300 300 100.0% 100.0%
Total 97,246 98,977 76,793 100,377 102,737 103.8% 102.4%
200 Personnel Benefits 39,295 39,248 30,714 39,248 46,072 117.4% 117.4%
300 Operating Supplies
310 Office & Oper Supplies 736 1,000 516 1,000 1,000 100.0% 100.0%
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1) (2)

(3)

@ (5)

(6)

(7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from from

166 Police / Fire Civil Service Actual  Budget 09/30/16 Year-End Budget 2to5 4to5

400 Professional Svcs & Chgs

410 Professional Services 1,499 600 88 600 600 100.0% 100.0%
420 Communications 667 776 329 776 713 919% 91.9%
430 Trans & Training 23 450 871 1,500 2,000 444.4% 133.3%
480 Repairs & Maintenance - 250 - 250 250 100.0% 100.0%
490 Miscellaneous 2,009 1,480 1,555 1,480 1,480 100.0% 100.0%
Total 4,199 3,556 2,843 4,606 5043 141.8% 109.5%
Total Expenditures $141,476 $142,781 $110,866 §$ 145,230 $154,852 108.5% 106.6%

Dedicated Revenue
Revenues consist of Civil Service exam fees.

1) ()

(3)

@ (5)

(6)

(7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from from

Dedicated Revenue Actual  Budget 09/30/16 Year-End Budget 2to5 4to5
340 Chrgs f/Goods & Svcs $ 3327 $ 7,000 $ - $ 3500 $ 3500 50.0% 100.0%
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HUMAN RESOURCES
2017 BUDGET NARRATIVE

UNEMPLOYMENT COMPENSATION RESERVE - 512

City Manager Cliff Moore
Human Resources Director Connie Mendoza
DEFINITION

The Unemployment Compensation Reserve Fund covers unemployment claims filed by former
employees. The City is self-insured for this function, and pays the cost of claims plus some
administration to the State instead of paying premiums.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Functions(s): 182, 183 & 185.

AUTHORIZED PERSONNEL
The salary costs are an allocation of Human Resources personnel. Unemployment Compensation
funds .75 FTE’s in Human Resources (016).

BUDGET SUMMARY

Dept 512 Unempl Comp Rsv ¥))] () 3) 4 5) (6) (7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from from

Exp Summary By Service Unit  Actual = Budget 09/30/16 Year-End Budget 2to5 4to5
182 Benefit Administration $ 65443 $ 70,751 $ 52,678 $ 71,044 $ 70,753 100.0%  99.6%
183 Insurance Premiums 6,480 6,600 4,981 6,600 6,600 100.0% 100.0%
185 Claims Paid 124,739 150,000 39,922 115,000 150,000 100.0% 130.4%
196,662 227,351 97,581 192,644 227,353 100.0% 118.0%

Rev Summary By Type
360 Miscellaneous Revenues 201,962 197,000 153,491 205,000 205,000 104.1% 100.0%

Fund Balance

Beginning Balance 435,945 441,244 441,244 441,244 453,600 102.8% 102.8%
Revenues Less Expenditures 5,299 (30,351) 55,910 12,356 (22,353) 73.6% 180.9%
Ending Balance $441,244 $410,893 $497,154 $453,600 $431,247 105.0% 95.1%
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(1) () (3) @) (5) (6) (7)
2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected from of

Exp Summary By Type Actual  Budget 09/30/16 Year-End Budget 2to5  Total
100 Salaries & Wages $ 46,939 $ 51,255 $ 37,910 $ 51,255 $ 52,493 102.4% 23.1%
200 Benefits 138,994 165,052 51,357 130,344 166,270 100.7% 73.1%
Sub-Total Salaries & Benefits 185,933 216,307 89,266 181,600 218,763 101.1% 96.2%
400 Professional Svcs & Chgs 10,729 11,044 8,315 11,044 8,590  77.8% 3.8%
Total Expenditures $196,662 $227,351 $ 97,581 $192,644 $227,353 100.0% 100.0%
EXPLANATORY NARRATIVE

Benefit Administration - 182
This function pays for the administration of unemployment benefits.

Account 200 Benefits — This account pays for unemployment claims filed by former employees as
well as the benefits related to the salaries and wages paid from this fund.

(1) (2) (3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
182 Benefit Administration Actual Budget 09/30/16 Year-End Budget 2to5 4to5

Expenses
100 Salaries & Wages
110 Salaries and Wages $ 45,386 $ 50,655 $ 36,414 $ 50,655 $ 51,893 102.4% 102.4%

130 Special Pay - 100 - 100 100 100.0% 100.0%
140 Retire/Term Cashout 1,553 500 1,496 500 500 100.0% 100.0%
Total 46,939 51,255 37,910 51,255 52,493 102.4% 102.4%
200 Benefits 14,255 15,052 11,434 15,344 16,270 108.1% 106.0%
400 Professional Svcs & Chgs
410 Professional Services 4,249 4,444 3,334 4,444 1,990  448% 44.8%
Total Expenditures $ 65443 $ 70,751 $ 52,678 $ 71,044 $ 70,753 100.0%  99.6%

Insurance Premium - 183
This function provides for the outside administration of unemployment benefits.

Account 410 Professional Services — This account pays for our third party administrator, Talx Equifax
Administrative Services.

(1) (2) (3) 4) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from  from
183 Insurance Premiums Actual  Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
410 Professional Services $ 6480 $ 6,600 $ 4981 $ 6,600 $ 6,600 100.0% 100.0%
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Claims Paid - 185

This function pays for the administration and payments of unemployment benefits.

WORKERS” UNEMPLOYMENT BENEFITS PAID
Last Eight Years Actual Expenditures, 2016 Year-End Estimate and 2017 Budget

$170,000 - $160,621
$151,859 $150,000
$150,000 -
$130,000 - $124,739
$114,242 $112,003 $112,914 $115,000
$110,000
$97,011
$90,000 $83,201
$70,000
$50,000
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Actual  Actual  Actual  Actual  Actual  Actual  Actual  Actual YE Budget
Estimate
1) () (3) @ (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from  from
185 Claims Paid Actual  Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
200 Benefits $124,739 $150,000 $ 39,922 $115,000 $150,000 100.0% 130.4%

Revenue

Revenue is generated through monthly accrual assessments for each employee. The accrual rate is

unchanged in the 2017 budget.

1) () (3) 4) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Revenue Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Beginning Balance $435,945 $441,244 $441,244 $441,244 $453,600 102.8% 102.8%
360 Miscellaneous Revenues 201,962 197,000 153,491 205,000 205,000 104.1% 100.0%
Total Revenues $637,906 $638,244 $594,735 $646,244 $658,600 103.2% 101.9%
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HUMAN RESOURCES
2017 BUDGET NARRATIVE

EMPLOYEES HEALTH BENEFIT RESERVE - 513

City Manager Cliff Moore
Human Resources Director Connie Mendoza
DEFINITION

This fund is used to pay group medical and dental claims for covered employees and retirees and their
eligible dependents.

In order to pay all medical/vision/dental claims and maintain reserves at acceptable levels, rates
charged against all operating funds have been adjusted for 2017. The 2017 total revenues, which
includes estimated contributions from operating funds, employees” payroll deductions, retiree
contributions and interest earnings are projected at $12,450,000.

Factors that affect revenue are the coverage elected by the employee (employee only or family) and
the number of budgeted positions. The following reflects the total base premium rates charged.
(These rates are then used to calculate the portion paid by the City and employees based on
negotiated formulas).

BASE PREMIUM RATES
2015 2016

2015 2016 2016 vs. 2017 VS.
Description Actual  Adopted Mid-Year 2016  Proposed 2017
LEOFF I Employees $1,039.89 $1,164.97 $1,164.97 $125.08 $ 909.37 §$ (255.60)
YPPA Employees 667.20 704.98 779.98 37.78 779.98 75.00
All Other Employees 667.20 605.54 680.54 (61.66) 680.54 75.00
YPPA Dependents 483.28 661.40 736.40  178.12 846.86 185.46
All Other Dependent(s) 483.28 661.40 736.40  178.12 846.86 185.46
Dental 95.68 94.34 94.34 (1.34) 101.24 6.90

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 171, 172,173, 174, 186 & 187.

AUTHORIZED PERSONNEL
The salary costs are an allocation of Human Resources personnel. Employee Health Benefit
Reserve funds 1.90 FTE’s in Human Resources (016).
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BUDGET SUMMARY

Dept 513 Emp Hlth Benefit Rsv 1)

2015
Exp Summary By Service Unit Actual

(2) 3) @) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
Amended Actual Estimated Projected from from
Budget 09/30/16 Year-End Budget 2to5 4to5

171 Benefit Administration $ 387,418

426,438 $ 339,330 $ 425,528 $ 436,213 102.3% 102.5%

515,000 415,474 565,000 580,000 112.6% 102.7%
565,000 466,840 646,700 725,000 128.3% 112.1%
9,545,000 6,248,688 9,331,000 9,945,000 104.2% 106.6%
500,000 430,522 580,000 586,300 117.3% 101.1%
36,900 25,464 35,800 35,800 97.0% 100.0%

172 Insurance Premiums 487,096
173 Medical Claim Processing 547,354
174 Medical Claims Paid 8,415,859
186 MiCare Clinic Services 525,344
187 MiCare Clinic Admin 31,379
Total Expenditures 10,394,450

11,588,338 7,926,319 11,584,028 12,308,313 106.2% 106.3%

Rev Summary By Type

360 Miscellaneous Revenues 9,933,545

370 Insurance Recoveries

10,407,500 7,678,778 11,280,500 12,450,000 119.6% 110.4%

- 89,318 90,186 - n/a n/a

Total Revenues 9,933,545

10,407,500 7,768,096 11,370,686 12,450,000 119.6% 109.5%

Fund Balance

Beginning Balance 2,077,874
Revenues Less Expenditures (460,905)

1,616,969 1,616,969 1,616,969 1,403,627  86.8% 86.8%
(1,180,838) (158,223) (213,342) 141,687  12.0% 66.4%

Ending Balance

$ 1,616,969 $

436,131 $1,458,746 $ 1,403,627 $ 1,545,314 354.3% 110.1%

(1)

(2) (3) 4) (5) (6) (7)

2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected from of
Exp Summary By Type Actual Budget 09/30/16 Year-End Budget 2to5 Total

100 Salaries & Wages $ 108,243 123,183 $ 91,583 $ 125,184 $ 128,955 104.7% 1.0%
200 Benefits 521,067 551,824 443,148 602,544 620,372 112.4% 5.0%
Sub-Total Salaries & Benefits 629,310 675,007 534,731 727,728 749,327 111.0% 6.1%
300 Operating Supplies 5,223 9,500 598 7,000 8,000 84.2% 0.1%
400 Professional Svcs & Chgs 9,643,135 10,789,831 7,304,192 10,735,300 11,436,986 106.0% 92.9%
500 Intergovernmental Svcs 116,782 114,000 86,798 114,000 114,000 100.0% 100.0%
Total Expenditures $10,394,450 $11,588,338 $7,926,319 $11,584,028 $12,308,313 106.2% 100.0%

EXPLANATORY NARRATIVE

Benefit Administration - 171

This function pays for the City’s administration of the medical program, including an allocation of
Human Resources staffing, city service charges and any charges related to the Affordable Care Act.

Account 410 Professional Services — This line item accounts for this funds allocation of administrative
service charges paid to the General Fund (i.e. City Service Charge).
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Account 510 Intergovernmental Professional Services — This line accounts for the new Affordable Care
Act Health Service Benefit Tax.

(1) (2) (3) @) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
171 Benefit Administration Actual Budget 09/30/16 Year-End Budget 2to5 4to5

Expenses
100 Salaries & Wages
110 Salaries and Wages $ 106,174 $ 123,183 $ 89,553 $ 123,154 $ 128,955 104.7% 104.7%

140 Retire/Term Cashout 2,070 - 2,030 2,030 - n/a n/a
Total 108,243 123,183 91,583 125,184 128,955 104.7% 103.0%
200 Benefits 33,970 36,824 27,673 37,544 40,372 109.6% 107.5%
300 Operating Supplies

310 Office & Oper Supplies 2,396 4,000 144 3,000 4,000 100.0% 133.3%

350 Small Tools & Equip 1,702 3,000 - 3,000 3,000 100.0%  100.0%
Total 4,098 7,000 144 6,000 7,000 100.0% 116.7%
400 Professional Sves & Chgs

410 Professional Services 119,716 133,331 131,908 135,000 138,000 103.5% 102.2%

420 Communications 1,586 2,300 45 1,500 1,586 69.0% 105.7%

430 Trans & Training 1,700 3,500 141 2,000 2,000 57.1% 100.0%

480 Repairs & Maintenance - 400 - 400 400 100.0% 100.0%

490 Miscellaneous 1,322 5,900 1,039 3,900 3900  66.1% 100.0%
Total 124,324 145,431 133,133 142,800 145,886 100.3% 102.2%
500 Intergovernmental Svcs

510 Intergov't Prof Svcs 116,782 114,000 86,798 114,000 114,000 100.0% 100.0%

Total Expenditures $ 387418 § 426438 §$ 339,330 § 425528 § 436,213 102.3% 102.5%

Insurance Premiums - 172
This function pays for Stop Loss insurance. The City’s maximum exposure on large claims is
$250,000 per year per individual.

(1) (2) (3) 4) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
172 Insurance Premiums Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
200 Benefits $ 487,096 $ 515000 $ 415474 $ 565,000 $ 580,000 112.6% 102.7%

Medical Claim Processing — 173

Account 410 Professional Services — This line item accounts for administrative service charges paid to
Employee Benefit Management Services (EBMS), a third party administrator (TPA) which processes
the plan’s claims.
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(1) (2) (3) 4) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from from
173 Medical Claim Processing Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
410 Professional Services $ 547,354 $ 565,000 $ 466,840 $ 646,700 $ 725,000 128.3% 112.1%

Medical Claim Paid - 174

This function is used to pay for the payments of group medical, vision and dental claims. The
insurance board has continued to approve innovative ways to contain these costs. The MiCare
clinic was opened in February 2013, reducing expenses in 2013 and 2014. A reference based pricing
model was put in place in 2015. Unfortunately, a major local hospital resisted this model to the
point that the City changed back to a Preferred Provider Network model in mid-2016. This change
caused an increase in premiums both in mid-2016 and again in 2017. They continue to review this
fund monthly and entertain new programs available to our plan.

WORKERS’” HEALTH BENEFITS PAID (MEDICAL/DENTAL/VISION)
Last Eight Years Actual Expenditures, 2016 Year-End Estimate and 2017 Budget

$11,000,000

$9,882,663 . $9,945,000
$9,658,215

$10,000,000

$9,331,000

$9,123,943

$9,000,000 -

$8,414,467 $8,415,691 $8,415,859

$8,235,528

$8,000,000

$7,000,000

$6,000,000
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Actual  Actual  Actual  Actual  Actual  Actual = Actual  Actual YE Budget
Estimate
(1) (2) (3) 4) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from from

174 Medical Claims Paid Actual Budget 09/30/16 Year-End Budget 2to5 4to5

Expenses

200 Benefits $ 8,415,859 $ 9,545,000 $6,248,688 $ 9,331,000 $ 9,945,000 104.2% 106.6%

MiCare Clinic Services - 186

An on-site clinic was opened in February 2013 for employees, dependents and retirees to provide
services for office visits, laboratory work and prescriptions. Savings to the City by using this
MiCare model is anticipated to be approximately $400,000. Both operating expenses (i.e. doctor
salaries, onsite prescriptions, etc.) and the per-employee administrative fees are included in this set
of accounts.

2017 Adopted Budget @ Human Resources — 13



(1) (2) (3) 4) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
186 MiCare Clinic Services Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
410 Professional Services $ 525344 $ 500,000 $ 430,522 $ 580,000 $ 586,300 117.3% 101.1%

MiCare Clinic Administration - 187
This function includes the City’s administration of the MiCare clinic, consisting primarily of rent for
the clinic location.

(1 (2) (3) @ (5) (6) )

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
187 MiCare Clinic Admin Actual Budget 09/30/16 Year-End Budget 2to5 4to5

Expenses
300 Operating Supplies
310 Office & Oper Supplies $ 1,125 $ 2,500 $ 455 $ 1,000 $ 1,000  40.0% 100.0%
400 Professional Sves & Chgs

410 Professional Services 6,341 6,300 4,486 6,300 6,300 100.0% 100.0%

420 Communications 3,494 4,000 2,424 4,000 4,000 100.0% 100.0%

450 Rentals & Leases 20,121 23,600 18,100 24,000 24,000 101.7% 100.0%

490 Miscellaneous 298 500 - 500 500 100.0% 100.0%

Total 30,254 34,400 25,010 34,800 34,800 101.2% 100.0%

Total Expenditures $ 31,379 $ 36,900 $ 25464 $ 35,800 $ 35800 97.0% 100.0%
Revenue

Revenues for this fund are generated from operating funds with payroll activities through monthly
assessments made for each covered employee. Additionally, employees contribute monthly from
payroll and retirees pay the full cost of coverage monthly from their pension checks. Also included is
investment interest.

(1) (2) (3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from from

Revenue Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Beginning Balance $ 2,077,874 $ 1,616,969 $1,616,969 $ 1,616,969 $ 1,403,627  86.8% 86.8%
360 Miscellaneous Revenues 9,933,545 10,407,500 7,678,778 11,280,500 12,450,000 119.6% 110.4%

370 Insurance Recoveries - - 89,318 90,186 - n/a n/a
Total Revenues $12,011,419 $12,024,469 $9,385,065 $12,987,655 $13,853,627 115.2% 106.7%
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HUMAN RESOURCES
2017 BUDGET NARRATIVE

WORKER’S COMPENSATION RESERVE - 514

City Manager Cliff Moore
Human Resources Director Connie Mendoza
DEFINITION

This fund is used to pay industrial insurance medical claims and provide time loss payments to
City employees injured while performing their assigned duties. Revenues for this fund are
generated through monthly accrual assessments made for each employee in operating funds with
Salaries and Wages. In addition, this fund will provide a portion of the wage and benefit costs for
the Director of Human Resources, Human Resources Assistant, Human Resources Specialist and a
Safety and Training Officer who administer this fund and assist in developing safety training
programs.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 170, 175, 176, 177 & 178.

AUTHORIZED PERSONNEL
The salary costs are an allocation of Human Resources personnel. Workers Compensation funds
1.45 FTE’s in Human Resources (016) and .50 in Public Works (560).

BUDGET SUMMARY
Dept 514 Workers Comp Rsv (1) 2) 3) 4) (5) (6) 7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated  Projected from from
Exp Summary By Service Unit Actual Budget 09/30/16  Year-End Budget 2to5 4to5
170 Safety Committee $ 7457 $ 12,782 % 6,965 $ 14,600 $ 17,982 140.7% 123.2%
175 Benefit Administration 160,299 188,235 136,853 188,575 216,937 1152% 115.0%
176 Insurance Premiums 73,232 70,000 85,709 85,709 86,000 122.9% 100.3%
177 Claims Processing 200,344 230,000 96,227 150,000 200,000  87.0% 133.3%
178 Claims Paid 802,745 810,000 506,291 706,000 770,000  95.1% 109.1%

1,244,078 1,311,017 832,045 1,144,884 1,290,919 98.5% 112.8%

Rev Summary By Type
360 Miscellaneous Revenues 1,098,004 1,069,780 879,697 1,149,457 1,104,500 103.2% 96.1%

Fund Balance

Beginning Balance 880,288 734,214 734,214 734,214 738,787 100.6% 100.6%
Revenues Less Expenditures (146,074) _ (241,237) 47,652 4,573 (186,419)  77.3% 4076.5%
Ending Balance $ 734214 $ 492977 § 781866 $ 738787 $ 552368 112.0% 74.8%
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(V)]

(2)

(3)

4)

(5)

(6)

(7)

2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated  Projected from of
Exp Summary By Type Actual Budget 09/30/16 Year-End Budget 2to5  Total
100 Salaries & Wages $ 97678 $ 111,463 $ 83,247 $ 112,843 $ 116,877 104.9% 9.1%
200 Benefits 878,086 666,056 619,169 603,575 665,309  99.9% 51.5%
Sub-Total Salaries & Benefits 975,764 777,519 702,416 716,418 782,186 100.6%  60.6%
300 Operating Supplies 1,778 10,982 1,890 7,300 10,982 100.0% 0.9%
400 Professional Svcs & Chgs 266,537 522,516 127,738 421,166 497,751  953%  38.6%
Total Expenditures $1,244,078 $1,311,017 $ 832,045 $1,144,884 $ 1,290,919 98.5% 100.0%
EXPLANATORY NARRATIVE

Safety Committee - 170

This function includes supplies, training and other related expenses for the Safety Program.

(1)

(2)

(3)

4)

(5)

(6)

(7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated  Projected from from
170 Safety Committee Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Expenses
300 Operating Supplies
310 Office & Oper Supplies $ 179 % 3,982 $ 993 % 2,600 $ 3,982 100.0% 153.2%
350 Small Tools & Equip - 2,500 - 2,000 2,500 100.0% 125.0%
Total 179 6,482 993 4,600 6,482 100.0% 140.9%
400 Professional Svcs & Chgs
410 Professional Services 550 2,000 243 1,500 2,000 100.0% 133.3%
430 Trans & Training - 2,000 - 1,000 2,000 100.0% 200.0%
490 Miscellaneous 6,728 2,300 5,729 7,500 7,500  326.1% 100.0%
Total 7,278 6,300 5,972 10,000 11,500 182.5% 115.0%
Total Expenditures $ 7457 $ 12,782 § 6,965 $ 14600 $ 17,982 140.7% 123.2%

Benefit Administration - 175
This function pays for workers compensation administration.

Account 410 Professional Services — This account is for professional, vocational, legal and
administrative services connected with administration of Workers” Compensation claims. Also
included is funding for the Safety and Health Committee.

Account 430 Transportation and Training — This account, along with account 490, includes funding for
the Safety and Health Committee.
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1) (2) (3) ) (5) 6) @
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated  Projected from  from

175 Benefit Administration Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 96,166 $ 111,463 $ 81,866 $ 111,463 $ 115382 103.5% 103.5%
130 Special Pay 258 - 262 260 375 nfa  144.2%
140 Retire/Term Cashout 1,254 - 1,120 1,120 1,120 n/a  100.0%
Total 97,678 111,463 83,247 112,843 116,877 104.9% 103.6%
200 Benefits 32,109 36,056 27,169 36,866 39,309  109.0% 106.6%
300 Operating Supplies
310 Office & Oper Supplies 1,599 2,500 897 1,500 2,500 100.0% 166.7%
350 Small Tools & Equip - 2,000 - 1,200 2,000  100.0% 166.7%
Total 1,599 4,500 897 2,700 4,500 100.0% 166.7%
400 Professional Sves & Chgs
410 Professional Services 26,704 31,216 21,911 30,716 51,251 164.2% 166.9%
430 Trans & Training 270 1,500 443 750 1,500 100.0% 200.0%
480 Repairs & Maintenance 200 1,000 166 1,000 1,000 100.0% 100.0%
490 Miscellaneous 1,740 2,500 3,020 3,700 2,500  100.0% 67.6%
Total 28,914 36,216 25,539 36,166 56,251 155.3% 155.5%
Total Expenditures $ 160,299 $ 188,235 $ 136,853 $ 188575 $ 216,937 1152% 115.0%

Insurance Premiums - 176
This function pays premiums to Wells Fargo for stop loss insurance.

(1) (2) (3) 4) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated  Projected from  from
176 Insurance Premiums Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Expenses
200 Benefits $ 73232 $ 70000 $ 85709 $ 85709 $ 86,000 122.9% 100.3%

Claims Processing - 177
This function is used to pay Intermountain Claims administration fees.

(1) (2) (3) 4) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated  Projected from  from
177 Claims Processing Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Expenses
410 Professional Services $ 200,344 $ 230,000 $ 96,227 $ 150,000 $ 200,000 87.0% 133.3%

Claims Paid - 178
This function pays for workers compensation claims paid.

Account 200 Personnel Benefits - This line item includes funding for industrial medical and time loss
disability claims filed by employees.
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WORKERS’ COMPENSATION BENEFITS PAID
Last Eight Years Actual Expenditures, 2016 Year-End Estimate and 2017 Budget

$1,200,000
$1,114,330
$1,100,000
$1,000,000
$925,000
$900,000 $846,900 $834,906 $852,209
$802,745
$800,000 $749,999
$706,000
$700,000
$600,000
$500,000
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Actual Actual Actual Actual Actual Actual Actual Actual YE Budget
Estimate

Account 440 Taxes & Assessments — The City pays a quarterly assessment to the State Department of
Labor and Industries for program administration and second-injury fund premiums. This had been
included in the benefits line previously, but is determined to be better classified in our records as an
assessment going forward from 2016.

(1) (2) (3) 4) (5) (6) )

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated  Projected from from
178 Claims Paid Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
200 Benefits $ 772,745 $ 560,000 $ 506,291 $ 481,000 $ 540,000 96.4% 112.3%
400 Professional Svcs & Chgs
440 Taxes & Assessments - 250,000 - 225,000 230,000 92.0% 102.2%
490 Miscellaneous 30,000 - - - - n/a n/a
Total 30,000 250,000 - 225,000 230,000  92.0% 102.2%
Total Expenditures $ 802,745 $ 810,000 $ 506,291 $ 706,000 $ 770,000 95.1% 109.1%
Revenues

Revenues for this fund are generated through monthly accrual assessments made for each
employee. Rates are unchanged in the 2017 budget.

(1) (2) (3) 4) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated  Projected from  from

Revenue Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Beginning Balance $ 880,288 $ 734,214 $ 734,214 $ 734,214 $ 738,787 100.6% 100.6%
360 Miscellaneous Revenues 1,098,004 1,069,780 879,697 1,149,457 1,104,500 103.2% 96.1%
Total Revenues $1,978,292 $1,803,994 $1,613,911 $1,883,671 $ 1,843,287 102.2% 97.9%
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HUMAN RESOURCES
2017 BUDGET NARRATIVE

WELLNESS / EMPLOYEE ASSISTANCE PROGRAM - 516

City Manager Cliff Moore
Human Resources Director Connie Mendoza
DEFINITION

This fund is used for the Wellness Program and the Employee Assistance Program (EAP). The
Employee Assistance Program includes the Random Drug, Alcohol Testing Program and training
for the City of Yakima as required by federal law.

The Wellness Program sponsors and maintains the fitness equipment located in various
Departments throughout the City. Current locations: Yakima Police Department, Fire Station 91,
Fire Station 92, Fire Station 93, Fire Station 94, Fire Station 95, Fire Station 96, Public Works, City
Hall, WW Collections and WW Treatment Plant.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 168 & 169.

BUDGET SUMMARY

Dept 516 Wellness/EAP Fund (¥))] (2) 3) @ 5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit Actual  Budget 09/30/16 Year-End Budget 2to5 4to5

168 Wellness Program $ 53,260 $ 70,500 $ 22,150 $ 66,500 $ 58,000 82.3% 87.2%
169 Employee Assistance Prog 42,270 51,300 16,174 44,800 43,800 85.4% 97.8%
Total Expenditures 95,530 121,800 38,324 111,300 101,800  83.6% 91.5%

Rev Summary By Type
360 Miscellaneous Revenues 40,000 121,800 463 111,463 100,000 82.1% 89.7%

Fund Balance

Beginning Balance 182,715 127,185 127,185 127,185 127,348 100.1% 100.1%
Revenues Less Expenditures (55,530) - (37,862) 163 (1,800) n/a 1104.3%
Ending Balance $127,185 $127,185 $ 89,323 $127,348 $125,548 98.7%  98.6%

(W)) (2) (3) @) (5) (6) (7)

2016 2016 2016 2017 % Chng %

2015 Amended Actual Estimated Projected from of

Exp Summary By Type Actual  Budget 09/30/16 Year-End Budget 2to5 Total

300 Operating Supplies $ 17,150 $ 17,400 $ 3,928 $ 16,400 $ 16,400 94.3% 16.1%
400 Professional Svcs & Chgs 78,380 94,400 34,396 84,900 75,400  79.9% 74.1%
600 Capital - 10,000 - 10,000 10,000 100.0%  9.8%
Total Expenditures $ 95530 $121,800 $ 38,324 $111,300 $101,800  83.6% 100.0%
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EXPLANATORY NARRATIVE
The insurance industry recognizes that an active wellness program is effective to improve the
overall health of participants, which could positively affect future medical costs.

Wellness Program - 168

The Wellness Program provides the opportunity to all employees to improve their physical, mental
and emotional well-being. It also provides an avenue for medical cost containment, all in a
positive, supportive environment that promotes healthy lifestyle choices.

Account 410 Professional Services — Funds are budgeted in this line item for professional services,
including an expanded Wellness Fair in the Yakima Convention Center for City employees.

Account 640 Machinery and Equipment — This account pays for exercise equipment.

(1) (2) (3) @) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from  from
168 Wellness Program Actual  Budget 09/30/16 Year-End Budget 2to5 4to5

Expenses
300 Operating Supplies
310 Office & Oper Supplies  $ 558 $ 1,500 $ 228 $ 500 % 500  33.3% 100.0%

350 Small Tools & Equip 16,207 15,000 3,666 15,000 15,000 100.0% 100.0%
Total 16,765 16,500 3,895 15,500 15,500 93.9% 100.0%
400 Professional Svcs & Chgs

410 Professional Services 9,664 13,000 4,966 13,000 10,000 76.9%  76.9%

420 Communications 30 500 8 500 500 100.0% 100.0%

430 Trans & Training - 2,500 - 1,500 1,500 60.0% 100.0%

480 Repairs & Maintenance 18,191 20,000 9,195 18,000 15,000 75.0% 83.3%

490 Miscellaneous 8,609 8,000 4,087 8,000 5500  68.8% 68.8%
Total 36,494 44,000 18,255 41,000 32,500 73.9%  79.3%
600 Capital Outlay

640 Machinery & Equipment - 10,000 - 10,000 10,000  100.0% 100.0%

Total Expenditures $ 53,260 $ 70,500 $ 22,150 $ 66,500 $ 58,000 82.3% 87.2%

Employee Assistance Program - 169

The Employee Assistant Program (EAP) offers free and confidential services to all employees and
their families. The EAP assists in helping people to identify and resolve personal problems that
may be affecting their lives and job performance. This fund also includes job development and
training activities.

Account 410 Professional Services — Funds are budgeted in this line item for professional services for
the provider of EAP assistance, required drug and alcohol testing and related training.
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(W))] (2) 3) @) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from  from
169 Employee Assistance Prog Actual  Budget 09/30/16 Year-End Budget 2to5 4to5

Expenses
300 Operating Supplies
310 Office & Oper Supplies  $ 384 § 900 $ 33§ 900 $ 900 100.0% 100.0%
400 Professional Svcs & Chgs

410 Professional Services 38,466 44,000 16,141 41,000 40,000 90.9%  97.6%
430 Trans & Training 1,577 - - - - n/a n/a
490 Miscellaneous 1,843 6,400 - 2,900 2900  453% 100.0%
Total 41,886 50,400 16,141 43,900 42,900 85.1% 97.7%
Total Expenditures $ 42270 $ 51,300 $ 16,174 $ 44,800 $ 43800 854% 97.8%
Revenue

These revenues come from insurance premium savings from position vacancies.

(1) (2) (3) 4) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from from

Revenues Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Beginning Balance $182,715 $127,185 $127,185 $127,185 $127,348 100.1% 100.1%
360 Miscellaneous Revenues 40,000 121,800 463 111,463 100,000  82.1% 89.7%
Total Revenues $222,715 $248,985 $127,648 $238,648 $227,348 91.3% 95.3%
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LEGAL
2017 Budgeted Staffing Levels

J.CUTTER
City Attorney
17.50 Positions
P. MARTINEZ
Legal Assistant to the
City Attorney
CIVIL
DIVISION
Civil Legal Assistants
2.00 Positions
|
H. HARVEY VACANT S. WATKINS B. FAUL
Senior Assistant Senior Assistant Senior Assistant Senior Assistant
City Attorney City Attorney City Attorney City Attorney
C.i‘{ﬂ ]jifibﬂi'ty Employment & Land Use Zoning Drug Seizure Forfeitures
Civil thlgat}on Pel;sonne.l LGt Comprehensive Plans Employment & Personnel
]?amage Claims including Growth Management Public Records Act
Risk Management FLSA, WMWA, ADA, State Environmental Policy Ordinances & Contracts
Litigation Discovery WLAD, & FMLA Act
Insurance Labor Unions Hearing Examiner
Insurance Programs including Hearings & Appeals
(CIAW & WSTIP) PERC & ULP Environmentalliia
Public Records Act Civil Service Commissions O dinances & Gontna
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Ordinances & Contracts

PROSECUTION
DIVISION

C. MARTINEZ
Senior Assistant
City Attorney
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5.00 Attorneys

Criminal Prosecution
Contested Infractions
Officer Advice & Training
Criminal Records Privacy
Act/Public Records
Pre-filing & Community
Diversion Programs
Public Safety
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LEGAL
2017 BUDGET NARRATIVE

LEGAL - 170
GENERAL FUND

City Attorney Jeff Cutter

DEFINITION
The Legal Department provides legal support for the City. The department is separated into
functions: Prosecution and Civil legal counsel.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 152, 153 & 154.

PERFORMANCE STATISTICS

2017
2015 2016 Proposed
Legal Actual Prelim Budget
Traffic and Criminal Case Arraignments in Municipal Court 2,850 2,850 2,850
Trials, Motions and Other Hearings 4,929 4,600 4,600
Municipal Court Citations Filed 3,300 3,000 3,300
Cases Actually Tried 9 14 14
Cases Set for Trial 1,859 1,940 1,940
Legislation Prepared 216 226 236
Legal Opinions Prepared 330 335 340
Pending Civil Suits Filed By or Against the City 39 39 39
Damage Claims Handled 110 105 110
AUTHORIZED PERSONNEL
2016 2017
Class 2015 Amended Proposed
Code  Position Title Actual Budget Budget
1120 City Attorney 1.00 1.00 1.00
1321 Senior Assistant City Attorney II ™ 4.00 4.00 4.00
1322 Senior Assistant City Attorney I 1.00 1.00 1.00
1323 Assistant City Attorney I 4.00 5.00 3.00
1324 Assistant City Attorney I 1.00 0.00 2.00
10510  Legal Assistant III @ 0.00 2.00 2.00
10511 Legal Assistant I1@©) 6.50 3.50 3.50
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2016 2017

Class 2015 Amended Proposed
Code  Position Title Actual Budget Budget
10512  Legal Assistant I 1.00 1.00 1.00
11810  Legal Department Office Supervisor 1.00 1.00 1.00
Total Personnel @ 19.50 18.50 18.50

(1) Senior Assistant City Attorneys/Assistant City Attorney advance to the next level when minimum requirements are met.
(2) Two Legal Assistant II positions were upgraded to Legal Assistant III positions in 2016.

(3) One Legal Assistant II was deleted due to budget constraints mid-year 2016.

(4) 4.85 FTE’s funded by the Risk Management Fund (515) and 1.00 FTE funded by Police Grants (152).

BUDGET SUMMARY
Dept 170 Legal 1) (2) (3) @) (5) (6) )
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from

Exp Summary By Service Unit Actual Budget 09/30/16  Year-End Budget 2to5 4to5
152 Crim Justice Sls Tx .3% $ 186,171 $ 261,941 $ 150,096 $ 203,571 $ 218,536 83.4% 107.4%

152 Prosecution 902,065 956,251 699,082 948,702 974,547 101.9% 102.7%
153 Legal Counsel 379,685 433,313 260,572 385,432 453,109 104.6% 117.6%
154 Community Diversion - - 2,860 28,927 56,969 n/a 196.9%
Total Expenditures $1,467,922 $1,651,505 $1,112,609 $1,566,632 $1,703,161 103.1% 108.7%

1) () 3) @) (5) (6) (7)

2016 2016 2016 2017 % Chng %

2015 Amended Actual Estimated Projected  from of

Exp Summary By Type Actual Budget 09/30/16  Year-End Budget 2to5  Total

100 Salaries & Wages $ 999,591 $1,118,656 $ 773,746 $1,071,652 $1,159,442 103.6% 68.1%
200 Benefits 317,163 354,789 244,299 347,790 384,357 108.3%  22.6%
Sub-Total Salaries & Benefits 1,316,754 1,473,444 1,018,045 1,419,442 1,543,799 104.8% 90.6%
300 Operating Supplies 19,521.57 17,500 12,549 17,575 14,350  82.0% 0.8%
400 Professional Svcs & Chgs 131,646 160,560 82,016 129,616 145,011  90.3% 8.5%
Total Expenditures $1,467,922 $1,651,505 $1,112,609 $1,566,632 $1,703,161 103.1% 100.0%

EXPLANATORY NARRATIVE

The Transportation/Training account is used for transportation and training for attorneys to obtain
mandatory continuing legal education. Rule 11 of the Supreme Court Rules of Admission to
Practice requires attorneys to complete a minimum of 45 credit hours of approved legal education
every three years. At least six of the 45 continuing legal education credit hours required during the
reporting period shall be devoted exclusively to the areas of legal ethics, professionalism, or
professional responsibility.

Criminal Justice Sales Tax .3% - 152................. Senior Assistant City Attorney, Cynthia I. Martinez
This function is funded by a 0.3% Criminal Justice Sales Tax that was first approved by the voters in
2004, and recently again approved by the voters in 2016. The Criminal Justice Sales Tax funds are
being used to supplement criminal justice functions throughout Yakima County. The 2017 budget
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fully funds one Assistant City Attorney II and one Legal Assistant II position. The City of Yakima
Municipal Code mandates these activities.

Account 410 Professional Services — Funds are budgeted in this line item for professional services such
as hiring contract and/or conflict prosecutors as the need arises. The 2016 budget included a new
Community Court program that was budgeted at $56,000 for space rent and program
administration.

1) (2) 3) @) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
152 Crim Justice Sls Tx .3% Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 135934 $ 146,109 $ 109,397 $ 146,109 $ 154,636 105.8% 105.8%
130 Special Pay 500 - - - - n/a n/a
Total 136,434 146,109 109,397 146,109 154,636  105.8% 105.8%
200 Benefits 45,970 49,082 37,075 50,212 55,150 112.4% 109.8%
300 Operating Supplies
310 Office & Oper Supplies 507 500 379 500 500 100.0% 100.0%
350 Small Tools & Equip 63 2,000 1,780 2,000 3,000 150.0% 150.0%
Total 570 2,500 2,160 2,500 3,500 140.0% 140.0%
400 Professional Svcs & Chgs
410 Professional Services 1,750 61,000 400 1,500 2,000 3.3% 133.3%
430 Trans & Training 394 1,500 425 1,500 1,500 100.0% 100.0%
490 Miscellaneous 1,053 1,750 639 1,750 1,750  100.0% 100.0%
Total 3,198 64,250 1,464 4,750 5,250 8.2% 110.5%
Total Expenditures $ 186,171 $ 261,941 $ 150,096 $ 203,571 $ 218,536  83.4% 107.4%
Prosecution - 152.........cceeerrereernsnnnenesnsuenenennnns Senior Assistant City Attorney, Cynthia I. Martinez

The primary purpose of this function is the prosecution of all misdemeanor and gross misdemeanor
cases, including crimes of domestic violence, criminal traffic and civil infractions under Washington
statutes and City ordinances adopted by the Yakima City Council; to advise the Police Department
and all other departments of the City concerning enforcement of City traffic and penal codes; and to
prepare legislation enacting, amending, and repealing traffic and penal code provisions in the
Yakima Municipal Code. The Prosecution Division also performs such other duties as may be
directed by the City Attorney. The City of Yakima Municipal Code mandates these activities.

Account 120 Overtime — Overtime can be caused by litigation and transactional assignments needing
legal assistant involvement that cannot be completed during normal office hours.

Account 410 Professional Services — The majority of this is funded by a state grant and provides
services for victims of domestic violence. The Yakima YWCA performs these services under
contract with the City of Yakima. The remaining funds are for outside prosecutorial legal services
when our prosecutors have conflicts.
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1) (2) 3) @ (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected  from from
152 Prosecution Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 620,070 $ 666,550 $ 470,755 $ 642,793 $ 675217 101.3% 105.0%
120 Overtime 2 - - - - n/a n/a
130 Special Pay 3,413 3,033 756 1,008 1,008  33.2% 100.0%
140 Retire/Term Cashout 8,154 3,700 21,449 21,561 7,000 189.2% 32.5%
Total 631,639 673,283 492,960 665,362 683,225 101.5% 102.7%
200 Benefits 201,722 218,463 155,055 217,333 233,728 107.0% 107.5%
300 Operating Supplies
310 Office & Oper Supplies 4,525 4,500 3,023 4,000 3,000 66.7%  75.0%
320 Fuel 26 - - - - n/a n/a
350 Small Tools & Equip 3,839 4,000 5,207 5,207 2,500  62.5% 48.0%
Total 8,390 8,500 8,230 9,207 5500 64.7%  59.7%
400 Professional Sves & Chgs
410 Professional Services 25,646 26,500 24,190 26,000 26,500 100.0% 101.9%
420 Communications 8,562 6,404 4,290 7,200 7,642 119.3% 106.1%
430 Trans & Training 4,481 3,600 2,947 3,600 3,600 100.0% 100.0%
480 Repairs & Maintenance 1,977 2,000 1,777 2,500 2,500 125.0% 100.0%
490 Miscellaneous 19,649 17,500 9,633 17,500 11,852 67.7% 67.7%
Total 60,315 56,004 42,837 56,800 52,094  93.0% 91.7%
Total Expenditures $ 902,065 $ 956,251 $ 699,082 $ 948,702 $ 974,547 101.9% 102.7%
Legal Counsel - 153......uiiiriiniinniiinisiinncsinssisenisesssssssssssnssssssssssns City Attorney, Jeff Cutter

The purpose of this function is to advise and assist in the preparation of legislation affecting the
Municipal Code; prepare and advise on the legality, correctness, and form of all contracts, bonds,
and other legal instruments to which the City is a party; to advise the Council, the City Manager, all
department heads, and other administrative officials and all boards and commissions regarding
legal matters; to represent the City as attorney in all Civil legal proceedings in which the City is a
party; to recommend settlement or compromise of claims or suits at law or equity to which the City
may be a party involving property rights or money claims; to preserve in its office copies of all
opinions rendered by the department; and to perform such other legal duties as may be required by
the Charter, ordinance, the City Council, or the City Manager. The City of Yakima Municipal Code
mandates these activities.

Account 130 Special Pay — This line item is funded to compensate a legal assistant who has a
bilingual capacity for her work as a bilingual/biliterate legal assistant that assists both the Civil and
Prosecution Division in that capacity.

Account 410 Professional Services — Funds are generally budgeted in this line item for outside legal
services. The legal services provided are for certain matters that require specialized legal counsel or
additional attorney assistance due to very heavy caseloads. The need for legal counsel cannot be
foreseen at budget time, and this fact causes the account to fluctuate over time.
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@ (2) 3) @ (5) (6) )
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from

153 Legal Counsel Actual Budget 09/30/16 ~ Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 228954 $ 293316 $ 170,360 $ 252,109 $ 316,809 108.0% 125.7%
120 Overtime 2 - - - - n/a n/a
130 Special Pay 2,562 2,147 1,029 1,272 972 453% 76.4%
140 Retire/Term Cashout - 3,800 - 6,800 3,800 100.0% 55.9%
Total 231,518 299,263 171,389 260,181 321,581 107.5% 123.6%
200 Benefits 69,471 87,243 52,168 80,245 95,479 109.4% 119.0%
300 Operating Supplies
310 Office & Oper Supplies 9,778 5,500 1,549 4,000 3,500 63.6% 87.5%
320 Fuel 12 - - - - n/a n/a
350 Small Tools & Equip 772 1,000 - 1,000 1,000 100.0% 100.0%
Total 10,562 6,500 1,549 5,000 4,500  69.2%  90.0%
400 Professional Svcs & Chgs
410 Professional Services 47,770 18,000 19,138 18,000 16,700 92.8% 92.8%
420 Communications 2,101 2,741 2,000 2,741 2,383  86.9% 86.9%
430 Trans & Training 1,247 1,620 1,109 1,620 520 321% 32.1%
480 Repairs & Maintenance 1,807 2,500 2,321 3,000 500 20.0% 16.7%
490 Miscellaneous 15,208 15,445 10,898 14,645 11,445  741% 78.1%
Total 68,134 40,306 35,465 40,006 31,548  78.3% 78.9%
Total Expenditures $ 379,685 $ 433,313 $ 260,572 $ 385432 $ 453,109 104.6% 117.6%
Community Diversion — 154 ..........iinrievnnnninnnnnnncnnnnnnicnsnsneenssssssssens City Attorney, Jeff Cutter

The Community Diversion Program addresses non-violent repeat offenders who are committing
low level crime that affects the quality of life in the City of Yakima by connecting willing
participants to work and life skills programming to address the underlying issues that are driving
criminal behavior. Using a combination of offender needs assessment, on-site wrap around social
services and intensive case monitoring, the Community Diversion Program operates with the goal
of assisting the offenders with getting the services they need to put their lives back on track and
break the cycle of constant offense recidivism. The Community Diversion staff include a Public
Defender, Assessor/Case Manager and Prosecutor. The police and service providers are also an
essential part of the program.

(1) () 3) @) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
154 Community Diversion Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Expenses
300 Operating Supplies
310 Office & Oper Supplies - - - - 750 n/a n/a
350 Small Tools & Equip - - 610 868 100 nfa  11.5%
Total - - 610 868 850 n/a  98.0%
400 Professional Svcs & Chgs
410 Professional Services - - - 23,560 47,119 n/a 200.0%
450 Rentals & Leases - - 2,250 4,500 9,000 n/fa  200.0%
Total - - 2,250 28,060 56,119 n/a 200.0%
Total Expenditures $ - % - § 2860 $§ 28927 § 56,969 n/a  196.9%

2017 Adopted Budget ® Legal — 5



6 — Legal e 2017 Adopted Budget



MUNICIPAL COURT
2017 Budgeted Staffing Levels

K. OLWELL

Presiding Judge - Position No. 1 (Re-elected to four-year term 01/01/14)
11.20 Positions

S. WOODARD C. EPPERSON
Judge Finance & Budget
Position No. 2 Director
(Re-elected to Logistical and
four-year term Financial Services
01/01/14) Support
1 Ll [l i LIAISON WITH L. HAGERT
C.ommlsswnfer COUNTY Court Services Manager
imgageniit PROBATION 8.70 Positions
i Tempaie Municipal Court Clerks
J udg.es .and Case Filing
Commissioners

Scheduling / Processing
Records Management
Fine & Penalty
Collections



MUNICIPAL COURT

2017 BUDGET NARRATIVE
MUNICIPAL COURT - 180
GENERAL FUND
Judge Kelley C. Olwell, Presiding
Judge Susan J. Woodard
Court Commissioner Tamara Hanlon
Court Services Manager Linda S. Hagert

DEFINITION
This branch of government is responsible for operation of the Yakima Municipal Court.

The Yakima Municipal Court was established on January 1, 1997. The Municipal Court hears and
determines all causes, civil and criminal, including traffic, parking and animal control infractions,
arising under City ordinance and pronounces judgment in accordance therewith.

The Municipal Court Judges are elected for a four-year term. Court Commissioners are appointed
by the Presiding Judge.

The City contracts with the County to provide probation services for convicted offenders sentenced
by the Municipal Court to Probation. The probationers are required to pay the County directly for
their services; therefore, the City has not subsidized the program since 2009.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 155.

PERFORMANCE STATISTICS

2017
2015 2016 Proposed
Infractions (Non-Criminal) Actual Prelim Budget
Filings and Hearings
Infractions Filed 12,709 13,513 13,513
Violations Charged 19,130 20,528 20,528
Mitigation Hearings 1,496 1,274 1,274
Contested Hearings 382 332 332
Show Cause Hearings 144 139 139
Other Hearings on Record and Deferred Findings 1,727 1,855 1,855
Total Filings and Hearings 35,588 37,641 37,641
Dispositions
Infractions Paid 2,966 3,186 3,186
Failure to Respond 366 393 393
Committed 5,239 4,687 4,687
Not Committed 237 137 137
Dismissed 1,586 1,529 1,529
Amended 2 28 28
Total Disposed 10,396 9,960 9,960
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2017
2015 2016 Proposed
Criminal Traffic / Non-Traffic Actual Prelim Budget
Filings
Citations Filed 3,303 3,200 3,200
Violations Charged 4,334 4,169 4,169
Trial Settings
Non-Jury Trials Set 5 9 9
Jury Trials 1,889 1,794 1,794
Proceedings
Arraignments 2,798 2,765 2,765
Non-Jury Trials 0 2 2
Jury Trials 11 16 16
Other Hearings 4911 4,232 4,232
Dispositions
Bail Forfeitures 0 0 0
Guilty 2,830 2,677 2,677
Not Guilty 7 9 9
Dismissed 1,340 1,620 1,620
Amended 187 223 223
Deferred / Driver/other 552 590 590
Prosecution Resumed 88 71 71
AUTHORIZED PERSONNEL
2016 2017
Class 2015 Amended Proposed
Code Position Title Actual Budget Budget
1412 Municipal Court Commissioner 0.50 0.50 0.50
1413  Municipal Court Judge 2.00 2.00 2.00
1421  Court Services Manager 1.00 1.00 1.00
1422 Municipal Court Judicial Specialist 7.00 6.00 6.00
1424  Municipal Court Cashier ® 1.00 2.00 2.00
1425  Municipal Court Department Assistant @ 0.62 0.70 0.70
Total Personnel 12.12 12.20 12.20

(1) One Municipal Court Judicial Specialist was changed to a Municipal Court Cashier mid-year 2015.
(2) The Municipal Court Department Assistant was changed from .62 to .70 mid-year 2016.

BUDGET SUMMARY
Dept 180 Municipal Court (1) () (3) ) (5) (6) ?)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from from

Exp Summary By Service Unit  Actual Budget 09/30/16 ~ Year-End Budget 2to5 4to5
155 Crim Justice Sls Tx .3% $ 275954 $ 276,750 $ 194,526 $ 285,783 $ 311,343 112.5% 108.9%
155 Administration 1,070,907 1,154,654 795,573 1,144,246 1,185,656 102.7% 103.6%
Total Expenditures $1,346,861 $1,431,404 $ 990,099 $1,430,029 $1,496,999 104.6% 104.7%
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(1) () (3) ) (5) (6) (7)
2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected from of

Exp Summary By Type Actual Budget 09/30/16  Year-End Budget 2to5 Total
100 Salaries & Wages $ 799,773 $ 887,330 $ 618,578 $ 844,182 $ 900,491 101.5% 60.2%
200 Benefits 272,420 306,121 207,923 299,445 315,567 103.1% 21.1%

Sub-Total Salaries & Benefits 1,072,194 1,193,452 826,501 1,143,627 1,216,059 101.9% 81.2%
300 Operating Supplies 28,567 22,000 13,052 18,000 18,000  81.8% 1.2%
400 Professional Sves & Chgs 218,863 192,952 131,099 239,402 232,940 120.7% 15.6%
500 Intergovernmental Svcs 27,237 23,000 19,447 29,000 30,000 130.4%  2.0%

Total Expenditures $1,346,861 $1,431,404 $ 990,099 $1,430,029 $1,496,999 104.6% 100.0%

EXPLANATORY NARRATIVE

Criminal Justice Sales Tax .3% - 155

A portion of the three-tenth percent Criminal Justice Sales Tax that was approved by the voters in
2004 funds this function, which funds two Municipal Court Clerk positions and a %2 time Court
Commissioner. The 2016 year-end estimate includes funding for the two Municipal Court Clerk
positions, the %2 time Court Commissioner and other costs such as the building security contract
and interpreter fees.

Account 120 Overtime — This account covers the overtime necessary for clerical staff to complete
daily court responsibilities related to court operations as well as working on holidays.

Account 410 Professional Services — This line item represents building security, interpreter services,
and witness and juror fees associated with processing the court’s caseload.

(1) ) (3) @) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
155 Crim Justice Sls Tx .3% Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 116,065 $ 153,716 $ 112,307 $ 153,716 $ 171,884 111.8% 111.8%
120 Overtime 744 2,000 610 1,300 1,300  65.0% 100.0%
130 Special Pay 1,600 1,000 1,560 700 720  72.0% 102.9%
140 Retire/Term Cashout 8,552 - - - - n/a n/a
Total 126,961 156,716 114,477 155,716 173,904 111.0% 111.7%
200 Benefits 55,015 70,034 44,189 73,067 75,439 107.7% 103.2%
300 Operating Supplies
310 Office & Oper Supplies - 5,000 - - - n/a n/a
400 Professional Svcs & Chgs
410 Professional Services 93,978 45,000 35,860 57,000 62,000 137.8% 108.8%
Total Expenditures $ 275954 $§ 276,750 § 194526 $ 285783 § 311,343 112.5% 108.9%
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Administration - 155

This function to plans, directs, administers and supports the operations of the Municipal Court.

Account 120 Overtime — This account covers the over time necessary for clerical staff to complete
daily court responsibilities related to court operations as well as working on holidays.

Account 130 Special Pay — In the absence of the Court Services Manager, this line pays a designee a
5% increase for assuming the responsibilities of being a resource person for court staff, and/or

supports bilingual certifications.

Account 410 Professional Services — This line item includes Court Certified Interpreters in various
languages, Judge Pro-Tem service and witness fees. These costs are reflective of the volume of
court cases and the variety of different languages for which interpretive services are required.

Account 510 Intergovernmental Professional Services — This line item includes jury fees and other
miscellaneous professional services performed by other governmental agencies, as needed in
support of municipal court functions. (Note: the Yakima County Superior Court handles jury duty
notifications, communication and pays jury fees for the Yakima Municipal Court.)

(W))]

(2)

(3)

4)

(5)

(6)

(7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
155 Administration Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Expenses
100 Salaries And Wages
110 Salaries And Wages $ 652,982 $ 714,175 $ 500,612 $ 669,026 $ 701,428  98.2% 104.8%
120 Overtime 1,946 4,000 564 2,000 4,000 100.0% 200.0%
130 Special Pay 5,491 2,440 1,919 2,440 3,160 129.5% 129.5%
140 Retire/Term Cashout 12,393 10,000 1,005 15,000 18,000 180.0% 120.0%
Total 672,812 730,615 504,100 688,466 726,588  99.4% 105.5%
200 Benefits 217,406 236,087 163,734 226,378 240,128 101.7% 106.1%
300 Operating Supplies
310 Office & Oper Supplies 15,413 16,000 11,606 16,000 16,000 100.0% 100.0%
350 Small Tools & Equip 13,154 1,000 1,446 2,000 2,000 200.0% 100.0%
Total 28,567 17,000 13,052 18,000 18,000 105.9% 100.0%
400 Professional Svcs & Chgs
410 Professional Services 90,609 115,000 74,604 149,000 135,000 117.4% 90.6%
420 Communications 8,297 7,652 4,844 7,652 8,490 111.0% 111.0%
430 Trans & Training 2,584 3,150 2,770 3,500 4,500 142.9% 128.6%
480 Repairs & Maintenance 1,963 1,500 1,338 1,500 1,500 100.0% 100.0%
490 Miscellaneous 21,432 20,650 11,683 20,750 21,450 103.9% 103.4%
Total 124,885 147,952 95,239 182,402 170,940 1155%  93.7%
500 Intergovernmental Svcs
510 Intergov't Prof Svcs 27,237 23,000 19,447 29,000 30,000 130.4% 103.4%
Total Expenditures $1,070,907 $1,154654 $ 795573 $1,144246 $1,185656 102.7% 103.6%

4 — Municipal Court e 2017 Adopted Budget



Dedicated Revenue
This revenue is from state shared revenue that the City receives due to following a predefined
formula to set judicial salaries.

1) () (3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Dedicated Revenue Actual Budget 09/30/16  Year-End Budget 2to5 4to5

330 Judicial Salary Contrib $ 44322 $ 44,000 $ 36,183 $ 48,000 $ 48,000 109.1% 100.0%
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FINANCE
2017 Budgeted Staffing Levels

C. EPPERSON
Director of Finance & Budget

34.75 Positions
R. DUKART
Utility & Finance
Assistant

T. LEWIS S. OWNBY* J. DEAN
Financial Services Purchasing Utility Services

Manager Manager Manager

FINANCIAL PURCHASING UTILITY

SERVICES DIVISION SERVICES

12.00 Positions 5.00 Positions 13.75 Positions

Treasury Management
Accounting
Accounts Receivable
Grant Fiscal Management
Collections Accounts
Payable ® Payroll

Procurement of Goods
and Services
Purchasing Law and
Regulation Compliance
Contract Administration

Disposal of
Appropriations Surplus Property
Budget Preparation Procurement Cards
Budget Monitoring & DBE Liaison*
Analysis ® Financial Prevailing Wage and
Reporting & Analysis Insurance Assessment
Financial Statements Purchase Audits
Special Projects Citywide Vendor Lists
Debt Issuance &
Administration
Internal Controls

*Directly reports to the City Manager for Disadvantaged Business Enterprise concerns.

Water, Wastewater,
Irrigation, Refuse &
Stormwater

Account Services
Customer Relations
Meter Reading
Billing
Field Services
Collections
Parking Enforcement



FINANCE

2017 BUDGET NARRATIVE
UTILITY CUSTOMER SERVICES - 650
GENERAL FUND
Finance & Budget Director Cindy Epperson
Utility Services Manager James Dean

DEFINITION

The Utility Customer Services Division provides business services to utility customers and the
utility operating divisions, including (a) office services such as customer account maintenance,
billing, credit arrangements, follow up on overdue accounts, coordination of various service
requests, and providing general information to customers regarding their accounts, available
services, utility operations, City ordinances, etc., (b) utility operating services such as ensuring
accurate consumption and billing data is captured and maintained, working with operating
divisions in problem solving and maintaining/improving system performance and processes; (c)
customer support for online payment options; and support for some City Treasury functions. This
General Fund function is supported 100% by operating subsidies from the utilities.

Primary services provided by this division include:

Customer service and account administration and maintenance
Utility billing

Customer account credit and adjustments

Administration of delinquent accounts and collections

Utility customer communications and notifications

Phone support to customers

YV VYV VYVYY

In November 2013 the City Utility Services Division entered into a contract with Barry Strock
Consulting Associates, Inc. to conduct a business process analysis of the Utility Services Division.
The gross cost of the contract was $39,900. They took an in-depth look at the policies, procedures
and business practices of the Utility Services Division and prepared a written report in early 2014
with recommendations for improvement to the division.

In mid-2014 the Utility Services Division entered into a contract with FCS Group to conduct the 2nd
phase of a business process analysis further analyzing division needs and producing a needs
document for new utility service software, which was completed in 1¢ quarter 2015.

In July of 2015 The City of Yakima Utility Services Division entered into a contract with N. Harris
Computer Corporation to install a new Utility account management software system called
Cayenta Ultilities.

The major undertaking in 2016 was the continuation of the implementation of the new Ultility

Billing software system, which went live in September 2016. This new system has a broader array
of customer payment options and self-monitoring of water usage. In order to effectively use the
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new system, a new Business Application Specialist position was added mid-year 2016 to bridge the
communication gap between the system users and the software company.

Four Water Service Specialists were moved to Water in 2013, but the positions are still funded in the
Utility Services division. In 2015, all but one of these positions (i.e. three) were returned to Utility
Services Division, as AMI (Automated Meter Infrastructure) was implemented and the physical
reading of water meters was substantially reduced. The services these positions provide include:

> Meter reading (on a limited basis because of AMI)
» Water service turn-on/shut-off
» Meter Change-outs, assisting customers with leak verification and customer related requests.

In May of 2015 the position of Utility Service Specialist was created and filled to better address the
needs of the division in relation to the newly implemented AMI system. The position replaced and was
tilled by one of the three existing Water Service Specialists positions.

The supervision of the Parking enforcement officers was moved from the Police Division to the
Utility Services Division in November of 2014. The Parking component of this budget is not being
reimbursed by the utilities. Parking ticket revenue is partially funding this operation.

The goal for 2017 is to continue to understand and develop appropriate policies and
procedures for the new system, including public outreach to explain new system features,
such as auto pay and budget billing.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 651, 652, & 653.

PERFORMANCE STATISTICS

2017
2015 2016 Proposed
Utility Services Actual Prelim Budget

New Accounts Started 5,923 4,300 5,000
Meters Read @ 5,217 2,735 2,400
Customer Service Calls Answered @ 78,419 78,105 77,000
Bills Issued 195,982 198,130 204,130
Suspension Notices Issued ® 36,913 32,000 30,000
Delinquent Bills in Collection @ 1,695 1,200 1,900
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2017
2015 2016 Proposed
Parking Actual Prelim Budget
Parking Citations Issued © 2,921 2,534 3,100
Unmetered Space Available — Downtown Business District 4,052 4212 4,212
Spaces Available City Lots © 428 588 588

(1) Began transition to AMI system mid-year 2014. 90-95% of reads are now being transmitted thru the AMI system.

(2) Nolonger receiving phone log reports from Information Technology (IT) —a new phone tracking system is being researched.
(8) The Suspension Notices Issued do not include the 1%t door hanger or the delinquent shut-off hanger.

(4) Represents billing sent to collection in given year - not total amount of accounts in collections.

(5) Parking Facilities was transferred to the Utility Services Division December 1, 2014.

(6) Parking space availability includes the county owned Courthouse visitor lots and the City Hall Visitor Lot.

AUTHORIZED PERSONNEL
2016 2017

Class 2015 Amended Proposed
Code  Position Title Actual Budget Budget
1242 Utility Customer Services Manager 1.00 1.00 1.00
2280  Business Application Specialist ® 0.00 1.00 1.00
6610 Parking Enforcement Officer 2.00 2.00 2.00
7311  Water Service Specialist @ 2.00 1.75 1.75
7315  Utility Services Representative 7.00 7.00 7.00
7320  Utility Services Billing Specialist 1.00 1.00 1.00
7325  Utility Services Specialist 1.00 1.00 1.00

Total Personnel © 14.00 14.75 14.75

(1) A Business Application Specialist position was added mid-year 2016.

(2) A Water Services Specialist position was reduced from 1.00 to .75 mid-year 2016.

(3) Utility Services funds portions of the Finance Director (.15), Administrative Assistant (.25), Financial Services
Specialist (.15), Accountant (.75) and a Technician (.50). Utility Services also has .35 FTE’s funded by Finance.

BUDGET SUMMARY
Dept 650 Utility Customer Svc (1) (2) 3) @) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from  from
Exp Summary By Service Unit Actual Budget 09/30/16  Year-End Budget 2to5 4to5
651 Utility Meter Services $ 242,513 $ 324,325 $ 185,133 $ 280,524 $ 268,751 82.9%  95.8%
652 Utility Customer Service 1,129,050 1,206,071 882,576 1,191,499 1,315,895 109.1% 110.4%
653 Parking 146,891 174,036 123,290 175,456 177,640 102.1% 10.1%
Total Expenditures $1,518,454 $1,704,433 $1,190,999 $1,647,479 $1,762,285 103.4% 100.0%
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(1)

(2) (3)

4) (5) (6)

(7)

2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected  from of
Exp Summary By Type Actual Budget 09/30/16 ~ Year-End Budget 2to5 Total
100 Salaries & Wages $ 765,019 $ 823,512 $ 580,003 $ 797,149 $ 879,585 106.8% 49.9%
200 Benefits 289,869 319,091 212,017 314,740 378,136 118.5% 21.5%
Sub-Total Salaries & Benefits 1,054,889 1,142,603 792,020 1,111,890 1,257,721 110.1% 71.4%
300 Operating Supplies 40,328 18,500 8,753 14,500 15,500  83.8% 0.9%
400 Professional Svcs & Chgs 413,634 520,329 363,286 513,089 481,064  92.5%  27.3%
600 Capital Outlay 7,604 15,000 20,941 - - n/a n/a
Transfers Out 2,000 8,000 5,999 8,000 8,000 100.0% 0.5%
Total Expenditures $1,518,454 $1,704,433 $1,190,999 $1,647,479 $1,762,285 103.4% 100.0%
EXPLANATORY NARRATIVE

Utility Meter Services - 651

This function provides business meter reading services.

Account 410 Professional Services — This account covers the cost of the maintenance and support
agreement for the automated meter reading system.

(1

(2) (3)

4) (5) (6)

(7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from  from
651 Utility Meter Services Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 144,189 $ 148,722 $ 96,293 $ 125880 $ 135939 91.4% 108.0%
120 Overtime 408 400 247 400 400 100.0% 100.0%
130 Special Pay 1,500 1,500 1,500 1,500 1,500 100.0% 100.0%
140 Retire/Term Cashout 2,796 2,000 6,494 8,217 3,000 150.0% 36.5%
Total 148,893 152,622 104,535 135,997 140,839  92.3% 103.6%
200 Benefits 64,223 69,628 44,539 65,777 73,529 105.6% 111.8%
300 Operating Supplies
320 Fuel 5,844 6,500 3,616 5,500 6,000 92.3% 109.1%
350 Small Tools & Equip 31 1,000 - 750 750  75.0% 100.0%
Total 5,875 7,500 3,616 6,250 6,750  90.0% 108.0%
400 Professional Sves & Chgs
410 Professional Services 14,456 42,775 18,893 30,000 30,000 70.1% 100.0%
420 Communications 2,293 2,800 4,511 6,500 6,500 232.1% 100.0%
480 Repairs & Maintenance 4,775 44,000 5,290 31,000 6,134  139% 19.8%
Total 21,523 89,575 28,694 67,500 42,634  47.6%  63.2%
Transfers Out 2,000 5,000 3,749 5,000 5,000 100.0% 100.0%
Total Expenditures $ 242513 $ 324,325 $ 185,133 $ 280,524 $ 268,751 829% 95.8%

Utility Customer Services - 652

This function provides business services to utility customers and the utility operating divisions.
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Account 100 Salaries and Wages — Because of the utility billing software implementation, additional
support of an Accountant (.75 FTE) and a Financial Services Specialist (.15 FTE) has been allocated
to this function.

Account 130 Special Pay — The areas that require special pay frequently are bilingual services. The
Utility Services Division has one budgeted bilingual position. Additionally, lump sum bargaining
unit settlements are recorded in this account.

Account 140 Retirement/Termination Cash out — The 2015 budget included the retirement cash out of a
long-time Accountant who supported utilities. Any cash out of excess vacation or Personal Time
Off (PTO) is also included in this account.

Account 410 Professional Services — This account covers the cost of the maintenance and support
agreement for utility customer service systems, bank fees and charges related to use of debit/credit
cards and bill printing/mail processing services.

PROFESSIONAL SERVICES & CHARGES

2016 2017
2015 Actual Projected
Fund Actual 09/30/16 Budget
Bank Fees $73,250 $55,000 $85,000
FCS Group 24,363 - -
Insurance 3,771 4,148 4,400
Miscellaneous 329 100 246
Printing 23,168 23,630 40,000
Software Licenses 17,808 26,000 30,000
Software Maintenance 86,425 79,000 90,000
Total Transfers $229,114 $187,878 $249,646
D (2) (3) (4) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
652 Utility Customer Service Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 510,531 $ 568,352 $ 400,116 $ 557,596 $ 635,278 111.8% 113.9%
120 Overtime 198 3,000 1,294 4,000 1,000 33.3% 25.0%
130 Special Pay 6,176 6,136 5,381 6,636 10,299 167.8% 155.2%
140 Retire/Term Cashout 20,805 5,000 9,782 8,833 6,500 130.0% 73.6%
Total 537,709 582,488 416,573 577,065 653,077 112.1% 113.2%
200 Benefits 186,258 210,684 142,572 210,184 257,710 122.3% 122.6%
300 Operating Supplies
310 Office & Oper Supplies 3,245 4,500 2,691 3,000 3,500 77.8% 116.7%
320 Fuel - - (278) - - n/a n/a
350 Small Tools & Equip 27,984 3,000 1,090 2,500 2,500  83.3% 100.0%
Total 31,230 7,500 3,503 5,500 6,000  80.0% 109.1%
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(V)

(2)

3)

4)

(5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
652 Utility Customer Service Actual Budget 09/30/16 Year-End Budget 2to5 4to5
400 Professional Sves & Chgs
410 Professional Services 229,114 264,148 187,878 249,148 249,646  94.5% 100.2%
420 Communications 104,487 99,751 91,125 99,901 100,462 100.7% 100.6%
430 Trans & Training 4,708 7,650 3,685 11,200 10,500 137.3% 93.8%
480 Repairs & Maintenance - 10,000 - 7,500 7,500  75.0% 100.0%
490 Miscellaneous 27,941 23,850 16,299 31,000 31,000 130.0% 100.0%
Total 366,249 405,399 298,987 398,749 399,108  98.4% 100.1%
600 Capital Outlay
630 Impr Other Than Bldg - - 20,941 - - n/a n/a
640 Machinery & Equipment 7,604 - - - - n/a n/a
Total 7,604 - 20,941 - - n/a n/a
Total Expenditures $1,129,050 $1,206,071 $ 882,576 $1,191,499 $1,315,895 109.1% 110.4%

Parking - 653

This function is responsible for parking enforcement within the City of Yakima. It is funded

primarily by parking ticket revenue.

Account 410 Professional Services — This account pays for access to vehicle registrations and maintenance
costs of the electronic ticketing software system.

Account 470 Public Utility Services — The electric and stormwater utility charges for the downtown

parking lots are paid in this account.

Account 640 Machinery and Equipment — A second parking enforcement officer position was

reinstated in 2015.

Transfers Out — There has not been a replacement fund for the parking enforcement vehicle. This

transfer is to the equipment Rental Fund to build up available funding when future replacement is

required.

1)

(2)

(3)

4)

(5)

(6)

(7)

2016 2016 2017 % Chng % Chng
2015 Amended 2016 Estimated Projected from  from
653 Parking Actual Budget 09/30/16 ~ Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 77102 $ 86,122 $ 56,832 $ 81,527 $ 82380 95.7% 101.0%
120 Overtime 311 500 307 500 500 100.0% 100.0%
130 Special Pay 1,005 1,780 1,406 1,710 2,789 156.7% 163.1%
140 Retire/Term Cashout - 349 350 - n/a n/a
Total 78,418 88,402 58,894 84,087 85,669 96.9% 101.9%
200 Benefits 39,389 38,779 24,906 38,779 46,898 120.9% 120.9%
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(V)

2) (3)

@) (5) 6) (7)

2016 2016 2017 % Chng % Chng
2015 Amended 2016 Estimated Projected from from
653 Parking Actual Budget 09/30/16 Year-End Budget 2to5 4to5
300 Operating Supplies
310 Office & Oper Supplies 1,402 1,500 99 750 750  50.0% 100.0%
320 Fuel 1,821 2,000 1,535 2,000 2,000 100.0% 100.0%
Total 3,223 3,500 1,635 2,750 2,750  78.6% 100.0%
400 Professional Sves & Chgs
410 Professional Services 5,320 8,000 2,969 7,000 7,000 87.5% 100.0%
420 Communications 4,406 4,381 1,483 4,081 4,131  94.3% 101.2%
450 Rentals & Leases - - 13,553 13,553 10,000 n/a 73.8%
470 Public Utility Services 10,843 10,874 7,158 10,956 12,040 110.7% 109.9%
480 Repairs & Maintenance 5,286 2,000 10,274 11,000 5901 295.1% 53.6%
490 Miscellaneous 6 100 167 250 250 250.0% 100.0%
Total 25,861 25,355 35,605 46,840 39,322 155.1%  83.9%
600 Capital Outlay
640 Machinery & Equipment - 15,000 - - - n/a n/a
Transfers Out - 3,000 2,250 3,000 3,000 100.0% 100.0%
Total Expenditures $ 146,891 $ 174,036 $ 123,290 $ 175456 $ 177,640 102.1% 101.2%

Dedicated Revenue

Revenues from the Water, Irrigation, Wastewater and Refuse utilities fund the majority of the

expenditures of this division. Parking fines and other miscellaneous items fund the remainder.

(1)

(2) 3)

@) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from from

Dedicated Revenue Actual Budget 09/30/16 Year-End Budget 2to5 4to5
340 Chrgs f/Goods & Svcs $1,371,505 $1,524,775 $1,063,696 $1,472,023 $1,593,649 104.5% 108.3%
350 Fines and Forfeits 61,428 65,000 25,195 60,000 60,000 92.3% 100.0%

360 Miscellaneous Revenues 158 200 36 - - n/a n/a
Total Revenue $1,433,092 $1,589,975 $1,088,927 $1,532,023 $1,653,649 104.0% 107.9%
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FINANCE

2017 BUDGET NARRATIVE
PURCHASING - 670
GENERAL FUND
Finance & Budget Director Cindy Epperson
Purchasing Manager Sue Ownby

DEFINITION
City Purchasing is responsible for City and County procurements greater in value than $7,500 and
$5,000, respectively, with the exception of Capital Projects and Utilities.

The Purchasing Division is tasked with the execution and administration of the following:

» The timely and cost-effective procurement of goods and services in compliance with
pertinent laws and regulations to assist internal customers of the City and County to fulfill
their mission.

> Take advantage of opportunities to leverage the combined purchasing power of the City
and County.

» Provide excellent customer service to City and County departments and divisions. Establish
and maintain communications with internal customers in an effort to improve performance.

> Establish and maintain vendor relationships.

The City Purchasing Division strives to promote competition, impartiality, conservation of funds,
transparency, accountability and maximum return on investment.

The Purchasing divisions mission statement abbreviated is “Quality Service, Responsible Public
Procurement.”

Strategic Initiative

In March 2016, the County notified the City they would not renew the Interlocal Agreement for
Purchasing Services. In August, Cliff Moore, City Manager, met with the Yakima County
Commissioners, asking them to reconsider. The Commissioners reversed their decision and will
continue the cooperative relationship (less surplus disposal and back-end Cayenta computer
module support, which is a savings to the County of $40,962). Concurrently, there is a need for
city-wide monitoring of Certificates of Insurance, which Purchasing already performs for their own
projects. All Certificates of Insurance will now be maintained by Purchasing. To facilitate this
expansion of duties, 50% of the Purchasing Assistant’s salary and benefits will be transferred to
Risk Management. Risk Management had previously realized an expenditure savings from
eliminating a Legal Assistant II, which will be used for the salary shortage in Purchasing.

Strategic Initiatives can be found in further detail in the Preliminary Budget Summary / Strategic
Initiatives section.

Function(s): 672.
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PERFORMANCE STATICS

2017
2015 2016 Proposed
City Actual Preliminary Budget
Bid Processes Averted YTD (utilizing interlocal agreements, State 37 40 40
contracts and sole source procurements)
Formal Sealed Bids Processed (over $25,000) 35 29 29
Written & Informal Quotes Processed ($7,500 to $25,000) 21 20 20
Number of Units Surplus Disposed of / Gross Revenues 292/$294,475 | 493/$350,310 | 357/%$227,145
Dollar Value of Purchase Orders Processed $13,673,454 $12,500,000 $12,500,000
Number / Dollar Value of Tenure Contracts Administered $15,140,405 $17,000,000 $17,000,000
Total Dollar Value of Contractual Responsibility $32,775,200 $35,000,000 $35,000,000
County
Bid Processes Averted YTD (utilizing interlocal agreements, State 64 50 50
contracts and sole source procurements)
Formal Sealed Bids Processed (over $25,000) 13 15 15
Written & Informal Quotes Processed ($5,000 to $25,000) 2 5 5
Number of Units Surplus Disposed of / Gross Revenues 1,134/$165,964 | 542/$19,619 244/%19,619
Dollar Value of Purchase Orders Processed $5,964,554 $6,500,000 $6,500,000
Number / Dollar Value of Tenure Contracts Administered $25,924,171 $26,500,000 $26,500,000
Total Dollar Value of Contractual Responsibility $34,690,093 $36,000,000 $36,000,000
Joint (both City and County)
Formal Sealed Bids Processed (over $25,000) 11 13 13
Dollar Value of Tenure Contracts Administered $25,924,171 $27,500,000 $27,500,000
Total City/County Contractual Responsibility $67,465,293 $70,000,000 $70,000,000
AUTHORIZED PERSONNEL
2016 2017
Class 2015 Amended Proposed
Code  Position Title Actual Budget Budget
1232 City/County Procurement Manager 1.00 1.00 1.00
2231 Buyer I® 1.00 1.00 2.00
2233  Purchasing Assistant 1.00 1.00 1.00
2234  BuyerIl 2.00 2.00 1.00
11805  Senior Buyer 1.00 1.00 1.00
Total Personnel ® 6.00 6.00 6.00

(1) Buyer I's may become Buyer II's by obtaining a certification.

(2) Purchasing funds .15 of the Finance Director, and .50 of the Purchasing Assistant is funded by Risk Management.
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BUDGET SUMMARY

Dept 670 Purchasing (1) (2) (3) ) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit  Actual = Budget 09/30/16 Year-End Budget 2to5 4to5

672 Purchasing $610,041 $630,092 $459,972 $625,273 $608,463  96.6%  97.3%

1) () (3) @) (5) (6) (7)

2016 2016 2016 2017 % Chng %

2015 Amended Actual Estimated Projected from of

Exp Summary By Type Actual  Budget 09/30/16 Year-End Budget 2to5  Total
100 Salaries & Wages $435,203 $447,297 $330,585 $447,297 $426,298  95.3% 70.1%
200 Benefits 147,404 154,639 113,194 149,700 158,008 1022% 26.0%
Sub-Total Salaries & Benefits 582,607 601,936 443,779 596,997 584,306 97.1%  96.0%
300 Operating Supplies 10,157 9,148 3,905 9,268 7,050 77.1% 1.2%
400 Professional Svecs & Chgs 17,277 19,008 12,288 19,008 17,107 90.0% 2.8%
Total Expenditures $610,041 $630,092 $459,972 $625,273 $608,463  96.6% 100.0%
EXPLANATORY NARRATIVE

Purchasing - 672
Yakima County will pay 46.75% of Purchasing’s total 2017 budget, less a negotiated savings of
$40,962 plus a city service fee of $3,779. Total estimated revenue is $266,333.

Account 130 Special Pay — The areas that require special pay frequently are bilingual services. Also,
lump sum bargaining unit settlements are recorded in this account.

Account 410 Professional Services — Used primarily for E-Procurement online bidding solution. This
budget is unchanged.

Account 430 Transportation & Training — Used for Division travel for staff to maintain CPPB and
CPPO certifications, which requires continuing professional education points each year and is a
requirement of respective jobs.

Account 490 Miscellaneous — This account is used for advertising, conference registrations,
subscriptions and other miscellaneous charges.

1) (2) (3) 4) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
672 Purchasing Actual  Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $431,611 $444,797 $327,628 $444,797 $423,798 95.3%  95.3%
130 Special Pay 2,990 2,500 2,008 2,500 2,500 100.0% 100.0%
140 Retire/Term Cashout 602 - 949 - - n/a n/a
Total 435,203 447,297 330,585 447,297 426,298 95.3%  95.3%
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1) (2) 3) 4) 5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
672 Purchasing Actual Budget 09/30/16 Year-End Budget 2to5 4to5
200 Benefits 147,404 154,639 113,194 149,700 158,008 102.2% 105.5%
300 Operating Supplies
310 Office & Oper Supplies 5,605 5,148 1,596 5,148 3900 75.8% 75.8%

320 Fuel - - 35 120 150 n/a 125.0%
350 Small Tools & Equip 4,552 4,000 2,273 4,000 3,000 75.0% 75.0%
Total 10,157 9,148 3,905 9,268 7,050 771%  76.1%
400 Professional Svecs & Chgs
410 Professional Services 7,867 7,500 5,026 7,500 7,000 93.3% 93.3%
420 Communications 2,294 2,083 1,335 2,083 1,632 78.3% 78.3%
430 Trans & Training 3,052 3,780 1,580 3,780 3,780 100.0% 100.0%
480 Repairs & Maintenance 81 500 - 500 500 100.0% 100.0%
490 Miscellaneous 3,984 5,145 4,347 5,145 4,195 81.5% 81.5%
Total 17,277 19,008 12,288 19,008 17,107 90.0%  90.0%
Total Expenditures $610,041 $630,092 $459,972 $625,273 $608,463 96.6% 97.3%

Dedicated Revenue

Revenues were received from Yakima County per an interlocal agreement for purchasing services

in 2015 and 2016. This function is also included in the City Service Charge.

(1) (2) (3) ) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from  from

Dedicated Revenue Actual  Budget 09/30/16 Year-End Budget 2to5 4to5
330 Intergov't Revenues $302,909 $298,737 $231,739 $298,737 $266,333  89.2%  89.2%
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FINANCE

2017 BUDGET NARRATIVE
FINANCIAL SERVICES - 612
GENERAL FUND
Finance & Budget Director Cindy Epperson
Financial Services Manager Tara Lewis

The Financial Services Division supports all City departments and is responsible for:

Financial compliance and internal control oversight

Accounting and reporting for all expenditure and revenue transactions

Financial Statement preparation and distribution

Design, preparation and administration of the operating and capital budgets

Financial analysis of operating, financial, legislative and economic development proposals
Risk management administration

Investment portfolio administration

Debt portfolio administration including ongoing legal and fiscal reporting and compliance
Capital financing research and preparation of regulatory financial and legal documents with

YVVVYVVVYVYVYVYVYY

Underwriters and Bond Counsel

Receiving and recording of all City receipts (cash, electronic funds, etc.)

Payment of all invoices (Accounts Payable)

Payroll processing and administration

Administration and budget responsibilities for Trust and Agency funds, Debt Service funds;
various contingency/reserve funds; and operating fund transfers.

YV V V

A\

Administrative liaison with the Municipal Court, Public Facilities District, and
intergovernmental agencies.

2017 Projects

In addition to the division’s daily work, a number of projects are in process that will involve
Finance in the coming year. A new customer account management system was implemented in
2016. Ongoing changes to business processes and controls will be required to fully integrate the
new system to our general ledger and operating standards. Additionally several new debt
financings are anticipated for streets and infrastructure at the SOZO Sports Complex, a new
Irrigation System dam, the Downtown Plaza construction and two new Fire Apparatus.

The City upgraded and converted our card payment systems to meet the newly enhanced Payment
Card Industry (PCI) standards in 2016. Card acceptance occurs at a variety of City locations and
several different online portals. The City maintains a number of Merchant bank accounts with
several providers to best meet the needs of public security and customer service. Each City
Merchant bank account, online portal and card processing terminal was upgraded. Implementation
of the resulting changes to procedures and controls continues into 2017.

Several key personnel in Finance anticipate retiring within the next several years. Succession
planning is underway in order to protect the continuity of systems, knowledge and competency of
the Financial Services function and team over the ensuing years.
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Summary — The overarching goal of the Finance Departments is to maintain compliance with the many
critical fiscal and fiduciary responsibilities held relative to our regulatory agencies, funding agencies,
employees and the citizens we serve. This division is included in the City Service Charge calculation
which generates revenue from non-General Government operating funds, because of its support role.

Strategic Initiatives

There was one strategic initiative approved by Council for 2017 — WDesk, a cloud-based
productivity platform offered by Workiva, operates as a common working environment for
collecting, linking, auditing and presenting financial data within a narrative format. It pulls
together the functions of word-processing, financial computing and report presentation into one
application that ensures consistency of data while allowing for proper review and audit trail. The
software was demonstrated to City and Yakima County finance professionals recently. It would
alleviate many of the frustrating challenges we encounter when trying to produce financial
documents such as the Budget or the Comprehensive Annual Financial Report. When figures
change, they affect other parts of the document in a number of locations. Assuring that all data is
consistent and accurately presented is a huge, time-consuming and frustrating activity that
currently causes undue stress and frustration in trying to generate complex financial documents in
a timely fashion. WDesk is cloud-based and as such requires an annual license of $29,000.

Strategic Initiatives can be found in further detail in the Preliminary Budget Summary / Strategic
Initiatives section.

Function(s): 612.

PERFORMANCE STATISTICS

2017
2015 2016 Proposed
Impact Actual Prelim Budget
Investment income @ $0.5 $0.4 $0.4
Average total portfolio managed @ $54.2 $51.4 $49.5
Accounting Functions
Expenditures ® $193.9 $207.2 $235
Capital projects ® $16.7 $34.4 $57.9
Invoices processed 24,431 24,253 25,000
Number of grants administered 48 39 40
Payroll warrants issued and direct deposits made 10,057 10,258 10,463
Payroll and benefits paid ® $69.3 $72.2 $83.9
Employees paid (perm and part-time) average monthly 805 822 839
Claims warrants issued and EFT’s paid 10,845 11,172 11,500
Dollar amount of claims paid $55.8 $65.2 $65
Number of funds 71 71 71
Number of full accrual funds 32 32 32
LID’s in Process 0 0 0
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2017
2015 2016 Proposed

Treasury Functions Actual Prelim Budget

Revenue recorded ™ $188.8 $208.4 $215.8

Invoices generated 5,045 4,728 5,000

GO and revenue debt issues administered 20 20 23

LID’s closed (establish notes and redeem LID warrants) 0 0 0

Intergovernmental loans administered 20 18 18

Special assessment notes/bonds 5 5 5

Debt service principal payments made () $7.42 $7.8 $9.0

(1) Numbers in millions.
AUTHORIZED PERSONNEL
2016 2017

Class 2015 Amended Proposed
Code Position Title Actual Budget Budget
1140  Director of Finance and Budget 1.00 1.00 1.00
1241  Financial Services Manager 1.00 1.00 1.00
2316  Financial Services Specialist @ 4.00 3.00 3.00
10301  Payroll Officer 1.00 1.00 1.00
10302  Accountant 3.00 3.00 3.00
10303  Financial Service Officer 2.00 2.00 2.00
10305  Financial Services Technician — Payroll 2.00 3.00 3.00
10520  Utility and Finance Assistant 1.00 1.00 1.00
Total Personnel @ 15.00 15.00 15.00

(1) One Financial Services Specialist upgraded to a Financial Services Technician due to the complexity of the new
Cayenta Utility System requirements.

(2) 1.65 FTE’s are funded by Utility Services (054), and Purchasing funds .15 of the Director of Finance and Budget.
Additionally, 1.05 FTE’s of Utility Service Representatives (054) are funded by Finance.

BUDGET SUMMARY
Dept 612 Financial Services 1) (2) 3) “4) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from  from
Exp Summary By Service Unit Actual Budget 09/30/16 Year-End Budget 2to5 4to5
612 Finance $1,632,581 $1,530,716 $1,105,535 $1,538,377 $1,625,592 106.2% 105.7%
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1) (2) 3) 4) (5) (6) (7)
2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected from of

Exp Summary By Type Actual Budget 09/30/16 Year-End Budget 2to5 Total
100 Salaries & Wages $1,058,953 $1,034,783 $ 745,199 $1,026,526 $1,050,942 101.6% 64.6%
200 Benefits 331,049 332,492 240,617 330,813 354,505 106.6% 21.8%

Sub-Total Salaries & Benefits 1,390,002 1,367,275 985,817 1,357,338 1,405,447 102.8% 86.5%
300 Operating Supplies 15,745 20,000 14,303 20,000 20,000 100.0% 1.2%
400 Professional Svcs & Chgs 126,833 143,441 105,415 161,039 200,144 139.5% 12.3%

Total Expenditures $1,532,581 $1,530,716 $1,105,535 $1,538,377 $1,625,592 106.2% 100.0%

EXPLANATORY NARRATIVE

Financial - 612
The Financial Services Division supports all City departments.

Account 120 Overtime — The functions that regularly require overtime are monthly payroll
processing, budget preparation/production and financial statement preparation.

Account 130 Special Pay — This account includes bilingual pay, and lump sum bargaining unit
settlements.

Account 140 Retirement/Termination Cashout — The 2015 budget included the retirement cash out of a
long-time Accountant. Any cash out of excess vacation or Personal Time Off (PTO) is also included
in this account.

Account 310 Office and Operating Supplies — Major components of this account are warrant (check)
stock and IRS related forms, such as W-2’s and 1099’s, and binders for budget and other Finance
related documents.

Account 410 Professional Services — This provides for fiduciary (banking and trust) services and
outside professionals, such as armored car depository services and printing/publishing.

Account 430 Transportation and Training — This account provides for management and staff to attend
Finance conferences and other training seminars, and to obtain continuing professional education
required to maintain CPA licenses.

Account 490 Miscellaneous — This account provides for printing of the City’s budget documents, financial
statements and other business forms and envelopes. Dues and subscriptions to keep current on
accounting issues, finance and related issues are billed in this account also. The balance of the account is
for registrations for training seminars, annual rent of the post office box and other miscellaneous items.
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1) (2)

(3) @) (5)

(6)

(7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from  from
612 Finance Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 976,317 $1,004,610 $ 722,159 $ 996,440 $1,060,369 105.6% 106.4%
120 Overtime 22,804 16,000 8,755 11,000 12,000  75.0% 109.1%
130 Special Pay 5,285 4,173 4,227 5,250 8,255 197.8% 157.2%
140 Retire/Term Cashout 54,547 10,000 10,058 13,836 8,000  80.0% 57.8%
Total 1,058,953 1,034,783 745,199 1,026,526 1,050,942 101.6% 102.4%
200 Benefits 331,049 332,492 240,617 330,813 354,505 106.6% 107.2%
300 Operating Supplies
310 Office & Oper Supplies 13,059 16,000 12,542 16,000 16,000 100.0% 100.0%
350 Small Tools & Equip 2,686 4,000 1,761 4,000 4,000 100.0% 100.0%
Total 15,745 20,000 14,303 20,000 20,000 100.0% 100.0%
400 Professional Svcs & Chgs
410 Professional Services 93,415 98,590 83,709 127,090 166,060 168.4% 130.7%
420 Communications 11,800 11,651 6,880 9,789 10,984  94.3% 112.2%
430 Trans & Training 7,634 6,750 3,272 6,260 6,750 100.0% 107.8%
440 Taxes & Assessments 1) 100 0 - - n/a n/a
480 Repairs & Maintenance - 150 - - 150  100.0% n/a
490 Miscellaneous 13,985 26,200 11,554 17,900 16,200  61.8% 90.5%
Total 126,833 143,441 105,415 161,039 200,144  139.5% 124.3%
Total Expenditures $1,532,581 $1,530,716 $1,105,535 $1,538,377 $1,625,592 106.2% 105.7%
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Finance & Budget Director

FINANCE
2017 BUDGET NARRATIVE

POLICE PENSION - 681

GENERAL FUND

Cindy Epperson
Police Pension Board

DEFINITION

This General Fund division provides for a single-employer, defined benefit pension plan to retired
police officers employed prior to March 1, 1970 as governed by Washington State Law RCW 41.20
and 41.26. Under the governing law, the pension member is entitled to payment from the City’s
pension plan for covered benefits in excess of those calculated under the current Law Enforcement
Officers and Firefighters” Retirement System (LEOFF) plan.

Pension benefits for police officers that were hired March 1, 1970 and after are covered solely by the

current LEOFF plan. However, if officers were active in the period from 3/1/70 to 9/30/77, they are

considered members of the LEOFF 1 retirement plan which also makes them eligible for 100%
reimbursement of necessary medical expenses until their death. The budget for this category is also

included here.

Strategic Initiatives

There were no proposed strategic initiatives for this account for 2017.

Function(s): 681.

BUDGET SUMMARY

Dept 681 Police Pension

(1) (2) (3)

) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from  from
Exp Summary By Service Unit  Actual Budget 09/30/16  Year-End Budget 2to5 4to5
681 Prior Police Pensions $1,038,660 $1,104,060 $ 725799 $ 953,661 $ 964,997 87.4% 101.2%
(1) (2) (3) @ (5) (6) ()
2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected  from of
Exp Summary By Type Actual Budget 09/30/16  Year-End Budget 2to5 Total
200 Benefits $ 441551 $ 410,800 $ 317,390 $ 420,411 $ 428,697 104.4% 44.4%
Sub-Total Salaries & Benefits 441,551 410,800 317,390 420,411 428,697 104.4% 44.4%
300 Operating Supplies 0 200 - - - n/a n/a
400 Professional Svcs & Chgs 597,109 693,060 408,409 533,250 536,300  77.4%  55.6%
Total Expenditures $1,038,660 $1,104,060 $ 725799 $ 953,661 $ 964,997 87.4% 100.0%
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EXPLANATORY NARRATIVE

Prior Police Pensions - 681

Medical benefits continue to rise every year. (In 2003, total medical costs surpassed pension
benefits). As the population served by this fund ages, the medical benefits will continue to escalate.
Next year’s projected budget includes:

PENSION EXPENDITURE DETAIL

Pension Benefits
Medical Benefits

Administrative Costs

Total

$428,697
524,300
12,000

$964,997

Account 290 Pensions and Death Benefits — Pensions and death benefits paid out to retired police and

their beneficiaries.

Account 410 Professional Services — Funds budgeted in this line item are medical benefits including
insurance “premiums” paid into the City’s medical benefit fund, Medicare premium payments,
dental care and long term care costs. Also included as a professional service is an estimate for the

required actuarial reports.

1)

(2)

(3)

@)

(5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
681 Prior Police Pensions Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
200 Benefits
290 Pension/Death Benefits $ 441,551 $ 410,800 317,390 $ 420,411 $ 428,697 104.4% 102.0%
300 Operating Supplies
310 Office/Oper Supplies 0 200 - - - n/a n/a
400 Professional Svcs & Chgs
410 Professional Services 593,627 688,800 404,790 529,455 532,300  77.3% 100.5%
420 Communications 524 300 109 300 300 100.0% 100.0%
430 Trans & Training 2,958 3,060 3,510 3,495 3,700 120.9% 105.9%
490 Miscellaneous - 900 - - - n/a n/a
Total 597,109 693,060 408,409 533,250 536,300 77.4% 100.6%
Total Expenditures $1,038,660 $1,104,060 725,799 $ 953,661 $ 964,997  87.4% 101.2%
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FINANCE
2017 BUDGET NARRATIVE

FIREMEN’S RELIEF AND PENSION - 612

Finance & Budget Director Cindy Epperson
Fire Pension Board

DEFINITION

This trust fund provides for a single-employer, defined benefit pension plan to retired firefighters
employed prior to 3/1/70 as governed by Washington State Law RCW 41.20 and 41.26. Under the
governing law, the pension member is entitle to payment from the City’s pension plan for those
benefits in excess of those calculated under the LEOFF plan.

Pension benefits for firefighters that were hired after March 1, 1970 are covered by the Washington
Law Enforcement Officers and Firefighters” Retirement System (LEOFF). If firefighters were active
in the period from 3/1/70 to 9/30/77, they are considered members of the LEOFF 1 retirement plan
which also makes them eligible for 100% reimbursement of necessary medical expenses, which are
also included here.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 682.

BUDGET SUMMARY
Dept 682 Fire Relief & Pension 1) () 3) 4) 5) () (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
Exp Summary By Service Unit Actual Budget 09/30/16 Year-End Budget 2to5 4to5
682 Prior Fire Pensions $1,220,413 $1,349,628 $ 908,445 $1,183,583 $1,289,452 95.5% 108.9%
Rev Summary By Type
310 Taxes 1,182,452 1,240,760 707,673 1,140,760 1,240,760 100.0% 108.8%
330 Intergov't Revenues 82,768 83,000 91,883 91,883 91,900 110.7% 100.0%
360 Miscellaneous Revenues 500 500 - 500 500  100.0% 100.0%
Total Revenues 1,265,720 1,324,260 799,556 1,233,143 1,333,160 100.7% 108.1%
Fund Balance
Beginning Balance 974,543 1,019,850 1,019,850 1,019,850 1,069,410 104.9% 104.9%
Revenues Less Expenditures 45,307 (25,368) _ (108,889) 49,560 43,708 172.3%  88.2%
Ending Balance $1,019,850 $ 994,482 $ 910,961 $1,069,410 $1,113,118 111.9% 104.1%
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(1) () 3) ) (5) (6) (7)
2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected  from of

Exp Summary By Type Actual Budget 09/30/16  Year-End Budget 2to5  Total
200 Benefits $ 621,267 $ 615000 $ 435352 $ 577,830 $ 589,470 95.8%  45.7%
Sub-Total Salaries & Benefits 621,267 615,000 435,352 577,830 589,470  95.8%  45.7%
300 Operating Supplies - 150 - - - n/a n/a
400 Professional Svcs & Chgs 599,146 734,478 473,093 605,753 699,982 953%  54.3%
Total Expenditures $1,220,413 $1,349,628 $ 908,445 $1,183,583 $1,289,452 95.5% 100.0%
EXPLANATORY NARRATIVE

Prior Fire Pensions - 682
The Pension Board has endorsed a policy issue approved in 1996 to set aside $50,000 annually to build a
reserve for future medical and long-term care costs. Next year’s projected budget includes:

PENSION EXPENDITURE DETAIL

Pension Benefits $589,470
Medical Benefits 587,000
Contingency 50,000
Administrative Costs 62,982
Total $1,289,452

As the population served by this fund ages, the medical benefits will continue to escalate. These
mandated expenses will continue to erode General Government resources until an alternative
funding source is found.

Account 200 Personnel Benefits — This account is to pay pension and death benefits paid out to
entitled parties (i.e. retired or active prior to 3/1/1970).

Account 410 Professional Services — Funds budgeted in this line item include medical benefits such as
paid Medicare premiums, dental care, medical care and long term care costs. Also included in this
area are a city service charge allocation and an estimate for required actuarial reports.

(1) (2) (3) ) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
682 Prior Fire Pensions Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Expenses
200 Benefits $ 621,267 $ 615000 $ 435352 $ 577,830 $ 589,470 95.8% 102.0%
300 Operating Supplies
310 Office/Oper Supplies - 150 - - - n/a n/a
400 Professional Svcs & Chgs
410 Professional Services 595,290 679,578 468,798 601,403 645,282 95.0% 107.3%
420 Communications 329 200 130 200 200 100.0% 100.0%
430 Trans & Training 3,528 4,000 4,166 4,150 4,500 112.5% 108.4%
490 Miscellaneous - 50,700 - - 50,000  98.6% n/a
Total 599,146 734,478 473,093 605,753 699,982  95.3% 115.6%
Total Expenditures $1,220,413 $1,349,628 $ 908,445 $1,183,583 $1,289,452  95.5% 108.9%
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Revenue

These benefits are supported by property taxes, an allocation of fire insurance premium tax from
the state, and reserves. The 2017 property tax allocation represents about $.2127 per $1,000 of
assessed valuation or 6.9% of the total general property tax levy for 2017. State law (RCW
41.16.060) allows cities with Firemen'’s pension funds to levy an additional $0.225 per $1,000 of
assessed valuation.

(1) (2) (3) @) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from  from

Revenues Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Beginning Balance $ 974,543 $1,019,850 $1,019,850 $1,019,850 $1,069,410 104.9% 104.9%
310 Taxes 1,182,452 1,240,760 707,673 1,140,760 1,240,760 100.0% 108.8%
330 Intergov't Revenues 82,768 83,000 91,883 91,883 91,900 110.7% 100.0%
360 Miscellaneous Revenues 500 500 - 500 500 100.0% 100.0%
Total Revenues $2,240,263 $2,344,110 $1,819,406 $2,252,993 $2,402,570 102.5% 106.6%
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STATE EXAMINER - 613
GENERAL FUND

Finance & Budget Director Cindy Epperson

DEFINITION

This function reflects the cost of the annual audit which is performed by the Washington State
Auditor’s Office (SAO) on all City funds pursuant to State law as well as the Federal Single Audit
required for entities receiving more than $750,000 in federal grant funds. These regular audits look
at financial statements, along with compliance with federal, state, and local laws.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 613.

EXPLANATORY NARRATIVE

State Auditor
Funds are budgeted in this line item cover the annual cost of the audit performed by the
Washington State Auditors.

Dept 613 State Auditor 1) (2) (3) ) (5) (6) )
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
613 State Auditor Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses

400 Professional Svcs & Chgs
410 Professional Services $127,429 $113,000 $ 56,115 $115,072 $117,000 103.5% 101.7%
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POSITION VACANCY - 601
GENERAL FUND

Finance & Budget Director Cindy Epperson

DEFINITION

In 2013, Council approved the 5-Year Financial Plan which calls for using a 2% vacancy rate to balance
General Fund. Since vacancies can occur in any operating division in General Fund, the budget offset
was segregated in total in the account. There will not be any “actual” charged. This is only a budget
balancing entry. In the past 2 years this level of vacancy savings was not attained because of the
cashout of accrued leave balances, and required overtime. The rate was dropped to 1.2% in 2017.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 601.

Dept 601 Position Vacancy 1) (2) (3) 4@ (5) (6) 7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
601 Position Vacancy Actual Budget 09/30/16 Year-End  Budget 2to5 4to5
Expenses
400 Professional Svcs & Chgs
490 Miscellaneous $ - $(1,085,000) $ -3 - $ (675,000) 622% n/a
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OPERATING TRANSFERS - 600
GENERAL FUND

Finance & Budget Director Cindy Epperson

DEFINITION
Operating transfers from General Fund are made primarily to cover debt service and to distribute
tax revenues.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 600.

EXPLANATORY NARRATIVE

Operating Transfers - 600
The General Fund is budgeted to make transfers for the following purposes in 2016 and 2017:

2016 2017
Year-End Proposed
Fund Estimate Budget
SunDome Debt Service $109,234 $106,690
Parks and Recreation Utility Tax (3.5%) 1,490,700 1,513,060
Law and Justice Capital Utility Tax (0.5%) 211,100 217,800
Public Safety Communications Fund Portion of Telephone Tax 930,000 930,000
Fire Capital — Ladder Truck Debt Service 75,300 380,900
Debt Service for Street Project 2,023,205 2,027,655
Yakima Airport - 102,400
Cash available for City-wide Street Improvement 45,306 74,159
Total Transfers $4,884,845 $5,352,664
Dept 600 Transfers 1) (2) 3) @ 5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
600 Operating Transfers Actual Budget 09/30/16 Year-End Budget 2to5 4to5

Expenses
500 Intergovernmental Svcs
550 Interfund Subsidies  $4,750,225 $4,839,545 $4,010,246 $4,884,845 $5,352,664 110.6% 109.6%
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PUBLIC FACILITIES DISTRICT - CONVENTION CENTER - 172

Finance & Budget Director Cindy Epperson

DEFINITION

In 2002 the City took the leadership role in forming a Public Facilities District (PFD) with the Cities
of Yakima, Union Gap and Selah. The PFD is a separate governmental entity and its primary
purpose by law is to build and/or operate a regional center. The Yakima Regional PFD is financing
the 2003 expansion of the Yakima Convention Center by levying a sales tax credit from the State of
Washington. This revenue comes from sales tax already being paid by the buyers of goods within
these three cities. It is not a new or increased tax. Note: The sales tax credit dedicated for the
Capitol Theatre is accounted for in the PFD Capitol Theatre fund (174).

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 276.

BUDGET SUMMARY
Dept 172 Public Facilities Dist 1) (2) 3) 4) (5) (6) ()
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
Exp Summary By Service Unit  Actual Budget 09/30/16  Year-End Budget 2to5 4to5

276 Public Facilities District ~ $ 738,730 $ 727,720 $ 542,934 $ 727,720 $ 733,213 100.8% 100.8%

Rev Summary By Type

330 Intergov't Revenues 831,341 828,000 631,830 828,000 850,000 102.7% 102.7%
360 Miscellaneous Revenues 750 750 - 750 750 100.0% 100.0%
Total Revenues 832,091 828,750 631,830 828,750 850,750 102.7% 102.7%

Fund Balance

Beginning Balance 421,225 514,586 514,586 514,586 615,616 119.6% 119.6%
Revenues Less Expenditures 93,361 101,030 88,895 101,030 117,537  116.3% 116.3%
Ending Balance $ 514586 $ 615616 $ 603,481 $ 615616 $ 733,153 119.1% 119.1%
(1) (2) (3) ) (5) (6) (7)
2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected  from of
Exp Summary By Type Actual Budget 09/30/16  Year-End Budget 2to5 Total
400 Other Services/Charges $ 21,510 $ 15,000 $ 8394 $ 15000 $ 15,000 100.0% 2.0%
Transfers Out 717,220 712,720 534,540 712,720 718,213  100.8%  98.0%
Total Expenditures $ 738,730 $ 727,720 $ 542,934 $ 727,720 $ 733,213 100.8% 100.0%
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EXPLANATORY NARRATIVE
Public Facilities District - 276

Account 490 Miscellaneous — The miscellaneous account includes administrative costs of the PFD of
$15,000.

Transfers Out — represents transfers to other funds for debt service on the Convention Center bonds
issued in 2002 ($462,470 to fund 272) a transfer to the Tourist Promotion/Convention Center fund
($100,000 to fund 170) to support operations of the expanded facility and a transfer to Convention
Center Capital ($155,000 to fund 370). Note: due to an error, the correct amount for transfers out
should be $717,470 instead of $718,213 as noted in the chart below, and has been corrected in the
final budget.

(1) () 3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
276 Public Facilities District Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
400 Professional Sves & Chgs
490 Miscellaneous $ 21,510 $ 15,000 $ 8394 $ 15000 $ 15,000 100.0% 100.0%
Transfers Out 717,220 712,720 534,540 712,720 718,213  100.8% 100.8%
Total Expenditures $ 738,730 $ 727,720 $ 542,934 $ 727,720 $ 733,213 100.8% 100.8%
Revenue

Revenues consist of a tax credit transfer from the PFD and interest earned on investments.

(1) (2) (3) ) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from  from

Revenues Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Beginning Balance $ 421225 $ 514,586 $ 514,586 $ 514,586 $ 615,616 119.6% 119.6%
330 Intergov't Revenues 831,341 828,000 631,830 828,000 850,000 102.7% 102.7%
360 Miscellaneous Revenues 750 750 - 750 750  100.0% 100.0%
Total Revenues $1,253,316 $1,343,336 $1,146,416 $1,343,336 $1,466,366 109.2% 109.2%
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PUBLIC FACILITIES DISTRICT - CAPITOL THEATRE - 174

Finance & Budget Director Cindy Epperson

DEFINITION

In 2002, the City took the leadership role in forming a Public Facilities District (PFD) with the Cities of
Yakima, Union Gap and Selah. The PFD is a separate governmental entity and its primary purpose by
law is to build and/or operate a regional center. The Yakima Regional PFD is financing the recent
expansions of the Yakima Convention Center and the Capitol Theatre by levying a sales tax credit from
the State of Washington. This revenue comes from sales tax already being paid by the buyers of goods
within these three cities. It is not a new or increased tax. This fund was created in 2008 to account for
the PFD revenues that are dedicated specifically to the expansion of the Capitol Theatre.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 273.

BUDGET SUMMARY

Dept 174 PFD Capitol Theatre 1) (2) (3) ) (5) (6) )
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit Actual = Budget 09/30/16 Year-End Budget 2to5 4to5

273 Public Facilities District ~ $639,918 $630,883 $471,056 $630,883 $661,400 104.8% 104.8%

Rev Summary By Type

330 Intergov't Revenues 629,905 624,300 478,565 647,200 660,000 105.7% 102.0%
360 Miscellaneous Revenues 500 500 - 500 500 100.0% 100.0%
Total Revenues 630,405 624,800 478,565 647,700 660,500 105.7% 102.0%

Fund Balance

Beginning Balance 176,424 166,911 166,911 166,911 183,728 110.1% 110.1%
Revenues Less Expenditures (9,513) (6,083) 7,508 16,817 (900) 14.8% 5.4%
Ending Balance $166,911 $160,828 $174,419 $183,728 $182,828 113.7% 99.5%

4} (2) 3) @) (5) (6) @)

2016 2016 2016 2017 % Chng %

2015 Amended Actual Estimated Projected from of

Exp Summary By Type Actual  Budget 09/30/16 Year-End Budget 2to5 Total

400 Professional Svcs & Chgs $ 13,510 $ 14,000 $ 8,394 $ 14,000 $ 14,000 100.0% 2.1%
Transfers Out 626,408 616,883 462,662 616,883 647,400 104.9% 97.9%
Total Expenditures $639,918 $630,883 $471,056 $630,883 $661,400 104.8% 100.0%
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Public Facilities District - 273

This function includes administrative costs of the district ($14,000), a transfer for debt service on the
Capitol Theatre bonds issued in 2009 ($465,000 in Fund 272), a transfer to the Capitol Theatre
Operating Fund 171 ($122,400), and a transfer to the Capitol Theatre Construction Fund 322
($60,000).

(1) (2) (3) “) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from  from
273 Public Facilities District Actual  Budget 09/30/16 Year-End Budget 2to5 4to5

Expenses
400 Professional Sves & Chgs
490 Miscellaneous $ 13,510 $ 14,000 $ 8,394 $ 14,000 $ 14,000 100.0% 100.0%
Transfers Out 626,408 616,883 462,662 616,883 647,400 104.9% 104.9%
Total Expenditures $639,918 $630,883 $471,056 $630,883 $661,400 104.8% 104.8%
Revenue

Revenues consists of the State Sales Tax Credit and interest earned.

(1) (2) (3) ) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from  from

Revenues Actual  Budget 09/30/16 Year-End Budget 2to5 4to5
Beginning Balance $176,424 $166,911 $166,911 $166,911 $183,728 110.1% 110.1%
330 Intergov't Revenues 629,905 624,300 478,565 647,200 660,000 105.7% 102.0%
360 Miscellaneous Revenues 500 500 - 500 500 100.0% 100.0%
Total Revenues $806,829 $791,711 $645476 $814,611 $844,228 106.6% 103.6%
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CAPITOL THEATRE RESERVE - 198

Finance & Budget Director Cindy Epperson

DEFINITION
The Capitol Theatre Reserve Fund was established in 1981 using the $1,000,000 proceeds of an
insurance settlement. The fund has been maintained as a general contingency reserve.

These funds have been used over the last several years to make major improvements to the Theatre.
As these improvements have been made, the principal has been depleted and, coupled with low
interest earnings for the last several years, have depleted all available resources in this fund. The
final transfer of funds to support the Capitol Theatre Construction fund (Fund 322) occurred in
2016. The Capitol Theatre Public Facilities District revenue will be available to support ongoing
capital improvements.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 272.

EXPLANATORY NARRATIVE
For 2017, nothing is budgeted as the fund has now been fully depleted

Dept 198 FRS/Capitol Theatre Rsv (1) (2) (3) 4) (5) (6) 7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit Actual ~ Budget 09/30/16 Year-End Budget 2to5 4to5
272 Capitol Theatre Ins Rsv $ 71,927 $ 36,641 $ 18,321 $ 36,641 $ - n/a n/a

Rev Summary By Type

360 Miscellaneous Revenues - - - - - n/a n/a

Fund Balance

Beginning Balance 108,568 36,641 36,641 36,641 - n/a n/a
Revenues Less Expenditures (71,927)  (36,641) (18,321)  (36,641) - n/a n/a
Ending Balance $ 36,641 $ - $ 18,321 $ - % - n/a n/a
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RISK MANAGEMENT RESERVE - 515

Finance & Budget Director Cindy Epperson

DEFINITION

The Risk Management Reserve Fund is maintained to separately account for various risk
management costs. The Risk Management Fund was established in 1986 when the City chose to
self-insure the liability exposure portion of the City’s insurance program. On December 14, 2005,
the City began purchasing liability insurance coverage through a risk pool of cities, and on
September 1, 2005, for the Transit division through a transit risk pool. This budget provides for:

» Administration of the program
> Legal, claims adjustment, and broker services
» The purchase of liability, property and other miscellaneous insurance coverages

Strategic Initiatives

There were no proposed strategic initiatives for this account for 2017.

Function(s): 661, 662, 663, 665, 667 & 669.

AUTHORIZED PERSONNEL

Risk Management funds 5.95 FTE's that are included in other divisions” Authorized Personnel
Charts. Purchasing (670) includes .50 FTE (Purchasing Assistant), City Clerks (014) includes 0.60
FTE’s (Public Records Officer) and Legal (017) includes 4.85 FTE'’s (Attorneys and Legal Assistants).

BUDGET SUMMARY

Dept 515 Risk Management Rsv

(1)

(2)

(3)

)

(5)

(6)

(7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected  from from

Exp Summary By Service Unit Actual Budget 09/30/16  Year-End Budget 2to5 4to5
661 Legal $1,772,391 $1,548,370 $ 872,133 $1,391,651 $1,498,381  96.8% 107.7%
662 Administration 191,991 176,781 122,336 145,781 173,000 97.9% 118.7%
663 Insurance & Bond Premium 1,467,970 1,519,400 1,509,644 1,517,335 1,572,000 103.5% 103.6%
665 Claims Paid 438,745 1,350,000 217,727 300,000 450,000  33.3% 150.0%
667 Case Settlements 503,068 920,000 1,940,204 1,966,014 120,000 13.0% 6.1%
669 Internal City Claims 310,828 150,313 75,157 150,313 100,000  66.5%  66.5%
Total Expenditures $4,684,994 $5,664,864 $4,737,201 $5,471,094 $3,913,381 69.1% 71.5%
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Dept 515 Risk Management Rsv

(V)

(2)

3)

@) 5) (6) ?)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
Rev Summary By Type Actual Budget 9/30/2016  Year-End Budget 2to5 4to5
360 Miscellaneous Revenues 3,610,225 3,800,000 3,518,507 3,800,000 3,984,528 104.9% 104.9%
380 Nonrevenues (interfund loan) - 1,000,000 - 1,000,000 - n/a n/a
390 Other Financing Sources 281,345 94,000 20,000 94,000 94,000 100.0% 100.0%
Total Revenues 3,891,570 4,894,000 3,538,507 4,894,000 4,078,528 83.3% 83.3%
Fund Balance
Beginning Balance 1,526,667 733,243 733,243 733,243 156,149  21.3% 21.3%
Revenues Less Expenditures (793,424) (770,864) (1,198,694) (577,094) 165,147 21.4% 28.6%
Ending Balance $ 733,243 $ (37,621) $ (465,451) $ 156,149 $ 321,296 854.0% 205.8%
1) (2) 3) 4) (5) (6) (7)
2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected  from of
Exp Summary By Type Actual Budget 09/30/16  Year-End Budget 2to5 Total
100 Salaries & Wages $ 417,036 $ 535405 $ 330,905 $ 440,370 $ 545,712 101.9% 13.9%
200 Benefits 123,817 174,965 101,257 153,281 173,669  99.3% 4.4%
Sub-Total Salaries & Benefits 540,853 710,370 432,161 593,651 719,381 101.3% 18.4%
300 Operating Supplies 6,223 8,500 3,636 8,500 8,500 100.0% 0.2%
400 Professional Svcs & Chgs 4,137,918 4,945,994 4,301,403 4,868,943 3,185,500 64.4% 81.4%
Total Expenditures $4,684,994 $5,664,864 $4,737,201 $5,471,094 $3,913,381 69.1% 100.0%
EXPLANATORY NARRATIVE

This department accounts for legal costs required to manage the legal program, including city staff

costs and outside legal costs.

Legal - 661

Account 410 Professional Services — The professional services accounts are used to provide for the cost
of outside legal services to defend claims brought against the City.

Account 430 Transportation and Training — This account provides for Legal staff to attend conferences
and other training seminars such as mandatory continuing legal education. Washington Supreme
Court Admission to Practice Rule 11 requires attorneys to complete a minimum of 45 credit hours

of approved legal education every three years.

Account 490 Miscellaneous — The 2016 budget provides for continuing education training
registrations and dues and subscriptions for the legal staff.
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(1) () 3) 4) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected  from from
661 Legal Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 405297 $ 531,725 $ 330,469 $ 437,885 $ 541,082 101.8% 123.6%
120 Overtime 3,201 3,500 - - 2,000 57.1% n/a
130 Special Pay 2,508 180 436 485 630 350.0% 129.9%
140 Retire/Term Cashout 6,029 - - 2,000 2,000 n/a  100.0%
Total 417,036 535,405 330,905 440,370 545,712 101.9% 123.9%
200 Benefits 123,817 174,965 101,257 153,281 173,669  99.3% 113.3%
300 Operating Supplies
310 Office & Oper Supplies 3,394 3,500 2,077 3,500 3,500 100.0% 100.0%
350 Small Tools & Equip 2,829 5,000 1,560 5,000 5,000 100.0% 100.0%
Total 6,223 8,500 3,636 8,500 8,500 100.0% 100.0%
400 Professional Svcs & Chgs
410 Professional Services 1,210,177 810,000 427,876 770,000 750,000  92.6%  97.4%
430 Trans & Training 1,168 4,000 1,139 3,000 4,000 100.0% 133.3%
490 Miscellaneous 13,970 15,500 7,320 16,500 16,500 106.5% 100.0%
Total 1,225,315 829,500 436,335 789,500 770,500  92.9% 97.6%
Total Expenditures $1,772,391 $1,548,370 $ 872,133 $1,391,651 $1,498,381  96.8% 107.7%

Administration - 662
Expenses incurred for an esternal claims adjustor (if needed) are included in this function — also
included are:

2015 2016 Est 2017
Insurance Broker Fees $104,000 $52,000 $78,000
City Service Charge 87,410 93,781 95,000
Claims Adjustor 581 - -
Total $191,991 $145,781 $173,000
(1) () 3) (4) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
662 Administration Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
400 Professional Svcs & Chgs
410 Professional Services $ 191991 $ 176,781 $ 122,336 $ 145781 $ 173,000 97.9% 118.7%

Insurance & Bond Premiums - 663
This function reflects the estimated cost of purchasing insurance coverage including: a) property
insurance (including boiler and machinery), b) liability insurance, and c) employee surety bonds.
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(D 2) 3) ) (5) (6) @)
2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from from
663 Insurance & Bond Premium Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
400 Professional Sves & Chgs
460 Insurance $1,467,970 $1,519,400 $1,509,644 $1,517,335 $1,572,000 103.5% 103.6%

Claims Paid - 665

The 2016 budget provides a reserve for payment of damage claims which could be incurred along
with an amount set aside as a contingency. If claims exceed the available fund balance, an
interfund loan will be executed to be repaid over 3 years. The settlement agreement of $1,846,014 to
the ACLU was paid from this account in 2016.

1) () 3) @ (5) (6) )

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
665 Claims Paid Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
400 Professional Sves & Chgs
490 Miscellaneous $ 438,745 $1,350,000 $ 217,727 $ 300,000 $ 450,000 33.3% 150.0%

LIFT Environmental Remediation - 667

Costs related to potential mitigation of environmental issues arising from the former City of
Yakima Landfill. These expenditures are being reimbursed by insurance in effect when the landfill
was active.

(1) () 3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
667 Case Settlements Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Expenses
400 Professional Sves & Chgs
410 Professional Services $ 503,068 $ 120,000 $ 94,190 $ 120,000 $ 120,000 100.0% 100.0%
490 Miscellaneous - 800,000 1,846,014 1,846,014 - n/a n/a
Total Expenditures $ 503,068 $ 920,000 $1,940,204 $1,966,014 $ 120,000 13.0% 6.1%

Internal City Claims - 669

This account is used to mitigate potentially dangerous conditions on City property. For example,
2015 included the demolition of the Allied Arts building at Gilbert Park, and the demolition of the
old pool houses at Miller and Washinton Parks were paid from this account in 2016.
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(V) 2) 3) ) (5) (6) @)
2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from from
669 Internal City Claims Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Expenses
400 Professional Sves & Chgs
410 Professional Services $ 310,828 $ 150,313 $ 75,157 $ 150,313 $ 100,000 66.5% 66.5%
Revenue

Revenues are primarily derived from operating departments and divisions for Risk Management
Fund services. The 2017 budget also includes an estimate of insurance reimbursements and
includes estimated interest from investments, and miscellaneous revenue and insurance recoveries.
This fund balance is monitored for adequacy — additional transfers may be required depending on
claims activity.

(1) () 3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from  from
Revenue Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Beginning Balance $1,526,667 $ 733,243 $ 733,243 $ 733,243 $ 156,149 21.3% 21.3%
360 Miscellaneous Revenues 3,610,225 3,800,000 3,518,507 3,800,000 3,984,528 104.9% 104.9%
380 Nonrevenues (interfund loan) - 1,000,000 - 1,000,000 - n/a n/a
390 Other Financing Sources 281,345 94,000 20,000 94,000 94,000 100.0% 100.0%
Total Revenues $5,418,237 $4,627,243 $4,271,750 $4,627,243 $4,234,677 915% 91.5%
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FINANCE
2017 BUDGET NARRATIVE

CEMETERY TRUST - 710

Finance & Budget Director Cindy Epperson

DEFINITION

In accordance with State law, the City maintains a trust fund for money received for endowment
care when cemetery plots are sold. The corpus is to remain in trust, while interest earnings are
transferred to the Cemetery Fund. Because interest earnings have not been adequate to support
cemetery operations, the Cemetery Fund has been supplemented by the Parks and Recreation
Fund.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 518.
EXPLANATORY NARRATIVE

Revenue is from endowment care when cemetery plots are sold and from interest earnings. The
interest amount is then transferred to the Cemetery Fund.

Dept 710 Cemetery Trust 1) () (3) 4) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit Actual  Budget 09/30/16 Year-End Budget 2to5 4to5
Transfer Out $ 12,000 $ 12,000 $ - $ 12,000 $ 12,000 100.0% 100.0%

Rev Summary By Type

340 Chrgs f/Goods & Svcs 15,709 9,000 6,161 9,000 9,000 100.0% 100.0%
360 Miscellaneous Revenue 12,000 12,000 - 12,000 12,000 100.0% 100.0%
Total Revenues 27,709 21,000 6,161 21,000 21,000 100.0% 100.0%

Fund Balance

Beginning Balance 632,022 647,731 647,731 647,731 656,731 101.4% 101.4%
Revenues Less Expenditures 15,709 9,000 6,161 9,000 9,000 100.0% 100.0%
Ending Balance $647,731 $656,731 $653,892 $656,731 $665,731 101.4% 101.4%
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FINANCE
2017 BUDGET NARRATIVE

YAKCORPS AGENCY - 632

Finance & Budget Director Cindy Epperson
Financial Services Manager Tara Lewis
DEFINITION

This fund is an Agency Fund established to account for the fiscal activity of the Yakima Consortium
for Regional Public Safety (YAKCORPS). YAKCORPS consists of a variety of local agencies and
governments. It was formed to operate and maintain a county-wide multi-discipline public safety
system. The Interlocal Agreement provides for the structure, governance, operations and funding
of the Consortium and its activities.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 632.

EXPLANATORY NARRATIVE

As the fiscal agent for YAKCORPS, the City of Yakima bills and collects member agency fees, pays
consortium invoices and maintains the budget and accounting for the consortium. These funds are
held in agency for the consortium and are not available to support City operations and programs.
In accordance with governmental accounting guidance, all incoming funds are classified as
amounts payable to vendors and all outgoing amounts are reductions of this liability. Therefore,
there are no revenue or expenditures in this fund.

Dept 632 YakCorps Agency 1) (2) (3) “) (5) (6) )
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit  Actual Budget 09/30/16 Year-End Budget 2to5 4to5

632 Communications $ - $655,777 $290,512 $643,060 $655,000 99.9% 101.9%

Rev Summary By Type

632 Communications 655,777 664,615 643,060 655,000 99.9% 101.9%

Fund Balance

Beginning Balance - - - - - n/a n/a
Revenues Less Expenditures - - 374,103 - - n/a n/a
Ending Balance $ -9 - $374103 $ -3 - n/a n/a
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SUMMARY OF GENERAL OBLIGATION AND REVENUE BOND ACTIVITY

The chart below is a summary of all the General Obligation and Revenue bond issues that have
activity in the current budget year. The following narratives describe the funding sources, current

year principal and interest obligations, and related reserve balances.

2017
Date of Maturity Original Previous Amount Amount Ending
Fund Description Issue Date Issue Balance Redeemed Issued Balance
General Obligation Bonds
272 Convention Center Add III  05/08/07 05/01/26 $ 4,910,000 $ 3,750,000 $ 315,000 $ - $ 3,435,000
272 Capitol Theatre Expansion ~ 08/28/09 12/01/32 2,055,000 485,000 235,000 - 250,000
272 Capitol Theatre Exp (BABs) 08/28/09 12/01/32 4,980,000 4,980,000 - - 4,980,000
281 River Road/16th & Fruitvale 05/08/07 05/01/17 1,765,000 215,000 215,000 -
281 Street Resurfacing Project 07/20/13 06/20/28 5,000,000 3,944,520 313,751 - 3,630,769
281 Infrastructure Project 08/28/08 12/01/19 2,190,000 670,000 215,000 - 455,000
281 Fire Ladder Apparatus 08/28/08 12/01/21 760,000 330,000 60,000 - 270,000
281 Fire Station West Valley 05/08/07 05/01/22 815,000 390,000 60,000 - 330,000
281 Downtown Revitalization 05/08/07 05/01/22 1,490,000 710,000 110,000 - 600,000
281 SunDome Expansion 06/17/03 12/01/23 1,430,528 472,092 78,302 - 393,790
281 Street Impr Project 06/09/14 06/01/24 13,140,000 11,090,000 1,205,000 © 9,885,000
281 Yakima Sports Complex 11/17/15 06/01/35 5,000,000 4,755,618 242,703 - 4,512,915
287 Convention Center ExpII ~ 09/07/04 11/01/19 4,175,000 1,110,000 380,000 - 730,000
Sub-Total 47,710,528 32,902,230 3,429,756 - 29,472,474
Revenue Bonds
486 Water Revenue Bonds 06/05/08 11/01/18 1,883,951 430,000 210,000 - 220,000
488 Wastewater Revenue Bonds 06/05/08 11/01/27 5,440,000 3,605,000 260,000 - 3,345,000
491 Irrigation Revenue Bonds 09/14/04 09/01/34 5,215,000 3,825,000 145,000 - 3,680,000
493 Wastewater Rev Bonds (B) 12/22/03 11/01/23 9,400,000 7,015,000 900,000 - 6,115,000
Sub-Total 21,938,951 14,875,000 1,515,000 - 13,360,000'
Grand Total $69,649,479 $47,777,230 $4,944,756 $ - $42,832,474
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2007 & 2009 CONVENTION CENTER/CAPITOL THEATRE PFD LTGO BONDS - 272

Finance & Budget Director Cindy Epperson

DEFINITION

The Public Facilities District Convention Center (PFDCC) was created in 2001 to provide a
mechanism to fund an expansion project for the Yakima Convention Center. General Obligation
Bonds of $6,735,000 were issued in June 2002 for this project. This bond issue was refunded in 2007
which resulted in debt service savings of about $12,000 annually. These bonds are accounted for in
function 815.

The Public Facilities District Capitol Theatre (PFDCT) was created in 2009 to fund the Capitol
Theatre expansion project. General Obligation Bonds of $7,035,000 (Series A and B) were issued in
August 2009 for Capitol Theatre Expansion project — Series B were issued as “Buy America Bonds”,
with the Federal Government funding a portion of the interest payments. These bonds are
accounted for in function 816.

Function(s): 815 & 816.

EXPLANATORY NARRATIVE

PFD LONG-TERM GENERAL OBLIGATION BOND DETAIL

Redeemed Bonds Bonds Coupons
Date of Original in Prior Maturing  Outstanding  Maturing
Date of Issue Maturity Issue Years 2016 12/31/17 2017
Function 815 — Capital Improvement/Convention Center
5/8/07 Refunding 1996 Bonds 5/1/26 $4,910,000  $1,160,000 $315,000 $3,435,000 $147,470
Function 816 — Capital Improvement/Capitol Theatre
8/28/09 GO Bond Series A 12/1/18 2,055,000 1,570,000 235,000 250,000 20,613
8/28/09 GO Bond Series B 12/1/32 4,980,000 - - 4,980,000 311,130
Total 7,035,000 1,570,000 235,000 5,230,000 331,743
Fund Total $11,945,000  $2,730,000 $550,000 $8,665,000 $479,213

Convention Center Capital Improvement - 815
Revenue is provided by a transfer from the Public Facilities District Convention Center fund (172)
to support debt service payments of $462,470.

Capitol Theatre Capital Improvement - 816

Revenues for the Capitol Theatre bonds consist of a transfer from the Public Facilities District
Convention Center fund (174) in the amount of $465,000, and a Federal subsidy to support debt
service payments of $101,000.
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Dept 272 LTGO PFD Bonds 1) (2) (3) “) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit  Actual Budget 09/30/16 Year-End Budget 2to5 4to5
700 Debt Service Principal $ 500,000 $520,000 $ 295,000 $520,000 $550,000 105.8% 105.8%
800 Debt Service Int/Other 526,050 504,025 255,700 504,025 479,213 95.1%  95.1%
Total Expenditures 1,026,050 1,024,025 550,700 1,024,025 1,029,213  100.5% 100.5%

Rev Summary By Type

330 Intergovernmental 101,218 101,500 50,745 101,436 101,000 99.5% 99.6%
390 Other Financing Sources 926,628 924,603 693,452 924,603 928,213  100.4% 100.4%
Total Revenues 1,027,846 1,026,103 744,197 1,026,039 1,029,213  100.3% 100.3%

Fund Balance

Beginning Balance 161,795 163,591 163,591 163,591 165,605 101.2% 101.2%
Revenues Less Expenditures 1,796 2,078 193,497 2,014 - n/a n/a
Ending Balance $ 163,591 $165,669 $ 357,088 $ 165,605 $165605 100.0% 100.0%

Note: The value for “390 Other Financing Sources” in the 2017 Projected Budget column is
incorrect in the chart above, but has been corrected to $927,470 in the final budget.
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FINANCE
2017 BUDGET NARRATIVE

MISCELLANEOUS LTGO BONDS - 281

Finance & Budget Director Cindy Epperson

DEFINITION

This fund provides for redemption of several different Limited Tax General Obligation Bond Issues.
It will also provide redemption for 2003 SunDome, 2005 Parks, and 2007/2008 Fire & Streets Capital
bond issues. Also provided for is the redemption for a 2013 Arterial Street Overlay bond and
redemption for the 2014 Limited Tax General Obligation Bonds to fund City’s road improvement.

It should be noted that the debt service on these two recent street improvement bonds add to
$2,024,788, which meets the charter amendment to use an additional $2 million per year for streets.

All of these issues are Limited Tax General obligation Bonds and therefore a separate reserve is not
required. Tracking of the separate issues can be accomplished by project number.

Function(s): 817, 818, 819, 820, 821, 822, 823, 868 & 872.

EXPLANATORY NARRATIVE

Below is a matrix that presents the details of each issue by project. The second matrix provides a
project description and the corresponding repayment sources. All revenue into this fund is
generated by interfund transfers. The fund balance at the end of 2016 is estimated to be $84,034.

MISCELLANEOUS LONG-TERM GENERAL OBLIGATION BOND DETAIL BY PROJECT

Redeemed Bonds Bonds Coupons
Date of  Date of Original in Prior Maturing Outstanding Maturing

Project Issue Maturity Issue Years 2016 12/31/16 2016
River Rd/16%/Fruitvale 05/08/07  05/01/17  $1,765,000  $1,550,000 $215,000 $- $5,375
Street Resurfacing 07/20/13  06/20/28 5,000,000 1,055,480 313,751 3,630,769 63,479
Infrastructure 08/28/10  12/01/19 2,190,000 1,520,000 215,000 455,000 26,263
Fire Ladder Apparatus 08/28/10  12/01/21 760,000 430,000 60,000 270,000 13,050
West Valley Fire Station ~ 05/08/07  05/01/22 815,000 425,000 60,000 330,000 14,735
Downtown Revitalization 05/08/07  05/01/22 1,490,000 780,000 110,000 600,000 26,815
SunDome 06/17/03  12/01/23 1,430,528 958,436 78,302 393,790 68,387
Street Improvements 06/09/14  06/01/24 13,140,000 2,050,000 1,205,000 9,885,000 445,425
Yakima Sports Complex ~ 11/17/15  06/01/35 5,000,000 244,382 242,703 4,512,916 157,297
Total $31,590,528  $9,013,298  $2,499,756  $20,077,474  $820,826

(1) Bonds and Coupons Maturing were estimated at the time of budget adoption.
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MISCELLANEOUS LONG-TERM GENERAL OBLIGATION BOND DETAIL BY PROJECT DESCRIPTION

Project Description Revenue Sources SU
1944 River Road and North 16" Avenue to Fruitvale Blvd. |Gas Tax 819
2353 Street Resurfacing Project - 2013 General Property Tax 872
2230 Grind & Overlay / Pedestrian Enhancement / First & Second 1/4% Real Estate Excise | 823
Summitview Signalization Tax
Fire Capital |Fire Ladder Apparatus General Property Tax 817
2105 Fire Station 92 Facility Addition Excise Tax (REET 1) 820
2165 Downtown Revitalization Second 1/4% Real Estate Excise Tax 822
(REET2)
SunDome |SunDome Expansion Business License fee, first 1/4% Real 818
Estate Excise Tax (REET 1)
Street Impr |Street Improvements - 2014 General Fund (Property & Sales Tax) 868
SOZO Acquisition and improvements to a soccer/multi-use |Parks & Recreation Fund (Property 878
sports campus Tax)
Dept 281 LTGO Various Bonds (1) (2) 3) @) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
Exp Summary By Service Unit Actual Budget 09/30/16  Year-End Budget 2to5 4to5
700 Debt Service Principal $1,970,828 $2,418,694 $1,881,920 $2,418,694 $2,499,756 103.4% 103.4%
800 Debt Service Int/Other 967,136 818,245 429,477 818,245 820,826 100.3% 100.3%
Total Expenditures 2,937,963 3,236,939 2,311,397 3,236,939 3,320,582 102.6% 102.6%
Rev Summary By Type
Transfers In 3,010,189 3,312,239 2,986,684 3,312,239 3,321,082 100.3% 100.3%
Fund Balance
Beginning Balance (63,492) 8,734 8,734 8,734 84,034 962.1% 962.1%
Revenues Less Expenditures 72,226 75,300 675,287 75,300 500 0.7% 0.7%
Ending Balance $ 8,734 $ 84,034 $ 684,021 $ 84,034 $ 84,534 100.6% 100.6%
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2017 BUDGET NARRATIVE

2004 CONVENTION CENTER LTGO BONDS - 287

Finance & Budget Director Cindy Epperson

DEFINITION

This fund provides for redemption of 1996 Ltd. Levy General Obligation Bonds used to
expand/remodel the Convention Center. In 2004, this bond issue was refunded and average annual
debt service was reduced from $448,000 to $427,000.

Function(s): 827.
EXPLANATORY NARRATIVE

Resources for redemption are provided by the Hotel/Motel Tax and investment interest. The fund
balance at the end of 2016 is estimated to be $73,080.

LONG TERM GENERAL OBLIGATION CONVENTION CENTER BOND DETAIL

Redeemed Bonds Bonds Coupons
Date of Original in Prior Maturing  Outstanding  Maturing
Date of Issue Maturity Issue Years 2016 12/31/16 2016
9/7/04 11/1/19 $4,175,000  $3,065,000 $380,000 $730,000 $45,465
Refunding 1996 Bonds
Dept 287 LTGO Conv Ctr Bond 1) (2) 3) (4) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit Actual  Budget 09/30/16 Year-End Budget 2to5 4to5

700 Debt Service Principal $355,000 $365,000 $ - $365,000 $380,000 104.1% 104.1%
800 Debt Service Int/Other 73,190 59,700 29,850 59,700 45,465  76.2% 76.2%
Total Expenditures 428,190 424,700 29,850 424,700 425,465 100.2% 100.2%

Rev Summary By Type

310 Taxes 428,505 428,000 309,598 428,000 428,000 100.0% 100.0%
360 Miscellaneous Revenues 750 750 - 750 750 100.0% 100.0%
Total Expenditures 429,255 428,750 309,598 428,750 428,750 100.0% 100.0%

Fund Balance

Beginning Balance 67,965 69,030 69,030 69,030 73,080 105.9% 105.9%
Revenues Less Expenditures 1,065 4,050 279,748 4,050 3,285  81.1% 81.1%
Ending Balance $ 69,030 $ 73,080 $348,778 $ 73,080 $ 76,365 104.5% 104.5%
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FINANCE
2017 BUDGET NARRATIVE

2008 WATER REVENUE BONDS — 481/486

Finance & Budget Director Cindy Epperson

DEFINITION

The Water Revenue Bond Reserve Fund (486) provides for redemption of the 2008 Water Revenue
Bonds from Water Operating revenues. Revenue bond issues have reserve requirements set forth
in bond covenants.

Function(s): 853.
EXPLANATORY NARRATIVE

This bond redemption fund has an estimated balance at the end of 2016 of $367,080, and is in
compliance with bond covenants.

WATER BOND DETAIL
Interest /
Redeemed Debt Debt Coupons
Date of Original in Prior Maturing  Outstanding  Maturing
Date of Issue Maturity Issue Years 2016 12/31/16 2016
6/5/08 - 2008 Revenue Bond 11/1/18 $1,883,951  $1,453,951 $210,000 $220,000 $21,500

Refunding 1998 Bond

Included in the chart below are the totals for both the revenues and expenditures in this fund.

Dept 486 Water Rev Bond (1) ) (3) “) (5) (6) )
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from  from
Exp Summary By Service Unit  Actual = Budget 09/30/16 Year-End Budget 2to5 4to5

700 Debt Service Principal $200,000 $205,000 $ - $205,000 $210,000 102.4% 102.4%
800 Debt Service Int/Other 37,700 29,700 14,850 29,700 21,500 72.4%  72.4%
Total Expenditures 237,700 234,700 14,850 234,700 231,500 98.6% 98.6%

Rev Summary By Type
Transfers In 238,125 235,125 117,350 235,400 231,500 98.5% 98.3%

Fund Balance

Beginning Balance 365,955 366,380 366,380 366,380 367,080 100.2% 100.2%
Revenues Less Expenditures 425 425 102,500 700 - 0.0%  0.0%
Ending Balance $366,380 $366,805 $468,880 $367,080 $367,080 100.1% 100.0%
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2017 BUDGET NARRATIVE

2008 WASTEWATER REVENUE BONDS — 483/488

Finance & Budget Director Cindy Epperson

DEFINITION

This fund (488) provides for redemption of 2008 Wastewater Revenue Bonds from Wastewater
Operating revenues. This fund also provided redemption for the 1996 Revenue bond which
matured in 2008. Revenue bond issues have reserve requirements set forth in bond covenants.

Function(s): 854.

EXPLANATORY NARRATIVE
This bond redemption fund shows an estimated balance at the end of 2016 of $425, and is in
compliance with bond covenants.

WASTEWATER BOND DETAIL

Interest /
Redeemed Debt Debt Coupons
Date of Original in Prior Maturing  Outstanding  Maturing
Date of Issue Maturity Issue Years 2016 12/31/16 2016
6/5/08 - 2008 Revenue Bond 11/1/27 $5,440,000  $1,835,000 $260,000 $3,345,000 $151,813

Included in the chart below are the totals for both the revenues and expenditures in this fund.

Dept 488 WW 2008 Rev Bond (1) () 3) 4) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit Actual Budget 09/30/16 Year-End Budget 2to5 4to5

700 Debt Service Principal $240,000 $250,000 $ - $250,000 $260,000 104.0% 104.0%
800 Debt Service Int/Other 171,413 161,813 80,906 161,813 151,813 93.8% 93.8%
Total Expenditures 411,413 411,813 80,906 411,813 411,813 100.0% 100.0%

Rev Summary By Type
Transfers In 411,413 411,813 308,859 411,813 411,813 100.0% 100.0%

Fund Balance

Beginning Balance (1) - - - - n/a n/a
Revenues Less Expenditures 1 - 227,953 - - n/a n/a
Ending Balance $ -5 - $227953 $ - 8 - n/a n/a
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FINANCE
2017 BUDGET NARRATIVE

2004 IRRIGATION SYSTEM REVENUE BONDS - 491

Finance & Budget Director Cindy Epperson

DEFINITION
This fund was established in 2003 to provide for redemption of Irrigation Revenue Bonds from This
fund number 491 was established in 2003 to provide for redemption of Irrigation Revenue Bonds
from Irrigation Operating revenues. The Council approved major improvements to the irrigation
system to be funded by $10 million of bonds issued. Because of the long-term nature of this project,
the bond issues were separated based on estimated spend down schedules; $5.215 million were
issued in August 2004. The balance will be issued as needed, although the capital rate approved for
the irrigation rebuild is generating enough to pay debt service on this issue and to cash flow the
ongoing capital projects. Future borrowings are anticipated to be shorter-term interfund loans.
Revenue bond issues typically have reserve requirements set forth in bond covenants.

Function(s): 855.

EXPLANATORY NARRATIVE

This bond redemption fund does not have a related reserve fund because a surety bond (insurance) was
purchased when the bonds were sold. In 2015, the City did retain a reserve fund (489) with revenue of
$1,000 that is not specifically linked to any other bonds. The bond redemption fund balance (491) at the

end of 2016 is $34,814.
IRRIGATION BOND DETAIL
Interest /
Redeemed Debt Debt Coupons
Date of Original in Prior Maturing  Outstanding  Maturing
Date of Issue Maturity Issue Years 2016 12/31/16 2016
9/1/04 — 2004 Revenue Bond 9/1/34 $5,215,000  $1,390,000 $145,000 $3,680,000 $177,141
Dept 491 Irr Rev Bond (1) (2) 3) 4) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit Actual  Budget 09/30/16 Year-End Budget 2to5 4to5
700 Debt Service Principal $130,000 $135,000 $ 135,000 $135,000 $145,000 107.4% 107.4%
800 Debt Service Int/Other 187,741 182,541 _ 182,541 182,541 177,141  97.0% 97.0%
Total Expenditures 317,741 317,541 317,541 317,541 322,141 101.4% 101.4%
Rev Summary By Type
Transfers In 318,742 318,542 317,541 317,542 317,542 99.7% 100.0%
Fund Balance
Beginning Balance 33,812 34,813 34,813 34,813 34,814 100.0% 100.0%
Revenues Less Expenditures 1,001 1,001 - 1 (4,599) 459.5%  n/a
Ending Balance $ 34813 § 35814 $ 34,813 §$ 34,814 $ 30,215 84.4% 86.8%
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2017 BUDGET NARRATIVE

2012 WASTEWATER REVENUE BONDS — 493

Finance & Budget Director Cindy Epperson

DEFINITION
Fund 493 provides for redemption of Wastewater Revenue Bonds from Wastewater Operating
revenues. Revenue bonds were issued in May 2012 for $9,400,000 with a 20-year repayment term.

Function(s): 857 & 858.

EXPLANATORY NARRATIVE
This bond redemption fund has an estimated balance at the end of 2016 of $1,619,148 and is in
compliance with reserve requirements set forth in bond covenants.

WASTEWATER SERIES BOND DETAIL

Interest /
Redeemed Debt Debt Coupons
Date of Original in Prior Maturing  Outstanding  Maturing
Date of Issue Maturity Issue Years 2016 12/31/16 2016
12/22/03 Revenue Bond (B) 11/1/23 $9,400,000 $2,385,000 $900,000 $6,115,000 $262,300
Included in the following chart are the total revenues and expenditures for this fund.
Dept 493 WW 2003 Rev Bond ¥)) (2) (3) @ (5) (6) 7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
Exp Summary By Service Unit Actual Budget 09/30/16 Year-End Budget 2to5 4to5
700 Debt Service Principal $ 865,000 $ 885,000 $ - $ 885,000 $ 900,000 101.7% 101.7%
800 Debt Service Int/Other 300,300 280,000 140,000 280,000 262,300 93.7% 93.7%
Total Expenditures 1,165,300 1,165,000 140,000 1,165,000 1,162,300  99.8%  99.8%
Rev Summary By Type
360 Miscellaneous Revenues 700 700 - 1,425 1,000 n/a 70.2%
Transfers In 1,165,300 1,165,000 873,750 1,165,000 1,165,000 100.0% 100.0%
Total Revenues 1,166,000 1,165,700 873,750 1,166,425 1,166,000 100.0% 100.0%
Fund Balance
Beginning Balance 1,618,148 1,618,148 1,618,148 1,618,148 1,619,573 100.1% 100.1%
Revenues Less Expenditures 700 700 733,750 1,425 3,700 n/a 259.6%
Ending Balance $1,618,148 $1,618,848 $2,351,898 $1,619,573 $1,623,273 100.3% 100.2%
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CITYWIDE LOG OF OUTSIDE AND INTERGOVERNMENTAL AGENCIES

The chart below is a summary of all the Intergovernmental and Outside Agency requests
throughout the 2016 budget. Since these agencies are funded from various sources, and thus

included within the various sections of this budget, this chart was developed to assist the reader in

locating budget information relating to these agencies.

Note: Budget information relating to those agencies listed under the “Intergovernmental Budget

Section” in the chart below is included within this section.

2016 2017
Fund/ 2015 Amended Prelim

Section / Description Dept Actual Budget Budget
City Management

Association of Washington Cities (Council) GF $ 63904 $ 64,641 $ 65,177
Economic Development

Downtown Association of Yakima (DAY) GF/ED 123,333 133,333 133,333

Downtown PBIA Assessment CBD Cap 50,000 40,000 50,000

Yakima County Development Association (YCDA) Econ Dev 33,000 33,000 33,000

State Fair Park - SunDome (GF contribution only) GF/ED 25,000 - -
CED Total 231,333 206,333 216,333
Fire

Yakima 4th of July Committee GF/ED 20,000 20,000 20,000
Outside & Intergovernmental Agencies

Yakima Regional Clean Air Agency (YRCAA) GF/IG 27,786 37,232 37,288

Yakima Co. Div. of Alcohol & Other Substance Abuse Svcs GF/IG 10,171 25,000 26,000

Yakima Valley Conference of Governments (YVCOG) GF/IG 34,665 51,823 52,104

Yakima County Interlocal Agreement — Matures 06/01/20 GF/IG 39,095 39,095 39,095

Debt Service — CERB Loan — Matures 07/01/16 GF/IG 35,601 35,601 -

District Court GF/1G 672 800 800
General Fund Total 147,989 189,551 155,287
Grand Total $ 463,226 $480,525 $ 456,797

Legend:

GF = General Fund
ED = Economic Development
IG = Intergovernmental
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FINANCE

2017 BUDGET NARRATIVE
INTERGOVERNMENTAL - 590/804
GENERAL FUND
Finance & Budget Director Cindy Epperson

DEFINITION

This division, included in General Fund, is used to pay the City’s assessments and other fixed
obligations to external intergovernmental agencies. In the past, it was also used to account for the
outside agency requests that are supported by General Fund. Now most of the contracts with
outside agencies are managed through the Economic Development budget in General Fund (Refer
to chart at the beginning of this budget section for a summary log of all outside agencies and
intergovernmental agencies, citywide).

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 567, 569, 575, 587, 591, 593 & 804.

BUDGET SUMMARY

Dept 590/804 Intergovernmental 1) (2) 3) “4) 5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit Actual Budget 09/30/16  Year-End Budget 2to5 4to5

567 Clean Air 37,048 37,232 27,924 37,232 37,288 100.2% 100.2%
569 Division of Alcoholism 22,430 25,000 12,477 25,000 26,000 104.0% 104.0%
575 Council of Governments 45,136 51,823 41,103 51,823 52,104 100.5% 100.5%
587 Interlocal Agreement Cnty 39,095 39,095 39,095 39,095 39,095 100.0% 100.0%
591 Court Costs 744 800 356 800 800 100.0% 100.0%
804 CERB Loan 35,601 35,601 35,601 35,601 - n/a n/a
Total Expenditures $ 180,054 $ 189,551 $ 156,556 $ 189,551 $ 155,287 81.9% 81.9%
(1) (2) 3) @ (5) (6) (7)
2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected from of
Exp Summary By Type Actual Budget  09/30/16 Year-End Budget 2to5 Total
400 Other Services/Charges $ 45880 $ 52,623 $ 41,459 $ 52,623 $ 52,904 100.5% 34.1%
500 Intergovernmental Svcs 98,572 101,327 79,496 101,327 102,383 101.0% 65.9%
700 Debt Service Principal 31,986 33,745 33,745 33,745 - n/a n/a
800 Debt Service Int/Other 3,615 1,856 1,856 1,856 - n/a n/a
Total Expenditures $ 180,054 $ 189,551 $ 156,556 $ 189,551 $ 155,287  81.9% 100.0%
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EXPLANATORY NARRATIVE

Clean Air - 567

This function reflects the allocation to the Yakima Clean Air Authority mandated by RCW
70.94.093. The per capita rate is held at $.40.

(1) (2) (3) 4) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
567 Clean Air Actual Budget 09/30/16 Year-End Budget 2to5 4to5

Expenses
500 Intergovernmental Svcs $ 37,048 $ 37,232 $ 27,924 $ 37,232 $ 37,288 100.2% 100.2%

Division of Alcoholism - 569

This function provides for payments to the Yakima County Division of Alcoholism and Central
Washington Comprehensive Mental Health. Payments to Yakima County Division of Alcoholism
are based on 2% of City of Yakima receipts of Liquor Excise and Liquor Profits revenue, in
accordance with state law.

(1) (2) (3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
569 Division of Alcoholism Actual Budget 09/30/16 Year-End Budget 2to5 4to5

Expenses
500 Intergovernmental Svcs $ 22430 $ 25,000 $ 12,477 $ 25,000 $ 26,000 104.0% 104.0%

Council of Governments - 575

The COG assessment is based on 46¢ per capita against the City of Yakima’s 2016 population
estimate of 93,080. Additionally, there is an assessment related to the local government’s share of
federal transportation project funding. The additional assessment is due to the jurisdictions” share
of federal transportation project funding.

(1) (2) (3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
575 Council of Governments Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
410 Professional Services $ 45136 $ 51,823 $ 41,103 $ 51,823 $ 52,104 100.5% 100.5%

Interlocal Agreement — County - 587

This function represents an interlocal agreement with Yakima County to allocate a portion of the
County’s debt service for Public Works Trust Fund loans done for street improvements in recent
annexation areas. The 2016 budget includes $39,095 for a 15 year agreement arising from the 96th
Avenue annexation in 2006 that runs through 2020.
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® (2) (3) @ (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
587 Interlocal Agreement Cnty Actual Budget 09/30/16 Year-End Budget 2to5 4to5

Expenses
500 Intergovernmental Svcs $ 39,095 $ 39,095 $ 39,095 $ 39,095 $ 39,095 100.0% 100.0%

Court Costs - 591
The City agreed to pay back to District Court anything that they collect on any outstanding debt when

we switched to Municipal Court. This is an extremely small amount at this point in time.

(1) (2) (3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
591 Court Costs Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
410 Professional Services $ 744 % 800 $ 356 $ 800 $ 800 100.0% 100.0%

CERB Loan - 804
This function represents principal and interest on a Community Economic Revitalization Board
(CERB) loan. This was a twenty-year loan incurred in 1997 and is scheduled to be totally repaid in

201e.

(1) (2) (3) 4) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from  from
804 CERB Loan Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
700 Debt Service Principal $ 31986 $ 33,745 $ 33,745 $ 33,745 $ - n/a n/a
800 Debt Service Int/Other 3,615 1,856 1,856 1,856 - n/a n/a
Total Expenditures $ 35601 $ 35601 $ 35601 $ 35601 $ - n/a n/a
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COMMUNITY DEVELOPMENT
2017 Budgeted Staffing Levels

J. DAVENPORT

Director of Community Development

31.00 Positions

R. IBARRA
Administrative Assistant
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COMMUNITY DEVELOPMENT

2017 BUDGET NARRATIVE
PLANNING - 210
GENERAL FUND
Community Development Director Joan Davenport
Supervising Planner Jeffery Peters

DEFINITION

This department is responsible for both current planning and long range land use actions. Current
Planning tasks for Land Use Reviews are a major function of this division. Most permit processes are
regulatory and require public participation, public notice and permitting steps defined in State law.
Ensuring the City of Yakima complies with regulatory requirements is a primary task of the Division.
Current Planning includes all applications filed under the authorities of the State Environmental Policy
Act, Zoning, Subdivision, Shoreline, and other regulatory permits issued by the City. Providing
information and assistance to the public regarding development is also a primary function of the
current planning staff. Counter assistance by a planner is a service the staff provides at this time, in an
effort to support economic development within the city.

Long-range planning efforts are primarily directed towards the preparation, administration and
amendments to the Yakima Urban Area Comprehensive Plan, and development of implementing
regulations including the Yakima Urban Area Zoning Ordinance, State Environmental Policy Act
(SEPA) ordinance, Critical Areas and FEMA ordinance, master plans, neighborhood plans, overlays,
Shoreline ordinance and subdivision ordinances. Support of other City Departments to provide data
for facility planning and grant information is also a responsibility this division, such as the efforts of the
Water, Wastewater, Stormwater, Transportation and Parks planning. Long-range planning also
involves the research, development and processing of annexation requests and drafting growth policy.
The Yakima Comprehensive Plan Update is due in June 2017.

Staff supports the Yakima Urban Area Hearings Examiner, the City of Yakima Planning
Commission, the Historic Preservation Commission, and the City Council including various
advisory groups and Council Committees.

Strategic Initiatives

> The division requested consideration of a Reorganization in 2017 in order to create a
Planning Manager position. The Director of Community Development has a dual role as
Planning Manager, which diminishes the ability to supervise and guide the Division. Due
to a delay in hiring, the fiscal impact would be neutral in 2017, but $23,300 in 2018.

» A second Strategic Initiative in 2017 was to increase land use application fees to a proposed
threshold of 50% of the processing costs. This measure would raise approximately $50,000
annually. The most critical issue is to recover a larger share of the costs of the Hearing
Examiner.

Strategic Initiatives can be found in further detail in the Preliminary Budget Summary / Strategic
Initiatives section.

Service Unit(s): 213, 216 & 219.
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PERFORMANCE STATISTICS

400
350
300
250
200
150
100

2015 2016 2017
Urban Area Hearings Examiner Actual | Actual | Prelim
Class (3) 8 9 10
Permit Type / Description
Administrative Adjustment 11 18 14
Amended Binding Site Plan 1 - -
Appeal to City Council - 3 -
Appeal to Hearing Examiner 3 3 -
Class 1 Review 76 69 61
Class 2 Review 20 18 16
Class 3 Review 6 5 5
Comprehensive Plan Amendment 3 9 n/a
Critical Areas Review 5 3 1
Final Binding Site Plan 1 - -
Final Long Plat 2 7 -
Final Short Plat 8 9 3
Interpretation 1 - -
Modification 23 8 9
Non-Conforming Use / Structure 1 - -
Planned Development 1 1 1
Preliminary Binding Site Plan - - 1
Preliminary Long Plat - 4 5
Preliminary Short Plat 8 14 6
Referral to Hearing Examiner 1 1 1
Rezone 4 9 1
Right of Way Vacation 2 2 3
SEPA Environmental Review 30 36 20
Shoreline Development Permit 2 2 -
Short Plat Alteration or Easement Release - 2 2
Short Plat Exemption 28 40 24
Special Event Permit Application 50 49 40
Text Amendment 5 4 1
Traffic Concurrency Review 8 12 6
Wireless Communication Facility / Cell Tower 20 5 10
Total 320 333 230

LAND USE APPLICATIONS BY YEAR

2006 2007 2008 2009

2010 2011 2012 2013
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AUTHORIZED PERSONNEL

2016 2017
Class 2015 Amended Proposed
Code  Position Title Actual Budget Budget
1150 Director of Community Development 1.00 1.00 1.00
3311 Assistant Planner 1.00 1.00 1.00
3321 Associate Planner 1.00 1.00 1.00
3322 Senior Planner ® 1.00 0.00 0.00
7122 Department Assistant II 1.00 1.00 1.00
11201  Supervising Planner 1.00 1.00 1.00
11601  Community Development Admin Asst. 1.00 1.00 1.00
Total Personnel ©® 7.00 6.00 6.00

(1) The Senior Planner was deleted mid-year 2016 due to budget reductions.

(2) Atotal of 1.17 FTE’s are funded by Codes (220).

BUDGET SUMMARY

Dept 210 Planning 1) () (3) @ (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from  from
Exp Summary By Service Unit Actual  Budget 09/30/16 Year-End Budget 2to5 4to5

213 Land Use Regulation $ 33,988 $ 30,000 $ 14,028 $ 25000 $ 30,000 100.0% 120.0%
216 Comprehensive Planning 351,408 428,369 289,229 401,507 431,717 100.8% 107.5%
219 Administration 149,804 199,815 145,113 198,816 207,998 104.1% 104.6%
Total Expenditures $535,201 $658,184 $448,370 $625,322 $669,715 101.8% 107.1%

(1) () (3) @) (5) (6) (7)

2016 2016 2016 2017 % Chng %

2015 Amended Actual Estimated Projected from of

Expenditure Summary By Type Actual Budget 09/30/16 Year-End Budget 2to5 Total
100 Salaries & Wages $336,140 $395,340 $265,142 $371,752 $414,210 104.8% 61.8%
200 Benefits 117,425 130,747 86,554 128,215 146,965 1124% 21.9%
Sub-Total Salaries & Benefits 453,565 526,087 351,696 499,967 561,175 106.7%  83.8%
300 Operating Supplies 4,585 5,100 2,118 3,100 4100 80.4%  0.6%
400 Other Services/Charges 77,051 126,997 94,557 122,255 104,440 82.2% 15.6%
Total Expenditures $535,201 $658,184 $448,370 $625322 $669,715 101.8% 100.0%
EXPLANATORY NARRATIVE

Land Use Regulation - 213

This service unit provides a single regulatory hearing system for the City of Yakima. The Hearing
Examiner is responsible for conducting public hearings on zoning, subdivision and other land use
issues as authorized by adopted City ordinances. The Hearings Examiner and the Hearings Examiner
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Pro Tem are retained through four-year professional services contracts. The billing rate for professional
services of the Hearing Examiner is $140 per hour and the Examiner Pro-Tem is $130 per hour.

1) (2) 3) 4 (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
213 Land Use Regulation Actual = Budget 09/30/16 Year-End Budget 2to5 4to5

Expenses
400 Professional Svecs & Chgs
410 Professional Services $ 33,988 $ 30,000 $ 14,028 $ 25000 $ 30,000 100.0% 120.0%

Comprehensive Planning - 216
This service unit is responsible for both current planning and long range land use actions within the
City of Yakima.

Account 130 Special Pay — The areas that require special pay frequently are for bilingual services.

Account 410 Professional Services — This line item is used to pay professional services rendered by
outside consultants. Currently, there is one active contract with Berk Consulting to assist in the
preparation of the Comprehensive Plan (2015 budgeted Strategic Initiative in the amount of $45,000
in 2015 and $60,000 in 2016). In addition, public notice newspaper ads as well as the posting of the
applicant’s property with land use action signs are paid through this account.

1) () 3) 4 (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from  from
216 Comprehensive Planning Actual  Budget 09/30/16 Year-End Budget 2to5 4to5

Expenses
100 Salaries & Wages
110 Salaries and Wages $220,475 $241,744 $155,517 $215,516 $256,174 106.0% 118.9%
120 Overtime 40 - 19 120 50 n/a 41.7%
130 Special Pay 2,119 2,100 1,035 1,120 2,350 111.9% 209.8%
140 Retire/Term Cashout 1,399 2,000 991 6,500 2,000 100.0% 30.8%
Total 224,033 245,844 157,562 223,256 260,574 106.0% 116.7%
200 Benefits 82,108 84,283 52,018 81,750 96,658 114.7% 118.2%
300 Operating Supplies
310 Office & Oper Supplies 3,904 4,000 1,738 2,000 3,000 75.0% 150.0%
350 Small Tools & Equip 659 800 440 800 800 100.0% 100.0%
Total 4,563 4,800 2,178 2,800 3,800 79.2% 135.7%
400 Other Services/Charges
410 Professional Services 26,127 76,500 68,481 79,500 55,000 71.9% 69.2%
420 Communications 7,076 6,692 3,094 5,500 6,585  98.4% 119.7%
430 Trans & Training 1,422 2,250 419 700 2,000 88.9% 285.7%
480 Repairs & Maintenance - 300 - 300 300 100.0% 100.0%
490 Miscellaneous 6,080 7,700 5,477 7,700 6,800  88.3% 88.3%
Total 40,705 93,442 77,471 93,700 70,685  75.6% 75.4%
Total Expenditures $351,408 $428,369 $289,229 $401,507 $431,717 100.8% 107.5%
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Administration - 219

The purpose of this service unit is to plan, direct, administer and support the operations of the
department. Prior to 2016, the director and administrative support positions were allocated to all
operating divisions overseen by the Community Development Director. In 2016, oversight of the
City Hall Maintenance function was transferred to Public Works, thereby increasing the staffing
allocation to Planning and Code Administration.

(1) (2) (3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from  from
219 Administration Actual = Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $108,601 $145,956 $106,944 $145,956 $150,096 102.8% 102.8%
120 Overtime 239 300 - 300 300 100.0% 100.0%
130 Special Pay 848 1,439 635 1,439 1,439 100.0% 100.0%
140 Retire/Term Cashout 2,419 1,800 - 800 1,800 100.0% 225.0%
Total 112,108 149,495 107,580 148,495 153,635 102.8% 103.5%
200 Benefits 35,316 46,465 34,536 46,465 50,308 108.3% 108.3%
300 Operating Supplies
310 Office & Oper Supplies 22 100 18 100 100 100.0% 100.0%
350 Small Tools & Equip - 200 (78) 200 200 100.0% 100.0%
Total 22 300 (60) 300 300 100.0% 100.0%
400 Other Services/Charges
430 Trans & Training 793 1,305 1,161 1,305 1,305 100.0% 100.0%
480 Repairs & Maintenance - 200 - - 200 100.0%  n/a
490 Miscellaneous 1,565 2,050 1,896 2,250 2,250 109.8% 100.0%
Total 2,358 3,555 3,057 3,555 3,755 105.6% 105.6%
Total Expenditures $149,804 $199,815 $145,113 $198,816 $207,998 104.1% 104.6%

Dedicated Revenue
Revenues mainly consist of permit fees and environmental review and land use application fees.

(W))] (2) (3) ) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from from

Dedicated Revenue Actual  Budget 09/30/16 Year-End Budget 2to5 4to5
320 Licenses And Permits $ 7950 $ 11,000 $ 4770 $ 7,000 $ 7,000 63.6% 100.0%
340 Chrgs f/Goods & Svcs 50,900 50,500 27,525 40,000 90,000 178.2% 225.0%
Total Revenues $ 58,850 $ 61,500 $ 32,295 $ 47,000 $ 97,000 157.7% 206.4%
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COMMUNITY DEVELOPMENT

2017 BUDGET NARRATIVE

CODE ADMINISTRATION - 220

GENERAL FUND

Community Development Director
Code Administration Manager

Joan Davenport
Joe Caruso

DEFINITION

This Code Administration Division is responsible for the enforcement of all development codes

related to structural, fire, life safety and health requirements. In addition, this division enforces
land use regulations; operates the City’s customer service Permit Center; answers water and sewer
utility location and/or connection fee inquiries, issues general and regulatory licenses, oversees the
City’s Animal Control program, administers the City’s nuisance ordinances; and operates the City’s
Code Compliance hotline. Beginning in 2016, the issuance of dog licenses was transferred to the

Utility Services Division.

Strategic Initiative

There were no proposed strategic initiatives for this account for 2017.

Service Unit(s): 223, 225, 226 & 229.

PERFORMANCE STATISTICS

2014 2015 2016
Licenses Actual Actual Prelim
Dog Licenses Issued 971 1192 N/A
Business Licenses 5,039 5,778 5,247
Regulatory Licenses 471 545 407
Amusement Devices 11 9 6
Penalties on Business Licenses _ 564 _ 547 _ 543
Total 7,056 8,071 6,203
Dangerous Building Repair and Demolition
Abatement Charges/Appeals 53 21 16
Code Administration
Building Permits 1,098 1,094 943
Fire Permits 125 138 115
Mechanical Permits 563 521 462
Plumbing Permits 416 590 455
Sign Permits 108 190 140
Plan Review Fees 539 668 585
Water / Sewer Application Processing Fee 154 226 190
Examinations 12 4 10
Right-of-Way Use Permits _ 14 _15 _ 14
Total 3,029 3,446 2,914

6 — Community & Economic Development e 2017 Adopted Budget




AUTHORIZED PERSONNEL

2016 2017
Class 2015 Amended Proposed
Code  Position Title Actual Budget Budget
1252 Code Administration Manager 1.00 1.00 1.00
4315  Plans Examiner II 2.00 2.00 2.00
4419  Code Compliance Officer 5.00 5.00 5.00
4421 Code Inspector 3.00 3.00 3.00
4430  Permit Project Coordinator 1.00 1.00 1.00
4441 Permit Technician 3.00 3.00 3.00
6510  Animal Control Officer 1.00 1.00 1.00
11251  Supervising Code Inspector 1.00 1.00 1.00
Total Personnel @ 17.00 17.00 17.00

(1) Code Administration funds 1.17 FTE’s in Environmental Planning (021) and 1.00 FTE in Neighborhood
Development and has 1.75 FTE’s funded by Wastewater (473), Water (474), and Irrigation (475).

BUDGET SUMMARY
Dept 220 Code Administration (1) (2) 3) @) (5) (6) (7)
2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
Exp Summary By Service Unit Actual Budget 09/30/16  Year-End Budget 2to5 4to5
223 AC Crim Just Sls Tx .3% $ 56,163 $ 82222 $ 64,034 $ 85637 $ 93,125 113.3% 108.7%
223 Animal Control 220,236 258,000 167,943 240,000 258,340 100.1% 107.6%
225 Dang Bldg Repair & Demo 64,780 54,000 25,153 49,000 54,000 100.0% 110.2%
226 Permits & Licensing 151,913 190,307 128,071 177,096 163,000  85.7%  92.0%
229 Administration 1,132,926 1,270,970 900,921 1,259,642 1,308,878 103.0% 103.9%
Total Expenditures $1,626,019 $1,855,499 $1,286,122 $1,811,374 $1,877,343 101.2% 103.6%
(1) (2) (3) 4) (5) (6) )
2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected from of
Expenditure Summary By Type Actual Budget 9/30/2016  Year-End Budget 2to5  Total
100 Salaries & Wages $ 886,788 $1,015,604 $ 737,906 $1,003,516 $1,035,659 102.0% 55.2%
200 Benefits 343,788 414,191 276,670 409,035 414,759  100.1% 22.1%
Sub-Total Salaries & Benefits 1,230,577 1,429,795 1,014,576 1,412,551 1,450,418 101.4% 77.3%
300 Operating Supplies 27,868 28,561 19,118 24,500 25,300 88.6% 1.3%
400 Professional Sves & Chgs 366,159 394,642 250,553 371,823 399,125 101.1% 21.3%
Transfers Out 1,416 2,500 1,876 2,500 2,500 100.0% 0.1%
Total Expenditures $1,626,019 $1,855499 $1,286,122 $1,811,374 $1,877,343 101.2% 100.0%
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EXPLANATORY NARRATIVE

Animal Control Criminal Justice Sales Tax 0.3% - 223
This service unit is used solely for the salary of an Animal Control Officer hired in August 2006,

which is funded by the .3% Criminal Justice Sales Tax account.

D

(2)

(3)

4)

(5)

(6)

(7)

2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
223 AC Crim Just Sls Tx .3% Actual Budget 9/30/2016  Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages 28,968 $ 46,536 $ 35603 $ 47,562 $ 52,552 112.9% 110.5%
120 Overtime - - 4 100 100 n/a  100.0%
130 Special Pay 503 505 - 505 750 148.5% 148.5%
140 Retire/Term Cashout - - 5 10 500 n/a  5000.0%
Total 29,470 47,041 35,611 48,177 53,902 114.6% 111.9%
200 Benefits 16,747 23,686 17,668 23,837 27,476 116.0% 115.3%
300 Operating Supplies
310 Office & Oper Supplies 893 500 562 500 500 100.0% 100.0%
320 Fuel 1,661 2,200 1,587 2,200 2,200 100.0% 100.0%
Total 2,554 2,700 2,149 2,700 2,700 100.0% 100.0%
400 Professional Sves & Chgs
410 Professional Services 1,885 2,073 2,073 2,073 2,322 112.0% 112.0%
420 Communications 3,140 2,872 2,079 2,850 2,850 99.2% 100.0%
480 Repairs & Maintenance 951 1,350 2,578 3,500 1,375 101.9% 39.3%
Total 5,976 6,295 6,730 8,423 6,547 104.0% 77.7%
Transfers Out 1,416 2,500 1,876 2,500 2,500 100.0% 100.0%
Total Expenditures 56,163 $ 82,222 $ 64,034 $ 85637 $ 93,125 113.3% 108.7%

Animal Control - 223

Animal Control salaries and wages are contained in the Criminal Justice Sales Tax 0.3% service unit.

Account 410 Professional Services — The professional services budget is devoted entirely to the
contract with the Humane Society of Central Washington for the care, housing, euthanasia and
disposal of City impounds, along with funding 3 animal control officers.

(1)

()

(3)

4)

(5)

(6)

(7)

2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
223 Animal Control Actual Budget 9/30/2016  Year-End Budget 2to5 4to5
300 Operating Supplies
310 Office & Oper Supplies 587 % - % - % - % - n/a n/a
320 Fuel 138 - 680 - - n/a n/a
Total 725 - 680 - - n/a n/a
400 Professional Sves & Chgs
410 Professional Services 219,511 258,000 167,263 240,000 258,000 100.0% 107.5%
420 Communications - - - - 340 n/a n/a
Total 219,511 258,000 167,263 240,000 258,340 100.1% 107.6%
Total Expenditures $ 220,236 $ 258,000 $ 167,943 $ 240,000 $ 258,340 100.1% 107.6%
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Dangerous Building Repair and Demolition - 225

Continuing to follow the City Council’s focus on improving neighborhood conditions and quality
of life, the concentrated effort in neighborhood code enforcement has continued to be very effective.
Throughout the year, the Community Review Board (CRB) has reviewed cases at least once a
month, and more commonly twice a month. Since the CRB'’s inception in 1999, the CRB has
assessed Administrative fees for cases, some of which have been repeat offenses.

The proposed expenditures for this Service Unit are due to anticipated future expenditures related
to the abatement of dangerous buildings and conditions. The abatement expenses include items
such as: title reports, contractor cleanup costs and County Auditor filing fees. Staff makes every
effort to have the insurance company, other agencies or the property owner voluntarily abate the
property in order to eliminate the City from covering the cost up front and placing a lien on the

property.

The abatement cost collection has been received on an irregular basis due to the property owners’
lack of willingness or inability to pay. There are three potential methods by which the city collects
the abatement and administration fees for nuisance or dangerous conditions on private property,
which include: a payment plan with the property owner, a lien on the property, and / or place the
cleanup costs on the property’s tax rolls as a tax lien. If the property owner does not voluntarily
pay the funds due and owing for administrative and clean up fees, then the City will be reimbursed
when the property is sold, or the property taxes are paid.

The Code Administration Division continues to be proactive to address the City Council’s focus on
improving neighborhood conditions and quality of life. This allows Code Compliance Officers to
focus on selected areas to actively review properties for nuisance or land use violations. In
addition, the Code Compliance Officers will continue to address the citizen complaints received on
the Code Compliance Hotline, by email, or from the fillable form on the Code Compliance
webpage. Also, in 2014 two more Code Compliance Officers were added to Code Administration
to sweep city corridors and assist in addressing nuisance violations. Due to budget constraints in
2017, one code compliance officer will not be filled at this time but delayed to approximately
September 2017.

(1) (2) 3) 4) (5) (6) ()

2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
225 Dang Bldg Repair & Demo Actual Budget 9/30/2016  Year-End Budget 2to5 4to5
Expenses
400 Professional Sves & Chgs
490 Miscellaneous $ 64780 $ 54,000 $ 25153 $ 49,000 $ 54,000 100.0% 110.2%

Permits and Licensing - 226
This service unit is charged with administration of Title 5 of the Yakima Municipal Code, which
includes the licenses in the following chart.
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MULTIPLE CODE PERMITTING AND LICENSE ACTIVITY

Amusement Devices Business Licenses

Panorama Devices Beautification Permits

Sidewalk Cafes Pawnbrokers

Billiard and Pool Tables Peddlers

Dance Halls and Cabarets Secondhand Dealers

Dance Studios Solicitation of Funds for Religious Purposes
Junk Dealers Taxicabs and Vehicles for Hire

Liquor-Live Entertainment License Tattooing

Right-of-Way Use Permits Utility Locate and Connection Fee Collection
Adult Entertainment Temporary Use Permits

Street Break Permits Sign Company Licenses

Public Dance Permits Heating Journeyman & Side Sewer Install License
Banner Permits Closing Out Sales

Sightseeing Vehicles Noise Permits

Special Event Permits

This service unit includes the expenditure accounts for a portion of the Permit Technicians and Permit
Technician supervision within the division. Additionally, this service unit issues Heating
Journeyman, Side Sewer Installer, and other specialty licenses as required in the Yakima Municipal
Code, and acts as the information center for the Codes Division. The Service Unit also provides
administrative support for the Code Inspectors, Animal Control Officers, Code Compliance
Officers, the Community Review Board and Board of Appeals, as well as acting as the City’s
Complaint Center.

The Codes Division also administers the City of Yakima Business Licenses but it is a General Fund
revenue not intended to support their operations, and therefore not included in this narrative.

Account 130 Special Pay — The areas that require special pay frequently are bilingual services
provided by staff. Additionally, lump sum distributions to employees in accordance with
bargaining agreements are included in this account.

(1) (2) (3) ) (5) (6) (7)

2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
226 Permits & Licensing Actual Budget 9/30/2016  Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 92,654 $ 109,126 $ 74,520 $ 97,243 $ 91,574 83.9% 94.2%
120 Overtime 87 100 1 100 100 100.0% 100.0%
130 Special Pay 845 922 728 922 922  100.0% 100.0%
140 Retire/Term Cashout 868 10,622 9,228 10,300 1,000 9.4% 9.7%
Total 94,454 120,770 84,478 108,565 93,597 77.5%  86.2%
200 Benefits 38,769 53,136 27,817 47,830 42,703  80.4% 89.3%
400 Professional Sves & Chgs
410 Professional Services 17,441 15,000 14,763 19,000 25,000 166.7% 131.6%
430 Trans & Training 29 500 65 500 500 100.0% 100.0%
490 Miscellaneous 1,220 900 948 1,200 1,200 133.3% 100.0%
Total 18,691 16,400 15,776 20,700 26,700  162.8% 129.0%
Total Expenditures $ 151,913 § 190,307 $ 128,071 $ 177,096 $ 163,000  857%  92.0%
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Administration - 229

For 2016 Year-to-Date, 864 Building Permits were issued with a construction valuation of
$79,042,680, compared to the same time in 2015 when 869 building permits were issued with a
construction valuation of $65,464,543.

This service unit includes the expenditure accounts for several staff subgroups within the division,
which include Code Inspectors, Plans Examiners, Code Compliance Officers, supervisors, and a
portion of management expenditures.

Account 100 Salaries and Wages — ONDS has been funding a Code Compliance program by paying
for 3 Code Compliance Officers. The Block Grants have been systematically reduced at the Federal
level over the past few years, so this program is transitioning these costs back to General Fund over
a 3 year period (2015-2017). As of 2017, ONDS will no longer fund any portion of the Code
Compliance Officers.

Account 410 Professional Services — This account is used primarily to pay for the professional services
of consultants.

(1) (2) (3) 4) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
229 Administration Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 753,429 $ 839,835 $ 609,899 $ 837,654 $ 870,202 103.6% 103.9%
120 Overtime 299 300 - 300 300 100.0% 100.0%
130 Special Pay 6,644 4,658 6,298 6,200 10,158 218.1% 163.8%
140 Retire/Term Cashout 2,492 3,000 1,621 2,620 7,500 250.0% 286.3%
Total 762,864 847,793 617,818 846,774 888,160 104.8% 104.9%
200 Benefits 288,273 337,368 231,185 337,368 344,580 102.1% 102.1%
300 Operating Supplies
310 Office & Oper Supplies 8,291 9,361 5,432 7,000 7,000 74.8% 100.0%
320 Fuel 10,442 10,500 7,445 9,700 10,500 100.0% 108.2%
340 Items Pchsd f/Resale - 500 - 500 500 100.0% 100.0%
350 Small Tools & Equip 5,856 5,500 3,411 4,600 4,600  83.6% 100.0%
Total 24,588 25,861 16,289 21,800 22,600 87.4% 103.7%
400 Professional Svcs & Chgs
410 Professional Services 13,315 6,000 3,355 6,000 5,000 83.3% 83.3%
420 Communications 22,499 22,847 11,544 20,500 20,744 90.8% 101.2%
430 Trans & Training 1,050 4,500 894 1,400 3,500 77.8% 250.0%
480 Repairs & Maintenance 15,595 14,300 11,680 15,600 14,894 104.2%  95.5%
490 Miscellaneous 4,743 12,300 8,158 10,200 9400  76.4% 92.2%
Total 57,201 59,947 35,630 53,700 53,538  89.3% 99.7%
Total Expenditures $1,132,926 $1,270,970 $ 900,921 $1,259,642 $1,308,878 103.0% 103.9%

Dedicated Revenue
Revenues for this service unit include Taxes consisting of business licenses and property tax liens
for abated properties; permits and licensing; plan checking fees and inspections.
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1 () (3) ) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from

Dedicated Revenue Actual Budget 09/30/16  Year-End Budget 2to5 4to5
310 Taxes $ 643,194 $ 610,000 $ 286,242 $ 580,000 $ 590,000 96.7% 101.7%
320 Licenses & Permits 795,861 835,470 679,472 931,500 921,000 110.2%  98.9%
340 Chrgs f/Goods & Svcs 409,639 395,730 296,342 453,730 433,730  109.6%  95.6%

Total $1,205500 $1,231,200 $ 975,814 $1,385230 $1,354,730 110.0% 97.8%
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COMMUNITY DEVELOPMENT
2017 BUDGET NARRATIVE

NEIGHBORHOOD DEVELOPMENT - 124

Community Development Director Joan Davenport
ONDS Manager Archie Matthews
DEFINITION

The City of Yakima Office of Neighborhood Development Services (ONDS) is charged by the City
Council with administering the City’s activities funded by the Community Development Block
Grant (CDBG) and HOME Investment Partnerships (HOME) programs. These federal programs,
funded through the U.S. Department of Housing and Urban Development (HUD), are intended to
assist low and moderate income neighborhoods and individuals (LMI) in the areas of Housing,
Living Environment, and Economic Opportunities.

The two programs have a combined strategic planning process and document known as the
Consolidated Plan, which must be done every five years. Within the Consolidated Plan, and added
each year, is an Annual Action Plan. The Action Plan contains the specific activities that will be
undertaken in the coming year using CDBG and HOME funds. The format and content of the
Annual Action Plan and five-year Consolidated Plan are largely dictated by U.S. Department of
Housing and Urban Development (HUD) regulations.

It is the mission of the City of Yakima Office of Neighborhood Development Services to assist in
providing safe, affordable housing, a suitable living environment, and expanding economic
opportunities principally to the low and moderate income (LMI) neighborhoods and residents of
the City.

2017 Programs

Funding for the City’s successful Paint-Out-Graffiti Program has been provided by the Public
Services allocation of CDBG since 2007 and this formula will continue in 2017. This category is
subject to a 15% cap on expenditures, which will limit outside funding requests. Other
commitments within the Public Services allocation include the ONDS contract with OIC for
management of the Southeast Community Center, Fair Housing Counseling, and Senior/Disabled
Energy Assistance Program.

In 2008 HUD also required changes in how the City bills some staff time and other expenditures to
administer program delivery, and this is reflected in the 2016 & 2017 budget. Some items
previously charged as programmatic expenses must now be charged as administrative costs. Since
the entitlement programs have a maximum that can be charged to this category, it has been
necessary at times to pay some of these costs from non-federal sources.

In addition to grant funded programs, HUD regulations require that cities participating in the
Section 108 Loan Program include notice of their participation in the Action Plan. This is because of
the provision that CDBG funds provide the final security for repayment of any defaulted Section
108 loan when the city is unable to recover payment from security collateral and personal financial
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guarantees. Information about the city’s Section 108 loan is also included in the City’s budget in the
Economic Development Fund (Fund 123).

This City budget is the One Year Action Plan for fiscal year 2017, which is the third year of the five-
year Consolidated Plan. The Annual Action Plan will be submitted to City Council for approval,
and then sent to the Regional HUD office for acceptance. CDBG entitlement funds are awarded
after the first of next year. Because the entitlement awards are estimated in this budget, the
Community Development Block Grant and Home revenues, along with corresponding
expenditures, may be adjusted when the awards are received.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Service Unit(s): 241 & 242.

PERFORMANCE STATISTICS

2016 2017
2015 Amended | Proposed
Neighborhood Development Programs Actual Budget Budget
Community Service Programs (Youth Programs) — Contracts 1 1 1
Neighborhood Cleanup/Improvement — Sites 80 50 50
Paint Program — Homes ® 20 0
Economic Development — Jobs Created 7 7 7
Public Facilities — Facilities 1 1 1
Infrastructure (Side Sewers, Water lines, etc.) - Households Assisted 0 0 0
Paint-Out-Graffiti — Hours 1,773 2,976 3,000
Paint-Out-Graffiti — Locations 7,726 6,105 6,500
Elderly / Disabled Rehab Program — Homes 100 83 90
Lead Based Paint Clearance — Properties 4 5 5
Volunteer Hours for all Programs — Hours ® 7,888 6,710 7,000
CDBG Fair Housing Counseling
Landlord/Tenant Referrals and Housing Information (Calls/walk-ins) 8,136 3,455 5,000
HOME Program
First Time Home Ownership Subsidy — Families 2 2 2
Special Needs Housing, in Partnership with CHDO — Units 0 10 10
New Construction, in Partnership with CHDO — Homes 2 2 2

(1) Partnerships with Nonprofit Organizations — Throughout the year, ONDS staff works in conjunction with a host of
volunteers, including Habitat for Humanity Youth Program, OIC’s AmeriCorps, People for People, Work Source, local high
school students, local church groups, youth and adult service organizations, court mandated community service persons as
well as private citizens to paint-out Graffiti, assist with the Senior-Disabled Exterior Paint Program and help with
neighborhood yards and alley cleanup. The man-hours related to these activities are included in the statistics listed above.
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AUTHORIZED PERSONNEL

2016 2017
Class 2015 Amended Proposed
Code  Position Title Actual Budget Budget
1253  Neighborhood Development Svc Manager 1.00 1.00 1.00
5121 Housing Rehabilitation Assistant 2.00 2.00 2.00
5130  Home Remodeling Technician 1.00 1.00 1.00
5151 Housing Loan Specialist 1.00 1.00 1.00
5156  Grant Financial Specialist 1.00 1.00 1.00
11401  Senior Program Supervisor 1.00 1.00 1.00
Total Personnel @ 7.00 7.00 7.00
(1) Neighborhood Development has 1.00 FTE funded by Code Administration (220).
BUDGET SUMMARY
Dept 124 Comm Development 1) (2) 3) 4) 5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit Actual Budget 09/30/16 Year-End Budget 2to5 4to5

241 ONDS Programs
242 Administration
Total Expenditures

Rev Summary by Type
330 Intergov't Revenues
360 Miscellaneous Revenues

Total Revenues

Fund Balance
Beginning Balance
Revenues Less Expenditures

Ending Balance

$1,235,081 $3,159,843 $ 721,580 $3,158,088 $1,316,615 41.7%  41.7%
173,057 189,620 129,119 185,363 170,128 89.7%  91.8%
1,408,139 3,349,462 850,699 3,343,451 1,486,742 44.4%  44.5%

1,287,796 3,158,408 171,644 3,230,629 1,312,936 41.6% 40.6%
187,367 180,478 227,559 253,516 168,932 93.6%  66.6%
1,475,163 3,338,886 399,203 3,484,145 1,481,868 44.4% 42.5%

830,029 897,054 897,054 897,054 1,037,748 115.7% 115.7%
67,025 (10,576) (451,496) 140,694 (4,874) 46.1% (3.5%)
$ 897,054 $ 886,478 $ 445,558 $1,037,748 $1,032,873 116.5% 99.5%

1) () 3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected from of
Exp Summary By Type Actual Budget 09/30/16 Year-End Budget 2to5 Total
100 Salaries & Wages $ 359,727 $ 375,182 $ 266,060 $ 370,341 $ 383,665 102.3% 25.8%
200 Personnel Benefits 132,951 136,855 99,770 140,235 152,823 111.7% 10.3%
Sub-Total Salaries & Benefits 492,678 512,037 365,830 510,576 536,488  104.8% 36.1%
300 Supplies 16,220 18,638 10,497 18,238 19,198  103.0% 1.3%

400 Other Services/Charges
Total Expenditures

899,240 2,818,787 474,372 2,814,637 931,056 33.0% 62.6%
$1,408,139 $3,349,462 $ 850,699 $3,343,451 $1,486,742 44.4% 100.0%
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EXPLANATORY NARRATIVE

Each year the CDBG and HOME Programs are anticipated to meet certain project goals using the
existing staff. Each staff position has time allocated to the various approved programs; the
allocation is reviewed and adjusted semiannually, as needed.

Following recommendations through HUD's technical assistance, salary and benefits, as reported
on each employee’s monthly Personnel Activity Report, demonstrate actual time spent delivering
ONDS’ programs. Activities have two components when reporting in the Integrated Disbursement
Information System (IDIS): the program cost and the program delivery cost.

CDBG ESTIMATED EXPENDITURES
(Does Not Include Any Carry Forward Dollars)
Public Input Recommendations

2017 2017
2017 Program Total
Program Delivery 2017 Estimated
HUD Programs (CDBG) Expenses Expenses Admin Expenses
CDBG Single Family Rehabilitation 570.202(b)
Senior/Disabled Rehabilitation $351,142 $219,012 $- $570,154
Community/Public Services 570.201(e)
Paint-Out-Graffiti (per HUD) 15,500 25,322 - 40,822
Fair Housing Counseling 570.201(k) 4,000 21,450 - 25,450
Public Services — OIC of WA 75,000 - - 75,000
Senior/Disabled Energy Assistance Program 4,900 - - 4,900
Total 99,400 46,772 - 146,172
Public Facilities 570.201(c)
Southeast Community Center/Miller Park Activity 5,000 - - 5,000
Center (or other public facilities in the neighborhood)
Economic Development 570.203(b) 50,000 - - 50,000
Administrative CDBG Costs 570.206 - - 192,832 192,832
Grand Estimated Totals @ $505,542 $265,784 $192,832 $964,158

(1) Program income is estimated since the figure is unknown until the money is received, throughout the year in 2016.
Carry forward from 2016 will be encumbered when amount is known in spring 2017.

CDBG ESTIMATED REVENUE

Description 2017
CDBG - Current Year $902,258
CDBG - Program Interest Income 5,300
CDBG - Program Income 56,600

Estimated CDBG Revenues $964,158

Any 2016 carry forward dollars will be accounted for in the 2017 Encumbrance Ordinance. Because
entitlement awards are estimated in this budget, the Community Development Block Grant and

HOME grant revenues, along with corresponding expenditures, may be adjusted when the awards
are received.
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ONDS Programs - 241

Community Development Block Grant (CDBG) Program

This Public Service Program has a 15% cap each year, under which all expenses for Public Service
must be kept. The cap is calculated on 15% of current year CDBG entitlement plus 15% of prior
year program income.

PROFESSIONAL SERVICES
Consolidated

Plan

2017
CDBG # Program Program
2414110  Community Service $146,172
2414820  Economic Development 50,000
2414820  Public Facilities 5,000
2414820  Elderly / Disabled Rehabilitation 570,154
Total of Account 400 Other Services and Charges @ $771,326

(1) All numbers are estimates based on the projection of “new” CDBG grant funds. In addition, what money remains
unspent at the end of 2016 in a line item is carried forward into the following year, 2017. Program dollars will be
reconciled when final figures are available to reflect all carry forwards and actual “new” CDBG grant funds. Fair
Housing Counseling and Paint-Out-Graffiti are found in Service Unit 333 and 334 respectively; therefore, they are not
itemized in this chart. In the 2017 Estimated Budget they are found under the category of Community / Public
Service.

Home Ownership HOPE 3

This program is dedicated to the use of program income received from the HOPE 3 Grant for
affordable housing and ownership to low and moderate income families. Part of the process of
assessing low to moderate income families and their ability to make their monthly loan payments is
staff time spent in reviewing affordability of the client as well as obtaining legal assistance, when
needed. In 2017 expenses will be slightly higher than estimated revenues received, but the City has
sufficient Hope 3 reserves that will be used to cover this year’s expenses.

CDBG Fair Housing Counseling

This program provides Fair Housing Counseling through a Landlord/Tenant hotline as well as
brochures of the Washington Landlord Tenant Regulations in keeping with the HUD mandated
“Affirmatively Furthering Fair Housing” act.

Paint-Out-Graffiti Program

This program was created as a result of the June, 2006, HUD monitoring visit of federally funded
programs for year 2005. The HUD officials felt ONDS should no longer use CDBG funds for the
paint-out-graffiti program. In the spring of 2007, HUD reversed its decision and the Paint-Out-
Graffiti Program using CDBG dollars was allowed for the entire year 2007. ONDS opted to perform
this activity under “Public Services”, which is the best fit for eligibility.
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Home Program

The HOME program is of more recent origin, and can only assist low/moderate income persons
with issues relating to housing. These services can range from new construction of single family
housing to homebuyer assistance. While lacking the flexibility of the Block Grant program, the
HOME program has provided valuable services to hundreds of families here in Yakima. By
combining both programs under one strategy, the City of Yakima has provided a diversified
approach to helping the many local residents these programs serve.

The HOME program can provide a variety of assistance to help meet affordable housing needs.
The Yakima City Council has chosen to concentrate its investment of HOME funds (with the
exception of assistance through nonprofits such as CHDO’s) exclusively for home ownership
activities.

Community Housing Development Organizations (CHDO's) are, by law, entitled to a minimum of
15% of annual HOME entitlement funds. In Yakima in recent years, these funds have assisted
Habitat for Humanity, OIC of Washington, Next Step Housing, and others with a broad spectrum
of affordable housing projects. Each CHDO application is considered by the Council on a case-by-
case basis and funding decisions are made based on the community benefit of each.

One such CHDO project is North 3t Street Affordable Housing project - the construction of
approximately 14 single family residential houses within the development located along N. 3
Street between “S” street and “T” street. This development is in conjunction with two Community
Housing Development Organizations, OIC of Washington and Habitat for Humanity. OIC of
Washington constructed the majority of the homes, with Habitat for Humanity building the
remainder. Both of these organizations have been long standing CHDO's certified to qualify for
HOME CHDO set aside funds. Although the physical construction of these single family homes
was completed in 2014, homeownership assistance in the form of First Time Home buyer subsidy
assistance was carried through into 2015 when the homes were sold.

Specific projects for the use of HOME funds can be difficult to identify in advance, since they
depend on actual applications from individuals and families as they become ready for the
assistance.

The City of Yakima'’s first time home buyers assistance programs have had a long and reliable track
record with an amazingly low foreclosure rate of less than 1%, far below the national average.

HOME ESTIMATED REVENUES

Description 2017
HUD HOME Program $410,678
HOME Program Interest Income 13,000
HOME Program Income 71,272

HOME Revenue Totals: $494,950
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HOME ESTIMATED EXPENDITURES
All activity is eligible under 92.205(A)(1)

Program 2017 Total

Program  Delivery 2017 Estimated

Home Project Categories Expenses Expenses Admin Expenses
Community Housing Development Organization

(CHDO: HUD requirement, minimum of 15% of 2015 $298,271 $25,000 $- $323,271

HOME Entitlement)

New Construction 79,045 31,154 - 110,199

Administrative HOME Costs - - 49,274 49,274

First Time Homebuyers 10,000 - - 10,000

Grand Estimated Total Expenses $387,316 $56,154 $49,274 $492,744

(1) Program Income is estimated, as the figure is unknown until the money is received. Appropriate adjustment will be
made, if needed, when HUD awards are received. Carry forward will be encumbered when amount is known, in
spring 2017.

Non-Federal Programs
This service unit was created in 1997 to account for program income derived from sources other
than CDBG and HOME, and is, therefore, not restricted by HUD grant requirements.

General Notes

Account 110 Salaries and Wages — Larger adjustments in this account are due to a semi-annual review
of employees’ actual time spent within each service unit and a subsequent realignment of salary
allocations. These salary lines are monitored, as recommended by the Auditor, in order to properly
track administrative costs. The HOME entitlement allows 10% of the entitlement plus 10% of
HOME program income to be used as administrative costs.

Account 120 Overtime — Overtime in this service unit is budgeted at a minimal level and rarely used.
Account 130 Special Pay — The areas that require special pay frequently are bilingual services.

Account 410 Professional Services — This account includes both CDBG and HOME contracts for program
delivery (i.e. code compliance, contract with OIC for operations of SECC, etc.) Any current grant funds
unspent at the end of 2015 will be included in the encumbrance appropriation for 2016.

480 Repairs and Maintenance — This account includes both CDBG & HOME programs for property
improvements (i.e. graffiti removal, senior/disabled home rehabilitation, etc.)

@ (2) 3) 4) (5) () (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
241 ONDS Programs Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 264,275 $ 271,600 $ 196,908 $ 271,600 $ 295988 109.0% 109.0%
120 Overtime - 600 - 150 600  100.0% 400.0%
130 Special Pay 2,427 4,730 1,683 339 4,730  100.0% 1395.3%
140 Retire/Term Cashout 1,517 1,560 1,034 1,560 1,391 89.2%  89.2%
Total 268,219 278,490 199,625 273,649 302,709  108.7% 110.6%
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(1) () (3) @) 5) (6) 7)
2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from from
241 ONDS Programs Actual Budget 09/30/16 Year-End Budget 2to5 4to5
200 Personnel Benefits 100,700 102,311 75,734 105,797 118,455 115.8% 112.0%
300 Supplies
310 Office & Oper Supplies 4,593 4,498 2,273 4,498 4,498 100.0% 100.0%
320 Fuel Consumed 3,320 3,000 2,088 3,000 3,000 100.0% 100.0%
350 Small Tools & Equip 606 1,200 - 800 800 66.7% 100.0%
Total 8,520 8,698 4,361 8,298 8,298 95.4% 100.0%
400 Professional Svcs & Chgs
410 Professional Services 213,162 156,600 92,781 156,600 95,100 60.7%  60.7%
420 Communications 5,046 4,448 2,792 4,448 1,239 27.9%  27.9%
480 Repairs & Maintenance 639,435 2,609,296 346,287 2,609,296 790,814 30.3% 30.3%
Total 857,643 2,770,344 441,860 2,770,344 887,153 32.0% 32.0%
Total Expenditures $1,235,081 $3,159,843 $ 721,580 $3,158,088 $1,316,615 41.7% 41.7%

Administration - 242
The purpose of this service unit is to plan, direct, administer and support the operations of the
department.

Account 130 Special Pay — The areas that require special pay are primarily for bilingual services.

Account 410 Professional Services — This line is used for such costs as monthly security, legal fees, and
required HUD public notification in newspaper display and/or legal ads in English and Spanish
papers, on the radio, etc. for multiple citizen participation meetings to gather public input.

1) () (3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
242 Administration Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 89405 $ 93831 $ 64938 $ 93,831 $ 79,583 84.8% 84.8%
130 Special Pay 2,104 2,861 1,497 2,861 1,373 48.0%  48.0%
Total 91,508 96,692 66,435 96,692 80,956 83.7%  83.7%
200 Personnel Benefits 32,250 34,544 24,036 34,438 34,368 99.5%  99.8%
300 Supplies
310 Office & Oper Supplies 1,231 4,740 2,397 4,740 5,100 107.6% 107.6%
320 Fuel 2,095 2,300 1,444 2,300 2,300 100.0% 100.0%
350 Small Tools & Equip 4,375 2,900 2,294 2,900 3,500  120.7% 120.7%
Total 7,701 9,940 6,136 9,940 10,900  109.7% 109.7%
400 Professional Svcs & Chgs
410 Professional Services 15,444 14,620 14,555 14,620 16,362  111.9% 111.9%
420 Communications 7,043 4,200 4,287 5,450 3,639 86.6%  66.8%
430 Trans & Training 829 3,000 2,240 4,000 3,000 100.0% 75.0%
440 Advertising 692 3,500 549 1,500 2,000 57.1% 133.3%
470 Public Utility Services 7,983 7,613 5,386 7,613 6,893 90.5%  90.5%
480 Repairs & Maintenance 3,313 7,250 3,090 5,200 5,849 80.7% 112.5%
490 Miscellaneous 6,294 8,260 2,405 5,910 6,160 74.6% 104.2%
Total 41,598 48,443 32,512 44,293 43,903 90.6%  99.1%
Total Expenditures $ 173,057 $ 189,620 $ 129,119 $ 185363 § 170,128 89.7% 91.8%

20 — Community & Economic Development o 2017 Adopted Budget



Revenue

Intergovernment revenues include the 2 HUD grants — CDBG & HOME. Miscellaneous revenues
include contract collection of loans, payoffs, interest and miscellaneous revenues.

1)

(2) (3) ) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from from

Revenue Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Beginning Balance $ 830,029 $ 897,054 $ 897,054 $ 897,054 $1,037,748 115.7% 115.7%
330 Intergov't Revenues 1,287,796 3,158,408 171,644 3,230,629 1,312,936 41.6% 40.6%
360 Miscellaneous Revenues 187,367 180,478 227,559 253,516 168,932 93.6% 66.6%
Total Revenues $2,305,193 $4,235940 $1,296,257 $4,381,199 $2,519,616 59.5% 57.5%
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COMMUNITY DEVELOPMENT
2017 BUDGET NARRATIVE

YAKIMA REVENUE DEVELOPMENT AREA - 323

Community Development Director Joan Davenport

DEFINITION

The Yakima Revenue Development Area Fund is used to account for the revenue and expenditure
activity relating to the infrastructure improvements made to Cascade Mill Redevelopment area.
Redevelopment of the Cascade Mill Project Area will focus in 2017 on preparation for street
construction and environmental clean-up. The street right of way for the future extension of Bravo
Company Boulevard and East-West Corridor will be dedicated to the City for street development in
two portions: the southern portion in late 2016 and the remainder in 2017. Street construction is
scheduled for late 2018 — 2019. Prior to the street construction, environmental clean-up is necessary
for the land fill area under the road prism.

Strategic Initiatives

The City of Yakima will utilize approximately $1.2 million of LIFT funds in 2017 for professional
services relating to the continuing preparation of engineering design plans. In addition, the private
property owners are expected to dedicate approximately $1.0 million in land value to the City of
Yakima for street construction in 2017.

Strategic Initiatives can be found in further detail in the Preliminary Budget Summary / Strategic
Initiatives section.

Unit(s): 701.

BUDGET SUMMARY
Dept 323 Rev Development Area (1) (2) 3) 4) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
Exp Summary By Service Unit Actual Budget 09/30/16 Year-End Budget 2to5 4to5

701 Revenue Development Area $3,092,240 $1,500,000 $ 403,261 $1,177,000 $2,168,686 144.6% 184.3%

Rev Summary by Type

310 Taxes 1,124,617 1,000,000 566,776 1,000,000 1,000,000 100.0% 100.0%
330 Intergov't Revenues - - 900,000 900,000 - n/a n/a
Total Revenues 1,124,617 1,000,000 1,466,776 1,900,000 1,000,000 100.0% 52.6%

Fund Balance

Beginning Balance 2,668,748 701,125 701,125 701,125 1,424,125 203.1% 203.1%
Revenues Less Expenditures (1,967,623) (500,000) 1,063,515 723,000 (1,168,686) 233.7% 161.6%
Ending Balance $ 701,125 $ 201,125 $1,764,640 $1,424,125 $ 255,439 127.0% 17.9%
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(1)

()

(3)

4)

(5)

(6)

(7)

2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected  from of
Exp Summary By Type Actual Budget 09/30/16  Year-End Budget 2to5  Total
400 Professional Svcs & Chgs $ (85985) $ 700,000 $ 88 $ - % - n/a 0.0%
600 Capital Outlays 3,178,225 800,000 403,173 1,177,000 1,200,000 150.0% 55.3%
700 Debt Service Principal - - - - 900,000 n/a 41.5%
800 Debt Service Int/Other - - - - 68,686 n/a 3.2%
Total Expenditures $3,092,240 $1,500,000 $ 403,261 $1,177,000 $2,168,686 144.6% 100.0%
EXPLANATORY NARRATIVE

Revenue Development Area - 701
The Yakima Revenue Development Area was established for the purpose of financing public
improvements needed for redevelopment of the former Boise Cascade/Yakima Resources sawmill and

plywood plant and surrounding areas of public and private property. The City is using the Local

Infrastructure Finance Tool (LIFT) to finance the infrastructure improvements. The City is allotted a
share of state sales and property tax revenue to finance the improvement. LIFT financing can be used to
pay debt service for bonds incurred for allowable improvements. The City is utilizing Lochner
Associates for professional services related to design, engineering and environmental review. The 2017
budget includes the private property dedication of right of way for additional street development, along
with environmental cleanup of the former municipal landfill.

(1)

()

(3)

4)

(5)

(6)

7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
701 Revenue Development Area Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Expenses
400 Professional Svcs & Chgs
410 Professional Services $ (86,013) $ 700,000 $ - $ - $ - n/a n/a
440 Taxes & Assessments 28 - 88 - - n/a n/a
Total (85,985) 700,000 88 - - n/a n/a
600 Capital Outlay
610 Land 86,013 800,000 - 200,000 200,000  25.0% 100.0%
650 Construction Projects 3,092,213 - 403,173 977,000 1,000,000 n/a  102.4%
Total 3,178,225 800,000 403,173 1,177,000 1,200,000 150.0% 102.0%
700 Debt Service Principal - - - - 900,000 n/a n/a
800 Debt Service Int/Other - - - - 68,686 n/a n/a
Total Expenditures $3,092,240 $1,500,000 $ 403,261 $1,177,000 $2,168,686 144.6% 184.3%

Revenue

Revenues consist of a state sales tax credit of up to $1.0 million annually, depending on the prior

year match.
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(1) (2) (3) @) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from

Revenue Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Beginning Balance $2,668,748 $ 701,125 $ 701,125 $ 701,125 $1,424,125 203.1% 203.1%
310 Taxes 1,124,617 1,000,000 566,776 1,000,000 1,000,000 100.0% 100.0%
330 Intergov't Revenues - - 900,000 900,000 - n/a n/a

Total Revenues $3,793,365 $1,701,125 $2,167,901 $2,601,125 $2,424,125 1425% 93.2%
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POLICE

2017 Budgeted Staffing Levels
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POLICE
2017 BUDGET NARRATIVE

POLICE -310
GENERAL FUND

Police Chief Dominic Rizzi

DEFINITION
The Police Department has the basic purpose of maintenance of the public order and the control of
conduct legislatively defined as crime.

This responsibility is discharged through operational functions designed to prevent crime, provide
protection to persons and property, as well as detect, investigate, and apprehend offenders. The
primary mission of the Yakima Police Department is enforcement of federal, state, county and city
ordinances and statutes through a community partnership, which promotes safe, secure
neighborhoods.

Strategic Initiatives
There is one budgeted strategic initiative for this fund in 2017 - the purchase an online reporting
system, in the amount of $49,000.

Strategic Initiatives can be found in further detail in the Preliminary Budget Summary / Strategic
Initiatives section.

Service Unit(s): 260, 301, 305, 306, 312, 313, 314, 316, 317, 318 & 319.

PERFORMANCE STATISTICS

2017
2015 2016 Proposed
Investigation Actual Prelim Budget
Part I Crimes Against Property Cleared 559 648 690
Part I Crimes Against Persons Cleared 201 304 350
Preventative Patrol
Service Requests Received 84,830 88,230 88,000
Traffic Accidents Reported 2105 2127 2149
Officers Per 1,000 Population 1.66 1.58 1.66
UCR Part I Arrests 1139 1080 1100
All Other Arrests (except Traffic) 3373 3524 3600
Traffic Violations Cited 20,193 21,705 23,332
Police Support Services
Commissioned Police Officers 150 148 150
Case Numbered Events Processed 55.741 57,153 59,096
Infraction Citations Processed 16,548 16,713 16,880
Property Received 7,678 8,747 9,816
Property Disposed 2,995 2,246 4417
Events Requiring Services 55,741 57,153 59,096
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2017
2015 2016 Proposed
Detention Services Actual Prelim Budget
Average Cost Per Prisoner Per Day (Yakima County DOC) $76.59 $70.32 $76.59
Elec. Home Monitoring Avg. Cost Per Monitored Individual Per Day ® $4.30 $4.35 $4.19

(1) Average cost per day — costs per monitoring type: $2.10/day for GPS monitoring and $6.50/day for remote breath alcohol monitoring
in 2015. Cost for GPS monitoring in 2016 was $2.20/day. Researching new vendors for 2017 that would lower daily costs.

AUTHORIZED PERSONNEL
2016 2017

Class 2015 Amended Proposed
Code  Position Title Actual Budget Budget
1190  Police Chief 1.00 1.00 1.00
1295  Police Services Manager 1.00 1.00 1.00
1434 Case Specialist ™ 1.00 0.00 0.00
6121 Police Officer @® 118.00 116.00 116.00
6122 Police Officer (Lateral) @ 5.00 5.00 5.00
6124  Police Sergeant 17.00 17.00 17.00
6126 Police Lieutenant 6.00 6.00 6.00
6127  Police Captain 3.00 3.00 3.00
6211 Evidence Technician @ 0.00 1.00 1.00
6212 Assistant Evidence Technician ® 1.00 0.00 0.00
6215 Community Services Officer 2.00 2.00 2.00
6221 Corrections Officer @ 11.00 10.00 10.00
6235 Corrections Admin Specialist ® 0.00 0.00 1.00
6241 Police Information Specialist 1.00 1.00 1.00
6252 Police Services Specialist I 13.00 13.00 13.00
6253 Police Services Specialist I 4.00 4.00 4.00
6256 Police Services Lead M6) 4.00 5.00 4.00
6265  Crime and Intelligence Analyst 1.00 1.00 1.00
6270  Police Application Specialist 1.00 1.00 1.00
8205  Police Fleet Specialist 1.00 1.00 1.00
11701  Administrative Assistant to Police Chief 1.00 1.00 1.00
11720  Corrections Sergeant 3.00 3.00 3.00
11730  Forensic Supervisor 1.00 1.00 1.00
13601  Building Superintendent 1.00 1.00 1.00

Total Personnel © 197.00 194.00 194.00

(1) In 2015, Corrections was reorganized and changed the Case Specialist position to a Police Services Lead position.
(2) Police Officer and Police Officer (Lateral) positions are interchangeable.

(3) 2 Police Officers and one Corrections Officer were deleted mid-year 2016 due to budget constraints.

(4) Assistant Evidence Technician position was upgraded the Evidence Technician mid-year 2015.

(5) A Police Services Lead was replaced with a Corrections Admin Specialist mid-year 2016.

(6) 1.0 FTE is funded by Transit (462).
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BUDGET SUMMARY

Dept 310 Police

(1)

(2) 3)

4) (5) (6)

(7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit Actual Budget 09/30/16 Year-End Budget 2to5 4to5
260 Gang Free Initiative $ 168,355 $ 148,450 $ 72,779 $ 140,852 $ 140,500 94.6%  99.8%
301 PD Crim Just Sls Tx .3% 1,417,878 1,376,853 858,253 1,287,905 1,324,441 96.2% 102.8%
305 Detention Services 1,432,651 1,487,893 1,140,134 1,513,351 1,580,226 106.2% 104.4%
306 Monitoring Services 164,515 108,093 33,852 46,270 46,270 42.8% 100.0%
312 Investigation 4,697,741 4,801,180 3,474,845 4,663,215 4,629,356 96.4%  99.3%
313 Preventive Patrol 10,374,593 12,514,696 9,110,450 12,489,192 13,182,710 105.3% 105.6%
314 Police Support Services 1,436,777 1,615,397 1,156,773 1,626,378 1,742,696 107.9% 107.2%
316 Fruitvale Facility 4,772 6,741 3,797 6,141 7,075 105.0% 115.2%
317 Special Operations 2,033,739 878,417 610,501 853,158 876,746  99.8% 102.8%
318 Facility Maintenance 491,332 468,074 334,117 487,451 464,399 99.2%  95.3%
319 Administration 4,230,015 4,056,514 3,151,772 4,088,124 4,125,405 101.7% 100.9%
Total Expenditures $26,452,368 $27,462,308 $19,947,273 $27,202,038 $28,119,824 102.4% 103.4%
(1) (2) 3) 4) (5) (6) ()
2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected from of
Exp Summary By Type Actual Budget 09/30/16 Year-End Budget 2to5  Total
100 Salaries & Wages $16,182,875 $17,024,581 $12,458,852 $16,775,397 $17,359,222 102.0% 61.7%
200 Benefits 4,301,006 4,913,688 3,452,347 4,906,522 5,239,247 106.6% 18.6%
Sub-Total Salaries & Benefits 20,483,881 21,938,268 15,911,200 21,681,918 22,598,469 103.0% 80.4%
300 Operating Supplies 753,929 780,500 501,958 729,520 777,500 99.6% 2.8%
400 Professional Svcs & Chgs 2,310,395 2,079,503 1,579,756 2,126,563 2,079,819 100.0% 7.4%
500 Intergovernmental Svcs 2,098,919 1,875,000 1,216,873 1,875,000 1,875,000 100.0% 6.7%
600 Capital Outlays 16,207 - - - - n/a n/a
700 Debt Services 655,826 675,801 675,801 675,801 699,937 103.6% 2.5%
800 Debt Service Int/Other 133,211 113,236 61,687 113,236 89,100  78.7% 0.3%
Total Expenditures $26,452,368 $27,462,308 $19,947,273 $27,202,038 $28,119,824 102.4% 100.0%

EXPLANATORY NARRATIVE

In 2017, the settled bargaining agreement authorized a 2.5% increase in base wages, along with

increases in certain premium pays.

The personnel benefit accounts in the Police department include rate changes for the YPPA, which
included a medical contribution increase of 10.6% and a dental insurance increase of 7.3% for
employees, along with the normal roll-ups (i.e. percentage based benefits, such as social security
and pension contributions) related to wage adjustments. Changes for the Yakima Police
Correction’s Sergeants included a medical contribution increase of 11.02% and a dental insurance
increase of 6.8% for employees, along with the normal roll-ups. Workers” compensation and

unemployment insurance rates remained unchanged.
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Gang Free Initiative — 260 ..........coceeveeirrnesunrennirennisencsinsisinesesesnnessseesiesseessesees Sergeant Joe Deccio
The Gang Free Initiative (GFI) was created in 2011 to address the City of Yakima’s gang issues. The
program contracts with service providers such as People for People ($21,500), and the Yakima
Police Athletic League ($110,000) to provide outreach, education, prevention and intervention
services within the community.

In 2015, this service unit was under the supervision of the City Manager’s Office. Since the
departure of the GFI Coordinator in mid- 2015, the Police Department took over the collections of
reports of GFI programs in 2016. The Council will be determining if they will be continuing these
services under the GFI umbrella or redirecting the funds to other programs in 2017.

(1) (2) (3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
260 Gang Free Initiative Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 23,405 $ - $ 3,429 $ 4564 $ - n/a n/a
130 Special Pay 250 - - - - n/a n/a
140 Retire/Term Cashout 16,140 - - - - n/a n/a
Total 39,796 - 3,429 4,564 - n/a n/a
200 Benefits 6,112 - 653 768 - n/a n/a
300 Operating Supplies
310 Office & Oper Supplies 441 1,000 19 20 1,000 100.0% 5000.0%
350 Small Tools & Equip 840 2,500 732 500 2,500 100.0% 500.0%
Total 1,281 3,500 751 520 3,500 100.0% 673.1%
400 Professional Svcs & Chgs
410 Professional Services 113,992 132,000 65,750 132,000 132,000 100.0% 100.0%
420 Communications 77 1,500 - - - n/a n/a
430 Trans & Training 1,996 2,700 - - - n/a n/a
480 Repairs & Maintenance 4,855 5,000 2,196 3,000 5,000 100.0% 166.7%
490 Miscellaneous 247 3,750 - - - n/a n/a
Total 121,166 144,950 67,946 135,000 137,000  94.5% 101.5%
Total Expenditures $ 168,355 § 148,450 $ 72,779 $ 140,852 $ 140,500 94.6%  99.8%
PD Criminal Justice Sales Tax 0.3% - 301........cccevururrervruruenenes Captain Gary Jones

This service unit is used to separately track expenditures paid from the .3% Criminal Justice Sales
Tax Revenue that is allocated to the Police Department. Generally, expenditures in this service unit
would otherwise be paid from 313 — Patrol or 319 — Administration (Jail costs). Six police officer
positions, as well as much of the Department’s crime laboratory supplies and equipment are
funded by this service unit. See the Preliminary Budget Summary, Section II for a more detailed
explanation of this source of revenue.

Account 120 Overtime — The functions that regularly require overtime are court testimony, shift

coverage to maintain minimum shift staffing, and completion of required reports prior to days off.
Overtime containment measures are in effect.
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Account 130 Special Pay — This account pays special premium pays, such as bilingual pay, education
incentive, and shift differential, many of which are based on the employee’s base rate of pay.

Account 410 Professional Services — This line accounts for expenses related to fit for duty evaluations,
training expenses, and other professional service needs.

(1) (2) (3) 4) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
301 PD Crim Just Sls Tx .3% Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 508831 $ 591,883 $ 387,803 $ 528,119 $ 539,902 91.2% 102.2%
120 Overtime 53,341 60,000 32,550 45,000 60,000 100.0% 133.3%
130 Special Pay 34,414 30,060 20,588 32,560 33,021 109.9% 101.4%
140 Retire/Term Cashout 1,860 - 5,492 2,000 2,000 n/a  100.0%
Total 598,446 681,944 446,433 607,680 634,924  93.1% 104.5%
200 Benefits 130,944 158,417 104,904 152,733 151,646 95.7%  99.3%
300 Operating Supplies
310 Office & Oper Supplies 5,000 5,000 - 5,000 5,000 100.0% 100.0%
320 Fuel 20,000 60,000 - 50,000 60,000 100.0% 120.0%
350 Small Tools & Equip 9,326 5,000 8,701 5,000 5,000 100.0% 100.0%
Total 34,326 70,000 8,701 60,000 70,000 100.0% 116.7%
400 Professional Svcs & Chgs
410 Professional Services 22,268 16,492 17,488 17,492 17,872 108.4% 102.2%
430 Trans & Training 31,894 50,000 21,127 50,000 50,000  100.0% 100.0%
Total 54,162 66,492 38,615 67,492 67,872 102.1% 100.6%
500 Intergovernmental Svcs
510 Intergov't Prof Svcs 600,000 400,000 259,600 400,000 400,000  100.0% 100.0%
Total Expenditures $ 1,417,878 $ 1,376,853 $ 858,253 $ 1,287,905 $ 1,324,441 93.4% 102.8%
Detention Services = 305.......ouierniiereriniereeninnieneninseeesissssessnssesesssssssssssssssessssssssssssssens Captain Jay Seely

This prisoner detention service unit provides for the care and custody of offenders arrested for and
convicted of misdemeanor crimes within the City of Yakima and sentenced to the City jail.

Account 120 Overtime — Historically, the functions that require overtime in this unit are prisoner
transports and shift staffing. Overtime was incurred primarily due to transporting prisoners from
lower valley contract jails for court appearances. In 2013, the Police Department contracted
exclusively with the Yakima County Department of Corrections, eliminating or drastically reducing
the required time to transport prisoners for court appearances. The city jail had two vacant
positions for most of 2016. Minimum shift staffing is required for both corrections officer and
inmate safety. The vacant positions have needed to be filled by hiring overtime throughout the
year.

Account 130 Special Pay — This line covers negotiated special pay premiums, including bilingual pay
and shift differential.
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Account 310 Office & Operating Supplies — For the jail operation this consists primarily of food for the
inmates.

Account 410 Professional Services — This account is for the medical services contract.

(1) (2) 3) 4) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
305 Detention Services Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 706,647 $ 774,010 $ 554,129 $ 758,742 $ 829,641 107.2% 109.3%
120 Overtime 82,801 60,000 63,492 60,000 60,000 100.0% 100.0%
130 Special Pay 40,494 33,024 30,558 37,024 37,600 113.9% 101.6%
140 Retire/Term Cashout 3,572 2,000 51,383 51,728 5,000 250.0% 9.7%
Total 833,515 869,035 699,562 907,494 932,241 107.3% 102.7%
200 Benefits 347,815 356,858 264,860 356,858 388,985 109.0% 109.0%
300 Operating Supplies
310 Office & Oper Supplies 163,868 170,000 98,937 155,000 165,000 97.1% 106.5%
350 Small Tools & Equip 1,126 2,000 227 2,000 2,000 100.0% 100.0%
Total 164,994 172,000 99,165 157,000 167,000 97.1% 106.4%
400 Professional Svcs & Chgs
410 Professional Services 86,327 90,000 76,548 92,000 92,000 102.2% 100.0%
Total Expenditures $ 1,432,651 $ 1,487,893 $ 1,140,134 $ 1,513,351 $ 1,580,226 106.2% 104.4%
MOnitoring Services = 306........cuererrererererrnseresnssnseesnsssseesnssssessssssssssssssssesssssssssssssssssessans Captain Jay Seely

The Electronic Home Monitoring (EHM) program provides an incarceration alternative. Subjects who
are approved for EHM are fitted with an ankle bracelet and confined to their home. Participants in the
program pay a fee, which results in the program not only reducing jail costs, but also providing a
modest revenue.

(1) (2) (3) @) (5) (6) 7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
306 Monitoring Services Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 64,543 $ 44,074 $ - $ - % - 0.0% n/a
120 Overtime 349 - - - - n/a n/a
130 Special Pay 500 - - - - n/a n/a
140 Retire/Term Cashout 34,767 - - - - n/a n/a
Total 100,159 44,074 - - - 0.0% n/a
200 Benefits 20,788 22,748 - - - 0.0% n/a
400 Professional Svcs & Chgs
410 Professional Services 42,067 40,000 32,888 45,000 45,000 112.5% 100.0%
490 Miscellaneous 1,501 1,270 965 1,270 1,270 100.0% 100.0%
Total 43,567 41,270 33,852 46,270 46,270 112.1% 100.0%
Total Expenditures $ 164515 $ 108,093 $ 33,852 % 46,270 $ 46,270  42.8% 100.0%
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INVeStigation - 312.....iiiiininiiininniiinnnnciinsiitssseessssssessssssssisssssassssssssasnens Captain Jeff Schneider
This service unit is responsible for the investigative functions of the Police Department, with
emphasis on violent crime and crime against persons. This Service Unit is served with 34 positions.

Account 120 Ouvertime — This service unit, in particular, cannot anticipate overtime needs in advance
as their overtime is driven by violent crimes that must be investigated. The Department has
agreements in effect with several Federal agencies which provides reimbursement for overtime for
four officers assigned to federal task forces.

Account 130 Special Pay — This account pays for negotiated premiums such as special investigator
pay and bilingual pay.

Account 410 Professional Services — This line covers special investigations expenses, such as informant
fees, specialized investigative equipment and travel expenses for prisoner transports for suspects in
major crimes.

Account 450 Rentals & Leases — This line is to lease office space to house the Federal Major Crime
Task Force.

(1) (2) (3) @) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
312 Investigation Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 3,251,926 $ 3,347,205 $ 2,328,814 $ 3,122,143 §$ 3,177,522  94.9% 101.8%
120 Overtime 251,993 200,000 189,434 225,000 200,000 100.0%  88.9%
130 Special Pay 203,508 203,994 165,750 223,100 222,283 109.0%  99.6%
140 Retire/Term Cashout 34,887 34,000 47,185 73,991 34,000 100.0% 46.0%
Total 3,742,314 3,785,199 2,731,182 3,644,234 3,633,805 96.0%  99.7%
200 Benefits 907,331 932,981 678,173 932,981 965,144 103.4% 103.4%
400 Professional Svcs & Chgs
410 Professional Services 4,985 7,000 2,464 7,000 7,000 100.0% 100.0%
450 Rentals & Leases 41,431 72,000 61,306 75,000 19,407  27.0% 25.9%
480 Repairs & Maintenance 1,679 4,000 1,720 4,000 4,000 100.0% 100.0%
Total 48,096 83,000 65,489 86,000 30,407  36.6% 35.4%
Total Expenditures $ 4,697,741 $ 4,801,180 $ 3,474,845 $ 4,663,215 $ 4,629,356 96.4%  99.3%
Preventive Patrol - 313.......iiiiiiiiiiiiissenesesesesesesssssssssssssssssssnes Captain Gary Jones

This service unit is responsible for all uniformed field personnel functions, including Police
Reserves, with an emphasis on Police / Community partnerships in developing proactive
enforcement strategies. The Traffic Unit is also included in the Patrol Division. There are 82
positions in this service unit.

Account 120 Overtime — The functions that regularly require overtime are shift coverage to maintain
minimum shift staffing, court testimony, and completing required report prior to days off. Special events
such as cruise nights, parades, rallies, and marches also contribute to the overtime expenses in this
service unit, as Patrol is frequently called upon to maintain order at these events. Overtime containment
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measures are in effect. In 2015, the Department implemented a successful downtown foot/bicycle patrol
that operated from March through October. This program was continued through 2016 and partially
funded through overtime expenses. The Department intends to keep the program in effect in 2017 and
would continue to partially fund the program through overtime.

Account 130 Special Pay — This account pays for negotiated premiums such as shift differential pay,
education incentive and bilingual pay.

Account 350 Small Tools and Equipment — This line accounts for K-9 equipment, veterinary services,
and other related expenses, as well as SWAT equipment.

Account 410 Professional Services — This account funds professional evaluations such as fit-for-duty

assessments.
(1) (2) 3 @ (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
313 Preventive Patrol Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 6,934,966 $ 8,771,613 $ 6,108,130 $ 8,344,454 $ 9,118,571 104.0% 109.3%
120 Overtime 440,204 300,000 431,761 505,000 325,000 108.3% 64.4%
130 Special Pay 280,546 277,845 241,620 311,000 321,892 115.9% 103.5%
140 Retire/Term Cashout 203,298 20,000 143,445 173,000 38,000 190.0% 22.0%
Total 7,859,013 9,369,458 6,924,956 9,333,454 9,803,463 104.6% 105.0%
200 Benefits 1,947,276 2,665,238 1,827,581 2,675,738 2,874,000 107.8% 107.4%
300 Operating Supplies
310 Office & Oper Supplies - 1,000 - 1,000 1,000 100.0% 100.0%
320 Fuel 265,754 230,000 188,830 195,000 230,000 100.0% 117.9%
350 Small Tools & Equip 45,993 51,000 34,244 61,000 51,000 100.0% 83.6%
Total 311,747 282,000 223,074 257,000 282,000 100.0% 109.7%
400 Professional Svcs & Chgs
410 Professional Services 15,106 1,000 1,120 1,000 1,000 100.0% 100.0%
450 Rentals & Leases 795 2,000 - 2,000 2,000 100.0% 100.0%
480 Repairs & Maintenance 230,038 195,000 133,720 220,000 220,247  112.9% 100.1%
Total 245,939 198,000 134,840 223,000 223,247  112.8% 100.1%
600 Capital Outlay
640 Dogs / Horses 10,618 - - - - n/a n/a
Total Expenditures $10,374,593 $12,514,696 $ 9,110,450 $12,489,192 $13,182,710 105.3% 105.6%
Police SUpport Services - 314.......uuviinrirenririnniseninininnninseissiessieesessssesssssssssssens Manager Jeanett Mora

This service unit is responsible for the department’s customer service, data entry, records maintenance
and property control functions. The primary duties of this unit are to provide administrative support to
the operational divisions of the Police Department. This division also operates the Telephone Reporting
Unit (TRU), which takes non-emergent police reports over the phone. In 2016, the Department moved
from an ink fingerprint system to the Livescan digital fingerprint system. A state grant was awarded to
fund this transition. Additionally, the Department contracted with an outside vendor, Buy Crash, to
handle disclosure of vehicle collision reports. The Department also added electronic payment options in
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2016, allowing residents to pay for reports and services by debit and credit card. In 2017, the Department
will implement an online reporting system which will allow residents to complete police reports online.
This change is expected to not only improve staff efficiency. Many residents are already accustomed to
handling day to day business online, and this implementation is also expected to improve customer
service by providing residents a 24-hour option to quickly file a report for insurance purposes.

Account 120 Overtime — The functions that regularly require overtime are shift coverage and serious
backlogs of data entry. Other divisions of the department are not able to function unless police
reports are entered into the Records Management System. Reduced staffing in this unit has made
shift coverage challenging and at times has created a backlog of police reports to be entered.
Overtime has been used to remedy this backlog, but has been authorized judiciously. Overtime
containment measures are in effect.

(1) (2) 3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
314 Police Support Services Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 917912 $ 1,058,418 $ 778,222 $ 1,058,907 $ 1,118,604 105.7% 105.6%
120 Overtime 32,954 42,000 15,456 42,000 42,000 100.0% 100.0%
130 Special Pay 22,630 24,296 19,982 24,296 29,642 122.0% 122.0%
140 Retire/Term Cashout 4,459 4,000 10,995 12,492 5500 137.5% 44.0%
Total 977,954 1,128,715 824,654 1,137,696 1,195,745 105.9% 105.1%
200 Benefits 433,531 462,027 315,778 462,027 520,295 112.6% 112.6%
300 Operating Supplies
310 Office & Oper Supplies - - 1,082 2,000 2,000 n/a 100.0%
350 Small Tools & Equip 8,449 9,000 6,804 9,000 9,000 100.0% 100.0%
Total 8,449 9,000 7,886 11,000 11,000 122.2% 100.0%
400 Professional Svcs & Chgs
450 Rentals & Leases 13,721 10,656 5,328 10,656 10,656 100.0% 100.0%
480 Repairs & Maintenance 3,122 5,000 3,126 5,000 5,000 100.0% 100.0%
Total 16,843 15,656 8,454 15,656 15,656  100.0% 100.0%
Total Expenditures $ 1,436,777 $ 1,615,397 $ 1,156,773 $ 1,626,378 $ 1,742,696 107.9% 107.2%
Fruitvale Facility - 316 .......cocovvuvurririrernnreninnsnininnnnncninnsnsseananns Captain Jay Seely

The Fruitvale Facility provides vehicle and equipment storage for specialized units of the
Department. The facility also contains a small classroom for small-unit training. Expenses in this
service unit are related to the utility fees for this facility.

(1) (2) 3) @) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
316 Fruitvale Facility Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
400 Professional Svcs & Chgs
420 Communications $ 749 $ 700 $ 498 $ 700 $ 1,434 204.9% 204.9%
470 Public Utility Services 4,024 6,041 3,299 5,441 5,641 93.4% 103.7%
Total $ 4772 % 6,741 $ 3,797 % 6,141 $ 7,075  105.0% 115.2%
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Special OPerations - 317 .....ivnernenninninniinsiinsiisniisssissinssisiessissssssssssses Captain Jay Seely
This unit oversees the Community Services, Crime Free Rental Housing program, Nuisance
Property Abatement, and the Training Division. In 2014 a Crime and Intelligence Analyst was
hired and serves in this Unit to provide statistical and tactical data analysis. In 2015, a Police
Information Specialist was added to this to handle media relations and improve community
outreach. In 2016, this division organized multiple community outreach events, including Coffee
with a Cop, Rollcall Cookout, and National Night Out. Community Services Officers continue to
coordinate presentation requests and Block Watch, and in 2016 also began responding to non-
emergency calls in the field. The Training Division is responsible for scheduling in service training
and ensuring all employees in the Department are in compliance with City and State training
requirements. Additionally, through September of 2016, 9 police officer candidates were hired and
the Training Division coordinated enrollment into the Basic Law Enforcement Academy for those
recruits and monitored their progress through the Academy.

Account 120 Overtime —Most units in the division frequently adjust their schedules to contribute to
overtime containment.

Account 130 Special Pay — This line item includes negotiated special pay premiums tied directly to salaries.

Account 410 Professional Services —This line provides advertising and public service announcements
for National Night Out and other community events.

(1) (2) 3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
317 Special Operations Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 1,364,399 $ 605549 $ 450,086 $ 609,290 $ 631,644 104.3% 103.7%
120 Overtime 71,167 45,000 16,221 20,000 20,000 44.4% 100.0%
130 Special Pay 92,991 10,956 7,450 11,956 7,530 68.7%  63.0%
140 Retire/Term Cashout 102,074 6,000 - 6,000 6,000 100.0% 100.0%
Total 1,630,631 667,505 473,756 647,246 665,174  99.7% 102.8%
200 Benefits 376,770 170,912 129,212 170,912 183,572  107.4% 107.4%
300 Operating Supplies
310 Office & Oper Supplies 340 1,000 - 1,000 1,000 100.0% 100.0%
350 Small Tools & Equip - 2,000 1,024 2,000 2,000 100.0% 100.0%
Total 340 3,000 1,024 3,000 3,000 100.0% 100.0%
400 Professional Svcs & Chgs
410 Professional Services 23,354 37,000 6,490 32,000 25,000 67.6% 78.1%
440 Taxes & Assessments 2,643 - 19 - - n/a n/a
Total 25,998 37,000 6,509 32,000 25,000 67.6% 78.1%
Total Expenditures $ 2,033,739 § 878,417 $ 610,501 $ 853,158 $ 876,746  99.8% 102.8%
Facility Maintenance - 318 ........cccocevevernnrirerennnnisinsensisensnssesesennens Captain Jay Seely

This service unit is responsible for the maintenance of the police facility and ancillary buildings
within the City of Yakima. The Building Superintendent is responsible for the efficient operations
and maintenance of four facilities utilized by the Police Department.
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(1)

(2)

(3)

4)

(5)

(6)

7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
318 Facility Maintenance Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 66,458 $ 65,309 $ 47,757 % 79,686 $ 70,113 107.4%  88.0%
120 Overtime 7,927 5,000 4,911 5,000 5,000 100.0% 100.0%
130 Special Pay 867 1,820 630 1,820 1,820 100.0% 100.0%
140 Retire/Term Cashout 1,384 800 1,737 800 800 100.0% 100.0%
Total 76,636 72,929 55,035 87,306 77,733 106.6%  89.0%
200 Benefits 27,177 27,903 22,670 27,903 33,174 1189% 118.9%
300 Operating Supplies
310 Office & Oper Supplies 48,209 45,000 27,470 45,000 45,000 100.0% 100.0%
400 Professional Svcs & Chgs
410 Professional Services 23,139 50,000 28,517 50,000 50,000 100.0% 100.0%
470 Public Utility Services 207,099 197,242 139,912 197,242 183,492 93.0%  93.0%
480 Repairs & Maintenance 109,072 75,000 60,513 80,000 75,000 100.0% 93.8%
Total 339,311 322,242 228,942 327,242 308,492  957%  94.3%
Total Expenditures $ 491332 $ 468074 $ 334117 § 487451 $ 464399  99.2% 95.3%

AdmIiniStration = 319 ..uuueieeeerreecernreeccrsreecssssreesesssseesssssseesens

Chief Dominic Rizzi

The purpose of this service unit is to plan, direct, oversee and support the operations of the Yakima

Police Department.

Account 120 Overtime — Staff in this division range from commissioned command staff members to non-
commissioned office staff. Overtime in this service unit is primarily due to time sensitive assignments
such as payroll completion. Overtime containment measures are in effect for this service unit.

Account 130 Special Pay and 140 Retirement/Termination Cashout —In 2012, a succession plan was
implemented that staggered the retirement of several eligible command staff members. This
allowed the Department to develop and promote commissioned officers to fill the command ranks
without causing detriment to the Department by having a large number of command officers retire
at the same time. There are no anticipated retirements in Administration in 2017.

Account 310 Office and Operating Supplies — This line pays for office supplies, duty ammunition,
training ammunition, taser cartridges, and other necessary operating items. These accounts have
been closely monitored throughout the year to contain costs.

Account 410 Professional Services — This line covers several professional service expenses, including
building security, range master services, arbitration expenses, pre-booking in custody medical
treatment along with advertising, such as bid calls and recruitment.

Account 490 Miscellaneous — This group of accounts covers training registrations, professional
association dues, and subscriptions. The Washington State Criminal Justice Training Commission
has begun charging departments to attend the Basic Law Enforcement Academy, which is a charge
not incurred in previous years. Additionally, the Department is continuing its professional
development program for police officers interested in promotion. Due to the retirements and
resulting promotions in several command level positions, the Department desires to assist officers

2017 Adopted Budget ® Police — 11



in the preparation for promotional opportunities. The outcome will be a highly professional, well
trained command staff to lead the Department in the future.

Account 510 Intergovernmental Professional Services — This account pays for incarceration fees at the
Yakima County Department of Corrections. Jail costs are also budgeted in the 301 Service Unit.
Several jail cost containment options are currently being studied and implemented.

Account 700 Debt Service Principal and 800 Debt Service Interest/Other — These accounts contain the
debt service related to the expansion of the Patrol Fleet take home vehicle program implemented in
2013. This program will require this level of debt service through 2019.

(1) (2) (3 ) (5) (6) )

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from  from
319 Administration Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 319,196 $ 401,502 $ 297,179 $ 401,502 $ 411,917 102.6% 102.6%
120 Overtime 347 2,000 1,350 2,000 2,000 100.0% 100.0%
130 Special Pay 2,151 2,220 1,317 2,220 2,220 100.0% 100.0%
140 Retire/Term Cashout 2,717 - - - - n/a n/a
Total 324,411 405,722 299,845 405,722 416,137 102.6% 102.6%
200 Benefits 103,261 116,604 108,516 126,604 122,431 105.0% 96.7%
300 Operating Supplies
310 Office & Oper Supplies 145,719 161,000 129,402 161,000 161,000 100.0% 100.0%
350 Small Tools & Equip 38,865 35,000 4,485 35,000 35,000 100.0% 100.0%
Total 184,584 196,000 133,887 196,000 196,000 100.0% 100.0%
400 Professional Svcs & Chgs
410 Professional Services 921,483 690,587 628,636 702,587 743,098 107.6% 105.8%
420 Communications 202,554 181,174 133,439 181,174 181,312 100.1% 100.1%
430 Trans & Training 67,174 72,000 32,963 72,000 72,000 100.0% 100.0%
450 Rentals & Leases 6,494 5,890 2,321 3,000 5,890 100.0% 196.3%
470 Public Utility Services - - 2,727 - - n/a n/a
480 Repairs & Maintenance 3,483 4,000 1,471 2,000 4,000 100.0% 200.0%
490 Miscellaneous 123,026 120,500 113,206 135,000 120,500 100.0%  89.3%
Total 1,324,214 1,074,151 914,763 1,095,761 1,126,800 104.9% 102.8%
500 Intergovernmental Svcs
510 Intergov't Prof Svcs 1,498,919 1,475,000 957,273 1,475,000 1,475,000 100.0% 100.0%
600 Capital Outlay
640 Machinery & Equip 5,589 - - - - n/a n/a
700 Debt Service Principal 655,826 675,801 675,801 675,801 699,937 103.6% 103.6%
800 Debt Service Int/Other 133,211 113,236 61,687 113,236 89,100  78.7%  78.7%
Total Expenditures $ 4,230,015 $ 4,056,514 $ 3,151,772 $ 4,088,124 $ 4,125,405 101.7% 100.9%

Dedicated Revenue

These revenues consist of Gambling Tax from local bingo, pull tabs, card and amusement games,
traffic fines and penalties and other miscellaneous services. Other revenue sources are
reimbursements from special events and programs such as the School Resource Officer program,
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the Washington State Traffic Safety Commission for special emphasis overtime and safety

equipment and the Central Washington State Fair.

(1)

()

(3)

@) (5) (6)

(7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from from

Dedicated Revenue Actual Budget 09/30/16 Year-End Budget 2to5 4to5
310 Taxes $ 905824 $ 916,500 $ 712,804 $ 966,300 $ 970,500 105.9% 100.4%
320 Licenses And Permits 23,965 22,000 20,924 24,000 24500 111.4% 102.1%
330 Intergov't Revenues 764,153 753,000 471,094 736,612 812,000 107.8% 110.2%
340 Chrgs f/Goods & Svces 243,822 271,700 213,976 276,100 278,600 102.5% 100.9%
350 Fines and Forfeits 1,589,657 1,707,110 1,273,499 1,690,464 1,721,110 100.8% 101.8%
360 Miscellaneous Revenues 1,962 500 1,551 500 500 100.0% 100.0%

380 Nonrevenues 7,867 - - - - n/a n/a
Total Revenues $ 3,537,251 $ 3,670,810 $ 2,693,849 $ 3,693,976 $ 3,807,210 103.7% 103.1%
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POLICE
2017 BUDGET NARRATIVE

POLICE GRANTS - 152

Police Chief Dominic Rizzi

DEFINITION

This fund was initially created in 2011 to account for Police Grants. Grant funded activities tend to
generate inconsistent streams of revenue, reimbursements and expenditures which are better
managed outside of the General Fund. Although not a “grant” by definition, the revenue generated
by seizures of property and cash from drug-related cases involve use and accounting restrictions
similar to grant funds. Therefore, such revenues are accounted for with their respective
expenditures in this fund.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Service Unit(s): 152, 309, 310 & 313/317.

AUTHORIZED PERSONNEL
Police Grants fund 1.0 FTE in the Legal Department (017).

BUDGET SUMMARY

Dept 152 Police Grants (1) (2) (3) 4) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit Actual Budget 09/30/16 Year-End Budget 2to5 4to5

152 Prosecution $ 126910 $139,316 $106,624 $138,057 $153,678 110.3% 111.3%
309 NARC Investigation 158,470 250,400 98,260 218,400 218,400  87.2% 100.0%
310 GET Unit - 12,000 - 12,000 12,000 100.0% 100.0%
313/317 Patrol/Special Ops 18,198 - 18,511 - - n/a n/a
Total Expenditures 303,579 401,716 223,395 368,457 384,078 95.6% 104.2%

Rev Summary By Type

330 Intergovernmental 287,508 224,000 151,531 202,390 200,000 89.3% 98.8%
340 Chrgs f/Goods & Sves 53,005 68,000 81,889 60,000 60,000 88.2% 100.0%
360 Miscellaneous Revenues 159,708 156,000 314,940 186,000 156,000 100.0% 83.9%
Total Revenues 500,221 448,000 548,360 448,390 416,000 92.9% 92.8%

Fund Balance

Beginning Balance 174,736 371,378 371,378 371,378 451,311 121.5% 121.5%
Revenues Less Expenditures 196,642 46,284 324,964 79,933 31,922 69.0% 39.9%
Ending Balance $ 371,378 $417,662 $696,342 $451,311 $483,233 115.7% 107.1%
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(1)

(2)

(3)

4@

(5)

(6)

(7)

2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected from of
Exp Summary By Type Actual Budget 09/30/16 Year-End Budget 2to5 Total
100 Salaries & Wages $ 193,480 $234,101 $154,049 $202,101 $212,473  90.8% 55.3%
200 Benefits 26,235 29,184 22,298 29,675 33,173  113.7% 8.6%
Sub-Total Salaries & Benefits 219,715 263,285 176,346 231,776 245,647  93.3%  64.0%
300 Operating Supplies 29,080 18,900 3,622 18,900 18,900 100.0% 4.9%
400 Professional Svcs & Chgs 54,783 119,531 35,324 117,781 119,531 100.0% 31.1%
600 Capital Outlay - - 8,102 - - n/a 0.0%
Total Expenditures $ 303,579 $401,716 $223,395 $368,457 $384,078 95.6% 100.0%
EXPLANATORY NARRATIVE

Prosecution - 152

This service unit accounts for 1.00 FTE in the Legal Department that prosecutes the drug related
crimes of the Narcotics unit. Revenue from seized and forfeited property is generated in this fund
from the prosecution of these cases.

(1)

(2)

(3)

@

(5)

(6)

(7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from  from
152 Prosecution Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 94534 $102,101 $ 76,816 $102,101 $112,473 110.2% 110.2%
120 Overtime 11 - - - - n/a n/a
130 Special Pay 500 - - - - n/a n/a
140 Retire/Term Cashout - - 4,022 - - n/a n/a
Total 95,045 102,101 80,838 102,101 112,473 110.2% 110.2%
200 Benefits 26,235 29,184 22,298 29,675 33,173 113.7% 111.8%
300 Operating Supplies
310 Office & Oper Supplies 705 500 - 500 500 100.0% 100.0%
400 Professional Svcs & Chgs
420 Communications 1,748 3,181 951 1,431 3,181 100.0% 222.3%
430 Trans & Training 500 1,100 423 1,100 1,100 100.0% 100.0%
490 Miscellaneous 2,677 3,250 2,114 3,250 3,250 100.0% 100.0%
Total 4,925 7,531 3,488 5,781 7,531 100.0% 130.3%
Total Expenditures $ 126910 $139,316 $106,624 $138,057 $153,678 110.3% 111.3%

NARC Investigation - 309

The Narcotics unit frequently seizes property and cash in conjunction with its crime-fighting
activities. The unit also assists in federal drug investigations with such agencies as the FBI, the US
Marshall’s Office, DEA and others. State and federal regulations allow seized property that is
ultimately legally forfeited to be used or sold by the police force(s) involved in the case. Such
property and its proceeds are restricted to the purpose of fighting crime of the same nature from
which it was seized. As such, the revenue from such seizures is accounted for in this fund and only
expenditures meeting legal criteria for its use are charged against that revenue. Most notably, the
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overtime incurred by the Narcotics unit is expended in this fund. Other supplies and costs directly
related to drug related crime prevention are also charged to this fund as appropriate. In 2016, a
Federal mandate temporarily suspended all forfeitures to local agencies, resulting in a slowdown of
revenue. The Federal government has since lifted that mandate and forfeiture funds are again
being received. (See also Service Unit 152 for prosecution costs related to these cases.)

Account 120 Overtime — Overtime in this service unit is primarily used to pay overtime to the City
Narcotics Unit officers.

Account 410 Professional Services — Funds are budgeted in this line item for professional services such
as translation services, auction services, preparing seized vehicles for auction, etc.

(1) (2) 3) ) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
309 NARC Investigation Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
120 Overtime $ 80,237 $132,000 $ 54,699 $100,000 $100,000 75.8% 100.0%
300 Operating Supplies
310 Office & Oper Supplies 24,008 14,400 115 14,400 14,400 100.0% 100.0%
320 Fuel Consumed 4,367 4,000 3,507 4,000 4,000 100.0% 100.0%
Total 28,376 18,400 3,622 18,400 18,400 100.0% 100.0%
400 Professional Svcs & Chgs
410 Professional Services 49,858 100,000 31,837 100,000 100,000 100.0% 100.0%
600 Capital Outlay
640 Machinery & Equip - - 8,102 - - n/a n/a
Total Expenditures $ 158,470 $250,400 $ 98,260 $218,400 $218,400 87.2% 100.0%

GET Unit - 310

Similar to the Narcotics Unit, the Gang Enforcement Team has partnered with several federal
agencies to create a task force. This cooperative agreement allows the Gang Unit to receive
reimbursement for overtime and proceeds from seizures in federal cases.

(1) (2) 3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
310 GET Unit Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
400 Professional Svcs & Chgs
410 Professional Services $ - $ 12,000 $ - $ 12,000 $ 12,000 100.0% 100.0%

Preventative Patrol/Special Operations — 313/317

These service units are used for overtime reimbursement for emphasis on downtown foot patrol
and holiday package theft, funded by a JAG grant. In 2016, targeted emphasis patrols were
conducted around the city, reimbursed by grant funds.
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(1) (2) 3) @) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
313/317 Patrol/Special Ops Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
120 Overtime $ 18,198 $ - $ 18,511 $ - % - n/a n/a
Revenue
Revenues consist of a JAG Grant, DEA subsidies, public safety charges and seized and forfeited
assets.
(Wh)] () (3) @ (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from  from
Revenue Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Beginning Balance $ 174,736 $371,378 $371,378 $371,378 $451,311 121.5% 121.5%
330 Intergovernmental 287,508 224,000 151,531 202,390 200,000 89.3% 98.8%
340 Chrgs f/Goods & Svcs 53,005 68,000 81,889 60,000 60,000  88.2% 100.0%
360 Miscellaneous Revenues 159,708 156,000 314,940 186,000 156,000 100.0% 83.9%
Total Revenues $ 674,957 $819,378 $919,738 $819,768 $867,311 105.8% 105.8%
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POLICE
2017 BUDGET NARRATIVE

LAW AND JUSTICE CAPITAL - 333

Police Chief Dominic Rizzi

DEFINITION

The City uses this fund to account for capital expenditures and grants relating to the law
enforcement mission of the Yakima Police Department and the Criminal Justice adjudication
mission of the City of Yakima Municipal Court.

Strategic Initiatives

The Assigned Police Vehicle (APV) program was implemented in 2014. At the time, 72 new patrol
vehicles and 1 commercial vehicle enforcement vehicle were purchased, which supplemented the
patrol fleet at that time. Several 2012 and 2013 vehicles were assigned as APV’s. Due to the aging
of those vehicles, and officers who have since become eligible for the program, the Department
estimates the need to increase the police fleet by 10 additional vehicles. The police fleet includes
not only patrol vehicles, but traffic motorcycles, detective vehicles, and command staff vehicles.
The cost for a fully equipped patrol vehicle is approximately $40,000, making the cost for 10
additional vehicles $400,000.

The other strategic initiative budgeted in this fund is to complete the renovations of the vacated 911
center in the Richard A. Zais Police/Legal Center into an emergency operations center. As this
would be a joint operations center, it is expected that the Fire Department and/or Emergency
Operations would contribute grant funds or other funds to this project.

Strategic Initiatives can be found in further detail in the Preliminary Budget Summary / Strategic
Initiatives section.

Service Unit(s): 301, 310, 311 & 319.

BUDGET SUMMARY
Dept 303/333 L & ] Capital (V)] ) (3) 4) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit Actual Budget 09/30/16  Year-End Budget 2to5 4to5
301 Crim Just Sls Tx .3% $ 2,448 $ 120,000 $ - $ 120,000 $ 120,000 100.0% 100.0%
301 Police Operations 282,665 486,000 273,027 486,000 486,000 100.0% 100.0%
311 Crime Prevention 47,817 - 12,295 - - n/a n/a
319 Administration 101,408 87,000 24,821 87,000 87,000 100.0% 100.0%
Total Expenditures 434,337 693,000 310,143 693,000 693,000 100.0% 100.0%
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(1) () 3) @) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected  from from
Rev Summary By Type Actual Budget 09/30/16 Year-End Budget 2to5 4to5
310 Taxes 222,295 262,600 191,523 262,600 273,100 104.0% 104.0%
330 Intergov't Revenues 42,586 - 12,295 12,295 - n/a n/a
360 Miscellaneous Revenues 6,306 250 38 2,050 250 100.0% 12.2%
390 Other Financing Svces 123,905 10,000 9,470 12,368 10,000 100.0%  80.9%
Transfers In 205,300 206,500 137,150 211,100 217,800 105.5% 103.2%
Total Revenues 600,393 479,350 350,476 500,413 501,150 104.5% 100.1%
Fund Balance
Beginning Balance 574,249 740,305 740,305 740,305 547,718  74.0% 74.0%
Revenues Less Expenditures 166,056 (213,650) 40,333 (192,587)  (191,850) 89.8%  99.6%
Ending Balance $ 740,305 $ 526,655 $ 780,638 $ 547,718 $ 355,868  67.6% 65.0%
(1) (2) 3) (4) 5) (6) (7)
2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected  from of
Exp Summary By Type Actual Budget 09/30/16  Year-End Budget 2to5 Total
300 Operating Supplies $ 107,720 $ 216,000 $ 45800 $ 216,000 $ 216,000 100.0% 31.2%
400 Professional Svcs & Chgs 71,963 127,000 37,685 127,000 127,000 100.0% 18.3%
600 Capital Outlay 254,653 350,000 226,657 350,000 350,000 100.0%  50.5%
Total Expenditures $ 434337 $ 693,000 $ 310,143 $ 693,000 $ 693,000 100.0% 100.0%
EXPLANATORY NARRATIVE

Criminal Justice Sales Tax 0.3% - 301

This service unit is used to separately track expenditures paid from the 0.3% Criminal Justice Sales
Tax Revenue that is allocated to the Law and Justice Capital Fund. Revenues come from the .3%
Criminal Justice Sales tax. See the Preliminary Budget Summary, Section II for a more detailed
explanation of this source of revenue.

(V)] () 3) 4) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
301 Crim Just Sls Tx .3% Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Expenses
300 Operating Supplies
350 Small Tools & Equip $ 2,448 $ 120,000 $ - $ 120,000 $ 120,000 100.0% 100.0%

Police Operations - 301
This service unit primarily accounts for the purchase of new patrol cars, equipment and technology
for police vehicles and special and technical equipment used by SWAT.
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Account 350 Small Tools and Equipment — These funds are used to purchase equipment for patrol cars,
radios, and equipment for officers.

Account 410 Professional Services — This line pays for services to have new patrol cars outfitted with
lights, radios and other equipment.

Account 640 Machinery and Equipment — These funds support the replacement of the Police
Department fleet. This would include the motorcycles and computer system replacement as
described in the related Strategic Initiatives found in Section IV of the 2016 Preliminary Budget
Summary.

(1) (2) 3) (4) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
301 Police Operations Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
300 Operating Supplies
350 Small Tools & Equip $ 62920 $ 76000 $ 32682 $ 76000 $ 76,000 100.0% 100.0%
400 Professional Svcs & Chgs
410 Professional Services 53,223 50,000 - 50,000 50,000 100.0% 100.0%
480 Repairs & Maintenance - 10,000 13,687 10,000 10,000  100.0% 100.0%
Total 53,223 60,000 13,687 60,000 60,000 100.0% 100.0%

600 Capital Outlay
640 Machinery & Equipment 166,522 350,000 226,657 350,000 350,000 100.0% 100.0%
Total Expenditures $ 282,665 $ 486,000 $ 273,027 $ 486,000 $ 486,000 100.0% 100.0%

Crime Prevention - 311
This service unit are expenditures from grant funds for special projects or programs related to
Crime Prevention funded by a JAG grant.

(1) () 3) 4) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
311 Crime Prevention Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Expenses
300 Operating Supplies
350 Small Tools & Equip $ 42,353 % - $ 12295 $ - $ - n/a n/a
600 Capital Outlay
640 Machinery & Equipment 5,464 - - - - n/a n/a
Total Expenditures $ 47817 $ - $ 1229 % - $ - n/a n/a

Administration - 319
The budget in this account represents a contingency for major maintenance expenses for the Law
and Justice Center. This would include potential major repairs to the HVAC systems.

20 - Police ® 2017 Adopted Budget



(1) @

(3)

) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
319 Administration Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Expenses
300 Operating Supplies
350 Small Tools & Equip $ - $ 20000 $ 823 $ 20,000 $ 20,000 100.0% 100.0%
400 Professional Svcs & Chgs
410 Professional Services 18,740 67,000 23,998 67,000 67,000 100.0% 100.0%
600 Capital Outlay
630 Impr Other Than Bldg 29,671 - - - - n/a n/a
640 Machinery & Equipment 36,645 - - - - n/a n/a
650 Construction Projects 16,352 - - - - n/a n/a
Total 82,668 - - - - n/a n/a
Total Expenditures $ 101,408 $ 87000 $ 24821 $ 87,000 $ 87,000 100.0% 100.0%
Revenue

Revenues consist of Criminal Justice Sales Tax revenues, private and federal grant reimbursement
for capital purchases and an Interfund transfer from General Fund.

(1) ()

3)

) (5) (6) 7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected  from from

Revenues Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Beginning Balance $ 574,249 $ 740,305 $ 740,305 $ 740,305 $ 547,718  74.0% 74.0%
310 Taxes 222,295 262,600 191,523 262,600 273,100 104.0% 104.0%

330 Intergov't Revenues 42,586 - 12,295 12,295 - n/a n/a
360 Miscellaneous Revenues 6,306 250 38 2,050 250 100.0% 12.2%
390 Other Financing Svcs 123,905 10,000 9,470 12,368 10,000 100.0%  80.9%
Transfers In 205,300 206,500 137,150 211,100 217,800 105.5% 103.2%
Total Revenues $1,174,642 $1,219,655 $1,090,781 $1,240,718 $1,048,868  86.0% 84.5%
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FIRE
2017 Budgeted Staffing Levels

B. STEWART
Fire Chief
138.00 Positions
R. SCHNEIDER B S. MADRIGAL
Administrative Assistant Fire Office Assistant
C. ERWIN T.VANDER HOUWEN M. SOPTICH B. COUGHENOUR
Emergency Deputy Chief Deputy Chief Public Safety
Management Communications Manager
OPERATIONS & SUPPORT PUBLIC SAFETY
LOGISTICS SERVICES COMMUNICATIONS
90.00 Positions / 3 Shifts 7.00 Positions 35.00 Positions
Fire » EMS * Equipment Strategic Planning Dispatch e 9-1-1 Call taking
Special Operations / Accreditation Communications
Logistics Budgeting Electronic Equipment
Special Teams Info Systems Purchasing
Safety Investigations Internal Affairs
Combat Reserves Community Risk

Training ® Codes Interface
Fire Inspections
Non-Combat Reserves
Facilities
Apparatus



FIRE
2017 BUDGET NARRATIVE

FIRE - 320
GENERAL FUND

Fire Chief Bob Stewart

DEFINITION

The core mission of the Yakima Fire Department (YFD) is the protection of life, property and the
environment through prevention and response/mitigation activities. Functions within YFD’s General
Fund have been established to provide support to accomplish that core mission.

Strategic Initiatives
The Fire Department’s budgeted strategic initiatives for 2017 include the addition of one Fire

Maintenance Mechanic position, bringing the total to 2, and the addition of a Fire Inspection fee.

Strategic Initiatives can be found in further detail in the Preliminary Budget Summary / Strategic
Initiatives section.

Function(s): 321, 322, 323, 325, 329, 331 & 337.

PERFORMANCE STATISTICS

2017
2015 2016 Proposed
Auxiliary Actual Prelim Budget
Fire 452 448 466
Rupture/Explosions 3 7 3
Hazardous Condition 185 169 191
Service Call 835 758 860
Good Intent (response to report of fire / other hazardous conditions) 998 881 1,028
False Call 536 498 552
Other (miscellaneous request for service) 30 26 31
EMS/Rescue 5,943 5,374 6,121
Total 8,982 8,161 9,253
AUTHORIZED PERSONNEL
2016 2017
Class 2015 Amended Proposed

Code  Position Title Actual Budget Budget

1180  Fire Chief 1.00 1.00 1.00

4420  Fire Code Inspector 3.00 3.00 3.00

6321 Firefighter ® 60.00 63.00 63.00

6323 Fire Lieutenant (Shift) 17.00 17.00 17.00

6325  Fire Captain (Shift) 7.00 7.00 7.00

6330 Fire Shift Commander 3.00 3.00 3.00
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2016 2017
Class 2015 Amended  Proposed
Code  Position Title Actual Budget Budget
6343  Public Education Captain 1.00 1.00 1.00
6351 Fire Training Supervisor 1.00 1.00 1.00
6352 Fire Training Assistant 1.00 1.00 1.00
6380  Deputy Fire Chief 2.00 2.00 2.00
6441 Fire Office Assistant 1.00 1.00 1.00
6701 Emergency Management Specialist 1.00 1.00 1.00
8230 Maintenance Mechanic @ 1.00 1.00 2.00
16101  Administrative Assistant to the Fire Chief 1.00 1.00 1.00
Total Personnel ® 100.00 103.00 104.00

(1) 3 Firefighters were added as a Strategic Initiative in 2016 to reduce regularly scheduled overtime.
(2) One Maintenance Mechanic was added in 2017 to help with additional vehicle maintenance needs.
(3) 9.00 FTE’s funded by Emergency Services (150).

BUDGET SUMMARY
Dept 320 Fire (V)] 2) 3) @) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
Exp Summary By Service Unit Actual Budget 09/30/16 Year-End Budget 2to5 4to5
321 Auxiliary/Reserves $ 22,851 $ 51,400 $ 15,497 $ 50,267 $ 52,400 101.9% 104.2%
322 Fire Suppression & EMS 10,261,557 10,358,765 7,266,325 10,370,888 10,929,197 105.5% 105.4%
323 Investigation 230,556 271,133 148,003 201,648 267,519  98.7% 132.7%
325 Training 228,641 260,465 183,962 253,465 275,034 105.6% 108.5%
329 Administration 1,057,239 1,066,372 808,102 1,074,079 1,145,984 107.5% 106.7%
331 Suppression Facilities 268,778 218,935 178,056 222,247 299,505 136.8% 134.8%
337 Emergency Prep 101,788 152,101 144,042 175,651 159,228  104.7%  90.6%
Total Expenditures $12,171,410 $12,379,172 $ 8,743,987 $12,348,244 $13,128,867 106.1% 106.3%
(W))] (2) (3) @) (5) (6) (7)
2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected from of
Exp Summary By Type Actual Budget 09/30/16 Year-End Budget 2to5  Total
100 Salaries & Wages $ 9,007,997 $ 8,927,949 $ 6,265,868 $ 8,860,312 $ 9,362,051 104.9% 71.3%
200 Personnel Benefits 2,209,959 2,343,396 1,668,658 2,408,723 2,658,436 113.4% 20.2%
Sub-Total Salaries & Benefits 11,217,956 11,271,345 7,934,526 11,269,036 12,020,487 106.6% 91.6%
300 Operating Supplies 287,290 313,721 205,372 301,138 315,971 100.7% 2.4%
400 Professional Svcs & Chgs 470,091 598,033 483,216 581,998 596,337  99.7% 4.5%
700 Debt Service Principal 153,674 159,019 101,518 159,019 165,228 103.9% 1.3%
800 Debt Service Int/Other 42,399 37,054 19,356 37,054 30,845  83.2% 0.2%
Total Expenditures $12,171,410 $12,379,172 $ 8,743,987 $12,348,244 $13,128,867 106.1% 100.0%
EXPLANATORY NARRATIVE

The Department provides service in a wide variety of areas such as Fire Suppression, Public Fire

Prevention Education, Injury Prevention Education, Hazardous Materials Response, Basic Life
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Support Emergency Medical Response, Disaster Planning, Aircraft Fire and Rescue Response, Cave-
in/Building Collapse Rescue, Fire Investigation, Confined Space Rescue, High and Low Angle Rescue,
Incident Command, and involvement in Community Projects. The General Fund budget represents a
fiscally responsible approach to achieving and maintaining a level of response and incident
mitigation capability that is consistent with the needs of the community

Firefighters agreed to a four year contract settlement in 2014 which allows for a cost of living
increases each year of the four year contractual bargaining agreement.

Auxiliary/Reserves - 321.............. Deputy Chief Mark Soptich / Deputy Chief Ted Vander Houwen
The “Reserves” consist of a small group of dedicated individuals who volunteer their time to
support the mission of the Yakima Fire Department. There are both “Combat” and “Non-Combat”
Reserves. Activities of this group include:

Suppression Support The Combat Reserves’ role at an emergency scene is to assist in fire
suppression as part of an Engine Crew.

Operational Support The Non-Combat Reserves’ role at an emergency scene focuses around
firefighter rehabilitation and safety by refilling breathing air bottles,
providing hydration and energy foods, monitoring firefighter’s vital signs
and establishing shelter for firefighters during extreme weather

conditions.
Public Education The Reserves assist with events such as EDITH House and career fairs.
Chaplaincy Reserve members with Chaplain training provide counseling and crisis
intervention at the emergency scene and Critical Incident Stress Debriefing
(CISD) for responders.
@ ) 3) @) () (6) )
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
321 Auxiliary/Reserves Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
110 Salaries and Wages $ 2,036 $ -5 7,761 $ 12,000 $ - n/a n/a
200 Benefits 1,776 7,250 3,277 33,250 33,250 458.6% 100.0%
300 Operating Supplies
350 Small Tools & Equip 301 1,500 4,460 4,317 1,500 100.0% 34.7%
400 Professional Svcs & Chgs
410 Professional Services 167 800 - 200 800 100.0% 400.0%
480 Repairs & Maintenance - 500 - - 500 100.0% n/a
490 Miscellaneous 18,571 41,350 - 500 16,350 39.5% 3270.0%
Total 18,739 42,650 - 700 17,650 41.4% 2521.4%
Total Expenditures $ 22,851 $ 51,400 §$ 15,497 $ 50,267 §$ 52,400 101.9% 104.2%
Fire Suppression & EMS - 322 ... Fire Chief Bob Stewart

Fire Suppression represents the largest percentage of the General Fund, and is comprised primarily
of personnel costs to maintain effective staffing and deployment capabilities.

Account 120 Overtime — This account provides overtime funding for off-duty training, as well
overtime required due to manpower shortages.
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Account 130 Special Pay — This account funds special pays which include differentials for Self
Contained Breathing Apparatus (SCBA) repair technicians, Technical Rescue Team members, Shift
Fire Investigators, and Hazard Materials Technicians; as well as emergency call back of off-duty

personnel during large scale incidents.

Account 140 Retirement / Termination Cashout — This collective bargaining agreement includes
provisions to cashout vacation accumulated over stated limits provided that the employee uses 55%
of the vacation accrual earned in a year. Most of the 2017 budget is to fund this provision. Also

included in this account is the cashout of accrued leave balances when an employee leaves the City.

Account 310 Office and Operating Supplies — The majority of this line item funds the purchase of

expendable station supplies for each of the 6 fire stations.

(V)]

(2)

(3)

4)

(5)

(6)

(7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
322 Fire Suppression & EMS Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 6,701,919 $ 7,156,758 $ 5,159,015 $ 7,040,224 $ 7,435,940 103.9% 105.6%
120 Overtime 817,662 400,000 256,896 425,000 380,000 95.0% 89.4%
130 Special Pay 94,577 93,358 81,782 108,900 111,698 119.6% 102.6%
140 Retire/Term Cashout 407,960 260,000 42,059 302,058 300,000 1154%  99.3%
Total 8,022,119 7,910,115 5,539,752 7,876,182 8,227,638 104.0% 104.5%
200 Benefits 1,957,505 2,064,738 1,471,835 2,106,521 2,296,191 111.2% 109.0%
300 Operating Supplies
310 Office & Oper Supplies 36,495 106,796 74,186 108,896 111,146 104.1% 102.1%
320 Fuel 56,641 54,000 33,412 43,000 54,000 100.0% 125.6%
350 Small Tools & Equip 47,415 76,000 46,494 76,000 80,600 106.1% 106.1%
Total 140,550 236,796 154,092 227,896 245,746 103.8% 107.8%
400 Professional Sves & Chgs
410 Professional Services 1,314 1,000 493 1,000 1,000 100.0% 100.0%
420 Communications 17,919 11,740 12,301 16,913 22,850 194.6% 135.1%
440 Taxes & Assessments - 100 - 100 100 100.0% 100.0%
450 Rentals & Leases 594 1,000 1,888 2,000 2,000 200.0% 100.0%
470 Public Utility Services 92,220 91,426 63,713 91,426 91,426  100.0% 100.0%
480 Repairs & Maintenance 21,619 30,350 9,666 30,350 30,746 101.3% 101.3%
490 Miscellaneous 7,717 11,500 12,586 18,500 11,500  100.0%  62.2%
Total 141,383 147,116 100,646 160,289 159,622 1085%  99.6%
Total Expenditures $10,261,557 $10,358,765 $ 7,266,325 $10,370,888 $10,929,197 1055% 105.4%

Investigation - 323

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Investigation supports the activities of twelve firefighters who also serve in a dual role as fire
investigators to determine the cause and origin of fires, and is the funds the Fire Inspectors.

Account 120 Overtime — Overtime is primarily due to fire inspections conducted at special events.
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Account 130 Special Pay — This includes the lump sum cash payments, and shift differential as
negotiated in the 2014-2017 AFSCME Collective Bargaining Agreement.

(1)

(2)

(3)

@)

(5) (6)

(7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
323 Investigation Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 161,436 $ 175763 $ 99,323 $ 129,546 $ 182,355 103.8% 140.8%
120 Overtime 3,711 6,000 6,290 5,000 2,500 41.7%  50.0%
130 Special Pay 1,035 2,000 1,577 1,510 1,510  75.5% 100.0%
140 Retire/Term Cashout - - 1,091 1,091 - n/a n/a
Total 166,182 183,763 108,281 137,147 186,365 101.4% 135.9%
200 Benefits 60,720 62,862 36,649 57,688 71,379  113.5% 123.7%
300 Operating Supplies
310 Office & Oper Supplies 1,210 1,500 436 400 400 26.7% 100.0%
350 Small Tools & Equip 898 5,600 334 1,100 2,000 35.7% 181.8%
Total 2,109 7,100 770 1,500 2,400 33.8% 160.0%
400 Professional Svcs & Chgs
410 Professional Services 350 12,000 - 2,000 2,000 16.7% 100.0%
420 Communications 293 258 136 258 226  87.6% 87.6%
430 Trans & Training - 2,500 - - 2,500 100.0% n/a
490 Miscellaneous 902 2,650 2,166 3,055 2,650 100.0% 86.7%
Total 1,545 17,408 2,303 5,313 7,376  42.4% 138.8%
Total Expenditures $ 230,556 $ 271,133 $ 148,003 $ 201,648 $ 267,519 98.7% 132.7%

Training = 325 ..ttt sessss s sssesesesssssasssanenes
This function is used to fund initial and ongoing professional development in multi-discipline

curriculum that supports YFD’s core mission. It also the funds the Training Supervisor.

Account 120 Overtime — This account provides a small amount of funding for the Training
Supervisor to conduct internal training outside of regular business hours.

Deputy Chief Mark Soptich

Account 400 Professional Services — This account provides for the Tri-County HazMat Team fee, ARFF
training requirements, outside instructors and cadet instructor requirements, and all schools and

classes by Yakima Firefighters.

(1)

(2)

(3)

4)

5) (6)

(7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
325 Training Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 114794 $ 117,665 $ 86,325 $ 117,665 $ 120,603 102.5% 102.5%
120 Overtime 1,418 4,000 5,296 4,000 25,000 625.0% 625.0%
130 Special Pay - 200 - 200 200 100.0% 100.0%
140 Retire/Term Cashout 4,324 2,000 - 2,000 2,000 100.0% 100.0%
Total 120,537 123,865 91,620 123,865 147,803 119.3% 119.3%
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() (2) 3) @) 5) 6) (7)
2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from from
325 Training Actual Budget 09/30/16 Year-End Budget 2to5 4to5
300 Operating Supplies
310 Office & Oper Supplies 33,063 24,500 19,264 24,600 23,500  959%  95.5%
350 Small Tools & Equip 6,866 7,625 1,479 7,625 7,625 100.0% 100.0%
Total 39,929 32,125 20,742 32,225 31,125  96.9%  96.6%
400 Professional Sves & Chgs
410 Professional Services 24,453 30,000 25,653 30,000 25,000 83.3% 83.3%
420 Communications 390 344 182 344 566 164.5% 164.5%
430 Trans & Training 7,818 18,000 1,022 10,000 10,000  55.6% 100.0%
490 Miscellaneous 11,728 30,700 25,166 30,700 31,530 102.7% 102.7%
Total 44,390 79,044 52,023 71,044 67,096  84.9%  94.4%
Total Expenditures $ 228,641 $ 260465 $ 183962 $ 253,465 $ 275,034 105.6% 108.5%

Administration - 329
Administration supports planning, control and coordination functions, that in turn supports the
core mission of the department.

Account 120 Overtime — This line item is maintained to fund the overtime caused by extra hours
worked for payroll and weekend work by the Administrative Assistant and Fire Office Assistant.

Account 410 Professional Services — This line item includes negotiation consultants and legal advisors.
Also included in this account is the internal transfer to the Risk Management fund.

(1) (2) (3) ) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
329 Administration Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 492,033 $ 516,320 $ 378,888 $ 516,320 $ 534,674 103.6% 103.6%
120 Overtime 317 2,000 - 2,000 2,000 100.0% 100.0%
130 Special Pay 1,000 - - - - n/a n/a
140 Retire/Term Cashout 24,010 3,000 - 1,000 23,000  766.7% 2300.0%
Total 517,360 521,320 378,888 519,320 559,674 107.4% 107.8%
200 Benefits 113,515 124,634 92,852 125,103 133,166 106.8% 106.4%
300 Operating Supplies
310 Office & Oper Supplies 14,142 13,000 6,136 13,000 13,000 100.0% 100.0%
400 Other Services/Charges
410 Professional Services 169,306 164,757 177,945 177,946 197,727 120.0% 111.1%
420 Communications 28,345 25,137 21,899 26,637 28,344 112.8% 106.4%
430 Trans & Training 1,796 11,052 859 3,000 5,000 452% 166.7%
450 Rentals & Leases 2,579 700 2,482 3,300 3,300 471.4% 100.0%
480 Repairs & Maintenance 1,821 2,000 - 2,000 2,000 100.0% 100.0%
490 Miscellaneous 12,301 7,700 6,165 7,700 7,700 100.0% 100.0%
Total 216,150 211,346 209,351 220,583 244,071 1155% 110.6%
700 Debt Service Principal 153,674 159,019 101,518 159,019 165,228 103.9% 103.9%
800 Debt Service Int/Other 42,399 37,054 19,356 37,054 30,845  83.2% 83.2%
Total Expenditures $ 1,057,239 $ 1,066,372 $ 808,102 $ 1,074,079 $ 1,145,984 107.5% 106.7%
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Suppression Facilities - 331

Suppression Facilities supports department wide functions that in turn support the core mission of
the department. One full time Maintenance Mechanic and one Temporary Mechanic are both
funded here.

Account 120 Overtime — This line item is maintained to fund the overtime caused by extra hours
worked for Fire Department vehicle maintenance.

Account 480 Repairs and Maintenance — This line item is used for repairs and maintenance to the
stations.

(1) (2) (3) ) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
331 Suppression Facilities Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 107,008 $ 112,269 $ 79,889 $ 112,269 $ 155,740 138.7% 138.7%
120 Overtime 3,503 3,000 2,005 3,000 3,000 100.0% 100.0%
140 Retire/Term Cashout 4,999 - 2,412 2,412 2,500 n/fa  103.6%
Total 115,510 115,269 84,305 117,681 161,240 139.9% 137.0%
200 Benefits 33,683 36,346 27,685 37,246 70,894 195.1% 190.3%
300 Operating Supplies
310 Office & Oper Supplies 71,667 1,000 7,050 1,000 1,000 100.0% 100.0%
350 Small Tools & Equip 16,293 14,000 5,276 14,000 14,000  100.0% 100.0%
Total 87,959 15,000 12,326 15,000 15,000 100.0% 100.0%
400 Professional Svcs & Chgs
420 Communications 1,692 1,495 1,087 1,495 1,547 103.5% 103.5%
470 Public Utility Services 13,559 15,374 8,863 15,374 15,374 100.0% 100.0%
480 Repairs & Maintenance 16,224 35,000 43,575 35,000 35,000 100.0% 100.0%
490 Miscellaneous 150 450 215 450 450  100.0% 100.0%
Total 31,625 52,319 53,740 52,319 52,371 100.1% 100.1%
Total Expenditures $ 268778 $§ 218935 $ 178,056 $ 222,247 $ 299,505 136.8% 134.8%

Emergency Preparedness - 337
Under the direction of the Fire Chief, one (1) fulltime Emergency Management Specialist conducts
citywide Emergency Management functions. Examples of those functions include:

» Community outreach and education activities designed to raise the awareness and
preparedness of the community to react in the event of a major disaster.

> Developing and exercising emergency response and mitigation plans, and coordination of
recovery efforts following a disaster.

» Supporting field activities during major incidents, and coordination with the SEOC (State
Emergency Operations Center) to obtain additional resources when local resources become
overtaxed.
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(1)

(2)

(3)

@)

(5)

(6)

(7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected from from
337 Emergency Prep Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 64,000 $ 73,617 % 54,755 $ 73,617 % 78,581 106.7% 106.7%
130 Special Pay 253 - 505 500 750 n/a 150.0%
Total 64,253 73,617 55,260 74,117 79,331 107.8% 107.0%
200 Benefits 18,974 22,135 16,783 22,585 24,547 110.9% 108.7%
300 Operating Supplies
310 Office & Oper Supplies 97 2,000 2,177 2,000 2,000 100.0% 100.0%
320 Fuel 145 1,200 96 200 200  16.7% 100.0%
350 Small Tools & Equip 2,058 5,000 4,572 5,000 5,000 100.0% 100.0%
Total 2,300 8,200 6,845 7,200 7,200  87.8% 100.0%
400 Professional Sves & Chgs
410 Professional Services 12,050 35,000 28,354 35,000 35,000 100.0% 100.0%
420 Communications 115 - - - - n/a n/a
430 Trans & Training 339 2,700 - 1,200 2,700 100.0% 225.0%
480 Repairs & Maintenance - 800 - 800 800 100.0% 100.0%
490 Miscellaneous 3,756 9,650 36,799 34,750 9,650 100.0% 27.8%
Total 16,261 48,150 65,154 71,750 48,150 100.0% 67.1%
Total Expenditures $ 101,788 $ 152,101 $ 144,042 $ 175651 $ 159,228 104.7%  90.6%

Dedicated Revenue

Revenues consist mainly of revenues from the Safer Grant and Union Gap fire protection services.

(1)

()

(3)

)

(5)

(6)

(7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from from

Dedicated Revenue Actual Budget 09/30/16 Year-End Budget 2to5 4to5
330 Intergov't Revenues $ 255188 $ 142270 $ 128,660 $ 289,800 $ 154,260 108.4% 53.2%
340 Chrgs f/Goods & Svcs 1,199,744 1,229,992 1,245,862 1,229,992 1,510,317 122.8% 122.8%

360 Miscellaneous Revenues 20 - 28,927 - - n/a n/a
Total Revenues $ 1,454,953 $ 1,372,262 $ 1,403,449 $ 1,519,792 $ 1,664,577 121.3% 109.5%
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FIRE
2017 BUDGET NARRATIVE

EMERGENCY SERVICES - 150

Fire Chief Bob Stewart

DEFINITION

The Emergency Services Fund was created to account for the EMS Levy resources received by the
City of Yakima. These resources may be used for operation and support in the provision of
Emergency Medical Services to the citizens of Yakima and to those citizens that are visiting within
the City limits and in need of assistance. This fund provides state required emergency medical
training for Emergency Medical Technicians, emergency medical supplies and technical rescue
tools and equipment. The Countywide EMS levy passed for 10 year renewal in November 2015.

Emergency Services agreed to a four year contract settlement in 2014 which allows for a cost of
living increases each year of the four year contractual bargaining agreement.

Strategic Initiatives
There were no proposed strategic initiatives for this account for 2017.

Function(s): 322 & 327.
AUTHORIZED PERSONNEL/PERFORMANCE STATISTICS

There are 9.00 Emergency Services FTE's in the Fire Fund (032). Performance Statistics for this fund
are also found within the Fire narrative.

BUDGET SUMMARY
Dept 150 Emergency Services 1) 2) 3) @) (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
Exp Summary By Service Unit Actual Budget 09/30/16 Year-End Budget 2to5 4to5
322 Fire Suppression & EMS  $1,064,245 $1,129,266 $ 846,147 $1,119,267 $1,172,017 103.8% 104.7%
327 Emergency Services 241,015 288,628 143,272 288,628 245,396  85.0% 85.0%
Total Expenditures 1,305,260 1,417,895 989,419 1,407,895 1,417,413 100.0% 100.7%
Rev Summary By Type
330 Intergov't Revenues 1,299,816 1,325,726 784,410 1,325,290 1,365,590 103.0% 103.0%
360 Miscellaneous Revenues 300 300 (1) 300 300 100.0% 100.0%
Total Revenues 1,300,116 1,326,026 784,409 1,325,590 1,365,890 103.0% 103.0%
Fund Balance
Beginning Balance 208,306 203,162 203,162 203,162 120,857  59.5%  59.5%
Revenues Less Expenditures (5,144) (91,869) (205,010) (82,305) (51,523) 56.1% 62.6%
Ending Balance $ 203162 $ 111293 $ (1,848) $ 120857 $ 69,334  623% 57.4%
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0

()

(3) )

(5)

(6) )

2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected from of
Exp Summary By Type Actual Budget 09/30/16  Year-End Budget 2to5  Total
100 Salaries & Wages $ 872,046 $ 919,670 $ 677,784 $ 909,670 $ 937,343 101.9% 66.1%
200 Personnel Benefits 192,199 209,596 168,363 209,597 234,674 112.0% 16.6%
Sub-Total Salaries & Benefits 1,064,245 1,129,266 846,147 1,119,267 1,172,017 103.8% 82.7%
300 Supplies 36,002 82,025 61,669 82,025 35000 42.7% = 2.5%
400 Other Svcs & Charges 30,013 31,603 31,603 31,603 35396 112.0%  2.5%
Transfers Out 175,000 175,000 50,000 175,000 175,000 100.0% 12.3%
Total Expenditures $1,305260 $1,417895 $ 989,419 $1,407,895 $1417,413 100.0% 100.0%
EXPLANATORY NARRATIVE
EMERGENCY SERVICES FUND FINANCIAL DATA
$1,600,000 T $240,000
$1,400,000 -+ $200,000
$1,200,000
$1,000,000 + $160,000
$800,000 -+ $120,000
$600,000 -+ $80,000
$400,000
$200,000 + $40,000
$0 $0
2012 2013 2014 2015 2016 2017
Actual Actual Actual Actual Estimate Projected
I Revenues $1,204,497 | $1,222,777 | $1,343,409 | 1,300,116 1,325,590 1,365,890
Expenditures | $1,175,527 | $1,173,571 | $1,291,290 | 1,305,260 1,407,895 1,417,413
—&— Beg Bal $78,012 $106,982 $156,188 208,306 203,162 120,857
—>—End Bal $106,982 $156,188 $208,307 203,162 120,857 69,334

Fire Suppression& EMS - 322
This function professionally and expeditiously controls and mitigates incidents resulting from fires,
medical emergencies, natural and man-made disasters, hazardous materials incidents, and other
related incidents; to minimize suffering and loss of life and property; and to protect the

environment.

Account 120 Overtime — Overtime is primarily due to manpower shortages.

Account 130 Special Pay — This account funds special pays which include differentials for Self
Contained Breathing Apparatus (SCBA) repair technicians, Technical Rescue Team members, Shift
Fire Investigators, and Hazard Materials Technicians; as well as emergency call back of off-duty

personnel during large scale incidents.

10 — Fire ® 2017 Adopted Budget



Account 140 Retirement / Termination Cashout — This collective bargaining agreement includes
provisions to cashout vacation accumulated over stated limits provided that the employee uses 55%
of the vacation accrual earned in a year. Most of the 2017 budget is to fund this provision. Also
included in this account is the cashout of accrued leave balances when an employee leaves the City.

1) (2) 3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
322 Fire Suppression & EMS Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 703,439 $ 794496 $ 587,729 $ 794,496 $ 821,430 103.4% 103.4%
120 Overtime 98,499 75,000 79,405 75,000 75,000 100.0% 100.0%
130 Special Pay 14,273 15,174 10,650 15,174 13,914  91.7% 91.7%
140 Retire/Term Cashout 55,835 35,000 - 25,000 27,000  77.1% 108.0%
Total 872,046 919,670 677,784 909,670 937,343 101.9% 103.0%
200 Personnel Benefits 192,199 209,596 168,363 209,597 234,674 112.0% 112.0%
Total Expenditures $1,064,245 $1,129,266 $ 846,147 $1,119,267 $1,172,017 103.8% 104.7%

Emergency Services - 327
This function provides state required emergency medical training for Emergency Medical
Technicians, emergency medical supplies and technical rescue tools and equipment.

Account 110 Salaries and Wages — Wages and salaries for the EMS Captain moved to Fire Suppression
in 2015.

Account 410 Professional Services — This line is for liability insurance.

Transfers Out — this account supports a capital transfer and a transfer to Public Safety

Communications.
1) (2) 3) @ (5) (6) 7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
327 Emergency Services Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses

300 Supplies
310 Office/Oper Supplies $ 26,186 $ 35000 $ 25995 $ 35000 $ 25000 71.4% 71.4%

350 Small Tools & Equip 9,817 47,025 35,674 47,025 10,000 21.3% 21.3%
Total 36,002 82,025 61,669 82,025 35,000 42.7%  42.7%
400 Other Services/Charges

410 Professional Services 30,013 31,603 31,603 31,603 35,396 112.0% 112.0%
Transfers Out 175,000 175,000 50,000 175,000 175,000 100.0% 100.0%

Total Expenditures $ 241,015 $ 288,628 $ 143,272 $ 288,628 $ 245,396 85.0% 85.0%
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Revenue

The majority of this revenue comes from the EMS levy, and is calculated by the County Emergency
Medical Department using a multi factor formula. The remaining revenue is generated by interest

from investments.

(1)

(2)

(3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected from from

Revenue Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Beginning Balance $ 208,306 $ 203,162 $ 203,162 $ 203,162 $ 120,857 59.5% 59.5%
330 Intergov't Revenues 1,299,816 1,325,726 784,410 1,325290 1,365,590 103.0% 103.0%
360 Miscellaneous Revenues 300 300 (1) 300 300 100.0% 100.0%
Total Revenues $1,508,422 $1,529,188 $ 987,571 $1,528,752 $1,486,747 97.2% 97.3%
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FIRE
2017 BUDGET NARRATIVE

PUBLIC SAFETY COMMUNICATIONS - 151

Fire Chief Bob Stewart
Public Safety Manager Brad Coughenour
DEFINITION

The responsibilities of the communications division are to provide 9-1-1 emergency call answering,
public safety dispatching, records keeping, and support through public safety radio communications
for the public safety departments and user agencies. The goal of the division is to provide quality,
efficient, cost-effective emergency communications and communications support to the citizens and
those departments and user agencies.

Strategic Initiatives

This department had two budgeted strategic initiatives. The first is the addition of one Shift
Supervisor. The funding for this position will come from the E911 excise revenue. By adding this
position the city will fund three positions and the county will fund three positions. The position
will reduce this classifications and acting positions overtime expense generated by benefits,
training, and required staffing of a shift supervisor. This position and funding has been approved
by the E911 Administrative Board per ILA. The other is to refurbish a Communications vehicle in
the amount of $12,000.

Strategic Initiatives can be found in further detail in the Preliminary Budget Summary / Strategic
Initiatives section.

Function(s): 340, 341, 343, 344, 348 & 349.

AUTHORIZED PERSONNEL
2016 2017

Class 2015 Amended Proposed
Code Position Title Actual Budget Budget
1274 Public Safety Communications Manager 1.00 1.00 1.00
6410 9-1-1 Call Taker 15.00 15.00 15.00
6412  Public Safety Dispatcher 12.00 12.00 12.00
6415  Public Safety Comm. Supervisor @ 5.00 5.00 6.00
17101  Public Safety Asst. Comm. Manager 1.00 1.00 1.00
18101  Communications Division Office Assistant 1.00 1.00 1.00

Total Personnel 35.00 35.00 36.00

(1) One Public Safety Communications Supervisor was added in 2017 to reduce overtime and increase coverage.
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BUDGET SUMMARY

Dept 151/153 Pub Safety Comm

')

(2)

(3) 4)

(5)

(6)

(7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
Exp Summary By Service Unit Actual Budget 09/30/16 Year-End Budget 2to5 4to5
340 Crim Just Sls Tx .3% $ 160,512 $ 171,995 $ 97,860 $ 176,839 $ 188,047 109.3% 106.3%
341 Comm Operations 1,886,775 1,326,234 1,030,307 1,342,726 1,369,652 103.3% 102.0%
343 911 Call Takers Enhanced 1,398,999 1,443,292 1,053,375 1,383,219 1,505,717 104.3% 108.9%
344 911 Call Takers Operations 301,113 304,283 238,352 305,610 393,908 129.5% 128.9%
348 911 Call Takers Admin 139,449 147,084 109,389 147,534 155,364 105.6% 105.3%
349 Comm Administration 172,954 170,209 120,883 163,297 162,488  955% 99.5%
Total Expenditures 4,059,802 3,563,096 2,650,166 3,519,226 3,775,176  106.0% 107.3%
Rev Summary By Type
310 Taxes 159,891 176,800 129,165 176,800 183,800 104.0% 104.0%
330 Intergov't Revenues 1,686,067 2,291,418 1,871,527 2,338,418 2,580,246 112.6% 110.3%
340 Chrgs f/Goods & Svcs 50 - 50 - - n/a n/a
360 Miscellaneous Revenues 998 1,250 4,298 5,063 800 64.0% 15.8%
380 Nonrevenues - - - 385,000 - n/a n/a
Transfers In 980,000 1,030,000 710,000 1,030,000 1,030,000 100.0% 100.0%
Total Revenues 2,827,007 3,499,468 2,715,040 3,935281 3,794,846 108.4% 96.4%
Fund Balance
Beginning Balance 871,526 (361,269)  (361,269)  (361,269) 54,786  152% 152%
Revenues Less Expenditures (1,232,795) (63,628) 64,874 416,055 19,670  309%  4.7%
Ending Balance $ (361,269) $ (424,897) § (296,395) $ 54786 $ 74,456  17.5% 135.9%
@ () (3) @ (5) (6) (7)
2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected  from of
Exp Summary By Type Actual Budget 09/30/16 Year-End Budget 2to5 Total
100 Salaries & Wages $1,852,938 $2,093,768 $1,571,786 $2,163,912 $2,284,567 109.1%  60.5%
200 Benefits 731,068 810,160 596,233 825,472 933,465 115.2% 24.7%
Sub-Total Salaries & Benefits 2,584,007 2,903,928 2,168,020 2,989,383 3,218,032 110.8% 85.2%
300 Operating Supplies 162,385 14,100 9,066 14,000 8,000 56.7% 0.2%
400 Professional Svcs & Chgs 700,274 467,218 349,891 390,673 422,744  90.5% 11.2%
600 Capital Outlay 498,594 - - - - n/a n/a
700 Debt Service Principal 51,500 115,000 65,000 65,000 65,000  56.5% 1.7%
800 Debt Service Int/Other 63,042 62,850 58,189 60,170 61,400  97.7% 1.6%
Total Expenditures $4,059,802 $3,563,096 $2,650,166 $3,519,226 $3,775,176 106.0% 100.0%
EXPLANATORY NARRATIVE

Within this division, 151 and 153 are the two primary fund groups, within fund group 151 there are six
functions, of these, 343, 344 and 348 receive funding through the collection of the E911 excise tax. E911

services are provided through an Interlocal Agreement between Yakima County and the City of
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Yakima. Fund group 153 has one function that is resourced from revenue received through the 0.3%
Criminal Justice Fund Sales Tax. The E911 excise tax in conjunction with the Criminal Justice Fund
Sales Tax provides the division with the additional financial resources needed to meet the demands of
public safety within Yakima County and the City of Yakima. Functions 341 and 349 are for police and
fire dispatch, in addition the City of Yakima receives revenues through dispatch service contracts from
external police and fire protection districts.

PUBLIC SAFETY COMMUNICATION FUND FINANCIAL DATA

$5,000,000 T $1,000,000
. -+ $800,000
$4,000,000 -+ $600,000
$3,000,000 ~ -+ $400,000
-+ $200,000
$2,000,000 — + %0
$1,000,000 ~ + -$200,000
-+ -$400,000
$0 -$600,000
2012 2013 2014 2015 2016 2017
Actual Actual Actual Actual | Estimate | Projected
B Revenues $3,352,604 | $3,211,712 | $3,049,025 | $2,827,007 | $3,935,281 | $3,794,846
Expenditures | $3,005,894 | $3,230,863 | $2,855,158 | $4,059,802 | $3,519,226 | $3,775,176
—i—Beg Bal $248,819 | $595,529 | $677,659 | $871,526 | -$361,269 | $54,786
—>¢End Bal $595,529 | $576,378 | $871,526 | -$361,269 | $54,786 $74,456

Criminal Justice Sales Tax .3% - 340
SunComm is a cornerstone of the public safety system within the city and county, and, therefore,
receives a small portion of this revenue stream to help offset the cost attributed to support of the
criminal justice departments. The CJ Fund is the financial resource used to support two public

safety dispatcher positions that support law enforcement activities. Revenues for these positions
are received from the .3% Criminal Justice Sales tax.

1)

()

(3)

@

(5)

(6)

(7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
340 Crim Just Sls Tx .3% Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 89999 $ 116,027 $ 62,973 $ 116,027 $ 118,350 102.0% 102.0%
120 Overtime 20,741 9,000 4,538 9,000 9,000 100.0% 100.0%
130 Special Pay 2,335 600 773 600 600 100.0% 100.0%
140 Retire/Term Cashout - - 2,921 - - n/a n/a
Total 113,074 125,627 71,205 125,627 127,950 101.8% 101.8%
200 Benefits 47,438 46,368 26,655 51,212 60,098 129.6% 117.4%
Total Expenditures $ 160,512 $ 171,995 $ 97,860 $ 176,839 $ 188,047 109.3% 106.3%

Communications Operations - 341

This function provides support for public safety dispatching for the division and represents 93% of
the costs associated with public safety dispatching. The partner function is 344 911 Call-Takers

Operations.
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Account 700 Debt Services — This line item is the 911 contribution to the debt services on the
construction costs of the new 911/Dispatch center being built in the County-owned Restitution
Center Bldg. Yakima County has bonded this project, 50% of the debt will be financed through the
direct use of County E911 funds — it will not be paid from this fund.

1) () 3) @) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
341 Comm Operations Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 622976 $ 724,566 $ 524,845 $ 724,566 $ 774,645 106.9% 106.9%
120 Overtime 92,876 35,000 68,482 72,000 35,000 100.0%  48.6%
130 Special Pay 15,670 9,658 11,872 16,108 16,316 168.9% 101.3%
140 Retire/Term Cashout 792 - - 28,556 - n/a n/a
Total 732,315 769,224 605,199 841,230 825,961 107.4% 98.2%
200 Benefits 274,919 289,312 235,661 300,779 339,935 117.5% 113.0%
300 Operating Supplies
310 Office & Oper Supplies 511 100 - - - n/a n/a
320 Fuel - - 43 - - n/a n/a
350 Small Tools & Equip 85,737 - (382) - - n/a n/a
Total 86,247 100 (340) - - n/a n/a
400 Professional Svcs & Chgs
410 Professional Services 203,262 11,500 21,569 - 14,899 129.6% n/a
420 Communications 7,184 21,048 4,248 21,048 5232 249% 24.9%
450 Rentals & Leases - 54,500 40,781 54,500 57,225 105.0% 105.0%
480 Repairs & Maintenance 716 1,500 - - - n/a n/a
490 Miscellaneous 3,231 1,200 - - - n/a n/a
Total 214,393 89,748 66,598 75,548 77,356 86.2% 102.4%
600 Capital Outlay
630 Impr Other Than Bldg 123,962 - - - - n/a n/a
640 Machinery & Equipment 340,397 - - - - n/a n/a
Total 464,359 - - - - n/a n/a
700 Debt Service Principal 51,500 115,000 65,000 65,000 65,000 56.5% 100.0%
800 Debt Service Int/Other 63,042 62,850 58,189 60,170 61,400 97.7% 102.0%
Total Expenditures $1,886,775 $1,326,234 $1,030,307 $1,342,726 $1,369,652 103.3% 102.0%

9-1-1 Call Takers Enhanced - 343

This function provides 9-1-1 call taking for all citizens residing in Yakima County, and is funded
completely under contract with Yakima County from the 9-1-1 excise tax revenue, the excise tax
also funds 7% of the wages and benefits within SU341 for 13 cross trained 911/dispatch positions.

Account 120 Overtime — Overtime is primarily due to two factors. The primary factor is that there
must be a minimum number of personnel on duty at any given time to deal with the workload of
processing emergency calls. The second factor is that this is a high stress environment that tends to
lead to high turnover (a nationwide issue). With this turnover, the use of existing personnel is
required to meet factor number one.
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Account 130 Special Pay — The areas that require special pay frequently are bilingual pay (continual
for certified personnel) and special assignment pay as needed.

Account 410 Professional Services — This line item is used when professional assistance is needed,
such as instructors. It also includes Interfund charges for services, such as the City service, data
and insurance charges.

Account 450 Rental and Leases — Yakima County’s charges for an operating lease on the new facility.

(1) () (3) 4) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
343 911 Call Takers Enhanced Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 453,330 $ 708,044 $ 474,878 $ 708,044 $ 753,893 106.5% 106.5%
120 Overtime 105,556 30,000 62,090 30,000 50,000 166.7% 166.7%
130 Special Pay 2,995 2,505 6,612 2,505 3,849 153.6% 153.6%
140 Retire/Term Cashout 1,725 - 5,816 - - n/a n/a
Total 563,605 740,550 549,397 740,550 807,742 109.1% 109.1%
200 Benefits 272,646 334,398 222,773 331,171 351,713 105.2% 106.2%
300 Operating Supplies
310 Office & Oper Supplies 3,917 6,000 2,422 6,000 3,000 50.0% 50.0%
320 Fuel 12 - - - - n/a n/a
350 Small Tools & Equip 69,503 5,000 4,360 5,000 5,000 100.0% 100.0%
Total 73,432 11,000 6,783 11,000 8,000 72.7% 72.7%
400 Professional Svcs & Chgs
410 Professional Services 303,227 239,118 128,324 153,202 183,247  76.6% 119.6%
420 Communications 55,298 45,000 72,165 45,000 74,954 166.6% 166.6%
450 Rentals & Leases 28,518 10,000 23,193 10,000 24,500 245.0% 245.0%
480 Repairs & Maintenance 47,200 16,226 45,297 45,297 47,561 293.1% 105.0%
490 Miscellaneous 20,837 47,000 5,442 47,000 8,000 17.0% 17.0%
Total 455,081 357,344 274,421 300,499 338,262  94.7% 112.6%
600 Capital Outlay
640 Machinery & Equipment 34,236 - - - - n/a n/a
Total Expenditures $1,398,999 $1,443,292 $1,053,375 $1,383,219 $1,505,717 104.3% 108.9%

9-1-1 Call Takers Operations - 344

Function 344 exclusively supports the salary and benefits of two (2) FTE public safety
communication supervisor positions, and 7% of the salary and benefits of the remaining 13
public safety communication dispatch positions. The revenue to support the service is obtained
for E911 Tax Revenue that is passed from the county to the city through an annual interlocal
agreement.

Account 120 Overtime — Overtime is primarily due to two factors. The primary factor is that
there must be a minimum number of personnel on duty at any given time to deal with the
workload of processing emergency calls. The second factor is that this is a high stress
environment that tends to lead to high turnover (a nationwide issue).
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Account 130 Special Pay — The areas that require special pay frequently are bilingual pay
(continuous for certified personnel), trainer pay and MSAG/Geofile maintenance pay.
MSAG/Geofile maintenance is the task of keeping the 911 records correct as well as the
information on the mapping system which requires constant updating. The special pay for
MSAG is also supplemented through the State of Washington Military Division CPD annual
contract.

(1) () 3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
344 911 Call Takers Operations Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 183,863 $ 198,341 $ 144,765 $ 198,341 $ 252,107 127.1% 127.1%
120 Overtime 36,638 25,000 26,153 25,000 25,000 100.0% 100.0%
130 Special Pay 2,103 1,772 1,943 1,772 1,626 91.8% 91.8%
140 Retire/Term Cashout 60 - - - - n/a n/a
Total 222,663 225,113 172,861 225,113 278,733  123.8% 123.8%
200 Benefits 78,450 79,169 65,491 80,497 115,175 145.5% 143.1%
Total Expenditures $ 301,113 $ 304,283 $ 238,352 $ 305,610 $ 393,908 129.5% 128.9%

9-1-1 Call Takers Administration - 348

This function manages 50% of the salary, wages, and benefits for the two management positions
and administrative position assigned to the division and is funded from an Interfund transfer from
the telephone utility tax, Emergency Services Fund and dispatching fees from contracted agencies.

1) () 3) @) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
348 911 Call Takers Admin Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 109,673 $ 116,627 $ 86,516 $ 116,627 $ 122,091 104.7% 104.7%
120 Overtime 218 - 46 - - n/a n/a
130 Special Pay 750 - - - - n/a n/a
Total 110,640 116,627 86,562 116,627 122,091 104.7% 104.7%
200 Benefits 28,808 30,457 22,827 30,907 33,273 109.2% 107.7%
Total Expenditures $ 139449 $ 147,084 $ 109,389 $ 147,534 $ 155364 105.6% 105.3%

Communications Administration — 349
This function is the sister SU to (348) which provides 50% of the salary, wages, benefits, and
operational costs of the administrative staff from the City of Yakima General Revenue.
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(1) () 3) @ (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
349 Comm Administration Actual Budget 09/30/16 Year-End Budget 2to5 4to5
Expenses
100 Salaries & Wages
110 Salaries and Wages $ 109,673 $ 116,627 $ 86,516 $ 114,765 $ 122,091 104.7% 106.4%
120 Overtime 218 - 46 - - n/a n/a
130 Special Pay 750 - - - - n/a n/a
Total 110,640 116,627 86,562 114,765 122,091 104.7% 106.4%
200 Benefits 28,808 30,456 22,826 30,906 33,271 109.2% 107.7%
300 Operating Supplies
310 Office & Oper Supplies 2,706 3,000 2,623 3,000 - n/a n/a
400 Professional Svcs & Chgs
410 Professional Services 6,633 3,500 3,290 3,500 500 14.3% 14.3%
420 Communications 3,891 3,626 1,849 3,626 3,626 100.0% 100.0%
430 Trans & Training 7,267 3,000 2,319 3,000 3,000 100.0% 100.0%
480 Repairs & Maintenance - 4,500 - - - n/a n/a
490 Miscellaneous 13,009 5,500 1,413 4,500 - n/a n/a
Total 30,801 20,126 8,872 14,626 7,126  354% 48.7%
Total Expenditures $ 172954 $ 170,209 $ 120,883 $ 163,297 $ 162,488 955% 99.5%
Revenue

This funds revenue comes from the 911 Excise tax, an allocation of the .3% Criminal Justice Sales

tax, dispatch service contracts with other agencies, interest, an interfund loan to pay for the one-
time costs associated with preparing the new facility for operations and transfers from Emergency
Services (150) and General Fund.

(1) () 3) @) (5) (6) (7)

2016 2016 2016 2017 % Chng % Chng

2015 Amended Actual Estimated Projected  from from

Revenue Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Beginning Balance $ 871,526 $ (361,269) $ (361,269) $ (361,269) $ 54,786  152% 15.2%
310 Taxes 159,891 176,800 129,165 176,800 183,800 104.0% 104.0%
330 Intergov't Revenues 1,686,067 2,291,418 1,871,527 2,338,418 2,580,246 112.6% 110.3%

340 Chrgs f/Goods & Svcs 50 - 50 - - n/a n/a
360 Miscellaneous Revenues 998 1,250 4,298 5,063 800 64.0% 15.8%

380 Nonrevenues - - - 385,000 - n/a n/a
Transfers In 980,000 1,030,000 710,000 1,030,000 1,030,000 100.0% 100.0%
Total Revenues $3,698,533 $3,138,199 $2,353,771 $3,574,012 $3,849,632 122.7% 107.7%
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FIRE
2017 BUDGET NARRATIVE

FIRE CAPITAL - 332

Bob Stewart

Fire Chief

DEFINITION

The Fire Capital Reserve account is made up of funds from various sources, some of which have
restricted allowable expenditures of the funds.

Strategic Initiatives

The Fire Department’s budgeted strategic initiative for the Fire Capital Fund is the Fire Station
Remodels and Modernization. In 2014 YFD commissioned a local architectural firm to provide a cost
estimate for remodeling and modernizing the city's 2 circa 1973 fire station facilities (Stations 91 and 95).
At the same time, an evaluation was completed on failing concrete and asphalt surfaces at all 5 city-
owned fire station facilities. In the absence of a bond as the funding source, this strategic initiative
represents moving forward to address many of YFD's ongoing facility needs. There also is a 2015
strategic initiative that is being carried forward into 2017 for the remainder of a Fire vehicle project.

Strategic Initiatives can be found in further detail in the Preliminary Budget Summary / Strategic

Initiatives section.

Function(s): 322 & 331.

BUDGET SUMMARY
Dept 332 Fire Capital 1) (2) (3) @ (5) (6) (7)
2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
Exp Summary By Service Unit Actual Budget 09/30/16 Year-End Budget 2to5 4to5
322 Fire Suppression & EMS $1,132,577 $1,907,976 $ 676,764 $ 787,328 $2,241,617 117.5% 284.7%
331 Fire Suppression Facilities 87,601 332,000 - - 407,000 122.6% n/a
Ending Balance 1,220,178 2,239,976 676,764 787,328 2,648,617 118.2% 336.4%
Rev Summary By Type
330 Intergov't Revenues 6,000 34,500 21,553 34,500 34,500 100.0% 100.0%
340 Chrgs f/Goods & Svcs 30,000 55,000 55,000 55,000 55,000 100.0% 100.0%
360 Miscellaneous Revenues 84,567 83,910 364 75,000 75,000 89.4% 100.0%
380 Nonrevenues - - - 500,000 - n/a n/a
390 Other Financing Sources 38,685 2,069,000 14,825 20,000 2,069,000 100.0% n/a
Transfers In - - 100,000 100,000 407,850 n/a  407.9%
Total Revenues 159,252 2,242,410 191,742 784,500 2,641,350 117.8% 336.7%
Fund Balance
Beginning Balance 1,097,851 36,925 36,925 36,925 34,097 92.3%  92.3%
Revenues Less Expenditures (1,060,926) 2,434 (485,022) (2,828) (7,267) n/a 257.0%
Ending Balance $ 36925 $ 39,359 $ (448,097) $ 34,097 $ 26,830 682% 78.7%
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(1) () 3) 4) (5) (6) (7)

2016 2016 2016 2017 % Chng %
2015 Amended Actual Estimated Projected  from of
Exp Summary By Type Actual Budget 09/30/16  Year-End Budget 2to5  Total
300 Operating Supplies $ 46,149 $ 17500 $ 20,075 $ 96,182 $ 181,070 1034.7% 6.8%
400 Professional Svcs & Chgs 92,671 332,000 - - 407,000 122.6% 15.4%
600 Capital Outlay 1,081,358 1,675,476 656,689 691,146 1,560,547  93.1%  58.9%
700 Debt Service Principal - 215,000 - - 500,000 232.6% 18.9%
Total Expenditures $1,220,178 $2,239976 $ 676,764 $ 787,328 $2,648,617 118.2% 100.0%
EXPLANATORY NARRATIVE
FIRE CAPITAL FUND FINANCIAL DATA
$2,300,000 ~ $2,500,000
$1,800,000 - $2,000,000
$1,300,000 - $1,500,000
$800,000 - $1,000,000
$300,000 - $500,000
-$200,000 $0
2012 2013 2014 2015 2016 2017
Actual Actual Actual Actual Estimate | Projected
B Revenues $332,249 | $1,337,716 | $157,444 159,252 784,500 | 2,641,350
Expenditures | $271,094 | $692,044 | $176,082 | 1,220,178 | 787,328 | 2,648,617
—#—Beg Bal $409,661 | $470,816 | $1,116,488 | 1,097,851 36,925 34,097
—>—End Bal $470,816 | $1,116,488 | $1,097,850 | 36,925 34,097 26,830
Fire Suppression & EMS - 322
Fire Operation Expenditures are itemized below.
CAPITAL EXPENDITURES
Item Cost  |Funding Source |[Justification
Mine Safety Appliance (MSA) $25,405 |Fire Capital Funds |Repair and maintenance of self-contained
Supplies 322-R&M breathing apparatus (SCBA).
Small Tools & Equipment 155,665 |Fire Capital Funds |Replacing portable radios, SCBA face pieces,
350 - Small Tools |[SCBA bottles, thermal imaging cameras on
Engines, compressor for Rehab 90, etc.
Repair and Maintenance 407,000 |Fire Capital Funds |This is to construct a new apparatus and
Contractor Costs for Fire 322-R&M equipment storage building at Station 95
Stations Contractors)
Engine, Ladder truck, 2 Staff 1,150,697 |Fire Capital Funds |These funds will be used to replace apparatus
Vehicles and other equipment 322-M&E and equipment.
Operating Equipment 102,000 |Fire capital Funds |Purchase and installation of emergency backup
322 - Operating  |generators for Station 91 and Station 95.
Equipment
Total $1,840,767
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(1) (2) 3) 4) (5) (6)

(7)

2016 2016 2016 2017 % Chng % Chng
2015 Amended Actual Estimated Projected  from from
322 Fire Suppression & EMS Actual Budget 09/30/16  Year-End Budget 2to5 4to5
Expenses
300 Operating Supplies
310 Office & Oper Supplies $ 7,130 $ 6300 $ 5193 $ 6,300 $ 25405 403.3% 403.3%
350 Small Tools & Equip 39,019 11,200 14,882 89,882 155,665 1389.9% 173.2%
Total