, A I ST e et IR - i AN

2018 Adopted







ciry oF Yakima

2018 ADOPTED BUDGET

Parks &

Recreation

45,485,805 Community Development

239% $1,589,105
Streets & Engineering 0.7%
$6,160,136 Debt Service
Other Operating Funds 2.6% $6,682,561
$11,328,486 2.8%
4.7% Capital Improvement

C & Tech / Other S
omm ech / er Svcs $30,461,860

11,24
p11,240,068 12.7%
4.7%
City Administration Airport
$9,287,230 $5,162,372
39% 2.2%
Stormwater
$5,701,193
2:4% Transit
$10,182,563
4.2%
Refuse
Police, Courts, Fire $7,193,658
$53,187,072 3.0%
22.2%
Wastewater
$33,652,893
14.0%

Insurance & Risk

$15,0326,13%’/2 Water & Irrigation
Equipment Rental $22,317,662
$5,169,888 5%
2.2%
$239.8 million

($78.0 million General Government)






ciry oF Yakima

PRINCIPAL OFFICIALS

AS OF JANUARY 2, 2018

City Council

Kathy Coffey
Dulce Gutiérrez
Jason White
Carmen Méndez
Kay Funk

Brad Hill

Holly Cousens

City Management Executives

Cliff Moore
Connie Mendoza
Jeff Cutter
Kelley Olwell
Danilo Agsalog
Joan Davenport
Dominic Rizzi
Bob Stewart
Robert Peterson

Scott Schafer

Mayor, District 5
Assistant Mayor, District 1
District 2

District 3

District 4

District 6

District 7

City Manager

Human Resources Director

City Attorney

Municipal Court Presiding Judge
Director of Finance & Budget
Director of Community Development
Police Chief

Fire Chief

Airport Terminal Manager

Director of Public Works

129 North Second Street
Yakima, WA 98901

(509) 575-6000

www.ci.yakima.wa.us






ciry oF Yakima

2018 ADOPTED BUDGET
TABLE OF CONTENTS
PAGE
CITY-WIDE SUMMARIES
Budget Transmittal ... ....... ... ... 5
Budget Ordinance . ... ......... ... 19
Permanent Budgeted Positions . .............. ... ... o 23
Double Budgeting . ... i 27
City Service Charge. .. ... 29
Resource and Expenditure Detail ........... ... .. . 33
DETAIL BY DEPARTMENT / FUND
City of Yakima Organizational Chart 61
City Administration
City Council. .. ... 65
City Management . ... ... .. 68
Indigent Defense. . ... ... 70
Records / City Clerk. . . ... 71
Information Technology. ......... ... .. i 75
Community Relations. . ... .. . 81
Economic Development. ......... ... 86
Economic Development Fund. ......... ... ... . . . . 89
Downtown Yakima Business District (DYBID). .. ...... ...t 92
CBD Capital Improvement . .............. . 95
Trolley . . ... 98
Front Street Business Improvement. ........... ... ... .. i 100
Convention Center .. ... 102
Tourist Promotion Area ... 108
Capital Theatre . ... ... 111



Human Resources

Human Resources. ...... ... 119
Unemployment Compensation Reserve ............. ... .. i 125
Employees Health Benefit Reserve. ............. ... ... ... . i ... 128
Workers Compensation Reserve. .............. ... . .. i i i i 133
Wellness / Employee Assistance Program ............... ... ..., 137
Legal. . .o 141
Municipal Court. .. ... ... 149
Finance
Utility Services. .. ..o 159
Parking . . ... 164
Purchasing . ... ... ... 167
Financial Services . ........ ... . 171
Police and Fire Pension ............ ..o i e 175
State Examiner. . .. .. ... o 180
Interfund Distribution . ... .......... .. 181
Public Facility Districts. .. ... .......uuue 182
Risk Management . . ... ... ...ttt 186
Cemetery Trust ... ... ... ... 190
YakCorps ..o 191
GO Debt/Revenue Bonds . . ... 192
Intergovernmental ........... ... 202

Community Development

Planning . . ... ... 207

Code Administration .. ...t 213

Neighborhood Development .............. ... i 219

Yakima Revenue Development Area............ ... 227
Police

Police. . ..o 231

Police Grants . ...t 243

Law and Justice Capital . . ...... ... 247



Fire
Fire. o 253
Emergency Services .. ... ... ...t 261
Public Safety Communications. .. ... 264
Fire Capital. . .. ... 270

Yakima Air Terminal . . . ... ... e 273

Public Works
Parks & Recreation . . ...t 289
CeMEIY . ... 308
Streets & Traffic. ... ..o 311
Arterial SHreet. . ..ot 326
Street Capital . ...... ... 330
Public Works Administration ... ...........uuutiin et 332
ENngineering . ... ... 337
Real Estate EXcise TaX. . ... ...ttt e e 340
LID Construction. . . . ..ottt e e e e e e e e e e e e 347
Capital Improvement Cumulative Reserve .................. ... ... 348
EquipmentRental .. .......... . 349
City Hall Facility .. ... 356
Environmental. . . ... ... 360
Transit. . ..o 363
REfUSE . . .t 377
Wastewater. . . ..o 385
SEOTIIWALET. . . . .ottt e e 405
N ater. . o 413
Irrigation. . . ... 425

APPENDICES / SUPPLEMENTAL INFORMATION

Budget Reader's Guide. ............. 433
Budget Guidelines. . ........ ... 437
GLOSSATY . . . e 441
Abbreviations and ACTONYMS . . . .. ... 447
Object Code Guide . . ... 451
Summary of Significant Accounting Policies ............... ... ... oo i 453

General Information . . ... ...ttt 455






CITYWIDE SUMMARIES

Budget Transmittal
Budget Ordinance
Permanent Budgeted Positions
Double Budgeting
Internal Charges

Resource and Expenditure Detail

2018 Adopted Budget - 1



2 - 2018 Adopted Budget



CITY-WIDE SUMMARIES

Budget Transmittal - A summary of the adopted budget. This is presented to Council along with the
budget adoption ordinance and is available on the City’s website under Finance/Financial Reports.

Budget Ordinance - The final budget ordinance and appropriations as adopted by Council at the
December 12, 2017 Council meeting.

Permanent Budgeted Positions - A 4 year comparison of authorized personnel by operating division/
fund.

Double Budgeting - Lists the revenues in the 2018 budget which are programmed to be transferred from
another City fund. (Also contains a description of double budgeted items.)

Internal Charges - Details the calculation for charging other operating divisions for support services (such
as legal, accounting, purchasing, dispatch etc.) paid by one fund for the services provided by another.

Resource and Expenditure Detail - This information, presented by fund, pulls together data (often multi-
year) for comparative purposes, and is the bridge that adds more detail to the overall City discussion, yet

pulls out different aspects of account detail. It should be noted that there is not much narrative discussion
of the data presented in the fund summaries - most questions that would arise from reviewing this section
should be answered in the individual fund detail narratives.

Note: Throughout the entire document, there are 4 year comparisons which include the prior years (2015
& 2016) Actuals; two views of the current year (2017) including Amended Budget and Estimated Year-end;
and the next year (2018) Projected Budget (the budget adopted by City Council).
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BUDGET TRANSMITTAL

Memorandum
Date: December 12, 2017
To: The Honorable Mayor and Members of City Council
From: Cliff Moore, City Manager

Tara Lewis, Financial Services Manager
Subject: 2018 Budget Adoption

We are pleased to transmit the final 2018 City of Yakima Budget for Council’s consideration and adoption. This is a
prudent budget balanced citywide within available resources of $300.3 million. The overall 2018 budget represents
a 12.5% increase over the projected 2017 year-end estimate as well as citywide ending fund balance reserves of $60.4
million or 25.2% of budgeted expenditures. Increases in expenditures primarily represent equipment and facility
improvements in the Enterprise funds which are not funded by the general revenues of the City, but have their own
dedicated revenue sources.

General Government Budget

Included in the final 2018 Budget is a 1% increase in the Ad Valorem Property Tax which was passed by Council
after a Public Hearing at their Business Meeting on November 7, 2017. This vital revenue source represents
approximately one quarter of General Government funding, yet due to legal restrictions it is not allowed to keep
pace with inflationary increases that drive up the costs obligated to be paid by General Government. The impact to
the budget over time is that this revenue source has been covering smaller and smaller portions of the services
provided to the community - notably public safety, street maintenance and parks and recreation services.

Approximately another quarter of General Government funding is derived from taxes on utilities provided within
the City. A 6% tax is charged on the gross revenues of the companies providing electrical service, natural gas,
telephone and cellular telephone services. There is also a 6% use tax charged on brokered natural gas. Historically
the City has limited part of the tax paid by the largest utility customers. While there was a 2% tax charged on all
revenues, 4% of the tax was limited to a cap of $4,000 until 2017 and then to a cap of $8,000. The 2018 Budget
includes revenue expected to be realized from the elimination of this cap. A utility customer’s monthly bill would
have to exceed $200,000 to have any impact on an individual customer within the City. The elimination of this cap
will help make up for the limit on the property tax revenue discussed above.

The two revenue sources mentioned above together account for approximately one half of General Government
revenues. The other half is made up of sales taxes (one quarter), and the final quarter is made up of all other
revenues combined (fees, charges, grants, etc.).

Since a primary objective for the City in developing the 2018 Budget is the restoration of General Government Fund
Balance to policy level, there are very few new expenditure initiatives. New items included in the 2018 Budget to be
funded from General Government revenues include Trolley repairs and improvements ($10,000), a citywide
wellness fair ($5,000) and registrations for a Domestic Violence Conference ($2,000).

The 2018 year-end General Government operating reserves are projected to be $8.5 million, which is 10.9% of 2018
expenditures. This represents an increase in operating reserves expressed as a percentage of expenditures from the
2017 year-end estimate of 10.3%.

The following chart depicts the City's General Government reserve balances and their percent of expenditures from
2015 and 2016, as estimated for 2017 and as projected for 2018.
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RESERVE BALANCES
GENERAL GOVERNMENT FUNDS

2017
2015 2016 Year End 2018

General Government Actual Actual Estimate Projected Change
Beginning Fund Balance $ 9412400 $ 7,152,826 $ 7,933,127 $ 7,934,677

Revenues 70,265,428 74,051,847 76,698,525 78,617,140 2.5%

Expenditures 72,525,002 73,271,546 76,696,975 78,022,587 1.7%
Ending Fund Balance $ 7,152,826 $ 7,933,127 $ 7,934,677 $ 8,529,230 7.5%
Reserve as a % of Expenditures 9.9% 10.8% 10.3% 10.9%

Note: 2017 Year-End Estimate is shown net of a one-time LED project revenue and expenditure of $2,783,846 for comparability
purposes.

The General Government operating reserves are currently less than the City’s financial management goal of 16.7%,
although as recently as the end of 2013 those reserves were above target at 17.1% of expenditures. A number of
events occurred in 2014 and 2015 that resulted in using reserve balances to satisfy obligations where revenue fell
short of budget and expenditures grew at the same time. During 2016 and 2017 the City has emphasized its
operational goal of fiscal sustainability by working to rebuild the reserves. This final 2018 Budget reflects the
progress already made toward this goal in its estimated beginning fund balance and extends this commitment of
careful budgetary management throughout the coming year to end 2018 in a stronger fiscal position. It is
anticipated that with continued fiscal prudence, reserves will increase to meet or exceed the policy level of 16.7%
over the next few years.

Citywide Budget

The following chart summarized the total City Budget, including estimated beginning fund balances, revenues,
expenditures and ending balances.

2018 FINAL BUDGET SUMMARY

Estimated 2018 2018 Increase in Estimated

2018 Beg. Projected Proposed (Decrease in) 2018 Ending
Fund Balance Revenues Expenditures Reserves Balance

General Fund $ 7205269 $ 67,729276 $ 67,107,548 $ 621,728 $ 7,826,997
Parks and Recreation 72,803 5,469,405 5,485,805 (16,400) 56,403
Street & Traffic Operations 656,605 5,418,459 5,429,233 (10,774) 645,831
General Government Subtotal 7,934,677 78,617,140 78,022,586 594,554 8,529,231
Utilities /Other Operating 17,808,972 75,091,805 77,059,523 (1,967,718) 15,841,254
Capital Improvement 36,317,593 52,064,602 57,120,095 (5,055,493) 31,262,100
Risk Management Reserves 113,550 4,173,141 4,021,304 151,837 265,387
Employee Benefit Reserves 1,131,513 14,395,290 15,032,112 (636,822) 494,691
Trust and Agency Funds 1,833,592 1,812,924 1,896,483 (83,559) 1,750,033
G.O. Bond Debt Service 251,607 4,553,955 4,551,107 2,848 254,455
Utility Revenue Bond Debt Service 2,021,465 2,129,280 2,131,454 (2,174) 2,019,291
Total $ 67,412,969 $ 232,838,137 $ 239,834,664 $ (6,996,527) $ 60,416,442

Fund balances in non-General Government funds are projected to decrease overall, primarily in Utility and Capital
funds with new and ongoing projects. It is customary for these funds to accumulate reserves for the purpose of
upcoming expenditures toward new equipment and facility improvements.
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Capital Improvements

The 2018 Budget includes capital investment expenditures of $57.1 million to address various needs in plant,
equipment and infrastructure replacement and refurbishment. These capital improvements and expenditures are
accounted for in the City's capital funds and the equipment replacement portion of the Equipment Rental &
Replacement fund. Some major projects were budgeted in prior years and have been carried forward. Some
projects included in these totals will not be completed in 2018 and will be carried forward into future years. Please
refer to the Policy Issue section for the new projects and equipment included in the 2018 Budget.

Staffing
Proposed full-time equivalent employees are 766.95 citywide. A reorganization in General Government staffing
effected a decrease of 0.75 FTE's. Public Works increased by 2.0 FTE's.

The following chart summarizes the general government (i.e. tax-supported) and non-general government position
additions, deletions and transfers implemented mid-year 2017 as well as those included in the 2018 budget. Each of
the Non-General Government proposals has an identified revenue source or other expenditure reduction to support
the additional cost.

2018 BUDGETED POSITION ADJUSTMENTS

Gen Govt Other
# of Base & Base &
Fund/Department - Description FTE's Benefits Benefits Remarks
Mid-Year Changes

General Government

Assistant City Manager 1.00 $ 182,400 $ — New position / reorganization
Water Services Specialist 0.25 13,800 — Position increased to full time
Director of Utilities (1.00)  (147,000) — Deleted due to reorganization
Economic Development Asst (1.00) (82,600) — Deleted due to reorganization
Total General Gov't (0.75) (33,400) —
2018 Budget Changes
General Fund
Emergency Management Specialist (1.00)  (103,800) — Program returned to County
Senior Planner 1.00 82,600 — Position reactivated
Total General Fund — (21,200) —
Other Funds
Solid Waste Maintenance Worker 1.00 — 65,400 New Position
Custodian 1.00 — 51,500 New Position
Total 2018 Budget Changes 2.00 — 116,900
Total Budget Changes _ 125 ($54,600) $116,900
Total General Gov't Positions (0.75)
Total Other Fund Positions 2.00

Total Positions 1.25

In the 2018 budget, the City continues to accommodate Federal and State unfunded mandates and provide critical
public safety and other essential services. In an effort to minimize costs and increase efficiencies, management has
increased, decreased, and reorganized personnel resources in both the 2017 and 2018 budget.
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It should be noted that the per capita number of General Government full-time equivalent employees (FTE's) has
decreased per thousand of population from 6.0 FTE's in 2008 down to 5.3 FTE's in 2017.

Major Policy Considerations
The following chart represents new initiatives included in the 2018 Budget:

2018 POLICY ISSUES
Policy Issue Fund / Funding Source Amount
Revenue Options
Eliminate Utility Tax Cap on External Utilities General Fund Revenue Up to $550,000
Transportation Benefit District Funding Vehicle Tab Fee/ Street $1.3 to $1.5 million
Construction Fund annually
City Administration
City-Wide Wellness Fair General Fund $5,000
Convention Center
Mobile Information Center Kiosk Hotel /Motel Tax $25,000
Consultant Services Hotel /Motel Tax $10,000
Trolley
Trolley Facility Repairs & Maintenance General Fund $10,000
Legal
Domestic Violence Conference General Fund $2,000
Yakima Airport
Parking Fee Increase Airport Revenue $38,000
Airport Layout Plan Update Airport Capital Grants $500,000
FAA - 90% PEC - 10%
West General Aviation apron Airport Capital Grants $1,300,000
FAA -90% PFEC - 10%
Public Works
Transit
Solar Lighted Passenger Shelters Transit Capital Fund / Grant $130,000
Sidewalks & ADA ramps Transit Capital Fund $100,000
Dial-A-Ride Passenger Counter System Transit Capital Fund $50,000
Tracking & Reporting Software Transit Capital Fund $150,000
Solid Waste - Refuse
Add one Solid Waste Maintenance Position Refuse Fund $59,000
Curbside Recycling Refuse Fund $30,000
Wastewater
Security Fencing Wastewater Capital $150,000
Ultraviolet Disinfection System Updates Wastewater Capital $500,000
Wastewater Trunk Line Upsizing Wastewater Capital 2018 - $1,000,000
2019 - $1,000,000
72nd Ave Wastewater Service Wastewater Capital $120,000
Aging Infrastructure Repair/Replacement Wastewater Capital $750,000
Stormwater
Maintenance of Yakima Urban Streams Stormwater Capital $100,000 per year
Streets and Intersections Infrastructure Stormwater Capital $1,000,000
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2018 EXPENDITURE BUDGET BY FUND

Trust & Agency Funds

$1,896,483

Employee Benefit Reserves  0.8%
$15,032,112
6.3%

Risk Management Reserves
$4,021,304
1.7%

Capital Improvement
$57,120,095
23.8%

Government Operating
$77,059,523
32.1%

2018 REVENUE BUDGET BY FUND

Trust & Agency Funds

$1,812,924

Employee Benefit Reserves  0.8%
$14,395,290

Risk Management Reserves 6.2%

$4,173,141
1.8%

Capital Improvement
$52,064,602
22.4%

Government Operating
$75,091,805
32.3%

GO Bond Debt Service

$4,551,107

1.9%

Utility Bond Debt Service

$2,131,454

0.9%

General Fund
$67,107,548
28.0%

Parks
$5,485,805

2.3%
Streets & Traffic

$5,429,233
2.3%

GO Bond Debt Service

$4,553,955

2.0%

Utility Bond Debt Service

$2,129,280

0.9%

General Fund
$67,729,276
29.1%

Parks
$5,469,405

2.3%
Streets & Traffic

$5,418,459
2.3%
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2018 FINAL BUDGET BY CITY FUNCTIONAL GROUPING

2016 2017 2017 2018 2018
Actual Amended Year-End Proposed vs 2017
Expenditures Expenditures Budget Estimate Expenditures Est
General Government
City Management $ 418,042 $ 399,805 $ 400,677 $ 434,550 8.5 %
Indigent Defense 952,414 965,500 1,030,000 1,050,000 1.9 %
City Council 258,909 252,176 253,946 262,650 34 %
City Clerk/Records 700,223 582,429 696,269 675,267 (3.0)%
Human Resources 607,585 724,580 688,503 763,825 10.9 %
Legal 1,479,124 1,703,161 1,704,107 1,686,272 (1.0)%
Municipal Court 1,420,308 1,496,999 1,470,272 1,585,265 7.8 %
Planning 597,187 669,715 593,524 629,748 6.1 %
Code Administration 1,767,886 1,877,343 1,831,218 1,926,299 52 %
City Hall Facility 487,271 521,591 547,859 533,319 2.7)%
Economic Development 711,003 743,507 621,085 514,138 17.2)%
Police 27,069,183 28,119,824 28,559,803 29,529,034 34 %
Fire 12,258,513 13,128,867 13,626,565 13,807,552 1.3 %
Information Technology 3,072,104 3,478,097 3,562,363 3,523,653 1.1)%
Intergovernmental 189,360 155,287 157,487 160,372 1.8 %
Transfers 4,839,545 5,352,664 4,009,924 3,952,540 (1.4)%
Financial Services 1,546,084 1,625,592 1,594,351 1,651,963 3.6 %
State Examiner 100,301 117,000 128,526 130,000 1.1 %
Police Pension 925,129 964,997 928,497 927,497 0.1)%
Utility Services 1,411,308 1,674,646 1,734,863 1,829,146 5.4 %
Parking 148,232 177,640 178,407 178,783 0.2 %
Purchasing 625,121 608,463 593,796 624,773 52 %
Engineering 663,965 753,162 688,831 730,903 6.1 %
Contingency — (675,000) — — n/a
Total General Fund 62,248,797 65,418,045 65,600,873 67,107,549 2.3 %
Parks & Recreation 5,421,860 5,583,642 5,520,884 5,485,805 (0.6)%
Street & Traffic Operations 5,600,888 7,518,427 8,359,064 5,429,233 (35.0)%
Total General Government Funds $ 73271545 $ 78,520,114 $ 79,480,821 $ 78,022,587 (1.8)%
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2018 FINAL BUDGET BY CITY FUNCTIONAL GROUPING

2018 Estimated Increase
2018 Beginning Ending (Decrease)

Projected Fund Fund In Fund

Revenues Revenue Balance Balance Balance
General Fund $ 67,729,276 $ 7205269 $ 7,826,997 $ 621,728
Parks & Recreation 5,469,405 72,803 56,403 (16,400)
Street & Traffic Operations 5,418,459 656,605 645,831 (10,774)
Total General Government Funds $ 78,617,140 $ 7934677 $ 8,529,231 $ 594,554
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2018 FINAL BUDGET BY CITY FUNCTIONAL GROUPING

2016 2017 2017 2018 2018
Actual Amended Year-End Proposed vs 2017
Expenditures Expenditures Budget Estimate Expenditures Est
Other Operating/Enterprise
Economic Development $ 207,132 $ 134,266 $ 101,339 $ 116,400 14.9 %
Community Development 1,189,804 4,146,239 4,111,372 1,472,705 (64.2)%
Community Relations 560,671 644,764 638,185 634,098 0.6)%
Cemetery 254,482 280,957 278,424 268,602 (3.5)%
Emergency Services 1,373,260 1,417,413 1,425,987 1,411,607 (1.0)%
Public Safety Communications 3,505,645 3,775,176 3,838,360 4,289,986 11.8 %
Police Grants 358,017 384,078 396,692 406,648 2.5 %
Downtown Improvement District 198,017 201,353 184,853 188,127 1.8 %
Trolley (Yakima Interurban Lines) 80,450 1,355 29,220 31,699 8.5 %
Front St Business Impr Area 8,097 3,500 3,500 3,500 — %
Tourist Promotion (Conv Ctr) 1,641,685 1,709,375 1,699,375 1,721,163 1.3 %
Capitol Theatre 420,497 434,878 443,278 436,587 (1.5)%
PFD Revenue-Convention Center 724,692 733,213 733,213 733,213 — %
Tourist Promotion Area 662,836 707,200 707,200 707,200 — %
PFD Revenue-Capitol Theatre 628,855 661,400 661,400 661,400 — %
Airport Operating Fund 1,108,923 1,248,700 1,234,845 1,278,178 35 %
Stormwater Operating 2,752,882 3,459,881 3,475,153 3,251,193 (6.4)%
Transit 8,234,002 9,447,643 9,350,506 9,682,563 3.6 %
Refuse 6,416,963 6,969,474 6,986,115 7,193,658 3.0 %
Wastewater Operating 21,129,918 23,546,152 23,591,186 23,892,893 1.3 %
Water Operating 9,922,482 10,208,593 10,269,135 10,450,868 1.8 %
Irrigation Operating 1,881,467 1,737,460 1,767,461 1,802,753 2.0 %
Equipment Rental 5,606,206 4,727,725 5,577,018 4,746,938 (14.9)%
Environmental Fund 184,160 439,950 164,500 422,950  157.1 %
Public Works Administration 1,199,053 1,288,066 1,272,359 1,254,593 (1.4)%
Total Other Operating/Enterprise $ 70,250,196 $ 78,308,811 $ 78,940,676 $ 77,059,522 (2.4)%
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2018 FINAL BUDGET BY CITY FUNCTIONAL GROUPING

2018 Estimated Increase
2018 Beginning Ending (Decrease)
Projected Fund Fund In Fund
Revenues Revenue Balance Balance Balance
Other Operating/Enterprise
Economic Development $ 117,016 $ 60,441 $ 61,057 $ 616
Community Development 1,481,868 1,013,102 1,022,265 9,163
Community Relations 674,990 786,392 827,284 40,892
Cemetery 264,950 53,994 50,342 (3,652)
Emergency Services 1,389,235 90,658 68,286 (22,372)
Public Safety Communications 4,241,221 65,262 16,496 (48,766)
Police Grants 346,000 771,820 711,171 (60,649)
Downtown Improvement District 200,340 8,718 20,932 12,214
Trolley (Yakima Interurban Lines) 31,704 59 64 5
Front St Business Impr Area 3,735 352 587 235
Tourist Promotion (Conv Ctr) 1,732,250 450,373 461,460 11,087
Capitol Theatre 430,720 24,438 18,571 (5,867)
PFD Revenue-Convention Center 868,710 790,008 925,505 135,497
Tourist Promotion Area 707,550 78,404 78,754 350
PFD Revenue-Capitol Theatre 660,500 191,987 191,087 (900)
Airport Operating Fund 1,271,379 61,383 54,584 (6,799)
Stormwater Operating 3,779,989 540,878 1,069,674 528,796
Transit 9,199,125 2,103,840 1,620,402 (483,438)
Refuse 7,298,235 745,180 849,757 104,577
Wastewater Operating 22,762,417 4,638,559 3,508,084 (1,130,475)
Water Operating 9,712,000 1,632,061 893,194 (738,867)
Irrigation Operating 1,803,500 902,793 903,540 747
Equipment Rental 4,630,292 1,794,472 1,677,825 (116,647)
Environmental Fund 280,000 675,099 532,149 (142,950)
Public Works Administration 1,204,079 328,697 278,183 (50,514)
Total Other Operating/Enterprise $ 75,091,805 $ 17,808970 $ 15,841,253 $ (1,967,717)
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2018 FINAL BUDGET BY CITY FUNCTIONAL GROUPING

2016 2017 2017 2018 2018
Actual Amended Year-End Proposed vs 2017
Expenditures Expenditures Budget Estimate Expenditures Est
Capital Improvement
Arterial Street $ 2597172 $ 4867075 $ 2,073,000 $ 4902457 136.5 %
C.B.D. Capital Improvement 709,609 10,888,560 66,455 10,838,560 n/a
Capitol Theatre Construction 164,825 202,000 202,000 60,000 (70.3)%
Yakima Rev Development Area 951,253 2,168,686 1,868,828 11,500,142 515.4 %
Parks & Recreation Capital 3,020,576 2,225,500 2,438,639 105,000 (95.7)%
Fire Capital 800,298 2,648,617 1,108,405 80,000 (92.8)%
Law & Justice Capital 468,792 833,600 824,886 695,000 (15.7)%
Public Works Trust Construction 618,569 1,674,614 526,804 476,495 (9.5)%
REET 2 Capital Construction 977,372 782,452 782,452 777,646 0.6)%
Street Capital Fund 167 401,500 95,000 550,000 4789 %
Convention Center Capital Impr 255,692 412,000 412,000 466,560 13.2 %
Cum. Reserve for Capital Impr 1,272,262 115,000 461,654 10,000 (97.8)%
Airport FAA 9,517,393 2,815,089 2,746,787 3,884,193 414 %
Stormwater Capital 107,762 3,900,000 1,520,000 2,450,000 61.2 %
Transit Capital Reserve 2,171,211 2,269,675 2,232,730 500,000 (77.6)%
Wastewater Facilities Capital Rsv 127,357 879,000 879,000 1,250,000 42.2 %
Wastewater Construction 619,275 8,910,000 4,676,011 5,560,000 18.9 %
Water Capital 312,384 1,444,000 1,175,160 1,696,500 44.4 %
Wastewater Capital 124,087 3,750,000 850,000 2,950,000  247.1 %
Irrigation Capital 467,294 8,367,542 659,883 8,367,542 n/a
Total Capital Improvement $ 25283350 $ 59554910 $ 25599694 $ 57,120,095 123.1 %
Contingency/Operating Reserves
FRS/Capitol Theatre Reserve $ 36,641 $ — % — % — n/a
Risk Management 3,352,878 3,813,381 3,696,323 4,021,304 8.8 %
Total Contingency/Operating Reserves $ 338,519 $ 3,813,381 $ 3,696,323 $ 4,021,304 8.8 %
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2018 FINAL BUDGET BY CITY FUNCTIONAL GROUPING

2018 Estimated Increase
2018 Beginning Ending (Decrease)
Projected Fund Fund In Fund
Revenues Revenue Balance Balance Balance
Capital Improvement
Arterial Street $ 4,474,885 $ 1,300,863 $ 873,292 $ (427,571)
C.B.D. Capital Improvement 10,821,250 713,275 695,965 (17,310)
Capitol Theatre Construction 60,000 8,566 8,566 —
Yakima Rev Development Area 13,000,000 1,305,674 2,805,532 1,499,858
Parks & Recreation Capital 374,000 50,761 319,761 269,000
Fire Capital 163,000 (24,925) 58,075 83,000
Law & Justice Capital 421,516 367,439 93,955 (273,484)
Public Works Trust Construction 1,070,718 2,061,998 2,656,221 594,223
REET 2 Capital Construction 986,270 460,137 668,761 208,624
Street Capital Fund 705,000 227,710 382,710 155,000
Convention Center Capital Impr 455,500 768,992 757,932 (11,060)
Cum. Reserve for Capital Impr — 265,132 255,132 (10,000)
Airport FAA 4,719,343 1,563,260 2,398,410 835,150
Stormwater Capital 1,060,000 4,142,600 2,752,600 (1,390,000)
Transit Capital Reserve 1,408,000 5,338,296 6,246,296 908,000
Wastewater Facilities Capital Rsv 700,000 2,368,527 1,818,527 (550,000)
Wastewater Construction 2,900,000 5,279,481 2,619,481 (2,660,000)
Water Capital 1,026,560 4,161,139 3,491,199 (669,940)
Wastewater Capital 501,500 2,961,035 512,535 (2,448,500)
Irrigation Capital 7,217,060 2,997,634 1,847,152 (1,150,482)
Total Capital Improvement $ 52,064,602 $ 36317594 $ 31,262,102 $ (5,055,492)
Contingency/Operating Reserves
FRS/Capitol Theatre Reserve $ — % — % — $ —
Risk Management 4,173,141 113,550 265,387 151,837

Total Contingency/Operating Reserves $ 4,173,141 $ 113,550 $ 265,387 $ 151,837
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2018 FINAL BUDGET BY CITY FUNCTIONAL GROUPING

2016 2017 2017 2018 2018
Actual Amended Year-End Proposed vs 2017

Expenditures Expenditures Budget Estimate Expenditures Est
Employee Benefit Reserves

Unemployment Compensation $ 157,319 % 227353 % 571,812 % 182,706 (68.0)%

Employees Health Benefit 11,050,950 12,308,313 13,908,833 12,961,129 (6.8)%

Workers' Compensation 1,424,351 1,290,919 2,066,268 1,821,376 (11.9)%

Wellness/EAP Fund 57,279 101,800 70,000 66,900 (4.4)%
Total Employee Benefit Reserves $ 12,689,899 $ 13,928,385 $ 16,616,913 $ 15,032,111 (9.5)%
Trust and Agency Funds

Firemen's Relief & Pension $ 1162654 $ 1289452 $ 1,207,152 $ 1,229,483 1.8 %

YakCorps Agency Fund — 655,000 655,000 655,000 — %

Cemetery Trust 12,000 12,000 12,000 12,000 — %
Total Trust and Agency Funds $ 1174654 $ 1956452 $ 1,874,152 $ 1,896,483 1.2 %
Debt Service

L.ID. Guaranty $ 25329 % — % — % — n/a

PFD Debt Service 1,024,025 1,029,213 1,029,213 1,029,850 0.1 %

General Obligation Bonds 3,736,939 3,746,047 3,746,047 3,521,257 (6.0)%

Water-Irrigation/Sewer Bonds 2,129,054 2,127,754 2,127,754 2,131,454 0.2 %
Total Debt Service $ 6915347 $ 6903014 $ 6903014 $ 6,682,561 (3.2)%
Total City Budget $ 192974517 $ 242,985,065 $ 213,111,591 $ 239,834,665 12.5 %
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2018 FINAL BUDGET BY CITY FUNCTIONAL GROUPING

2018 Estimated Increase
2018 Beginning Ending (Decrease)
Projected Fund Fund In Fund
Revenues Revenue Balance Balance Balance
Employee Benefit Reserves
Unemployment Compensation $ 194,750 $ 124,384 % 136,428 $ 12,044
Employees Health Benefit 12,786,620 375,199 200,689 (174,510)
Workers' Compensation 1,383,920 571,111 133,654 (437,457)
Wellness/EAP Fund 30,000 60,820 23,920 (36,900)
Total Employee Benefit Reserves $ 14,395,290 $ 1,131,514 $ 494,691 $ (636,823)
Trust and Agency Funds
Firemen's Relief & Pension $ 1,136,924 $ 1,168,623 $ 1,076,064 $ (92,559)
YakCorps Agency Fund 655,000 — — —
Cemetery Trust 21,000 664,969 673,969 9,000
Total Trust and Agency Funds $ 1,812,924 $ 1833592 $ 1,750,033 $ (83,559)
Debt Service
L.ID. Guaranty $ — % — % — $ —
PFD Debt Service 1,029,213 165,605 164,968 (637)
General Obligation Bonds 3,524,743 86,002 89,487 3,485
Water-Irrigation/Sewer Bonds 2,129,280 2,021,465 2,019,291 (2,174)
Total Debt Service $ 6,683,236 $ 2273072 $ 2,273,746 $ 674
Total City Budget $ 232,838,137 $ 67412971 $ 60,416,443 $ (6,996,528)
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BUDGET ORDINANCE

ORDINANCE NO. 2017-037

AN ORDINANCE adopting a budget for the City of Yakima, Washington, for the year 2018;
and making appropriations for estimated expenditures.

WHEREAS, on or before the 2nd day of November, 2017, a Preliminary Budget Summary
for the City of Yakima for the year 2017 was duly filed with the Director of Finance and City Clerk
of the City of Yakima and submitted to the Yakima City Council, all in accordance with applicable
laws, and

WHEREAS, subsequent to November 2, 2017, the City Council held hearings on the
budget and on parts thereof, and on November 21, 2017 and on December 5, 2017, the City
Council held its formal public hearing on the budget all in accordance with applicable laws, and

WHEREAS, subsequent to its formal public hearing, the City Council made adjustments
and changes to the budget as the Council deemed necessary or proper and determined the
allowance in each item, department, classification and fund, all as set forth in the final budget
document attached hereto, all in accordance with applicable laws, now, therefore,

BE IT ORDAINED BY THE CITY OF YAKIMA:

Section 1. The budget for the City of Yakima, Washington, for the year 2018 is hereby
adopted in its final form and content as set forth in the budget document entitled "City of Yakima,
Annual Budget - 2018," which is attached hereto as Schedule A and incorporated by reference
herein. There is hereby appropriated for expenditure during the year 2018 the aggregate amounts
listed on the attached Schedule A for each separate fund of the City, all in accordance with Title
3 of the City of Yakima Municipal Code. Pursuant to Article Il, Section 9 of the City Charter, the
City Manager shall administer the expenditure of all funds appropriated herein, and the City
Manager is authorized to take all necessary and prudent actions to impiement the City Council's
expenditure directives and budget appropriations.

Section 2. The City Clerk is directed to transmit a certified copy of the budget hereby
adopted to the Division of Municipal Corporations in the Office of the State Auditor and to the
Association of Washington Cities.

Section 3. This ordinance is one required to be made by the laws of the State of
Washington, and shall be in full force and effect on January 1, 2018, upon its passage and
publication as provided by law.

PASSED BY THE CITY COUNCIL, signed and approved this 12" day of December,

Kathy \Coffe§ an(r

2017.

J/‘{_

‘ \ “~,‘ o .," < :;4
Publication Date: December 15, 2017 - - =
Effective Date: January 1, 2018 W g
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City of Yakima
Annual Budget - 2018

Schedule A

SUMMARY OF APPROPRIATIONS BY FUND

Fund/Description

001
123
124
125
131
141
142
144
150
151
152
161
162
163
170
171
172
173
174
272
281
287
321
322
323
331
332
333
342
343
344
370
392
421
422
441
442
462

General Fund

Economic Development
Community Development
Community Relations

Parks & Recreation

Streets & Traffic

Arterial Street

Cemetery

Emergency Services

Public Safety Communications
Police Grants

Downtown Yakima Impr District
Trolley

Front St Business Improvement Area
Tourist Promotion (Conv Ctr)
Capitol Theatre

PFD Rev - Convention Center
Tourist Promotion Area

PFD Rev - Capitol Theatre

PFD Debt Service

Misc LTGO Bonds

1996 LTGO Bonds

C.B.D. Capital Improvement
Capitol Theatre Construction
Yakima Revenue Development Area
Parks & Recreation Capital

Fire Capital

Law & Justice Capital

REET 1

REET 2

Streets Capital

Convention Center Cap Improvement
Cumulative Reserve - Capital Impr
Airport Operating

Airport FAA

Stormwater Operating

Stormwater Capital

Transit Operating

20 - 2018 Adopted Budget

2018 2018
Projected Budget Percent of

Resources Appropriation Budget
$ 74934545 $ 67,107,548 28.0%
177,457 116,400 —%
2,494,970 1,472,705 0.6%
1,461,382 634,098 0.3%
5,542,208 5,485,805 2.3%
6,075,064 5,429,233 2.3%
5,775,749 4,902,457 2.0%
318,944 268,602 0.1%
1,479,892 1,411,607 0.6%
4,306,483 4,289,986 1.8%
1,117,820 406,648 0.2%
209,059 188,127 0.1%
31,763 31,699 —%
4,087 3,500 —%
2,182,623 1,721,163 0.7%
455,158 436,587 0.2%
1,658,718 733,213 0.3%
785,954 707,200 0.3%
852,487 661,400 0.3%
1,194,818 1,029,850 0.4%
3,104,726 3,095,992 1.3%
506,018 425,265 0.2%
11,534,525 10,838,560 4.5%
68,566 60,000 —%
14,305,674 11,500,142 4.8%
424,761 105,000 —%
138,075 80,000 —%
788,955 695,000 0.3%
3,132,716 476,495 0.2%
1,446,407 777,646 0.3%
932,710 550,000 0.2%
1,224,492 466,560 0.2%
265,132 10,000 —%
1,332,762 1,278,178 0.5%
6,282,603 3,884,193 1.6%
4,320,867 3,251,193 1.4%
5,202,600 2,450,000 1.0%
11,302,965 9,682,563 4.0%



City of Yakima

Annual Budget - 2018

Schedule A

SUMMARY OF APPROPRIATIONS BY FUND

Fund/Description

464
471
472
473
474
475
476
477
478
479
486
488
491
493
512
513
514
515
516
551
555
560
612
632
710

Transit Capital

Refuse

Wastewater Capital - Facilities
Wastewater Operating

Water Operating

Irrigation Operating
Wastewater Capital - Construction
Water Capital

Wastewater Capital - Projects
Irrigation Capital

2008 Water Bond

2008 Wastewater Bond

2004 Irrigation Bond

2003 Wastewater Bond
Unemployment Comp
Employee Health Benefit Reserve
Workers' Compensation Reserve
Risk Management Reserve
Wellness/EAP

Equipment Rental
Environmental

Public Works Administration
Firemen's Relief & Pension
YakCorps

Cemetery Trust

2018 2018
Projected Budget Percent of

Resources Appropriation Budget
6,746,296 500,000 0.2%
8,043,415 7,193,658 3.0%
3,068,527 1,250,000 0.5%
27,400,977 23,892,893 10.0%
11,344,061 10,450,868 4.4%
2,706,293 1,802,753 0.8%
8,179,481 5,560,000 2.3%
5,187,699 1,696,500 0.7%
3,462,535 2,950,000 1.2%
10,214,694 8,367,542 3.5%
598,580 231,000 0.1%
414,662 413,813 0.2%
352,354 321,341 0.1%
2,785,148 1,165,300 0.5%
319,134 182,706 0.1%
13,161,819 12,961,129 5.4%
1,955,031 1,821,376 0.8%
4,286,691 4,021,304 1.7%
90,820 66,900 —%
6,424,764 4,746,938 2.0%
955,099 422,950 0.2%
1,532,776 1,254,593 0.5%
2,305,547 1,229,483 0.5%
655,000 655,000 0.3%
685,969 12,000 —%

$ 300,251,107

$ 239,834,662
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PERMANENT BUDGETED POSITIONS

Citywide, the permanent budgeted work force is 766.95 for 2018, a total net increase of 1.25 FTE’s from the 2017
Adopted budget. In the General Government classifications (General Fund, Parks and Recreation Fund and Street
Fund) there are 498.45 permanent budgeted positions, a net of decrease of .75 from the 2017 Adopted budget.

Cumulatively, General Government has decreased by a net of 1.07 positions in the 3 years since 2015. Detail of
changes are listed in the Permanent Budgeted Position chart.

The following chart lists the major bargaining groups that represent various groups of City employees, as well as
the unrepresented management supervisory, confidential and other exempt employee classifications.

Negotiations are still underway for groups not settled as of January 1, 2018. The 2018 Adopted Budget contains
estimates for these agreements.

Bargaining Unit Employees Status on 12/31/17  Budgeted
AFSCME Municipal 273 Settled through 2017 Yes
AFSCME Transit 46 Settled through 2019 Yes
International Association of Firefighters (IAFF) - LEOFF 92 Settled through 2017 Yes
911 Call-taker (IAFF)- PERS Employees 17 Settled through 2017 Yes
Public Safety Dispatchers (IAFF) - PERS Employees 16 Settled through 2017 Yes
Yakima Police Patrolman’s Association (YPPA) 125 Settled through 2019 Yes
Management, Supervisory Confidential /Exempt Class 70 PACA" Yes
Teamsters Units:
Police Management 8 Settled through 2018 Yes
Corrections Sergeants 3 Settled through 2019 Yes
Supervisors & Administrative 52 Settled through 2019 Yes
Public Works Division Managers 5 Settled through 2020 Yes

(1) PACA s the Pay and Compensation Adjustment mechanism for the unrepresented employees, as set forth in Section
2.20.116 of the Municipal Code.

The City's most recently amended Pay and Compensation Ordinance may be found at:
http:/ /www.yakimawa.gov /services/hr/files/Master-Pay-Ordinance.pdf
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CITY-WIDE ALLOCATION OF PERMANENT BUDGETED POSITIONS

Equipment Rental Water
1.8% 4.0%
Public Works ~Transit Refuse wastewater Irrigation
1.3% 7.1% 29% | 7.9% 0.9%
Community Development Stormwater
1.8% 1.5%
Airport
General 1.0%
Administration &
Support
19.4%
Parks & Recreation
2.7%
Streets & Traffic Public Safety
4.0% 43.6%
GENERAL GOVERNMENT

FULL-TIME EMPLOYEE (FTE) COMPARISON

2017 2018
2015 2016 Adopted Proposed
Department Number/Description Actual Actual Budget Budget
General Government
General Fund

102 City Manager " 2.00 2.00 2.00 3.00
110 City Council 7.00 7.00 7.00 7.00
140 Records 4.50 4.50 5.00 5.00
160 Human Resources 9.10 9.10 9.10 9.10
170 Legal * 19.50 18.50 18.50 18.50
180 Municipal Court * 12.12 12.20 12.20 12.20
210 Planning ” 7.00 6.00 6.00 7.00
220 Code Administration 17.00 17.00 17.00 17.00
221 City Hall Maintenance 2.00 2.00 2.00 2.00
250 Economic Development 2.00 2.00 2.00 1.00
310 Police ” 197.00 195.00 195.00 195.00
320 Fire ” 101.00 103.00 104.00 103.00
350 Information Technology * 22.00 23.00 23.00 23.00
610 Financial Services 15.00 15.00 15.00 15.00
650 Utility Services "’ 12.00 12.75 12.75 13.00
653 Parking 2.00 2.00 2.00 2.00
670 Purchasing 6.00 6.00 6.00 6.00
700 Engineering 10.00 9.00 8.75 7.75
Total General Fund 447.22 446.05 447.30 446.55
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GENERAL GOVERNMENT
FULL-TIME EMPLOYEE (FTE) COMPARISON

2017 2018
2015 2016 Adopted Proposed
Department Number/Description Actual Actual Budget Budget
131 Parks & Recreation " 21.30 20.90 20.90 20.90
133 Traffic Engineering 9.00 9.00 9.00 9.00
141 Streets 22.00 22.00 22.00 22.00
Total General Government 499.52 497.95 499.20 498.45
Other Operating Funds
124 Community Development 7.00 7.00 7.00 7.00
125 Community Relations 5.00 5.00 5.00 5.00
144 Cemetery 2.00 2.00 2.00 2.00
151 Public Safety Communications " 35.00 35.00 36.00 36.00
421 Airport 7.00 7.00 8.00 8.00
462 Transit 54.80 54.30 54.30 54.30
471 Refuse * 20.00 20.00 21.00 22.00
473 Wastewater/Stormwater "’ 70.20 71.20 72.20 72.20
474 Water Operating 31.00 31.00 31.00 31.00
475 Irrigation Operating 7.00 7.00 7.00 7.00
551 Equipment Rental 14.00 14.00 14.00 14.00
560 Public Works Administration *’ 9.00 9.00 9.00 10.00
Total Other Operating Funds 262.00 262.50 266.50 268.50
Grand Total 761.52 760.45 765.70 766.95

An Assistant City Manager was added mid-year 2017, funded by the deletion of the Director of Utilities and Engineering
and an Economic Development Assistant.

A .50 Department Assistant III upgraded to a full-time City Records Assistant in 2017.

One Legal Assistant IT was deleted due to budget constraints mid-year 2016.

The Municipal Court Department Assistant was changed from .62 to .70 mid-year 2016.

One Senior Planner was left vacant in 2016 and 2017 due to budget constraints.

An Economic Development Assistant position was deleted in 2018 due to budget constraints.

2 Police Officers deleted mid-year 2016 due to budget constraints.

Three Firefighters were added in 2016 to reduce overtime, and one Maintenance Mechanic was added in 2017 to help with
additional vehicle maintenance needs. The Gang Free Program Manager, originally funded elsewhere, was deleted in
2016.

A mid-year restructure in 2015 resulted in the deletion of one Client service Technician and the addition of a Senior Client
Services Technician and an Information Technology System Administrator.

Mid-year 2016, a Business Application Specialist position was added. Also in 2016, a Water Services Specialist position
was reduced from 1.00 to .75, but reinstated to 1.00 in the 2018 budget.

One Design Engineer was eliminated mid-year 2016 and the Engineering Contract Specialist went from 1.00 to .75 in 2016
due to budget constraints. The Director of Utilities & Engineering position was deleted in 2018 due to budget constraints.
A 2016 reorganization resulted in the net loss of .40 positions.

One Public Safety Communications Supervisor was added in 2017 to reduce overtime and increase coverage.

One Airport Operation & Maintenance Manager was added in 2017 to address insufficient staffing levels.

A 2016 reorganization changed some Transit Operator positions to temporary, and added a Transit Field Operations
Supervisor and a Transit Maintenance Crew Leader, resulting in the net loss of .50 FTE's.

One Solid Waste Supervisor was added in 2017 and a Solid Waste Services Specialist was added in 2018.

A WWTP Lead Maintenance Tech was added mid-year 2015, and a reorganization added a Pretreatment Crew leader in
2017.

A Custodian position was added mid-year 2017.
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DOUBLE BUDGETING

State Law requires that all expenditures, including those charges and transfers from one fund to another, be
included and set forth in the annual budget. Transactions between funds are shown either as a transfer out/in from
one fund to another or as an expenditure in one and revenue in another. Therefore such amounts are counted as
both revenue and expenditure and considered double budgeted. In order to arrive at a true budget, it is necessary
to exclude all items budgeted more than once. A comparison of expenditures on this basis is shown below:

DOUBLE BUDGETING COMPARISON

2017 2018
Adopted Adopted
Budget Budget
Total Budget $ 238,703,968 $ 239,834,665
Less Double Budgeted Items 49,840,122 49,406,737
Actual Budget $ 188,863,846 $ 190,427,928

The most common instances of double budgeting are:

* Charges by internal service or other funds for services provided from operating funds to internal service
funds (or other funds) in payment for services.

¢ Transfers from operating funds to debt service funds.

¢ Transfers from operating funds to capital funds to build reserves.

* Operating subsidies.

The following schedule represents revenue which is budgeted to be transferred into the fund shown from other
funds (i.e. budgeted as shown in this fund and as an expenditure in another fund).
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SUMMARY OF DOUBLE BUDGETING

Double Budgeting — General Government

Double Budgeting — Other Funds

City Services
Community Relations
Cemetery
Public Safety Communications
Downtown Business Impr District
Tourist Promotion
Capitol Theatre
Airport
Stormwater Operating
Transit
Refuse
Wastewater Operating
Water Operating
Irrigation Operating
Unemployment Compensation Reserve
Health Benefit Reserve
Workers” Compensation Reserve
Risk Management Reserve
Firemen's Relief and Pension

Total City Services

In Lieu of Taxes
Stormwater Operating
Refuse
Wastewater Operating
Water Operating

Total

Utility Services

Other
Engineering
Information Systems
Codes

Total

Total General Fund

Parks Interfund - Utility Tax

Street Interfund

Total General Government

(General, Parks, and Streets Funds)

28 - 2018 Adopted Budget

$ 42,036
18,657
129,220
7,127
65,031
9,445
77,000
128,837
502,838
373,975
1,195,886
597,317
119,140
2,070
139,360
51,221
98,800
60,613

3,618,573

200,000
1,097,063
4,333,000
1,870,500

7,500,563

1,867,041

52,531
52,936
400,000

505,467

13,491,644

1,513,060
545,000

$ 15,549,704

Capital Projects
Capitol Theatre
Parks & Recreation
Law & Justice Capital
Street Construction
Convention Center
Stormwater Capital
Wastewater Capital - Construction
Wastewater Capital - Projects
Wastewater Capital - Facilities
Water Capital

Total Capital Projects

Debt Service
2002/2009 PFD Conv Ctr/Cap Th GO Bond
Various LTGO (SunDome /Parks/Fire/St)
Public Works Trust Construction
Wastewater Operating Fund
Water 2008 Bonds (ref 1998 Bonds) & Rsv
Wastewater 2008 Revenue Bonds
2003/2012 Irrigation Bonds and Reserve
2003 Wastewater Bonds and Reserve

Total Debt Service

Internal Service
Unemployment Compensation
Employee Health Benefit Reserve
Workers Compensation Fund
Risk Management Reserve
Wellness/Employee Assist Program
Equipment Rental - Replacement
Equipment Rental - Resale
Public Works Department

Total Internal Service

Operating Subsidies
Cemetery Fund
Trolley
Tourist Promotion
Capitol Theatre
Public Safety Communications
Airport
Total Operating Subsidies

Total All Funds

$ 60,000
374,000
200,000
105,000
155,000

1,060,000
616,000
2,900,000
501,500
750,000

6,721,500

928,213
3,095,993
84,448
32,621
230,800
413,813
317,542
1,165,000

6,268,430

194,750
10,647,441
1,242,000
3,981,641
30,000
1,702,792
1,353,000
1,204,079

20,355,703

139,000
10,000
100,000
122,400
100,000
40,000

$ 511,400

$ 49,406,737



INTERNAL CHARGES

There are several divisions that provide various support services to all other divisions/funds throughout the City.
These include Legal, Purchasing, Human Resources, Payroll, Accounting, etc. However, the costs of these support
services are paid entirely from the General Fund. As a means by which to allocate the costs of these support
services to all funds which rely on and benefit from them; an internal charge is applied to each such fund. This
internal charge represents an expenditure to each individual fund and a revenue to the General Fund.

Following are the schedules showing charges for 2017 Internal Charges:

INTERNAL CHARGES
2017
Amended Excluded Direct Charge Net City

Budget Expenditures  For Services Service Costs
City Manager $ 399,805 — — % 399,805
City Clerk / Records 582,429 — — 582,429
Finance 1,625,592 — — 1,625,592
Human Resources 724,580 — — 724,580
Legal 1,703,161 1,193,083 — 510,078
Purchasing 608,463 — 266,333 342,130
City Hall Facility 521,591 — — 521,591
Information Technology 3,478,097 — 50,000 3,428,097
Subtotal $ 9,643,718 $ 1,193,083 $ 316,333 % 8,134,302

¢ The 2017 Amended Budget column illustrates the estimated 2017 amended budget which is the basis for
distributing charges.

e The Excluded Expenditures column represents deductions removed from budgets for expenditures that do
not relate to the delivery of administrative support, in this case, the prosecution division is subtracted from

Legal Department's budget.

e The Direct Charges for Services column represents deductions removed from budgets for expenditures that
are otherwise reimbursed by direct charge for service:

* Reimbursement from Yakima County is dedicated to the Purchasing budget
¢ Print shop revenues are dedicated to Information Systems).

e The amount in Net City Services Costs column represents net administrative city service cost that is
distributed among all departments on the basis of budgeted expenditures.
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SELF SUPPORTING FUNDS

2017 % City 2018
Amended Service City Service Charges 2017 Percent
Self-Supporting Fund Budget Budget Billable Non-Billable Charges Inc (Dec)
Community Relations $ 642,199 04% $ 42,036 $ — % 40,419 4.0%
Cemetery 280,957 0.2% 18,657 — 17,939 4.0%
Public Safety Communications 2,054,989 1.3% 129,220 — 124,250 4.0%
Downtown Business Impr District 201,353 0.1% 7,127 — 6,853 4.0%
Tourist Promotion 1,709,375 1.1% 65,031 — 62,530 4.0%
Capitol Theatre 434,878 0.3% 9,445 — 9,082 4.0%
Airport 1,248,700 0.8% 77,000 — 74,038 4.0%
Stormwater 2,339,881 1.5% 128,837 — 123,882 4.0%
Transit 9,447,643 6.2% 502,838 — 483,498 4.0%
Refuse 6,174,474 4.1% 373,975 — 359,591 4.0%
Wastewater 17,669,335 11.6% 1,195,886 — 1,149,890 4.0%
Water 9,051,772 5.9% 597,317 — 582,180 2.6%
Irrigation 1,707,460 1.1% 119,140 — 116,121 2.6%
Unemployment Comp Reserve 77,353 0.1% 2,070 — 1,990 4.0%
Health Benefit Reserve 4,608,313 3.0% 139,360 — 134,000 4.0%
Workers Compensation Reserve 750,919 0.5% 51,221 — 49,251 4.0%
Risk Management Reserve 1,671,381 1.1% 98,800 — 95,000 4.0%
Fire Pension - Medical 817,452 0.5% 60,613 — 58,282 4.0%
Subtotal 60,888,434 39.9% 3,618,573 — 3,488,796
Other Operating Funds & Dept's 100,505,108 60.1% — 4,885,052 —
Excluded Funds & Departments 71,947,805
Department City Service Charge 9,643,718
Total Budget 242,985,065
Total City Service Budget w M 3,618,573 4,885,052 $ 3,488,796 11.5%

Total Billable and Non-Billable $ 8,503,625

Amended Budget is the amount of budget eligible for City Service charges after transfers, exclusions and
double budgeted amounts have been removed.

The Percent City Service Budget column represents the percentage allocation used in distributing chargeable
city service costs.

The Billable City Service Charges column represents the amount of city service costs to be recovered by the
General Fund from other "self-supporting” funds that are included in the 2017 budget.

The Non-Billable City Service Charges column indicates the unbillable allocation of the city service costs. This
category consists primarily of other General Government operations, such as Police, Fire, Streets and Parks,
for which a city service charge would create an unnecessary “grossing up” of revenues and expenditures in
General Government.

The Charges column indicates the 2016 charges for city services for comparative purposes.

The Percent Increase (Decrease) column indicates the percentage increase or decrease from 2016 to 2017
charges.

Note: Total City Service charge as a percentage of eligible budgets is 5.9%.
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EXCLUSIONS

Excluded
Funds and Department Budgets Excluded from City Service Charge Amount

Indigent Defense $ 965,500
Hearing Examiner 30,000
Intergovernmental 155,287
State Auditor 117,000
Police Pension 384,300
Arterial Street Capital 4,646,200
Trolley 1,355
Front Street PBIA 3,500
Tourist Promotion - Convention Center 741,000
Capitol Theatre 410,040
PFD - Convention Center 15,000
Tourist Promotion Area 707,200
PFD - Capitol Theatre 14,000
G.O. Bond Funds 4,775,260
CBD Capital Improvement 10,888,560
Capitol Theatre Construction 202,000
Yakima Revenue Development Area 2,168,686
Parks & Recreation Capital 2,225,500
Fire Capital 2,648,617
Law and Justice Capital 581,600
Real Estate Excise Tax - REET 1 1,239,248
Real Estate Excise Tax - REET 2 525,006
Streets Capital 401,500
Convention Center Capital 412,000
Cumulative Reserve for Capital Improvement 115,000
Airport Capital 2,815,089
Stormwater Capital 3,900,000
Transit Operating 1,760,179
Transit Capital 2,269,675
Wastewater Capital - Facilities 879,000
Wastewater Capital - Construction 8,910,000
Wastewater Capital - Projects 3,750,000
Water Capital 1,444,000
Irrigation Capital 8,050,000
Revenue Bonds 2,127,754
Wellness/EAP 101,800
Environmental 439,950
Firemen's Relief & Pension 472,000
YakCorps Agency 655,000

$ 71,947,806
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Note: In order to better identify the basic budgets that use administrative support services, several transaction
types are excluded from the City Service Charge calculation.

* Internal transfers increase budgets, but don’t “cost” in terms of administrative support.

¢ Funds/divisions with no personnel which only pay a few monthly invoices (i.e. State Auditor, Indigent
Defense) are considered minimal activity.

e Capital Funds - because all construction projects are managed by operating funds and tend to have a
few large transactions. These are currently excluded from the calculation.
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RESOURCE AND EXPENDITURE DETAIL

Resources - A summary by fund of just the 2018 estimated resources compared to the 2018 estimated
budget, and calculates the fund balance at the end of the budget year. This report is scrutinized carefully
by City Management in the budget development phase, as it depicts a fund’s dependency on its
beginning cash to balance the current year budget.

Comparative Revenues by Fund - A 3 year summary by fund of Revenues, which then adds the
Beginning Balance to calculate total Resources available for next year’s budget.

Expenditures by Fund and Department - A 3 year summary of Expenditures by Fund/Department which
calculates the change of the 2018 budget from the 2017 amended budget in both dollar amount and
percentage.

Expenditures by Fund and Category - Depicts the 2018 budget by Fund/Department with the
expenditures broken down into the following classification (or type): Salaries and Wages; Personnel
Benefits; Supplies; Other Services and Charges; Intergovernmental /Fund Services; Capital Outlay; Debt
Service; Interfund Payments for Service; and Total Budget.

Revenues and Expenditures by Category - Crosses fund lines, and summarizes the major types of
revenue and expenditures for the 2018 budget by General Fund and Other Funds, showing Citywide
Totals by account type. The next several pages presents a 3-year summary of selected accounts by specific
object code, which is the part of the account number that denotes the character and type of items
purchased or services obtained. Where the object titles are not self-explanatory, the explanation as
described in the Budgeting, Accounting, and Reporting System (BARS) manual published by the
Washington State Auditor’s Office is included as a footnote to the chart.

General Fund Resources - Provides a 3 year comparison for each General Fund revenue account. General
Fund expenditure accounts are detailed elsewhere in the budget, but since General Fund revenues aren’t
“tied” to particular expenditures, most detail narratives don’t discuss revenue.
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RESOURCES

2018 2018 2018 2018 Est 2018 Est End Bal
Adopted Adopted Use of Beginning Ending to Adopt

Fund/Description Revenue Expenditure Reserves Balance Balance Exp %
001 General Fund $ 67,729276 $ 67,107,548 $ 621,728 $ 7205269 $ 7,826,997 11.7%
131 Parks & Recreation 5,469,405 5,485,805 (16,400) 72,803 56,403 1.0%
141 Street & Traffic Operations 5,418,459 5,429,233 (10,774) 656,605 645,831 11.9%
General Government Total 78,617,140 78,022,586 594,554 7,934,677 8,529,231 10.9%
123 Economic Development 117,016 116,400 616 60,441 61,057 52.5%
124 Community Development 1,481,868 1,472,705 9,163 1,013,102 1,022,265 69.4%
125 Community Relations 674,990 634,098 40,892 786,392 827,284 130.5%
142 Arterial Street 4,474,885 4,902,457 (427,572) 1,300,863 873,292 17.8%
144 Cemetery 264,950 268,602 (3,652) 53,994 50,342 18.7%
150 Emergency Services 1,389,235 1,411,607 (22,372) 90,658 68,286 4.8%
151 Public Safety Communication 4,241,221 4,289,986 (48,765) 65,262 16,496 0.4%
152 Police Grants 346,000 406,648 (60,648) 771,820 711,171 174.9%
161 Downtown Impr District 200,340 188,127 12,213 8,718 20,932 11.1%
162 Trolley 31,704 31,699 5 59 64 0.2%
163 Front St Business Impr Area 3,735 3,500 235 352 587 16.8%
170 Tourist Promo (Conv Ctr) 1,732,250 1,721,163 11,087 450,373 461,460 26.8%
171 Capitol Theatre 430,720 436,587 (5,867) 24,438 18,571 4.3%
172 PFD - Conv Center 868,710 733,213 135,498 790,008 925,505 126.2%
173 Tourist Promotion Area 707,550 707,200 350 78,404 78,754 11.1%
174 PFD - Capitol Theatre 660,500 661,400 (900) 191,987 191,087 28.9%
272 PFD Debt Service 1,029,213 1,029,850 (638) 165,605 164,968 16.0%
281 Misc LTGO Bonds 3,095,993 3,095,992 — 8,734 8,734 0.3%
287 1996 LTGO Bonds 428,750 425,265 3,485 77,268 80,753 19.0%
321 C.B.D. Capital Impr 10,821,250 10,838,560 (17,310) 713,275 695,965 6.4%
322 Capitol Theatre Const 60,000 60,000 — 8,566 8,566 14.3%
323 Yakima Rev Dev Area 13,000,000 11,500,142 1,499,858 1,305,674 2,805,532 24.4%
331 Parks & Recreation Capital 374,000 105,000 269,000 50,761 319,761 304.5%
332 Fire Capital 163,000 80,000 83,000 (24,925) 58,075 72.6%
333 Law & Justice Capital 421,516 695,000 (273,484) 367,439 93,955 13.5%
342 REET 1 Public Works Trust 1,070,718 476,495 594,223 2,061,998 2,656,221 557.4%
343 REET 2 Capital Construction 986,270 777 646 208,624 460,137 668,761 86.0%
344 Street Capital Fund 705,000 550,000 155,000 227,710 382,710 69.6%
370 Conv Center Capital Impr 455,500 466,560 (11,060) 768,992 757,932 162.5%
392 Cum Rsv for Capital Impr — 10,000 (10,000) 265,132 255,132  2,551.3%
421 Airport Operating 1,271,379 1,278,178 (6,799) 61,383 54,584 4.3%
422 Airport FAA 4,719,343 3,884,193 835,150 1,563,260 2,398,410 61.7%
441 Stormwater Operating 3,779,989 3,251,193 528,796 540,878 1,069,674 32.9%
442 Stormwater Capital 1,060,000 2,450,000 (1,390,000) 4,142,600 2,752,600 112.4%
462 Transit Operating 9,199,125 9,682,563 (483,438) 2,103,840 1,620,402 16.7%
464 Transit Capital 1,408,000 500,000 908,000 5,338,296 6,246,296  1,249.3%
471 Refuse 7,298,235 7,193,658 104,577 745,180 849,757 11.8%

34 - 2018 Adopted Budget



RESOURCES

2018 2018 2018 2018 Est 2018 Est End Bal
Adopted Adopted Use of Beginning Ending to Adopt

Fund/Description Revenue Expenditure Reserves Balance Balance Exp %
472 Wastewater Capital Facilities 700,000 1,250,000 (550,000) 2,368,527 1,818,527 145.5%
473 Wastewater Operating 22,762,417 23,892,893 (1,130,476) 4,638,559 3,508,084 14.7%
474 Water Operating 9,712,000 10,450,868 (738,868) 1,632,061 893,194 8.5%
475 Irrigation Operating 1,803,500 1,802,753 747 902,793 903,540 50.1%
476 Wastewater Capital Const 2,900,000 5,560,000 (2,660,000) 5,279,481 2,619,481 47.1%
477 Water Capital 1,026,560 1,696,500 (669,940) 4,161,139 3,491,199 205.8%
478 Wastewater Capital Projects 501,500 2,950,000 (2,448,500) 2,961,035 512,535 17.4%
479 Irrigation Capital 7,217,060 8,367,542 (1,150,482) 2,997,634 1,847,152 22.1%
486 2008 Water Bond 231,500 231,000 500 367,080 367,580 159.1%
488 2008 Wastewater Bond 414,238 413,813 425 425 850 0.2%
491 2004 Irrigation Bond 317,542 321,341 (3,799) 34,812 31,013 9.7%
493 2003 Wastewater Bond 1,166,000 1,165,300 700 1,619,148 1,619,848 139.0%
512 Unemployment Comp 194,750 182,706 12,044 124,384 136,428 74.7%
513 Employees Health Benefit 12,786,620 12,961,129 (174,510) 375,199 200,689 1.5%
514 Workers' Compensation 1,383,920 1,821,376 (437,456) 571,111 133,654 7.3%
515 Risk Management 4,173,141 4,021,304 151,837 113,550 265,387 6.6%
516 Wellness/EAP 30,000 66,900 (36,900) 60,820 23,920 35.8%
551 Equipment Rental 4,630,292 4,746,938 (116,646) 1,794,472 1,677,825 35.3%
555 Environmental Fund 280,000 422,950 (142,950) 675,099 532,149 125.8%
560 Public Works Admin 1,204,079 1,254,593 (50,514) 328,697 278,183 22.2%
612 Firemen's Relief & Pension 1,136,924 1,229,483 (92,559) 1,168,623 1,076,064 87.5%
632 YakCorps 655,000 655,000 — — — —%
710 Cemetery Trust 21,000 12,000 9,000 664,969 673,969  5,616.4%
Total City Budget $ 232,838,138 $ 239,834,662 $ (6,996,526) $ 67,412,969 $ 60,416,443 25.2%
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COMPARATIVE REVENUES BY FUND

2016 2017 2018 2018 2018
Actual Estimated Adopted Beginning Total
Fund/Description Revenue Revenue Revenue Balance Resources
001 General Fund $ 63,478,752 $ 65,708,815 $ 67,729,276 $ 7,205269 $ 74,934,545

131
141

Parks & Recreation

Street & Traffic Operations

General Government Total

123
124
125
142
144
150
151
152
161
162
163
170
171
172
173
174
272
281
287
321
322
323
331
332
333
342
343
344
370
392
421
422
441
442
462
464
471

Economic Development
Community Development
Community Relations
Arterial Street

Cemetery

Emergency Services

Public Safety Communication
Police Grants

Downtown Impr District
Trolley

Front St Business Impr Area
Tourist Promo (Conv Ctr)
Capitol Theatre

PFD - Conv Center

Tourist Promotion Area
PFD - Capitol Theatre

PFD Debt Service

Misc LTGO Bonds

1996 LTGO Bonds

C.B.D. Capital Impr
Capitol Theatre Const
Yakima Rev Dev Area
Parks & Recreation Capital
Fire Capital

Law & Justice Capital
REET 1 Public Works Trust
REET 2 Capital Construction
Street Capital Fund

Conv Center Capital Impr
Cum Rsv for Capital Impr
Airport Operating

Airport FAA

Stormwater Operating
Stormwater Capital
Transit Operating

Transit Capital

Refuse
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5,170,146 5,309,498 5,469,405 72,803 5,542,208
5,402,948 8,464,058 5,418,459 656,605 6,075,064
74,051,846 79,482,371 78,617,140 7,934,677 86,551,817
178,329 114,162 117,016 60,441 177,457
1,306,849 4,110,375 1,481,868 1,013,102 2,494,970
505,509 822,327 674,990 786,392 1,461,382
2,894,121 1,795,040 4,474,885 1,300,863 5,775,749
252,312 297,050 264,950 53,994 318,944
1,317,037 1,369,705 1,389,235 90,658 1,479,892
3,962,743 3,807,793 4,241,221 65,262 4,306,483
674,199 480,951 346,000 771,820 1,117,820
202,810 193,340 200,340 8,718 209,059
7,275 29,275 31,704 59 31,763
3,535 3,735 3,735 352 4,087
1,570,028 1,693,144 1,732,250 450,373 2,182,623
429,426 432,220 430,720 24,438 455,158
864,616 868,710 868,710 790,008 1,658,718
660,068 707,550 707,550 78,404 785,954
654,832 660,500 660,500 191,987 852,487
1,026,039 1,029,213 1,029,213 165,605 1,194,818
3,312,239 3,320,582 3,095,993 8,734 3,104,726
429,653 428,750 428,750 77,268 506,018
991,388 521,250 10,821,250 713,275 11,534,525
66,641 60,000 60,000 8,566 68,566
2,424,630 1,000,000 13,000,000 1,305,674 14,305,674
772,903 926,817 374,000 50,761 424,761
778,603 1,068,250 163,000 (24,925) 138,075
509,882 410,931 421,516 367,439 788,955
965,178 1,070,718 1,070,718 2,061,998 3,132,716
880,730 986,270 986,270 460,137 1,446,407
104,554 124,159 705,000 227,710 932,710
396,159 455,500 455,500 768,992 1,224,492
300,000 82,000 — 265,132 265,132
1,108,459 1,250,379 1,271,379 61,383 1,332,762
9,169,183 3,862,791 4,719,343 1,563,260 6,282,603
2,382,816 3,691,410 3,779,989 540,878 4,320,867
1,640,456 1,085,000 1,060,000 4,142,600 5,202,600
8,823,425 8,909,965 9,199,125 2,103,840 11,302,965
2,328,167 2,775,080 1,408,000 5,338,296 6,746,296
6,917,892 7,170,803 7,298,235 745,180 8,043,415



COMPARATIVE REVENUES BY FUND

2016 2017 2018 2018 2018
Actual Estimated Adopted Beginning Total
Fund/Description Revenue Revenue Revenue Balance Resources
472 Wastewater Capital Facilities 706,075 700,000 700,000 2,368,527 3,068,527
473 Wastewater Operating 22,325,590 22,724,743 22,762,417 4,638,559 27,400,977
474 Water Operating 9,229,425 9,463,873 9,712,000 1,632,061 11,344,061
475 Irrigation Operating 1,849,995 1,804,300 1,803,500 902,793 2,706,293
476 Wastewater Capital Const 800,000 2,900,000 2,900,000 5,279,481 8,179,481
477 Water Capital 757,140 880,600 1,026,560 4,161,139 5,187,699
478 Wastewater Capital Projects 2,020,270 501,500 501,500 2,961,035 3,462,535
479 Irrigation Capital 1,404,573 1,217,060 7,217,060 2,997,634 10,214,694
486 2008 Water Bond 234,700 232,200 231,500 367,080 598,580
488 2008 Wastewater Bond 411,813 412,237 414,238 425 414,662
491 2004 Irrigation Bond 317,541 322,141 317,542 34,812 352,354
493 2003 Wastewater Bond 1,165,000 1,163,300 1,166,000 1,619,148 2,785,148
512 Unemployment Comp 207,271 205,000 194,750 124,384 319,134
513 Employees Health Benefit 11,334,374 12,383,639 12,786,620 375,199 13,161,819
514 Workers' Compensation 1,137,718 2,027,347 1,383,920 571,111 1,955,031
515 Risk Management 3,728,370 4,761,138 4,173,141 113,550 4,286,691
516 Wellness/EAP 60,463 451 30,000 60,820 90,820
551 Equipment Rental 4,105,622 4,529,732 4,630,292 1,794,472 6,424,764
555 Environmental Fund 177,694 280,000 280,000 675,099 955,099
560 Public Works Admin 1,143,944 1,171,908 1,204,079 328,697 1,532,776
612 Firemen's Relief & Pension 1,312,385 1,206,194 1,136,924 1,168,623 2,305,547
632 YakCorps — 655,000 655,000 — 655,000
710 Cemetery Trust 19,738 21,500 21,000 664,969 685,969

Total City Budget

$ 199,314,233

$ 206,661,979 $ 232,838,138 $ 67,412,969

$ 300,251,107
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EXPENDITURES BY FUND AND DEPARTMENT

2016 2017 2017 2018 Change 2018 Adopted
Actual Amended YE Estimate Adopted to 2017 Amended
Fund/Description Expenditure Expenditure Expenditure Expenditure $ %
102 City Management $ 418,042 $ 399,805 $ 400,677 $ 434550 $ 34,745 8.7 %
109 Indigent Defense 952,414 965,500 1,030,000 1,050,000 84,500 8.8 %
110 City Council 258,909 252,176 253,946 262,650 10,474 42 %
140 City Clerk/Records 700,223 582,429 696,269 675,267 92,838 15.9 %
160 Human Resources 607,585 724,580 688,503 763,825 39,245 54 %
170 Legal 1,479,124 1,703,161 1,704,107 1,686,272 (16,889) (1.0)%
180 Municipal Court 1,420,308 1,496,999 1,470,272 1,585,265 88,266 59 %
210 Planning 597,187 669,715 593,524 629,748 (39,967) (6.0)%
220 Code Administration 1,767,886 1,877,343 1,831,218 1,926,299 48,956 2.6 %
221 City Hall Facility 487,271 521,591 547,859 533,319 11,728 22 %
250 Economic Development 711,003 743,507 621,085 514,138 (229,369)  (30.8)%
310 Police 27,069,183 28,119,824 28,559,803 29,529,034 1,409,210 5.0 %
320 Fire 12,258,513 13,128,867 13,626,565 13,807,552 678,685 52 %
350 Information Technology 3,072,104 3,478,097 3,562,363 3,523,653 45,556 1.3 %
590 Intergovernmental 189,360 155,287 157,487 160,372 5,085 3.3 %
600 Operating Transfers 4,839,545 5,352,664 4,009,924 3,952,540 (1,400,124) (26.2)%
612 Finance 1,546,084 1,625,592 1,594,351 1,651,963 26,371 1.6 %
613 State Examiner 100,301 117,000 128,526 130,000 13,000 11.1 %
681 Police Pension 925,129 964,997 928,497 927 497 (37,500) (3.9)%
650 Utility Services 1,411,308 1,674,646 1,734,863 1,829,146 154,500 92 %
653 Parking 148,232 177,640 178,407 178,783 1,143 0.6 %
670 Purchasing 625,121 608,463 593,796 624,773 16,310 2.7 %
700 Engineering 663,965 753,162 688,831 730,903 (22,259) (3.0)%
Position Vacancy — (675,000) — — 675,000 (100.0)%
General Fund Total 62,248,797 65,418,045 65,600,873 67,107,549 1,689,504 2.6 %
131 Parks & Recreation 5,421,860 5,583,642 5,520,884 5,485,805 (97,837) (1.8)%
141 Street & Traffic Operations 5,600,888 7,518,427 8,359,064 5,429,233 (2,089,194)  (27.8)%
General Government Total 73,271,545 78,520,114 79,480,821 78,022,587 (497,527) (0.6)%
123 Economic Development 207,132 134,266 101,339 116,400 (17,866)  (13.3)%
124 Community Development 1,189,804 4,146,239 4,111,372 1,472,705 (2,673,534)  (64.5)%
125 Community Relations 560,671 644,764 638,185 634,098 (10,666) (1.7)%
142 Arterial Street 2,597,172 4,867,075 2,073,000 4,902,457 35,382 0.7 %
144 Cemetery 254,482 280,957 278,424 268,602 (12,355) (4.4)%
150 Emergency Services 1,373,260 1,417,413 1,425,987 1,411,607 (5,806) (0.4)%
151 Public Safety Communication 3,505,645 3,775,176 3,838,360 4,289,986 514,810 13.6 %
152 Police Grants 358,017 384,078 396,692 406,648 22,570 59 %
161 Downtown Impr District 198,017 201,353 184,853 188,127 (13,226) (6.6)%
162 Trolley 80,450 1,355 29,220 31,699 30,344 n/a
163 Front St Business Impr Area 8,097 3,500 3,500 3,500 — — %
170 Tourist Promo (Conv Ctr) 1,641,685 1,709,375 1,699,375 1,721,163 11,788 0.7 %
171 Capitol Theatre 420,497 434,878 443,278 436,587 1,709 0.4 %
172 PFD - Conv Center 724,692 733,213 733,213 733,213 — — %
173 Tourist Promotion Area 662,836 707,200 707,200 707,200 — — %
174 PFD - Capitol Theatre 628,855 661,400 661,400 661,400 — — %
198 Capitol Theatre Reserve 36,641 — — — — n/a
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EXPENDITURES BY FUND AND DEPARTMENT

2016 2017 2017 2018 Change 2018 Adopted
Actual Amended YE Estimate Adopted to 2017 Amended
Fund/Description Expenditure = Expenditure Expenditure Expenditure $ Y%

221 L.I.D. Guaranty 25,329 — — — — n/a
272 PFD Debt Service 1,024,025 1,029,213 1,029,213 1,029,850 637 0.1 %
281 Misc LTGO Bonds 3,312,239 3,320,582 3,320,582 3,095,992 (224,590) (6.8)%
287 1996 LTGO Bonds 424,700 425,465 425,465 425,265 (200) — %
321 C.B.D. Capital Impr 709,609 10,888,560 66,455 10,838,560 (50,000) (0.5)%
322 Capitol Theatre Const 164,825 202,000 202,000 60,000 (142,000)  (70.3)%
323 Yakima Rev Dev Area 951,253 2,168,686 1,868,828 11,500,142 9,331,456  430.3 %
331 Parks & Recreation Capital 3,020,576 2,225,500 2,438,639 105,000 (2,120,500)  (95.3)%
332 Fire Capital 800,298 2,648,617 1,108,405 80,000 (2,568,617)  (97.0)%
333 Law & Justice Capital 468,792 833,600 824,886 695,000 (138,600)  (16.6)%
342 REET 1 Public Works Trust 618,569 1,674,614 526,804 476,495 (1,198,119)  (71.5)%
343 REET 2 Capital Construction 977,372 782,452 782,452 777,646 (4,806) (0.6)%
344 Street Capital Fund 167 401,500 95,000 550,000 148,500 37.0 %
370 Conv Center Capital Impr 255,692 412,000 412,000 466,560 54,560 13.2 %
392 Cum Rsv for Capital Impr 1,272,262 115,000 461,654 10,000 (105,000)  (91.3)%
421 Airport Operating 1,108,923 1,248,700 1,234,845 1,278,178 29,478 24 %
422 Airport FAA 9,517,393 2,815,089 2,746,787 3,884,193 1,069,104 38.0 %
441 Stormwater Operating 2,752,882 3,459,881 3,475,153 3,251,193 (208,688) (6.0)%
442 Stormwater Capital 107,762 3,900,000 1,520,000 2,450,000 (1,450,000)  (37.2)%
462 Transit Operating 8,234,002 9,447,643 9,350,506 9,682,563 234,920 2.5 %
464 Transit Capital 2,171,211 2,269,675 2,232,730 500,000 (1,769,675)  (78.0)%
471 Refuse 6,416,963 6,969,474 6,986,115 7,193,658 224,184 32 %
472 Wastewater Capital Facilities 127,357 879,000 879,000 1,250,000 371,000 42.2 %
473 Wastewater Operating 21,129,918 23,546,152 23,591,186 23,892,893 346,741 1.5 %
474 Water Operating 9,922,482 10,208,593 10,269,135 10,450,868 242,275 24 %
475 Irrigation Operating 1,881,467 1,737,460 1,767,461 1,802,753 65,293 3.8 %
476 Wastewater Capital Const 619,275 8,910,000 4,676,011 5,560,000 (3,350,000)  (37.6)%
477 Water Capital 312,384 1,444,000 1,175,160 1,696,500 252,500 17.5 %
478 Wastewater Capital Projects 124,087 3,750,000 850,000 2,950,000 (800,000)  (21.3)%
479 Irrigation Capital 467,294 8,367,542 659,883 8,367,542 — — %
486 2008 Water Bond 234,700 231,500 231,500 231,000 (500) 0.2)%
488 2008 Wastewater Bond 411,813 411,813 411,813 413,813 2,000 0.5 %
491 2004 Irrigation Bond 317,541 322,141 322,141 321,341 (800) 0.2)%
493 2003 Wastewater Bond 1,165,000 1,162,300 1,162,300 1,165,300 3,000 0.3 %
512 Unemployment Comp 157,319 227,353 571,812 182,706 (44,647)  (19.6)%
513 Employees Health Benefit 11,050,950 12,308,313 13,908,833 12,961,129 652,816 53 %
514 Workers' Compensation 1,424,351 1,290,919 2,066,268 1,821,376 530,457 41.1 %
515 Risk Management 3,352,878 3,813,381 3,696,323 4,021,304 207,923 55 %
516 Wellness/EAP 57,279 101,800 70,000 66,900 (34,900) (34.3)%
551 Equipment Rental 5,606,206 4,727,725 5,577,018 4,746,938 19,213 04 %
555 Environmental Fund 184,160 439,950 164,500 422,950 (17,000) (3.9)%
560 Public Works Admin 1,199,053 1,288,066 1,272,359 1,254,593 (33,473) (2.6)%
612 Firemen's Relief & Pension 1,162,654 1,289,452 1,207,152 1,229,483 (59,969) 4.7)%
632 YakCorps — 655,000 655,000 655,000 — — %
710 Cemetery Trust 12,000 12,000 12,000 12,000 — — %

Total City Budget

$ 192,974,510

$ 242,985,067 $ 213,111,593 $ 239,834,663

$ (3,150,404)

1.3)%
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EXPENDITURES BY FUND AND CATEGORY

2018 Adopted Budget
Salaries Intergov't
and Personnel Prof /Fund Capital Debt Interfund
Fund/Description Wages Benefits Supplies Services Services Outlay Service /Transfers Total
102 City Management $ 326729 $ 83342 $ 4000 $ 20479 $ — % — — 3 — $ 434,550
109 Indigent Defense — — — 1,050,000 — — — — 1,050,000
110 City Council 95,100 7,704 4,000 155,846 — — — — 262,650
140 City Clerk/Records 322,626 113,406 11,400 227,835 — — — — 675,267
160 Human Resources 411,311 153,104 16,000 183,410 — — — — 763,825
170 Legal 1,128,840 400,345 12,700 144,386 — — — — 1,686,271
180 Municipal Court 889,398 348,930 21,500 295,437 30,000 — — — 1,585,265
210 Planning 415,127 157,781 3,700 53,140 — — — — 629,748
220 Code Admin 1,104,237 452,919 25,000 341,643 — — — 2,500 1,926,299
221 City Hall Facility 166,466 50,991 23,500 289,361 — — — 3,000 533,318
250 Economic Dev 145,615 44,381 2,500 321,642 — — — — 514,138
310 Police 17,720,725 5,415,363 730,700 2,857,709 1,875,000 — 789,037 — 29,388,534
320 Fire 9,574,035 2,676,992 288,900 1,071,554 — — 196,072 — 13,807,553
350 Information Tech 1,836,858 667,754 152,600 801,441 — 65,000 — — 3,523,653
590 Intergovernmental — — — 56,407 103,965 — — — 160,372
600 Operating Trans — — — — — — — 3,952,540 3,952,540
612 Finance 1,061,036 363,757 20,000 207,171 — — — — 1,651,964
613 State Examiner — — — 130,000 — — — — 130,000
681 Police Pension — 425,697 — 501,800 — — — — 927,497
650 Utility Services 853,801 370,137 12,350 587,858 — — — 5,000 1,829,146
653 Parking 91,740 40,622 3,000 40,422 — — — 3,000 178,784
670 Purchasing 443,647 158,148 6,650 16,327 — — — — 624,772
700 Engineering 474,810 189,240 10,700 48,173 — — — 7,980 730,903
General Fund Total 37,062,101 12,120,613 1,349,200 9,402,041 2,008,965 65,000 985,109 3,974,020 66,967,049
131 Parks & Recreation 1,841,019 725,201 421,100 1,702,985 — — — 936,000 5,626,305
141 Street & Traffic 1,973,906 806,845 592,900 1,695,583 — — — 360,000 5,429,234
General Government Total 40,877,026 13,652,659 2,363,200 12,800,609 2,008,965 65,000 985,109 5,270,020 78,022,588
123 Economic Dev — — — 116,400 — — — — 116,400
124 Community Dev 371,695 150,242 19,198 931,570 — — — — 1,472,705
125 Comm Relations 351,366 141,292 43,720 83,155 — 12,000 — 2,565 634,098
142 Arterial Street — — — 5,000 — 4,733,170 164,287 — 4,902,457
144 Cemetery 127,274 54,740 20,200 66,388 — — — — 268,602
150 Emergency Service 889,017 239,309 72,000 36,281 — — — 175,000 1,411,607
151 Public Safe Comm 2,405,224 1,159,329 9,500 437,488 — — 278,445 — 4,289,986
152 Police Grants 218,044 35,674 21,400 131,531 — — — — 406,649
161 Improve District — — 5,000 183,127 — — — — 188,127
162 Trolley — — — 31,699 — — — — 31,699
163 Front St Bus Impr — — — 3,500 — — — — 3,500
170 Tourist Promo (C) — — 68,000 1,653,163 — — — — 1,721,163
171 Capitol Theatre — — 23,400 413,187 — — — — 436,587
172 PFD - Conv Center — — — 15,000 — — — 718,213 733,213
173 Tourist Promo Area — — — 707,200 — — — — 707,200
174 PFD - Cap Theatre — — — 14,000 — — — 647,400 661,400
198 Cap Theatre Res — — — — — — — — —
221 L.ID. Guaranty — — — — — — — — —
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EXPENDITURES BY FUND AND CATEGORY

2018 Adopted Budget
Salaries Intergov't
and Personnel Prof /Fund Capital Debt Interfund
Fund/Description Wages Benefits Supplies Services Services Outlay Service /Transfers Total
272 PFD Debt Service — — — — — — 1,029,850 — 1,029,850
281 Misc LTGO Bonds — — — — — — 3,095,992 — 3,095,992
287 1996 LTGO Bonds — — — — — — 425,265 — 425,265
321 C.B.D. Capital Impr — — 6,000 15,100 — 10,817,460 — — 10,838,560
322 Cap Theatre Const — — — — — 60,000 — — 60,000
323 Yakima Rev Dev — — — 142 — 11,500,000 — — 11,500,142
331 Parks & Rec Cap — — 5,000 — — 100,000 — — 105,000
332 Fire Capital — — 30,000 50,000 — — — — 80,000
333 Law & Justice Cap — — 200,000 35,000 — 460,000 — — 695,000
342 REET1 — — — — — 50,000 84,448 342,048 476,496
343 REET 2 — — 350,000 — — — 174,181 253,465 777,646
344 Street Capital — — — — — 550,000 — — 550,000
370 Conv Center Cap — — 80,000 281,560 — 105,000 — — 466,560
392 Cum Rsv Cap Impr — — — 10,000 — — — — 10,000
421 Airport Operating 628,087 230,449 49,000 325,642 — 45,000 — — 1,278,178
422 Airport FAA — — — — — 3,884,193 — — 3,884,193
441 Stormwater Oper 763,716 335,706 42,000 940,771 34,000 15,000 — 1,120,000 3,251,193
442 Stormwater Capital — — — 450,000 — 2,000,000 — — 2,450,000
462 Transit Operating 2,981,795 1,463,592 755,050 4,017,529 464,597 — — — 9,682,563
464 Transit Capital — — — — — 500,000 — — 500,000
471 Refuse 1,248,389 554,230 341,000 4,255,040 — — — 795,000 7,193,659
472 'WW Cap Facilities — — — 1,250,000 — — — — 1,250,000
473 WW Operating 4,275,778 1,786,119 980,300 9,798,397 — 395,000 778,057 5,879,241 23,892,892
474 Water Operating 2,055,843 847,715 525,000 4,871,373 — 185,000 809,115 1,156,821 10,450,867
475 Irrigation Oper 539,773 233,624 80,500 915,856 — 3,000 — 30,000 1,802,753
476 'WW Capital Const — — — 310,000 — 5,250,000 — — 5,560,000
477 Water Capital — — — — — 1,696,500 — — 1,696,500
478 WW Cap Projects — — — 250,000 — 2,700,000 — — 2,950,000
479 Irrigation Capital — — — — — 8,050,000 — 317,542 8,367,542
486 2008 Water Bond — — — — — — 231,000 — 231,000
488 2008 WW Bond — — — — — — 413,813 — 413,813
491 2004 Irrigation Bond — — — — — — 321,341 — 321,341
493 2003 WW Bond — — — — — — 1,165,300 — 1,165,300
512 Unemployment 53,163 120,473 — 9,070 — — — — 182,706
513 Health Benefit 131,688 11,264,795 8,000 1,550,646 6,000 — — — 12,961,129
514 Workers' Comp 117,806 1,352,049 3,200 348,321 — — — — 1,821,376
515 Risk Management 547,235 177,709 7,500 3,288,860 — — — — 4,021,304
516 Wellness/EAP — — 3,400 63,500 — — — — 66,900
551 Equipment Rental 875,752 374,094 1,401,200 239,026 — 1,845,000 — 11,866 4,746,938
555 Environmental — — 500 222,450 — 200,000 — — 422,950
560 PW Admin 486,023 206,969 48,600 468,002 — 30,000 — 15,000 1,254,594
612 Firemen's Rel & Pen — 589,470 — 640,013 — — — — 1,229,483
632 YakCorps — — — 655,000 — — — — 655,000
710 Cemetery Trust — — — — — — — 12,000 12,000
Total City Budget $34,970,239  $7,561,868 $52,890,596 $ 2,513,562 $55,251,323 $9,956,203  $16,746,181

$59,944,694

$239,834,666
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REVENUES BY CATEGORY

2018 Adopted Budget
General Other Total
Fund Funds Revenue
310 Taxes
311 General Property Taxes 11,828,466 $ 7,100,926 18,929,392
313 Retail Sales and Taxes 21,070,958 8,843,273 29,914,231
314 Utility Taxes 7,710,704 — 7,710,704
316 Business Taxes 10,203,726 775,890 10,979,616
317 Excise Taxes 1,055,379 2,686,540 3,741,919
318 Other Operating Assessments — 707,200 707,200
Total 51,869,233 20,113,829 71,983,062
320 Licenses and Permits
321 Business Licenses and Permits 579,885 — 579,885
322 Non-business Licenses and Permit 800,702 1,125,600 1,926,302
Total 1,380,587 1,125,600 2,506,187
330 Intergovernmental Revenues
331 Federal Grants - Direct 34,300 6,411,629 6,445,929
332 Federal Entitlements — 117,000 117,000
333 Federal Grants - Indirect 9,130 992,680 1,001,810
334 State Grants 175,000 2,957,239 3,132,239
336 In Lieu and Impact Payments 2,378,325 2,310,074 4,688,399
337 Grants from Local Units 5,918 900,000 905,918
338 Intergovernmental Revenues 1,066,501 7,821,329 8,887,830
Total 3,669,174 21,509,951 25,179,125
340 Charges for Services
341 General Government 448,780 — 448,780
342 Security of Persons and Property 1,964,877 120,050 2,084,927
343 Physical Environment 48,800 40,770,604 40,819,404
344 Transportation — 1,677,900 1,677,900
345 Economic Environment 360,318 20,600 380,918
347 Culture and Recreation — 826,450 826,450
348 Internal Service Fund Sales and Services — 3,601,012 3,601,012
349 Other Interfund /Department Charges 5,668,594 540,000 6,208,594
Total 8,491,369 47,556,616 56,047,985
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REVENUES BY CATEGORY

2018 Adopted Budget
General Other Total
Fund Funds Revenue
350 Fines and Forfeits

353 Traffic Infraction Penalties 1,367,599 — 1,367,599
354 Parking Infraction Penalties 36,478 — 36,478
355 Criminal Traffic Misdemeanors 207,886 — 207,886
356 Criminal Non-traffic Penalties 62,852 — 62,852
357 Criminal Cost Recoupments 115,817 — 115,817
359 Non-court Fines Forfeitures — 50,000 50,000

Total 1,790,632 50,000 1,840,632

360 Miscellaneous Revenues

361 Interest Earnings 432,600 280,080 712,680
362 Rents and Royalties 39,413 2,079,944 2,119,357
363 Penalty and Interest Assessments — 62,000 62,000
365 Internal Service Fund — 6,370,500 6,370,500
366 Trust and Other Interfund/Dept — 12,129,491 12,129,491
367 Contributions - Private Source 3,750 2,837,300 2,841,050
368 Assessment Revenue — 4,308,651 4,308,651
369 Other Miscellaneous Revenue 52,520 2,572,834 2,625,354

Total 528,283 30,640,800 31,169,083

370 Proprietary/ Trust Gains (losses) & Other Income

374 Prop Cap Contributions (Fed /St/Local) — 150,000 150,000
379 Capital Contributions-Others — 1,009,177 1,009,177
Total — 1,159,177 1,159,177

390 Other Financing Sources

391 Proceeds of General L/T Debt — 27,700,000 27,700,000

395 Proceeds of General Fixed Assets — 154,500 154,500

397 Operating Transfers-In — 15,014,388 15,014,388

398 Insurance Recoveries — 84,000 84,000

Total — 42,952,888 42,952,888

Total Estimated Revenue 67,729,278 165,108,861 232,838,139
Estimated Beginning Fund Balance (Reserve) 7,205,269 60,207,701 67,412,970
Total Estimated Resources $ 74934547 $ 225,316,562 $ 300,251,109
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EXPENDITURES BY CATEGORY

2018 Adopted Budget
General Other Total
Fund Funds Expenditure
100 Salaries and Wages
11 Salaries and Wages $ 34238044 $ 20,963,886 $ 55,201,930
12 Overtime 1,428,300 928,360 2,356,660
13 Special Pay/Shift Differential 917,896 561,083 1,478,979
14  Retirement/Termination Cashout 477,860 429,266 907,126
Total 37,062,100 22,882,595 59,944,695
200 Personnel Benefits
21 Social Security 1,251,514 1,541,275 2,792,789
22 Retirement 2,773,787 2,509,753 5,283,540
23 Industrial Insurance 475,530 1,900,647 2,376,177
24  Life Insurance 125,531 89,658 215,189
25 Medical Insurance 6,044,208 14,752,481 20,796,689
26 Dental Insurance 519,028 1,198,904 1,717,932
27 Unemployment Compensation 139,966 189,488 329,454
28  Miscellaneous (i.e. uniforms) 365,350 77,950 443,300
29  Pensions and Death Benefits 425,697 589,470 1,015,167
Total 12,120,611 22,849,626 34,970,237
300 Supplies
31 Office and Operating Supplies 665,600 2,839,898 3,505,498
32  Fuel Consumed 369,850 1,098,420 1,468,270
34  Items Purchased for Resale or Inventory — 1,437,500 1,437,500
35  Small Tools and Equipment 316,250 834,350 1,150,600
Total 1,351,700 6,210,168 7,561,868
400 Other Services and Charges
41 Professional Services 6,532,028 17,461,134 23,993,162
42 Communications 459,172 311,123 770,295
43 Transportation/Training 218,560 122,621 341,181
44  Taxes and Assessments 100 8,670,265 8,670,365
45 Operating Rentals & Leases 93,891 838,167 932,058
46 Insurance — 1,730,136 1,730,136
47  Public Utility Services 400,132 4,809,728 5,209,860
48 Repairs and Maintenance 1,009,061 5,966,158 6,975,219
49  Miscellaneous 694,097 3,574,221 4,268,318
Total 9,407,041 43,483,553 52,890,594
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EXPENDITURES BY CATEGORY

2018 Adopted Budget
General Other Total
Fund Funds Expenditure
500 Intergovernmental Services
51 Intergovernmental Professional Services 1,969,870 504,597 2,474,467
52  Intergovernmental Agreements 39,095 — 39,095
Total 2,008,965 504,597 2,513,562
600 Capital Outlays
62  Buildings — 500,000 500,000
63  Improvements Other Than Buildings — 1,700,000 1,700,000
64  Machinery and Equipment 65,000 5,204,193 5,269,193
65 Construction Projects — 47,782,130 47,782,130
Total 65,000 55,186,323 55,251,323
700 Debt Service - Principal
71 Debt Service-G.O. Bonds-Principal — 3,320,787 3,320,787
72 Debt Service-Revenue Bonds-Principal — 1,575,000 1,575,000
73 Debt Service-Capital Lease-Principal 904,872 — 904,872
74 Intergovernmental Loans — 1,776,757 1,776,757
75  Debt Service-LID Assessment-Principal — 220,000 220,000
Total 904,872 6,892,544 7,797 416
800 Debt Service - Interest
82  Debt Service-Interest-Interfund Debt — 58,445 58,445
83  Debt Service-External LTD Interest 80,237 2,020,104 2,100,341
Total 80,237 2,078,549 2,158,786
Transfers Out
0055 Transfers Out 3,952,540 11,055,848 15,008,388
0092 Vehicle Replacement 21,480 1,716,312 1,737,792
Total 3,974,020 12,772,160 16,746,180
Total Expenditures 66,974,546 $ 172,860,115 $ 239,834,661
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SALARIES - PERMANENT ONLY

Account #1110
2016 2017 2017 2018 Amended
Actual Amended YE Estimate Projected vs

Fund/Description Expenditures Expenditures Expenditures Expenditures Projected
102 City Management $ 266,669 $ 271,726 $ 271,726 $ 306,181 12.7 %
110 City Council 95,100 95,100 95,100 95,100 — %
140 City Clerk/Records 253,550 270,185 278,000 289,091 7.0 %
160 Human Resources 359,499 367,401 367,401 384,748 4.7 %
170 Legal 960,925 1,084,662 1,151,185 1,044,942 3.7)%
180 Municipal Court 789,905 836,495 836,495 830,124 (0.8)%
210 Planning 332,688 387,124 336,888 393,507 1.6 %
220 Code Administration 889,492 959,940 946,796 1,029,589 7.3 %
221 City Hall Facility 99,030 103,124 103,124 108,088 4.8 %
250 Economic Development 158,992 164,691 140,000 145,615 (11.6)%
310 Police 13,464,807 14,573,059 13,960,862 14,609,097 0.2 %
320 Fire 7,303,599 7,828,035 7,681,328 8,060,501 3.0 %
350 Information Technology 1,430,438 1,559,960 1,499,959 1,645,803 5.5 %
612 Finance 945,745 928,547 825,160 949,822 2.3 %
650 Utility Services 629,330 736,858 736,858 783,249 6.3 %
653 Parking 65,728 82,380 82,380 88,394 7.3 %
670 Purchasing 410,840 390,711 381,711 404,712 3.6 %
700 Engineering 382,862 435,308 390,000 426,398 (2.0)%
General Fund Total 28,839,199 31,075,306 30,084,973 31,594,961 1.7 %
131 Parks & Recreation 998,300 1,073,889 1,044,055 1,104,050 2.8 %
141 Street & Traffic Operations 1,636,739 1,707,025 1,630,225 1,706,113 (0.1)%
General Government Total 31,474,238 33,856,220 32,759,253 34,405,124 1.6 %

123 Economic Development 37,221 — — — n/a
124 Community Development 321,788 354,876 325,000 343,835 3.1)%
125 Community Relations 304,410 312,202 312,202 315,564 1.1 %
144 Cemetery 98,796 107,097 105,000 106,203 (0.8)%
150 Emergency Services 727,376 751,170 751,170 721,473 (4.0)%
151 Public Safety Communication 1,740,235 2,018,366 2,009,509 2,015,844 (0.1)%
152 Police Grants 97,600 104,996 104,996 110,196 5.0 %
421 Airport Operating 400,933 491,807 452,725 521,875 6.1 %
441 Stormwater Operating 567,477 718,554 718,554 685,919 (4.5)%
462 Transit Operating 2,118,410 2,411,293 2,425,494 2,463,579 22 %
471 Refuse 953,616 1,070,014 1,058,015 1,114,305 4.1 %
473 Wastewater Operating 2,662,669 3,513,472 3,477,772 3,553,265 1.1 %
474 Water Operating 1,600,390 1,751,128 1,730,058 1,760,138 0.5 %
475 TIrrigation Operating 453,436 468,095 468,095 475,772 1.6 %
512 Unemployment Comp 46,293 46,907 40,000 47,581 1.4 %
513 Employees Health Benefit 110,956 121,857 118,000 123,878 1.7 %
514 Workers' Compensation 105,458 110,788 110,788 112,795 1.8 %
515 Risk Management 442,835 512,188 452,188 506,543 1.1)%
551 Equipment Rental 742,157 772,868 743,544 780,743 1.0 %
560 Public Works Admin 412,866 444,795 444,795 439,380 (1.2)%
Total City Budget $ 45419,160 $ 49,938,693 $ 48,607,158 $ 50,604,012 1.3 %
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SALARIES - TEMPORARY ONLY

Account #1120
2016 2017 2017 2018 Amended
Actual Amended YE Estimate Projected \E]
Fund/Description Expenditures Expenditures Expenditures Expenditures Projected
102 City Management $ — % 1,036 $ — % — (100.0)%
140 City Clerk/Records — 3,096 1,548 3,096 — %
160 Human Resources 3,371 — — — n/a
170 Legal 5,165 — 5,659 7,567 n/a
210 Planning — — 2,500 — n/a
220 Code Administration 16,827 — 600 — n/a
221 City Hall Facility 30,255 39,661 35,000 39,661 — %
310 Police 21,512 — — — n/a
320 Fire 31,296 — 10,000 — n/a
350 Information Technology 21,400 25,112 19,828 25,597 1.9 %
612 Finance 19,462 22,086 36,058 24,262 9.9 %
650 Utility Services 14,564 — — 8,829 n/a
700 Engineering 1,086 — — — n/a
General Fund Total 164,938 90,991 111,193 109,012 19.8 %
131 Parks & Recreation 571,466 622,846 594,958 630,113 1.2 %
141 Street & Traffic Operations 25,920 — 17,993 — n/a
General Government Total 762,324 713,837 724,144 739,125 3.5 %
125 Community Relations 1,074 2,265 1,800 2,368 4.5 %
144 Cemetery 5,515 9,928 9,928 9,928 — %
421 Airport Operating 50,678 47,290 52,436 52,883 11.8 %
462 Transit Operating 133,933 95,049 112,049 75,756 (20.3)%
471 Refuse 9,556 4,942 21,334 5,167 4.6 %
473 Wastewater Operating 14,330 24,598 24,598 24,598 — %
474 Water Operating 35,817 16,098 8,000 16,098 — %
515 Risk Management 2,781 — 12,700 11,574 n/a
551 Equipment Rental 1,802 — — — n/a
560 Public Works Admin 17,926 — 17,629 — n/a
Total City Budget $ 1035736 $ 914,007 $ 984,618 $ 937,497 2.6 %
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OVERTIME

Account #1210
2016 2017 2017 2018 Amended
Actual Amended YE Estimate Projected Vs

Fund/Description Expenditures Expenditures Expenditures Expenditures Projected

140 City Clerk/Records $ 794 % — % — % — n/a
160 Human Resources — 1,100 — — (100.0)%
180 Municipal Court 1,296 5,300 1,500 3,300 B7.7)%
210 Planning 26 350 350 350 — %
220 Code Administration 4 500 500 500 — %
221 City Hall Facility 5,255 5,500 8,500 8,500 54.5 %
310 Police 984,581 714,000 956,000 941,000 31.8 %
320 Fire 362,128 412,500 488,000 458,500 11.2 %
350 Information Technology 6,588 9,500 6,500 9,500 — %
612 Finance 10,518 12,000 4,000 4,000 (66.7)%
650 Utility Services 2,025 1,400 1,150 1,150 (17.9)%
653 Parking 307 500 500 500 — %
700 Engineering 1,253 5,000 1,000 1,000 (80.0)%
General Fund Total 1,374,775 1,167,650 1,468,000 1,428,300 22.3 %
131 Parks & Recreation 12,362 13,600 25,400 16,800 235 %
141 Street & Traffic Operations 61,388 40,000 80,620 79,000 97.5 %
General Government Total 1,448,525 1,221,250 1,574,020 1,524,100 24.8 %
124 Community Development — 600 600 600 — %

125 Community Relations — — 291 — n/a
144 Cemetery 2,579 3,460 3,460 3,460 — %
150 Emergency Services 95,832 75,000 50,000 50,000 (33.3)%
151 Public Safety Communication 210,665 119,000 178,618 202,000 69.7 %
152 Police Grants 95,019 100,000 100,000 100,000 — %
421 Airport Operating 19,921 11,000 13,200 12,000 9.1 %
441 Stormwater Operating 5,080 6,000 8,000 8,000 33.3 %
462 Transit Operating 151,434 85,775 90,100 87,100 1.5 %
471 Refuse 45,027 44,200 44,200 49,200 11.3 %
473 Wastewater Operating 166,097 194,700 210,200 212,400 9.1 %
474 Water Operating 61,358 76,000 76,000 76,000 — %
475 TIrrigation Operating 17,219 15,000 15,000 15,000 — %
515 Risk Management — 2,000 — — (100.0)%
551 Equipment Rental 6,209 11,200 11,200 11,200 — %
560 Public Works Admin 4,194 5,600 5,600 5,600 — %
Total City Budget $ 2329159 $ 1970785 $ 2,380489 $ 2,356,660 19.6 %
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OFFICE AND OPERATING SUPPLIES
Account #3100-3199

2016 2017 2017 2018 Amended
Actual Amended YE Estimate Projected \E]

Fund/Description Expenditures Expenditures Expenditures Expenditures Projected
102 City Management $ 4214 % 4000 $ 2,000 $ 4,000 — %
109 Indigent Defense — 500 — — (100.0)%
110 City Council 5,044 4,000 4,000 4,000 — %
140 City Clerk/Records 4,007 10,300 8,500 10,300 — %
160 Human Resources 3,423 8,500 6,500 11,000 29.4 %
170 Legal 6,882 7,750 6,750 7,700 (0.6)%
180 Municipal Court 13,529 16,000 20,000 20,000 25.0 %
210 Planning 2,320 3,100 3,100 3,100 — %
220 Code Administration 19,825 7,500 8,000 7,500 — %
221 City Hall Facility 23,225 23,000 17,328 18,500 (19.6)%
310 Police 341,883 380,000 336,200 337,700 (11.1)%
320 Fire 167,984 151,046 153,620 151,800 0.5 %
350 Information Technology 65,799 65,500 55,500 60,500 (7.6)%
612 Finance 18,227 16,000 16,000 16,000 — %
650 Utility Services 3,097 3,500 4,500 3,500 — %
653 Parking 780 750 350 500 (33.3)%
670 Purchasing 2,650 3,900 2,500 3,500 (10.3)%
700 Engineering 5,872 10,000 3,000 6,000 (40.0)%
General Fund Total 688,761 715,346 647,848 665,600 (7.0)%
131 Parks & Recreation 325,850 324,600 322,800 291,600 (10.2)%
141 Street & Traffic Operations 506,343 486,100 538,950 462,000 (5.00%
General Government Total 1,520,954 1,526,046 1,509,598 1,419,200 (7.0)%
124 Community Development 7,457 9,598 9,350 9,598 — %
125 Community Relations 402 3,500 3,500 3,500 — %
144 Cemetery 7,519 7,000 7,500 7,000 — %
150 Emergency Services 35,280 25,000 25,000 36,000 44.0 %
151 Public Safety Communication 7,231 3,000 4,000 4,500 50.0 %
152 Police Grants 115 14,900 14,900 14,900 — %
161 Downtown Impr District 19,317 20,000 2,000 5,000 (75.0)%
170 Tourist Promo (Conv Ctr) 65,026 69,000 68,000 68,000 (1.4)%
321 C.B.D. Capital Impr — 1,000 1,000 1,000 — %
332 Fire Capital 8,927 25,405 25,405 5,000 (80.3)%
343 REET 2 Capital Construction 350,000 350,000 350,000 350,000 — %
421 Airport Operating 33,381 32,200 23,000 24,500 (23.9)%
441 Stormwater Operating 32,739 30,000 30,000 30,000 — %
462 Transit Operating 36,270 26,050 18,050 26,050 — %
471 Refuse 10,375 13,700 14,000 14,000 22 %
473 Wastewater Operating 750,421 855,350 814,983 876,250 2.4 %
474 Water Operating 628,736 447,700 474,700 467,700 45 %
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OFFICE AND OPERATING SUPPLIES
Account #3100-3199

2016 2017 2017 2018 Amended
Actual Amended YE Estimate Projected vs

Fund/Description Expenditures Expenditures Expenditures Expenditures Projected
475 Irrigation Operating 64,701 62,000 59,000 61,000 (1.6)%
513 Employees Health Benefit 725 5,000 1,000 5,000 — %
514 Workers' Compensation 4,589 6,482 1,200 1,700 (73.8)%
515 Risk Management 2,262 3,500 2,500 3,000 (14.3)%
516 Wellness/EAP 438 1,400 2,900 1,400 — %
551 Equipment Rental 38,668 20,000 30,500 30,000 50.0 %
555 Environmental Fund 907 500 — 500 — %
560 Public Works Admin 40,675 62,200 40,700 40,700 (34.6)%
Total City Budget $ 3667115 $ 3,620,531 $ 2,023,188 $ 3,505,498 3.2)%

Note: Per Budgeting Accounting and Reporting Systems (BARS) office and operating supplies are articles purchased directly and

consumed by operating departments. Examples are office supplies, forms, chemicals, cleaning & sanitation supplies,
construction materials, medical and laboratory supplies, paint, etc.
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PROFESSIONAL SERVICES
Account #4100-4199

2016 2017 2017 2018 Amended
Actual Amended YE Estimate Projected \E]

Fund/Description Expenditures Expenditures Expenditures Expenditures Projected
102 City Management $ 38273 % 4000 $ 4000 $ 4,000 — %
109 Indigent Defense 952,414 965,000 1,030,000 1,050,000 8.8 %
110 City Council 63,993 62,100 62,100 62,100 — %
140 City Clerk/Records 15,948 26,000 26,000 26,000 — %
160 Human Resources 35,288 90,700 68,500 94,000 3.6 %
170 Legal 24,676 92,319 30,000 90,569 (1.9%
180 Municipal Court 198,571 197,000 174,500 260,997 325 %
210 Planning 97,654 85,000 51,000 30,500 (64.1)%
220 Code Administration 282,603 290,322 268,740 267,880 7.7)%
221 City Hall Facility 139,894 156,555 184,555 160,444 2.5 %
250 Economic Development 494,961 502,700 421,667 316,666 (37.0)%
310 Police 951,000 980,969 1,682,962 1,950,922 98.9 %
320 Fire 232,616 261,527 665,361 775,589 196.6 %
350 Information Technology 56,136 156,000 230,000 175,000 12.2 %
590 Intergovernmental 728 800 3,000 3,000 275.0 %
612 Finance 106,707 166,060 170,211 172,637 4.0 %
613 State Examiner 100,301 117,000 128,526 130,000 11.1 %
681 Police Pension 504,686 532,300 497,300 496,300 (6.8)%
650 Utility Services 250,786 279,646 425,483 434,762 55.5 %
653 Parking 3,581 7,000 5,500 6,950 0.7)%
670 Purchasing 6,550 7,000 5,940 6,500 7.1)%
700 Engineering 22,036 16,795 19,700 17,212 2.5 %
General Fund Total 4,579,402 4,996,793 6,155,045 6,532,028 30.7 %
131 Parks & Recreation 618,037 773,322 766,752 738,940 (4.4)%
141 Street & Traffic Operations 461,887 283,516 449,879 398,566 40.6 %
General Government Total 5,659,326 6,053,631 7,371,676 7,669,534 26.7 %
123 Economic Development 132,769 114,000 100,000 105,000 (7.9%
124 Community Development 166,597 111,462 107,990 111,869 0.4 %
125 Community Relations 44,498 53,586 55,974 59,882 11.7 %
142 Arterial Street 1,995 5,100 5,000 5,000 (2.0)%
144 Cemetery 27,918 29,870 31,811 30,857 33 %
150 Emergency Services 31,603 35,396 41,767 36,281 2.5 %
151 Public Safety Communication 187,599 198,646 205,876 204,620 3.0 %
152 Police Grants 106,201 112,000 122,000 124,000 10.7 %
161 Downtown Impr District 177,311 180,353 180,353 180,627 0.2 %

162 Trolley — — — 10,000 n/a
170 Tourist Promo (Conv Ctr) 1,287,743 1,301,508 1,305,114 1,312,996 0.9 %
171 Capitol Theatre 329,684 342,338 350,549 343,842 0.4 %
173 Tourist Promotion Area 662,836 707,200 707,200 707,200 — %
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PROFESSIONAL SERVICES
Account #4100-4199

2016 2017 2017 2018 Amended
Actual Amended YE Estimate Projected vs
Fund/Description Expenditures Expenditures Expenditures Expenditures Projected
321 C.B.D. Capital Impr 1,167 10,000 — 5,000 (50.0)%
323 Yakima Rev Dev Area 797 — — — n/a
333 Law & Justice Capital 59,173 67,000 70,786 25,000 (62.7)%
370 Conv Center Capital Impr 21,363 25,000 25,000 81,560 226.2 %
392 Cum Rsv for Capital Impr — — 212,059 10,000 n/a
421 Airport Operating 153,143 182,038 183,466 172,590 (5.2)%
441 Stormwater Operating 218,637 269,199 261,606 275,912 25 %
442 Stormwater Capital 107,762 450,000 100,000 250,000 (44.4)%
462 Transit Operating 1,995,262 2,680,669 2,615,168 2,815,253 5.0 %
471 Refuse 483,428 600,514 626,180 582,796 (3.0)%
473 Wastewater Operating 2,355,400 2,527,116 2,733,464 2,601,771 3.0 %
474 Water Operating 997,535 995,924 1,045,984 1,091,121 9.6 %
475 Irrigation Operating 228,007 219,507 239,341 240,460 9.5 %
476 Wastewater Capital Const 24,174 — 942 300,000 n/a
477 Water Capital — — 45,160 — n/a
478 Wastewater Capital Projects — 400,000 100,000 250,000 (37.5)%
512 Unemployment Comp 11,119 8,590 8,790 9,070 5.6 %
513 Employees Health Benefit 1,392,808 1,455,600 1,489,300 1,514,660 4.1 %
514 Workers' Compensation 327,801 253,251 296,251 308,721 21.9 %
515 Risk Management (1,059,564) 1,143,000 1,051,353 1,201,724 51 %
516 Wellness/EAP 30,498 50,000 40,000 40,000 (20.0)%
551 Equipment Rental — 250 — — (100.0)%
555 Environmental Fund 5,834 5,000 8,000 5,000 — %
560 Public Works Admin 56,193 69,661 77,760 71,203 22 %
612 Firemen's Relief & Pension 578,064 645,282 562,282 584,613 (9.4)%
632 YakCorps — 655,000 655,000 655,000 — %
Total City Budget $ 16,804,681 $ 21957691 $ 23,033202 $ 23,993,162 9.3 %

Note: Per Budgeting Accounting and Reporting Systems (BARS) Professional Services includes services provided by other
governments or by private entities. Examples of these services are accounting, auditing, engineering, architectural, computer
programming, management consulting, legal, custodial, messenger, etc. Included are Liability Insurance and Interfund

Transfers.
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TRAVEL AND TRAINING

Account #4300-4399

2016 2017 2017 2018 Amended
Actual Amended YE Estimate Projected Vs

Fund/Description Expenditures Expenditures Expenditures Expenditures Projected
102 City Management $ — % 4,000 $ 4,000 $ 7,000 75.0 %
110 City Council 5,480 6,000 6,000 12,000 100.0 %
160 Human Resources 3,618 9,965 7,500 11,500 15.4 %
170 Legal 5,158 5,620 5,120 6,600 17.4 %
180 Municipal Court 2,770 4,500 3,000 3,000 (33.3)%
210 Planning 1,580 3,305 2,305 3,305 — %
220 Code Administration 1,050 4,000 2,500 2,500 (37.5)%
221 City Hall Facility — 419 — — (100.0)%
250 Economic Development 3,405 2,700 2,700 2,700 — %
310 Police 84,649 122,000 122,000 122,000 — %
320 Fire 3,096 20,200 4,500 8,500 (57.9)%
350 Information Technology 4,321 7,405 7,405 7,405 — %
612 Finance 7,071 6,750 6,750 6,750 — %
681 Police Pension 3,510 3,700 5,200 5,200 40.5 %
650 Utility Services 7,737 10,500 12,000 11,000 4.8 %
670 Purchasing 3,327 3,780 2,287 3,500 (7.4)%
700 Engineering 1,259 5,400 2,000 2,000 (63.0)%
General Fund Total 139,322 223,844 198,867 218,560 (2.4)%
131 Parks & Recreation 1,268 4,370 1,300 1,600 (63.4)%
141 Street & Traffic Operations 2,782 3,200 2,800 3,200 — %
General Government Total 143,372 231,414 202,967 223,360 (3.5)%
123 Economic Development — 7,500 — 7,500 — %
124 Community Development 2,883 3,000 3,000 3,000 — %
125 Community Relations 453 2,500 2,500 2,500 — %
151 Public Safety Communication 29,880 27,500 35,500 29,500 7.3 %
152 Police Grants 423 1,100 1,100 1,100 — %
170 Tourist Promo (Conv Ctr) 3,619 2,200 5,200 5,200 136.4 %
421 Airport Operating 1,105 3,250 3,000 4,000 23.1 %
441 Stormwater Operating 117 500 500 500 — %
462 Transit Operating 14,513 14,571 8,071 14,571 — %
471 Refuse 935 6,000 4,000 7,000 16.7 %
473 Wastewater Operating 6,292 12,500 12,500 12,500 — %
474 Water Operating 1,549 8,600 7,300 8,600 — %
475 Irrigation Operating 1,800 1,000 200 1,000 — %
513 Employees Health Benefit 296 2,000 2,000 2,000 — %
514 Workers' Compensation 443 3,500 100 700 (80.0)%
515 Risk Management 1,785 4,000 2,500 3,500 (12.5)%
516 Wellness/EAP — 1,500 1,500 1,500 — %
551 Equipment Rental 1,497 7,500 3,500 5,000 (33.3)%
555 Environmental Fund — 950 — 950 — %
560 Public Works Admin 303 3,500 2,000 2,000 (42.9)%
612 Firemen's Relief & Pension 4,166 4,500 5,200 5,200 15.6 %
Total City Budget $ 215431 $ 349,085 $ 302,638 $ 341,181 (2.3)%
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MISCELLANEOUS
Account #4900 - 4950

2016 2017 2017 2018 Amended

Actual Amended YE Estimate Projected Vs
Fund/Description Expenditures Expenditures Expenditures Expenditures Projected
102 City Management $ 6,060 $ 9400 $ 17,000 $ 7,400 (21.3)%
110 City Council 75,257 70,047 72,047 74,870 6.9 %
140 City Clerk/Records 299,799 129,600 224,800 194,800 50.3 %
160 Human Resources 7,687 21,380 17,100 19,200 (10.2)%
170 Legal 31,593 25,047 22,200 24,050 (4.0)%
180 Municipal Court 21,573 21,450 21,450 21,450 — %
210 Planning 7,737 9,050 11,200 9,750 7.7 %
220 Code Administration 35,453 64,600 35,000 34,200 (47.1)%
221 City Hall Facility 216 900 1,800 900 — %
250 Economic Development 959 2,800 750 1,000 (64.3)%
310 Police 145,792 121,770 125,200 121,500 0.2)%
320 Fire 100,525 79,830 69,180 58,650 (26.5)%
350 Information Technology 3,368 6,615 6,615 6,615 — %
590 Intergovernmental 51,823 52,104 52,104 53,407 25 %
612 Finance 13,302 16,200 31,000 16,500 1.9 %
650 Utility Services 24,122 31,000 28,500 29,000 (6.5)%
653 Parking 168 250 250 250 — %
670 Purchasing 4,831 4,195 4,250 4,195 — %
700 Engineering 5,175 12,200 4,500 4,500 (63.1)%
General Fund Total 835,440 678,438 744,946 682,237 0.6 %
131 Parks & Recreation 48,235 27,725 26,803 28,150 1.5 %
141 Street & Traffic Operations 10,767 8,225 10,350 7,925 (3.6)%
General Government Total 894,442 714,388 782,099 718,312 0.5 %
123 Economic Development 10,217 12,000 — 2,500 (79.2)%
124 Community Development 3,871 6,160 6,660 6,160 — %
125 Community Relations 2,575 4,750 4,750 4,750 — %
144 Cemetery 1,097 1,250 1,250 1,250 — %
151 Public Safety Communication 10,890 8,000 8,200 8,000 — %
152 Police Grants 3,163 3,250 3,250 3,250 — %
163 Front St Business Impr Area 8,097 3,500 3,500 3,500 — %
170 Tourist Promo (Conv Ctr) 5,919 12,000 8,671 11,000 (8.3)%
172 PFD - Conv Center 11,972 15,000 15,000 15,000 — %
174 PFD - Capitol Theatre 11,972 14,000 14,000 14,000 — %

321 C.B.D. Capital Impr 1,205 — 355 — n/a
421 Airport Operating 6,014 6,700 7,150 7,250 8.2 %
441 Stormwater Operating 60,667 35,200 35,200 35,200 — %
462 Transit Operating 62,684 86,700 116,200 128,750 48.5 %
471 Refuse 8,898 21,350 15,350 22,350 4.7 %
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MISCELLANEOUS
Account #4900 - 4950

2016 2017 2017 2018 Amended
Actual Amended YE Estimate Projected vs

Fund/Description Expenditures Expenditures Expenditures Expenditures Projected
473 Wastewater Operating 145,649 178,550 175,542 185,000 3.6 %
474 Water Operating 186,773 230,340 220,240 232,340 0.9 %
475 Irrigation Operating 31,214 29,800 27,300 28,300 (5.0)%
513 Employees Health Benefit 2,176 4,400 2,500 2,500 (43.2)%
514 Workers' Compensation 8,748 10,000 8,400 8,400 (16.0)%
515 Risk Management 13,444 16,500 16,000 16,500 — %
516 Wellness/EAP 5,478 8,400 8,500 6,900 (17.9)%
551 Equipment Rental 18,921 16,061 12,311 17,061 6.2 %
555 Environmental Fund 3,511 1,500 1,500 1,500 — %
560 Public Works Admin 11,856 13,550 14,050 11,550 (14.8)%
Total City Budget $ 1531453 $ 1453349 $ 1507978 $ 1,491,323 2.6 %

Note: Not included in the chart above are Interfund Charges and Contingency (4990-4999)
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GENERAL FUND RESOURCE COMPARISON

2016 2017 2017 2018 Amended
Actual Amended YE Est Projected \&
Revenue Revenue Revenue Revenue Projected
Taxes
Real and Personal Property $ 10,901,717 $ 10,859,450 $ 11,369,235 $ 11,828,466 8.9 %
Retail Sales & Use 16,588,736 17,023,200 17,130,691 17,644,612 3.7 %
Criminal Justice Sales .1% 1,178,932 1,252,680 1,229,074 1,265,946 1.1 %
Criminal Justice Sales .3% 2,104,238 2,243,200 2,107,707 2,160,400 B.7)%
Franchise Fees - Nob Hill Water Assn 60,808 64,200 62,825 64,396 0.3 %
Utility Taxes
City Water 1,768,846 1,870,500 1,868,583 1,915,298 24 %
City Wastewater 4,410,608 4,333,000 4,447,037 4,558,213 52 %
City Refuse 1,033,845 1,048,700 996,286 1,021,193 (2.6)%
City Stormwater 136,919 200,000 216,000 216,000 8.0 %
Electric 4,410,103 4,827,000 5,004,509 5,679,622 17.7 %
Private Water 654,545 650,000 643,510 659,598 1.5 %
Natural Gas 938,858 953,000 1,073,412 1,100,247 15.5 %
Private Refuse 584,445 610,000 618,411 633,871 39 %
Cable TV 527,696 540,000 514,696 527,563 (2.3)%
Cellular Telephone 760,070 785,000 686,681 686,681 (12.5)%
Telephone 772,319 920,000 802,957 794,927 (13.6)%
Brokered Natural Gas Utility Tax — 70,000 33,147 56,820 (18.8)%
Total Utility Taxes 15,998,254 16,807,200 16,905,229 17,850,033 6.2 %
Leasehold Excise 8,349 8,000 17,000 10,000 25.0 %
Gambling / Card Games 904,181 970,500 1,007,969 1,033,379 6.5 %
Dangerous Building / Abatement 17,371 30,000 2,004 12,000 (60.0)%
Total Taxes 47,762,586 49,258,430 49,831,734 51,869,232 5.3 %
Licenses and Permits
Business License 473,685 560,000 545,885 545,885 (2.5)%
Regulatory Business Licenses 26,175 30,500 25,000 25,000 (18.0)%
Amusements 1,974 2,000 2,000 2,000 — %
Penalties on Business Licenses 7,984 7,000 7,000 7,000 — %
Building Permits 587,720 675,000 504,587 517,202 (23.4)%
Fire Code Permits 25,239 22,000 25,000 25,000 13.6 %
Mechanical Permits 43,168 48,000 48,000 48,000 — %
Plumbing Permits 80,225 70,000 55,000 70,000 — %
Sign Permits 14,608 14,000 14,000 14,000 — %
Dog Licenses 28,292 31,000 55,000 55,000 774 %
Code Infraction Penalties 173 500 500 500 — %
Gun Permits 26,374 24,500 28,761 26,000 6.1 %
Environmental Impact Permits 6,625 7,000 7,500 7,500 7.1 %
Miscellaneous Permits 2,550 21,000 4,500 4,500 (78.6)%
Street Excavation Permits 30,800 27,500 32,000 32,000 16.4 %
Dangerous Dog Fee 450 1,000 1,000 1,000 — %
Total Licenses and Permits 1,356,042 1,541,000 1,355,733 1,380,587 (10.4)%
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GENERAL FUND RESOURCE COMPARISON

2016 2017 2017 2018 Amended
Actual Amended YE Est Projected Vs
Revenue Revenue Revenue Revenue Projected
Intergovernmental Revenue
DQJ Grant 9,211 9,300 25,580 9,300 — %
DOT Grant - Air Service 94,146 75,000 70,000 25,000 (66.7)%
SAFER Grant 126,647 97,260 183,500 — (100.0)%
Fed-County Stop Grant 7,459 — 13,375 7,500 n/a
Dept Interior Hist-Arch 10,212 — — — n/a
Fed Ind DOT Target Zero YPD 1,000 — — — n/a
FEMA Pass-through EMPG 53,402 53,000 51,819 1,630 (96.9)%
Public Defense Grant - Police 90,000 90,000 88,500 85,000 (5.6)%
State Patrol Fire Training 600 — 1,029 — n/a
Dept of Commerce / CERB — 50,000 25,000 25,000 (50.0)%
Traffic Safety Commission Grant 63,254 60,000 65,000 65,000 8.3 %
WSP Police NCHIP Grant 17,781 — — — n/a
Selah Inspection Fee Grant — 3,000 — — (100.0)%
Streamlined Sales Tax Mitigated — — — 80,000 n/a
Judicial Salary Contribution 47,139 48,000 44 556 45,000 (6.3)%
DNR In-Lieu Tax 1,324 — — — n/a
Criminal Justice - High Crime 499,099 460,000 680,139 680,139 479 %
Criminal Justice - Violent Crimes 128,899 128,000 131,637 131,637 2.8 %
Criminal Justice - Special Programs 73,215 74,000 95,888 95,888 29.6 %
MVET/DUI Payment 14,535 14,500 14,160 14,160 (2.3)%
Liquor Excise Tax 434,932 436,000 442,608 442,608 1.5 %
Liquor Board Profits 803,023 789,300 788,893 788,893 0.1)%
Marijuana Enforcement 43 54,000 50,000 100,000 85.2 %
In-Lieu Tax - Interlocal Grants — — 3,000 — n/a
In-Lieu Tax - Housing 5,918 5,918 5,918 5,918 — %
In-Lieu Tax - Police Interlocal Grant — 6,500 — — (100.0)%
GIS Services 38,565 31,200 31,200 34,070 9.2 %
Purchasing Services (County) 281,789 266,333 266,333 266,333 — %
Police Protection Fairgrounds 10,000 10,000 10,000 10,000 — %
School Resource Officers 621,481 635,000 635,000 635,000 — %
Alcohol, Tobacco & Firearm — 40,000 — — (100.0)%
Violent Crimes Task Force 12,106 — — — n/a
Fire/EMS Dist #10 — — 300 — n/a
Fire Investigator Services — — 856 — n/a
Information Technology Services 128,293 118,098 118,098 118,098 — %
Union Gap Electronics — 6,402 — — (100.0)%
Fire Training Center 750 1,000 500 1,000 — %
Fire Training Services 1,470 2,000 — 2,000 — %
Total Intergovernmental Revenue 3,576,293 3,563,811 3,842,889 3,669,174 3.0 %
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GENERAL FUND RESOURCE COMPARISON

2016 2017 2017 2018 Amended
Actual Amended YE Est Projected \&
Revenue Revenue Revenue Revenue Projected
Charges for Services

Sale of Maps - Codes 176 500 200 200 (60.0)%
Sale of Publications -- Licensing 48 100 100 100 — %
Sale of Publications - Clerks 202 400 400 400 — %
Accident Reports - Police 6,433 4,000 6,000 6,000 50.0 %
Vending Machine Revenue - Jail 9,438 13,000 12,000 12,000 (7.7)%
Engineering Oper Utility Assmnt 433,302 470,000 400,000 400,000 (14.9)%
Fingerprints 19,341 20,000 20,000 20,000 — %
Miscellaneous Police Services 1,030 2,000 2,000 2,000 — %
Verification Letters 5,910 8,000 8,000 8,000 — %
Examinations - Codes 60 80 80 80 — %
Training Services — 3,500 — — (100.0)%

Police DUI Restitution 264 — 200 — n/a
Fire Hazmat Services 23,081 20,000 25,000 20,000 — %
Other Police Services 69,076 80,000 47,000 47,000 (41.3)%
Fire Protection Services 563 17,000 28,503 35,000 105.9 %
Electronics - Maintenance 10,121 4,000 12,500 12,500 212.5 %
Probation / Home Detention Chrgs 141,644 149,000 132,080 132,080 (11.4)%
Probation / Home Detention Chrgs 5,000 2,600 4,000 4,000 53.8 %
Street Excavation Inspection Fees 18,480 20,000 17,492 20,000 — %
Jail Inmate Medical 237 1,000 1,000 1,000 — %
Inspection Fees - Selah 3,181 3,000 3,000 3,000 — %

YPD Training Svcs Reimbursements 592 — 3,800 — n/a
Fire Protection Services - Union Gap 1,210,367 1,243,317 1,243,317 1,440,297 15.8 %
Fire Protection Services - Other 213 250,000 125,000 250,000 — %
YPD Violent Crimes Task Force — 10,000 3,000 — (100.0)%
Wastewater Connection Charges 8,475 7,800 7,800 7,800 — %
Dog Impound Fine 4,990 6,000 6,000 6,000 — %
Abatement Charges/Appeals 27,646 35,000 35,000 35,000 — %
Zoning and Subdivision Fees 35,745 90,000 90,000 90,000 — %
Plan Checking Fees 326,461 330,000 270,318 270,318 (18.1)%
Main Street Planning / Dev Svcs 92,500 71,439 71,439 — (100.0)%
Interfund - City Services 3,452,094 3,472,000 3,488,796 3,696,085 6.5 %
Interfund - Customer Services 1,524,775 1,683,649 1,731,949 1,867,041 10.9 %
Interfund - Info Technology Svcs — 90,000 — — (100.0)%
Interfund - Print Shop 52,936 50,000 52,936 52,936 5.9 %
Interfund - Electronics Maintenance — 21,126 — — (100.0)%
Interfund - Codes Services 50,000 51,250 51,250 52,531 2.5 %
Total Charges for Services 7,534,381 8,229,761 7,900,160 8,491,368 3.2 %
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GENERAL FUND RESOURCE COMPARISON

2016 2017 2017 2018 Amended
Actual Amended YE Est Projected Vs
Revenue Revenue Revenue Revenue Projected
Fines & Forfeitures
Municipal Court Infraction Penalties 1,252,463 1,240,000 1,334,243 1,367,599 10.3 %
Parking Infraction Penalties 31,301 60,000 36,478 36,478 (39.2)%
Municipal Court DUI Penalties 86,927 98,000 82,744 82,744 (15.6)%
Municipal Court Criminal Traffic 112,838 120,000 122,090 125,142 43 %
Muni Ct Non-Traffic Misdemeanors 79,773 87,000 62,852 62,852 (27.8)%
District Court Recoupments 819 110 700 110 — %
Municipal Court Recoupments 112,173 116,000 112,885 115,707 (0.3)%
Penalty - Street Excavations — — 500 — n/a
Total Fines and Forfeitures 1,676,294 1,721,110 1,752,492 1,790,632 4.0 %
Miscellaneous Revenue
Interest from Investments 328,961 280,000 200,000 250,000 (10.7)%
Interest on Sales Tax 12,359 12,000 12,600 12,600 5.0 %
Investment Amort Prem/Discount 323,703 — 300,000 170,000 n/a
Investment Value Gain/Loss — — 8,040 — n/a
Equipment Rental Fees 1,560 1,000 1,000 1,000 — %
Parking Permits 47 — 54 — n/a
Telecommunications Lease 13,413 — 13,413 13,413 n/a
Economic Development Concessions 64,532 110,000 22,000 25,000 (77.3)%
Contributions & Donations 56,027 3,750 6,000 3,750 — %
Police Unclaimed Monies 4,333 4,000 7,700 4,000 — %
Overages & Shortages (162) — — — n/a
PR Overages and Shortages (153) — — — n/a
Miscellaneous Revenue 2,885 — 8,000 3,000 n/a
Rounding Cash Adjustments 13,155 8,000 9,200 8,000 — %
PCard Rebates 38,566 45,000 37,500 37,500 (16.7)%
Recycling 19 20 300 20 — %
Detention SSA Prisoners 5 — — — n/a
Total Miscellaneous Revenue 859,250 463,770 625,807 528,283 13.9 %
Non-Revenues
Clearing Fund 25,329 — — — n/a
Sale of Fixed Assets 688,579 400,000 400,000 — (100.0)%
Total Non-Revenues 713,908 400,000 400,000 — (100.0)%
Total Revenue 63,478,754 65,177,882 65,708,815 67,729,276 39 %
Beginning Unencumbered Balance 5,867,373 7,097,328 7,097,328 7,205,269 1.5 %
Total Resources $ 69,346,127 $ 72,275,210 $ 72,806,143 $ 74,934,545 3.7 %
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BUDGET BY DEPARTMENT

City Administration
Human Resources
Legal
Municipal Court
Finance
Community Development
Police
Fire
Airport
Public Works
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CITY OF YAKIMA

Organizational Chart as of January 1, 2018
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CITY ADMINISTRATION

Title

City Council

City Management

Indigent Defense

Records/City Clerk

Information Technology

Community Relations

Economic Development

Economic Development Fund
Downtown Yakima Business Improvement District
CBD Capital Improvement

Trolley

Front Street Business Improvement Area
Convention Center/Tourist Promotion
Convention Center Capital

Tourism Promotion Area

Capitol Theatre

Capitol Theatre Capital

* General Fund Department

Function*/Fund

110*
102*
109*
140*
350*
125
250*
123
161
321
162
163
170
370
173
171
322
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CITY ADMINISTRATION
2018 Budgeted Staffing Levels

C. MOORE
City Manager
36.00 Positions

C. PRICE A. CORTEZ
Assistant to the City Assistant City Manager
5. HAWKINS S. CLAAR-TEE J. CARNEY R. BEEHLER
Economic City Interim Information Communications &
Development Manager Clerk Technology Manager Public Affairs Director
ECONOMIC RECORDS INFO /TECH COMMUNITY
DEVELOPMENT DIVISION SERVICES RELATIONS

Economic Development
Funding / Promotion
Promotional Opportunities

C. UPTON
General Manager
Convention Center

C. ROBIN
Capitol Theatre
Executive Director

J. COOPER
Yakima Valley Visitors &
Convention Bureau
President & CEO
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4.00 Positions

City Council Clerk
Agenda Preparation and
Council Minutes
Transcription
Central Records
Depository
Voter Registration
Public / Customer Service /
Inquiry
City-wide Records
Management
Pension

22.00 Positions

Operate Centralized
Computer & Data
Communications Systems
Analyze, Design, Program
& Implement New
Computer Software
Applications Systems
Maintain & Enhance
Existing Application
Systems
Hardware and Equipment
Mapping and GIS
High Volume Printing
Copying
Document &
Bindery Services

4.00 Positions

Marketing
Media Relations
Community Outreach
Communications Training
State & Federal Legislative
Liaison

Administration
Yakima Public Affairs
Channel (Y-PAC)
Yakima Community
Television (YCTV)
Telecommunications
Cable TV
Franchises



CITY ADMINISTRATION - 2018 BUDGET NARRATIVE

CITY COUNCIL - 110
GENERAL FUND

2018 Council Members Mayor, Kathy Coffey - District 4
Assistant Mayor, Dulce Gutiérrez - District 1

Jason White - District 2

Carmen Méndez - District 3

Kay Funk - District 5

Brad Hill - District 6

Holly Cousens - District 7

DEFINITION

The City Council serves as the legislative body of the City and consists of seven (7) members. Due to a United
States Federal Court decision each Council seat was subject to election in 2015. Three of the then seated Council
members were successful in this election. Four new members were elected to the City Council (districts 1, 2, 3 and
7) and took office January 1, 2016.

The City Council approves all ordinances, resolutions and contracts of the City. With the advice and assistance of
the appointed City Manager, the Council analyzes proposals to meet community needs, initiates action for new
programs and determines the ability of the City to provide financing for City operations. The Council reviews,
modifies and adopts the annual municipal budget presented by the City Manager. The City Council reviews and
adopts long-range planning documents prescribed by the Growth Management Act and other state statutes.

Finally, the City Council performs other miscellaneous duties including appointments to various boards and
commissions, liaison with other governmental bodies, and responses to numerous community groups and

constituents.

Function(s): 122 & 123.

AUTHORIZED PERSONNEL
2017 2018
Class 2015 2016 Amended Proposed
Code  Position Title Actual Actual Budget Budget
100 Mayor 1.00 1.00 1.00 1.00
150 Assistant Mayor 1.00 1.00 1.00 1.00
200 City Council Member 5.00 5.00 5.00 5.00
Total Personnel 7.00 7.00 7.00 7.00
BUDGET SUMMARY
2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
Actual Actual Budget Estimate Budget to Proj
Function/Title
122 Legislative $ 216775 $ 194268 $ 186,999 $ 188,769 $ 194,650 3.1%
123 Professional Association Dues 63,904 64,641 65,177 65,177 68,000 4.3%
$ 280679 $ 258909 $ 252,176 $ 253946 $ 262,650 3.4%
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EXPENDITURE SUMMARY BY TYPE

2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
Object/Type Actual Actual Budget Estimate Budget to Proj
100 Salaries & Wages $ 95,100 $ 95,100 $ 95,100 $ 95,100 $ 95,100 — %
200 Personnel Benefits 7,680 7,689 7,703 7,823 7,704 (1.5)%
Sub-Total Salaries & Benefits 102,780 102,789 102,803 102,923 102,804 0.1)%
300 Operating Supplies 6,196 5,044 4,000 4,000 4,000 — %
400 Professional Services & Charges 171,703 151,075 145,373 147,023 155,846 6.0 %
Total Expenditures $ 280679 $ 258908 $ 252,176 $ 253,946 $ 262,650 34 %

EXPLANATORY NARRATIVE

Legislative - 122

The City Council serves as the legislative body of the City.

Account 11 Salaries and Wages - City Council salaries are set by ordinance. This account reflects no change in salaries

from the previous year.

Account 20 Personnel Benefits - This account is to pay Social Security and Worker’s Compensation for the Council

members.

Account 41 Professional Services - This line item includes funds for the City survey, professional services for the
Olympia lobbyist and professional association dues.

2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
122 Legislative Actual Actual Budget Estimate Budget to Proj
100 Salaries & Wages
11 Salaries & Wages $ 95,100 $ 95,100 $ 95,100 $ 95,100 $ 95,100 — %
200 Benefits 7,680 7,689 7,703 7,823 7,704 (1.5)%
300 Operating Supplies
31 Office & Oper Supplies 5,391 5,044 4,000 4,000 4,000 — %
35 Small Tools & Equip 805 — — — — n/a
Total 6,196 5,044 4,000 4,000 4,000 — %
400 Professional Services & Charges
41 Professional Services 87,123 63,993 62,100 62,100 62,100 — %
42 Communications 6,670 6,345 7,226 6,876 6,876 — %
43 Trans & Training 7,770 5,480 6,000 6,000 12,000  100.0 %
49 Miscellaneous 6,237 10,616 4,870 6,870 6,870 — %
Total 107,800 86,434 80,196 81,846 87,846 7.3 %
Total Expenditures $ 216776 $ 194267 $ 186999 $ 188,769 $ 194,650 31 %
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Professional Association Dues - 123

This line item is for membership dues for the Association of Washington Cities (AWC). AWC advocates on behalf of
Washington'’s diverse cities and towns. It provides specialized training and education for city leadership and staff,
addressing core competencies and emerging issues. In addition, it offers resources, technical assistance and
research, responding to member needs with comparative data and trends analysis.

2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
123 Professional Assn Dues Actual Actual Budget Estimate Budget to Proj
400 Professional Services & Charges
49 Miscellaneous $ 63,904 $ 64,641 $ 65177 % 65,177 % 68,000 4.3%

2018 Adopted Budget - 67



CITY ADMINISTRATION - 2018 BUDGET NARRATIVE

CITY MANAGEMENT - 102
GENERAL FUND

City Manager Cliff Moore

DEFINITION

This department provides policy recommendations and administrative oversight in the effective discharge of City
Council policy, and Charter and ordinance provisions. This office is also responsible for the administration of eight
departments and four service divisions.

Function(s): 102.

AUTHORIZED PERSONNEL
2017 2018

Class 2015 2016 Adopted Projected
Code Position Title Actual Actual Budget Budget

1110 City Manager 1.00 1.00 1.00 1.00

1130  Assistant City Manager ” 0.00 0.00 0.00 1.00

1331 Admin Assistant to the City Manager 1.00 1.00 1.00 1.00
Total Personnel 2.00 2.00 2.00 3.00

(1) An Assistant City Manager was added in 2017 as part of a reorganization funded by the elimination of the Director of
Utilities & Engineering and Economic Development Assistant. This position is funded by City Management (.15), Economic
Development (.35), Communications (.15), Water (.15), Wastewater (.15) and the Airport (.05).

BUDGET SUMMARY
2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
Actual Actual Budget Estimate Budget to Proj
Function/Title
102 City Management $ 504402 $ 418042 $ 399,805 $ 400,677 $ 434,550 8.5%
EXPENDITURE SUMMARY BY TYPE
2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
Object/Type Actual Actual Budget Estimate Budget to Proj
100 Salaries & Wages $ 382129 $ 288584 $ 295151 $ 290,583 $ 326,729 12.4 %
200 Personnel Benefits 83,511 78,220 80,775 81,014 83,342 2.9 %
Sub-Total Salaries & Benefits 465,640 366,804 375,926 371,597 410,071 10.4 %
300 Operating Supplies 4,151 4,214 4,000 2,000 4,000  100.0 %
400 Professional Services & Charges 34,610 47,025 19,879 27,079 20,479 (24.4)%
Total Expenditures $ 504401 $ 418043 $ 399,805 $ 400,676 $ 434,550 8.5 %
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EXPLANATORY NARRATIVE

City Management - 102

This function provides executive policy guidance and administrative oversight in the effective discharge of City
Council policy, and Charter and ordinance provisions. The overage in actual 2015 expenditures is attributable to the
severance package for the prior City Manager.

Account 41 Professional Services - This line item includes funds primarily for the employee survey and for
miscellaneous minimal professional services such as outside legal counsel. Note: Executive search fees for the City
Manager are also recorded in this account.

2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
102 City Management Actual Actual Budget Estimate Budget to Proj
100 Salaries & Wages
11 Salaries & Wages $ 292206 $ 280,148 $ 278831 $ 277283 $ 313,429 13.0 %
12 Overtime — — — — — n/a
13 Special Pay 64,692 4,500 4,800 4,800 4,800 — %
14 Retire/Term Cashout 25,231 3,935 11,520 8,500 8,500 — %
Total 382,129 288,583 295,151 290,583 326,729 12.4 %
200 Benefits 83,511 78,220 80,775 81,014 83,342 29 %
300 Operating Supplies
31 Office & Oper Supplies 4,151 4,214 4,000 2,000 4,000  100.0 %
400 Professional Services & Charges
41 Professional Services 20,445 38,273 4,000 4,000 4,000 — %
42 Communications 3,946 2,692 2,479 2,079 2,079 — %
43 Trans & Training 4,096 — 4,000 4,000 7,000 75.0 %
49 Miscellaneous 6,123 6,060 9,400 17,000 7,400 (56.5)%
Total 34,610 47,025 19,879 27,079 20,479 (24.4)%
Total Expenditures $ 504401 $ 418,042 $ 399,805 $ 400676 $ 434,550 8.5 %
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CITY ADMINISTRATION - 2018 BUDGET NARRATIVE

INDIGENT DEFENSE - 109
GENERAL FUND

City Manager Cliff Moore

DEFINITION

The purpose and function of this division is to fund and provide legal defense through contracted services for
indigent defendants charged with violating City ordinances in all courts in which cases are prosecuted or to which
they may be appealed in all cases when the court appoints defense counsel.

Function(s): 109.
EXPLANATORY NARRATIVE

Indigent Defense - 109
These expenditures consist mainly of payment for legal counsel and associated costs for indigent defendants in
accordance with constitutional mandates.

The City of Yakima receives a grant from the Washington State Office of Public Defense (OPD) for financial
assistance. The City has budgeted $85,000 from OPD for use in 2018. The funds from OPD are necessary to help
with the rising costs of providing fair representation of indigent defendants.

The increase in Professional Services is tied to a recent Washington Supreme Court ruling that sets new caseload
standards for the defense of indigent persons. The Legal Department has implemented a pre-filing diversion
program and a prosecution charging unit to reduce the case load in an effort to keep professional service expenses
down.

2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
109 Indigent Defense Actual Actual Budget Estimate Budget to Proj
300 Operating Supplies
31 Office & Oper Supplies $ — 3 — 5 500 $ — 3 — n/a
400 Professional Services & Charges
41 Professional Services 910,981 952,414 965,000 1,030,000 1,050,000 1.9%
Total Expenditures $ 910981 $ 952414 $ 965500 $ 1,030,000 $ 1,050,000 1.9%
Dedicated Revenue
A State Grant provides the dedicated revenue for this function.
2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
Dedicated Revenue Actual Actual Budget Estimate Budget to Proj
33 Intergovernmental $ 91,500 $ 90,000 $ 90,000 $ 88,500 $ 85,000 (4.0)%
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CITY ADMINISTRATION - 2018 BUDGET NARRATIVE

RECORDS / CITY CLERK - 140

GENERAL FUND
City Manager Cliff Moore
City Clerk Sonya Claar Tee
DEFINITION

The Records Division maintains the official records of the City; takes and maintains a true record of all City Council
meetings; provides proper legal noticing; processes and publishes resolutions, ordinances and other documents in
accordance with the law; registers voters; accepts and processes requests for information under the Public Records
Disclosure Act; administers oaths of office; and provides general information to the public. The City Clerk serves

on the Fire and Police Pension Boards and the Records Administrator serves as the Fire and Police Pension

Secretary.

Function(s): 143, 144 & 145.

PERFORMANCE STATISTICS

2015 2016 2017 2018
Records Actual Actual | Estimated | Projected
Formal Public Disclosure Requests 1,903 1,872 2,492 2,742
Bid openings 43 29 32 37
Legislation
Council Meetings (Regular, Special, Adjourned & Exec. Session) 42 56 49 51
Legislation Adopted (Resolution and Ordinance) 216 204 198 202
Legal Publications 59 62 58 59
Contracts Processed 269 282 209 246
AUTHORIZED PERSONNEL
2017 2018
Class 2015 2016 Adopted Projected
Code Position Title Actual Actual Budget Budget
1234 City Clerk 1.00 1.00 1.00 1.00
7123 Department Assistant III ® 1.50 1.50 1.00 1.00
7161 Public Records Officer 1.00 1.00 1.00 1.00
7165 Records Assistant ” 0.00 0.00 1.00 1.00
10501 Records Administrator 1.00 1.00 1.00 1.00
Total Personnel * 450 4.50 5.00 5.00

(1) .50 Department Assistant III upgraded to a full time City Records Assistant in 2017.
(2) Risk Management (515) funds.60 of the Public Records Officer position.
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BUDGET SUMMARY

2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
Actual Actual Budget Estimate Budget to Proj
Function/Title
143 Records $ 354426 $ 476507 $ 399905 $ 447,496 $ 483,989 8.2 %
144 City Clerk 172,792 218,895 177,525 243,774 186,278 (23.6)%
145 Official Proceedings/Pubs 6,067 4,821 5,000 5,000 5,000 — %
Total City Council $ 533285 $ 700223 $ 582430 $ 696270 $ 675,267 (3.0)%
EXPENDITURE SYMMARY BY TYPE
2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
Object/Type Actual Actual Budget Estimate Budget to Proj
100 Salaries & Wages $ 274261 $ 275067 $ 301402 $ 313,330 $ 322,626 3.0 %
200 Personnel Benefits 96,881 101,515 106,993 115,504 113,406 (1.8)%
Sub-Total Salaries & Benefits 371,142 376,582 408,395 428,834 436,032 1.7 %
300 Operating Supplies 13,247 4,399 11,400 9,600 11,400 18.8 %
400 Professional Services & Charges 148,895 319,241 162,635 257,835 227,835 (11.6)%
Total Expenditures $ 533284 $ 700222 $ 582430 $ 696269 $ 675267 (3.0)%

EXPLANATORY NARRATIVE

Records - 143

This function pays for election costs, public disclosure requests and pension related duties.

Account 12 Overtime - Overtime is primarily due to the Public Records Officer meeting response deadlines to public

disclosure requests.

Account 41 Professional Services - Funds are budgeted in this line item for professional services by temporary help
needed for coverage during leave times.

Account 49 Miscellaneous - This miscellaneous account fluctuates due to election costs, which vary depending on
whether there is an election for council members and judges, and the number of issues on the ballot. The
Constitution guarantees every American the right to vote. There is no charge to the individual for exercising this
right; however, this privilege cost $214,421 in 2015 and $82,779 in 2016. This line item also includes registration
expenses for continuation of the City Clerk’s professional development training; conferences & workshops and

subscriptions & dues for the City Clerk, Records Administrator and Public Records Officer in professional

organizations.
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2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
143 Records Actual Actual Budget Estimate Budget to Proj
100 Salaries & Wages
11 Salaries & Wages $ 151471 $ 117586 $ 181,718 $ 140,350 $ 194,835 38.8 %
12 Overtime 3,442 — — — — n/a
13 Special Pay 1,340 911 1,850 2,000 2,000 — %
14 Retire/Term Cashout 703 — 1,330 1,330 1,330 — %
Total 156,956 118,497 184,898 143,680 198,165 37.9 %
200 Benefits 61,673 50,684 68,472 62,081 74,089 19.3 %
300 Operating Supplies
31 Office & Oper Supplies 7,711 1,873 6,000 6,000 6,000 — %
35 Small Tools & Equip 1,023 393 1,100 1,100 1,100 — %
Total 8,734 2,266 7,100 7,100 7,100 — %
400 Professional Services & Charges
41 Professional Services 500 2,183 6,000 6,000 6,000 — %
42 Communications 2,107 1,868 2,435 2,435 2,435 — %
43 Trans & Training 883 1,291 1,800 1,800 1,800 — %
48 Repairs & Maintenance — — 500 500 500 — %
49 Miscellaneous 123,571 299,718 128,700 223,900 193,900 (13.4)%
Total 127,061 305,060 139,435 234,635 204,635 (12.8)%
Total Expenditures $ 354424 $ 476507 $ 399905 $ 447,496 $ 483,989 8.2 %

City Clerk - 144
This function ensures that official procedures are followed within the City with regards to Council meetings, legal
notices and documentation.

Account 12 Overtime - This line consists of overtime incurred when generating council packets, attending council
meetings and processing pre-LEOFF pension and LEOFF 1 medical accounts as authorized by the Police and Fire
pension boards.

Account 41 Professional Services - This budget includes the professional services for codification of ordinances for the
Yakima Municipal Code and is also used for temporary help needed for coverage during leave times, interpretation
services and program maintenance and upgrades.

2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
144 City Clerk Actual Actual Budget Estimate Budget to Proj
100 Salaries & Wages
11 Salaries & Wages $ 114345 $ 155486 $ 114424 $ 167570 $ 122,381 (27.0)%
12 Overtime 2,584 794 — — — n/a
13 Special Pay 375 290 750 750 750 — %
14 Retire/Term Cashout — — 1,330 1,330 1,330 — %
Total 117,304 156,570 116,504 169,650 124,461 (26.6)%
200 Benefits 35,209 50,831 38,521 53,423 39,317  (26.4)%
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2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
144 City Clerk Actual Actual Budget Estimate Budget to Proj
300 Operating Supplies
31 Office & Oper Supplies 4,512 2,133 4,300 2,500 4,300 72.0 %
Total 4,512 2,133 4,300 2,500 4,300 72.0 %
400 Professional Services & Charges
41 Professional Services 11,083 8,944 15,000 15,000 15,000 — %
42 Communications 753 335 500 500 500 — %
43 Trans & Training 3,361 — 1,800 1,800 1,800 — %
49 Miscellaneous 570 81 900 900 900 — %
Total 15,767 9,360 18,200 18,200 18,200 — %
Total Expenditures $ 172,792 $ 218894 $ 177,525 $ 243,773 $ 186,278 (23.6)%

Official Proceedings/Publications - 145

This function supplies the funds needed for legal advertising in the Yakima Herald-Republic of Council meeting
agendas, public hearing notices and certification of ordinances enacted.

2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
145 Official Proceedings/Pubs Actual Actual Budget Estimate Budget to Proj
400 Professional Services & Charges
41 Professional Services $ 6,067 $ 4821 $ 5000 $ 5000 $ 5,000 —%
Dedicated Revenue
This revenue consists of copy charges for Public Disclosure Requests (PDR’s).
2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
Dedicated Revenue Actual Actual Budget Estimate Budget to Proj
34 Chrgs f/Goods & Svcs $ 691 $ 202 $ 400 $ 400 $ 400 —%
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CITY ADMINISTRATION - 2018 BUDGET NARRATIVE

INFORMATION TECHNOLOGY - 350
GENERAL FUND

City Manager Cliff Moore
Acting ITS Manager John Carney

DEFINITION
Information Systems Division - Primary Responsibilities:

® Security and operations of the City’s Information Systems infrastructure (e.g.: databases; operating systems;
firewalls; anti-virus; anti-spam; communications networks; etc.)

* Maintenance, enhancement and support of:
e Existing software applications.
¢ The Geographical Information Services (GIS).

¢ Existing computer hardware (e.g.: computers; printers; copiers; mobile data terminals; wireless data
communications devices; data radios; microwaves; fiber optics; surveillance cameras; etc.)

¢ Implementation of new software application systems.
e Creation, enhancement, and support of Web Based applications and services.

* Voice communications equipment maintenance including; radio, vehicular communications and emergency
operations equipment, telephone and personal mobile communications devices.

* Document services to include; printing, copying, and creation both in paper and electronic formats.

Function(s): 351, 352 & 353.

AUTHORIZED PERSONNEL
2017 2018
Class 2015 2016 Adopted Projected
Code Position Title Actual Actual Budget Budget
1233  ITS Manager 1.00 1.00 1.00 1.00
2102 ITS GIS Technician 1.00 1.00 1.00 1.00
2107 ITS Computer Operations Technician 1.00 1.00 1.00 1.00
2108 ITS Computer Client Services Technician 5.00 4.00 4.00 4.00
2110 ITS Database Administrator 1.00 1.00 1.00 1.00
2112 ITS Network Services Engineer 1.00 1.00 1.00 1.00
2113  ITS Senior Client Services Technician " 0.00 1.00 1.00 1.00
2117 ITS Web Applications Developer/Admin 1.00 1.00 1.00 1.00
2118 ITS System Administrator " 1.00 2.00 2.00 2.00
2119 ITS Telephone Technician * 1.00 0.00 0.00 0.00
2115 ITS Telephone Systems Analyst * 0.00 1.00 1.00 1.00
4520 ITS Electronics Technician I 1.00 1.00 1.00 1.00
4521 ITS Electronics Technician II 1.00 1.00 1.00 1.00
4522  ITS Electronic Supervisor 1.00 1.00 1.00 1.00
7171 ITS Services Assistant 1.00 1.00 1.00 1.00
7611 ITS Print Shop Operator 1.00 1.00 1.00 1.00
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AUTHORIZED PERSONNEL

2017 2018
Class 2015 2016 Adopted Projected
Code Position Title Actual Actual Budget Budget
10201 Senior Analyst 1.00 1.00 1.00 1.00
11901 Supervising Senior Analyst 2.00 2.00 2.00 2.00
11902 Operation Supervisor 1.00 1.00 1.00 1.00
Total Personnel 22.00 23.00 23.00 23.00

(1) A mid-year restructuring in 2015 resulted in the reduction of one Client Service Technician position and the creation of a
Senior Client Services Technician and a second Information Technology System Admin.
(2) The Telephone Technician was replaced with a Telephone Systems Analyst in the 2017 budget.

BUDGET SUMMARY
2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
Actual Actual Budget Estimate Budget to Proj
Function/Title
351 IT Services $ 2,501,743 $ 2,521,141 $ 2,920,848 $ 3,023,652 $ 2,995,743 0.9)%
352 Electronic Tech Services 347,509 354,564 392,295 363,286 375,559 34 %
353 Copy Center 237,840 196,399 164,955 175,426 152,352 (13.2)%
Total City Council $ 3,087,092 $ 3,072,104 $ 3,478,098 $ 3562364 $ 3,523,654 (1.1)%
EXPENDITURE SUMMARY BY TYPE
2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
Object/Type Actual Actual Budget Estimate Budget to Proj
100 Salaries & Wages $ 1597932 $ 1,605510 $ 1,824,190 $ 1,836,441 $ 1,836,858 — %
200 Personnel Benefits 530,147 570,378 618,741 623,982 667,754 7.0 %
Sub-Total Salaries & Benefits 2,128,079 2,175,888 2,442 931 2,460,423 2,504,612 1.8 %
300 Operating Supplies 144,895 122,279 182,600 129,044 152,600 18.3 %
400 Professional Services & Charges 719,042 633,628 770,567 905,483 801,441 (11.5)%
600 Capital Projects 95,077 140,310 82,000 67,413 65,000 (3.6)%
Total Expenditures $ 3,087,093 $ 3,072,105 $ 3,478,098 $ 3,562,363 $ 3,523,653 (1.1)%

EXPLANATORY NARRATIVE

Criminal Justice .3% Sales Tax - 351
This function is funded through the 0.3% sales tax approved by voters in 2005 and is used to enhance the efficiency,
effectiveness and safety of the City’s law enforcement and other Criminal Justice personnel through the expanded
use of technology. These funds are used primarily to support mobile technology for the police patrol officers (ex:
purchase, installation, maintenance and support of in-car computers and video cameras).

Account 11 Salaries and Wages - This account includes wages only for temporary employees, who support the police
department, primarily in the mobile communications technology.
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Account 48 Professional Services - This account funds the Police Department share of the operating costs for YakCorps
which is the consortium of agencies using the Spillman CAD system.

2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
351 Criminal Justice Sales Tax .3% Actual Actual Budget Estimate Budget to Proj
100 Salaries & Wages
11 Salaries & Wages $ 12,781 $ 11,865 $ 11,285 $ 6,000 $ —  (100.0)%
200 Benefits 4,441 3,080 1,061 235 —  (100.0)%
400 Professional Services & Charges
48 Repairs & Maintenance 146,734 150,807 156,250 156,250 159,672 2.2 %
Total Expenditures $ 163956 $ 165752 $ 168596 $ 162485 $ 159,672 (1.7)%

Information Technology Services - 351
Information Technology Services is responsible for six areas of computer and technology support for all City
departments:

Applications Support, which includes all major city business systems to include: Financial, payroll, utility
billing, work orders and a significant number of other applications and computer programs that support all
city departments and functions.

Operations Support which provides:
e Installation, maintenance and support of personal computers and workstations, peripheral
equipment, office automation systems, and video conferencing throughout the city.

* Network engineering of the data communications network, including extensive wireless and
mobile wireless data communications systems.

¢ Systems Administration which provides the backbone of base operating systems, security, server
functions and overall operation and health of the city’s data systems.

¢ Installation, maintenance and support of wireless communications from cellular telephones to
vehicle modems and other devices.

¢ Installation, maintenance and support of the city telephone system.

e All the above services to the Cities of Selah and Union Gap, as well as mobile device support to
numerous other public safety agencies.

Geographical Information Systems (GIS) includes mapping, geolocation research, Global Positioning
System (GPS) support, Automatic Vehicle Location (AVL) services, mobile client mapping systems for
Transit and Refuse, and special project support to several systems and departments within the City.

Web Services to include creation, implementation, and maintenance of a variety of applications from the
City public website to the internal employee website, CityICE, websites for associated organization and
web based applications. Also provides these services to the cities of Selah and Union Gap

Account 12 Overtime - Overtime is utilized predominantly for personnel to respond to after-hours emergency calls;
primarily in support of police and other 24-hour operations, and for after-hours server maintenance.

Account 13 Special Pay - This account provides funds for standby pay to on-call personnel who provide immediate
response to computer system emergencies during non-working hours. Though the Public Safety departments’
systems require 24-hour computer availability, several other City departments also operate around the clock and
rely heavily on computer services during all hours of operation.

Account 41 Professional Services - This account contains funding for computer software licenses, database licenses,
computer virus detection subscription, anti-SPAM e-mail service and staff training. This account also contains
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appropriations for most Information Systems projects, thus this budget can vary dramatically from year to year
depending on project completion dates and project implementation schedules.

Account 42 Communications - This account includes internet and data back haul connections for the entire City (e.g.:
network backbone and infrastructure connections to all city facilities, police, fire stations, public works, wastewater
treatment plant, etc.) and for Selah, Union Gap and Yakima County.

2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
351 Information Technology Services Actual Actual Budget Estimate Budget to Proj
100 Salaries & Wages
11 Salaries & Wages $ 1269605 $ 1302467 $ 1,418395 $ 1,348,394 $ 1,501,825 11.4 %
12 Overtime 6,663 1,811 7,000 4,000 7,000 75.0 %
13 Special Pay 23,740 22,479 26,000 26,000 26,000 — %
14 Retire/Term Cashout — 3,141 53,000 177,536 15,900 (91.0)%
Total 1,300,008 1,329,898 1,504,395 1,555,930 1,550,725 (0.3)%
200 Benefits 426,848 465,700 510,448 514,442 547,483 6.4 %
300 Operating Supplies
31 Office & Oper Supplies 9,657 4,618 10,000 5,000 10,000  100.0 %
32 Fuel 1,925 1,398 2,000 2,000 2,000 — %
34 Items Pchsd f/Resale 792 1,994 — — — n/a
35 Small Tools & Equip 73,276 52,578 107,000 58,500 82,000 40.2 %
Total 85,650 60,588 119,000 65,500 94,000 43.5 %
400 Professional Services & Charges
41 Professional Services 70,559 54,496 156,000 230,000 175,000 (23.9)%
42 Communications 32,971 26,649 25,151 28,151 28,151 — %
43 Trans & Training 12,193 4,321 7,326 7,326 7,326 — %
45 Rentals & Leases 27,731 22,432 18,000 9,551 —  (100.0)%
48 Repairs & Maintenance 376,307 295,221 330,633 388,966 362,085 (6.9)%
49 Miscellaneous 8,703 2,966 6,300 6,300 6,300 — %
Total 528,464 406,085 543,410 670,294 578,862 (13.6)%
600 Capital Outlay
64 Machinery & Equipment — 94,167 75,000 55,000 65,000 18.2 %
Total Expenditures $ 2340970 $ 2,356,438 $ 2,752,253 $ 2,861,166 $ 2,836,070 (0.9)%

Electronic Technology Services - 352

This function provides repair and maintenance for a variety of equipment, including radios, vehicular emergency
equipment and vehicular data communications etc., for both the entire City and by contract for other agencies.

2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
352 Electronic Technology Services Actual Actual Budget Estimate Budget to Proj
100 Salaries & Wages

11 Salaries & Wages $ 210657 $ 201,105 $ 224460 $ 224460 $ 234,436 4.4 %
12 Overtime 7,313 4,777 2,000 2,000 2,000 — %
13 Special Pay 250 — 500 500 500 — %

14 Retire/Term Cashout 9,222 12,154 34,000 — — n/a
Total 227,442 218,036 260,960 226,960 236,936 44 %
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2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
352 Electronic Technology Services Actual Actual Budget Estimate Budget to Proj
200 Benefits 78,352 79,902 87,947 89,906 100,236 11.5 %
300 Operating Supplies
31 Office & Oper Supplies 14,090 31,413 23,000 18,000 18,000 — %
35 Small Tools & Equip 286 510 8,100 8,100 8,100 — %
Total 14,376 31,923 31,100 26,100 26,100 — %
400 Professional Services & Charges
41 Professional Services — 1,640 — — — n/a
42 Communications 4,024 2,965 1,887 1,887 1,887 — %
45 Rentals & Leases 3,183 3,332 3,400 3,432 3,400 (0.9)%
48 Repairs & Maintenance 3,710 15,316 7,000 15,000 7,000 (53.3)%
49 Miscellaneous 92 402 — — — n/a
Total 11,009 23,655 12,287 20,319 12,287 (39.5)%
Total Expenditures $ 331,179 $ 353,516 $ 392,294 $ 363285 $ 375,559 3.4 %

Document Center - 353
This function provides high speed copying and professional quality offset printing and publishing services to all
departments and divisions of the City. Using specialized computer software in combination with professional
printing and digital reproduction equipment, the Document Center produces a large volume of printed material for
all facets of City government.

In addition, the center performs a variety of mail room services and other tasks related to special projects such as
surveys and special publications. The Copy Center also provides printing services to the Cities of Union Gap,
Selah, and Toppenish. The cost of printing and document services are charged to the user departments and outside
agencies to offset the majority of the General Fund operating expenditures.

The center also is central to the creation of electronic documents supporting the City’s initiatives to become more
efficient both in terms of processing time and energy and resources use.

2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
353 Document Center Actual Actual Budget Estimate Budget to Proj
100 Salaries & Wages
11 Salaries & Wages $ 44,051 $ 45211 $ 46,300 $ 46,300 $ 47,947 3.6 %
12 Overtime — — 500 500 500 — %
13 Special Pay 504 500 750 750 750 — %
Total 44,555 45,711 47,550 47,550 49,197 3.5 %
200 Benefits 20,506 21,695 19,284 19,398 20,035 3.3 %
300 Operating Supplies
31 Office & Oper Supplies 37,704 29,768 32,500 32,500 32,500 — %
35 Small Tools & Equip 7,166 — — 4,944 — n/a
Total 44,870 29,768 32,500 37,444 32,500  (13.2)%
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2017 2017 2018 % Chng

2015 2016 Amended Year-End Projected YE Est
353 Document Center Actual Actual Budget Estimate Budget to Proj
400 Professional Services & Charges
42 Communications 293 275 226 226 226 — %
43 Trans & Training — — 79 79 79 — %
48 Repairs & Maintenance 32,540 52,806 58,000 58,000 50,000 (13.8)%
49 Miscellaneous — — 315 315 315 — %
Total 32,833 53,081 58,620 58,620 50,620 (13.6)%
600 Capital Outlay
64 Machinery & Equipment 95,077 46,143 7,000 12,413 —  (100.0)%
Total Expenditures $ 237841 $ 196,398 $ 164954 $ 175425 $ 152,352 (13.2)%

Dedicated Revenue
Revenues consist of GIS and Information Technology services to other governmental agencies, inspections, a
telecommunications lease and printing services provided to both internal City divisions and non-city customers.

2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
Dedicated Revenue Actual Actual Budget Estimate Budget to Proj
33 Intergovernmental $ 139451 $ 166,858 $ 155700 $ 155,700 $ 155,700 —%
34 Chrgs f/Goods & Svcs 181,345 63,058 165,126 165,126 165,126 —%
36 Miscellaneous Revenues 12,933 13,413 — — — n/a
Total $ 333729 $ 243329 $ 320,826 $ 320,826 $ 320,826 —%
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COMMUNITY RELATIONS - 125

City Manager Cliff Moore
Community Relations Manager Randy Beehler

The Community Relations office has four primary areas of responsibility:

¢ Management and administration of the City’s communications and marketing initiatives.
The City’s communications and marketing initiatives are focused on meeting four key objectives: 1)
providing proactive media relations; 2) communicating with key audiences using a variety of platforms; 3)
providing communications support to all City departments and divisions; and, 4) creating better
opportunities for community involvement.

¢ Operation of two cable television channels
1) YCTV (Charter Cable channel 192), and 2) Y-PAC (Charter Cable channel 194).

¢ Negotiation and compliance monitoring of cable and telecommunications franchises.

¢ Management and administration of the City’s public affairs initiatives.
The City’s public affairs initiatives include development and management of state legislative and
administrative priorities, development and management of Congressional and federal agency priorities,
collaborating with state and federal advocacy contract consultants, and building and maintaining liaison
relationships and partnerships with other local governmental entities, non-profit organizations, local, state
and federal elected officials, etc.

No General Fund tax revenues are expended in the Community Relations budget. Community Relations office
activities and operations are funded exclusively by dedicated revenue generated by cable communications system
rights-of-way fees, a Public/Educational/Government (“PEG”) Access fee paid by Charter Communications, and

other minor miscellaneous revenue sources.

Function(s): 125 & 126.

PERFORMANCE STATISTICS

2015 2016 2017 2018
Actual Actual Estimated Projected
YCTV community programming "’ 122 shows 133 shows 124 shows 135 shows
64 hours 65 hours 54 hours 65 hours
“Imported” Programming * 165 shows 165 shows 170 shows 175 shows
99 hours 114 hours 125 hours 130 hours
Production Equipment (cameras, misc., etc.) 102 hours 113 hours 105 hours 115 hours
Used by YCTV producers ”
Editing Equipment 62 hours 56 hours 55 hours 60 hours
Used by YCTV producers *
YCTV Producers Trained ” 32 32 40 45
YPAC Programming 325 shows 332 shows 340 shows 345 shows
370 hours 367 hours 380 hours 390 hours
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PERFORMANCE STATISTICS

2015 2016 2017 2018
Actual Actual Estimated Projected
Program Sales Revenue ” $234 $227 $250 $250
News Releases ” 200 223 235 250
Social Media Posts ” 400 424 700 750

(1) Number of programs and hours of community programming produced through YCTV.

(2) Number of programs and hours of “imported” YCTV programming, which consists of programs produced elsewhere and
aired on YCTV at the request of local community members.

(3) Community use of YCTV field production equipment.

(4) Community use of YCTV editing equipment.
(5) Number of community members trained as YCTV producers.
(6) Number of programs and hours of public affairs programming produced through Y-PAC.
(7) Revenue from sales of copies of YCTV and Y-PAC programs.
(8) Number of news releases issued annually by the Community Relations office.
(9) Number of social media posts (Facebook, Twitter, YouTube) created annually by the Community Relations office.

AUTHORIZED PERSONNEL
2017 2018

Class 2015 2016 Adopted Projected
Code Position Title Actual Actual Budget Budget

1255 Communications & Public Affairs Director 1.00 1.00 1.00 1.00

2245 Community Relations Specialist 1.00 1.00 1.00 1.00

2246 Senior Community Relations Specialist 1.00 1.00 1.00 1.00

2252  Community Programming Coordinator * 1.00 1.00 0.00 0.00

2253 Community Relations Assistant 0.00 0.00 1.00 1.00

2254 Municipal Producer 1.00 1.00 1.00 1.00
Total Personnel 5.00 5.00 5.00 5.00

(1) The Community Programming Coordinator position was replaced with the Community Relations Assistant in a

reorganization mid-year 2017.

Function/Title
125 Capital Improvement
126 Cable Communications
Total

Object/Type
31 Taxes
36 Miscellaneous Revenues
Transfers In

Total
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BUDGET SUMMARY
2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
Actual Actual Budget Estimate Budget to Proj
$ 34,874 % 27,775 % 39,000 $ 32,000 $ 39,000 21.9 %
599,278 532,897 605,764 606,185 595,098 (1.8)%
634,152 560,672 644,764 638,185 634,098 (0.6)%
687,493 504,574 676,500 820,527 673,390 (17.9)%
551 935 1,600 1,800 1,600 (11.1)%
47 — — — — n/a
688,091 505,509 678,100 822,327 674,990 (17.9)%



Fund Balance

Beginning Balance

Revenues less Expenditures

Ending Balance

BUDGET SUMMARY

2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
Actual Actual Budget Estimate Budget to Proj
603,473 657,412 602,249 602,249 784,560 30.3 %
53,939 (55,163) 33,336 184,142 40,892  (77.8)%
$ 657412 $ 602249 $ 635585 $ 786,391 $ 825452 5.0 %

EXPENDITURE SUMMARY BY TYPE

2017 2017 2018 % Chng

2015 2016 Amended Year-End Projected YE Est

Object/Type Actual Actual Budget Estimate Budget to Proj
100 Salaries & Wages $ 330,134 $ 341,735 $ 380,211 $ 380,037 $ 351,366 (7.5)%
200 Personnel Benefits 114,341 120,585 129,409 130,266 141,292 8.5 %
Sub-Total Salaries & Benefits 444,475 462,320 509,620 510,303 492,658 (3.5)%
300 Operating Supplies 18,006 28,181 43,720 35,720 43,720 22.4 %
400 Professional Services & Charges 67,877 59,152 76,859 79,597 83,155 4.5 %
600 Capital Projects 101,230 8,453 12,000 10,000 12,000 20.0 %
Transfers 2,565 2,565 2,565 2,565 2,565 — %
Total Expenditures $ 634153 $ 560671 $ 644764 $ 638,185 $ 634,098 (0.6)%

EXPLANATORY NARRATIVE

This fund provides accurate tracking of expenditures using funds from PEG (Public/Educational/Government)
Access fee paid to the City by Charter Communications as per its cable communications franchise agreement with
the City. Use of Grant moneys is restricted to expenditures related to YCTV and Y-PAC equipment and facilities.

Capital Improvement - 125

This function provides accurate tracking of expenditures directly related to equipment and facilities enhancements
associated with YCTV and Y-PAC. Revenues are generated by a 50-cent-per-subscriber PEG access fee paid by

Charter Communications in accordance with the terms of the cable communications franchise renegotiated in 2014.
Use of PEG fee revenue is restricted by the cable communications franchise and federal law to expenditures related
to YCTV and Y-PAC equipment and facilities.

Item

Cost

CAPITAL EXPENDITURES

Funding Source

Justification

YCTV/Y-PAC acquisition gear
(cameras, microphones, cords,
etc.)

$12,000

Franchise Fees

Improve quality and versatility of equipment used by
division staff in the production of Y-PAC programming.

YCTV/Y-PAC facility Studio
“A” lighting upgrade

$4,000

Franchise Fees

Studio “A” lighting fixtures currently in use range in age
from 5 to 22 years. Replacing outdated lighting fixtures in
Studio “A” with modern fluorescent fixtures will improve
both video quality and safety.
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CAPITAL EXPENDITURES

Item Cost |Funding Source [Justification
YCTV/Y-PAC Streaming $2,000 | Franchise Fees More and more viewers are requesting access to YCTV /Y-
System PAC programming via internet streaming. The addition of

streaming capability will make YCTV/Y-PAC programming
available to a considerably larger audience.

Editing suite “C” upgrade $10,000 | Franchise Fees Additional software and hardware upgrades are required in
order to maximize the capabilities of the three YCTV /Y-PAC
editing suites currently in operation.

City Council Chambers video $9,000 [PEG Access Fee | The system used to air YCTV and Y-PAC programming is no
and audio technology upgrade longer capable of meeting the two channels needs. An
upgrade to a system that utilizes current technology is
necessary in order to continue to provide high-quality
programming to viewers.

Ancillary YCTV/Y-PAC $2,000 | PEG Access Fee | As the transition to an all-digital platform for YCTV and Y-
production gear (portable PAC productions continues, ancillary gear also needs to be
lighting, wireless microphones, replaced so as to be compatible with digital equipment.
tripods, tape-less recorders, etc.)
Total $39,000
2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
125 Capitol Improvement Actual Actual Budget Estimate Budget to Proj
300 Operating Supplies
35 Small Tools & Equip $2,825 $18,288 $25,000 $20,000 $25,000 25.0%
400 Professional Services & Charges
48 Repairs & Maintenance 1,981 1,033 2,000 2,000 2,000 —%
600 Capital Outlay
64 Machinery & Equipment 30,068 8,453 12,000 10,000 12,000 20.0%
Total Expenditures $34,874 $27,774 $39,000 $32,000 $39,000 21.9%

Cable Communications - 126

The purpose of this function is to track expenditures related to planning, directing, administering, and supporting
the operations of the Community Relations office. Revenues are generated by a 5% franchise fee applied to Charter
Communications for use of public rights-of-way, sales of copies of YCTV and Y-PAC programming, non-resident
user fees for use of YCTV facilities and equipment, Access Television Facilities and Equipment Grant payments
from Charter Communications, and other minor miscellaneous sources.

Account 12 Overtime - This account is used for overtime expenses in rare instances when division employees are
needed to staff special events or when division staffing is depleted due to absences.

Account 41 Professional Services - This account is primarily used to support efforts by the City to enhance cultural and
entertainment options in the community, to cross-promote economic development initiatives, for furthering the
community outreach initiatives of the Community Relations office and to advertise special YCTV or Y-PAC
programming.
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2017 2017 2018 % Chng

2015 2016 Amended Year-End Projected YE Est
126 Cable Communications Actual Actual Budget Estimate Budget to Proj
100 Salaries & Wages
11 Salaries & Wages $ 320341 $ 330,056 $ 343,161 $ 342,696 $ 343,166 0.1 %
12 Overtime — — — 291 —  (100.0)%
13 Special Pay 3,225 3,037 3,200 3,200 3,200 — %
14 Retire/Term Cashout 6,568 8,642 33,850 33,850 5,000 (85.2)%
Total 330,134 341,735 380,211 380,037 351,366 (7.5)%
200 Benefits 114,341 120,585 129,409 130,266 141,292 8.5 %
300 Operating Supplies
31 Office & Oper Supplies 2,451 402 3,500 3,500 3,500 — %
32 Fuel 239 228 220 220 220 — %
35 Small Tools & Equip 12,491 9,262 15,000 12,000 15,000 25.0 %
Total 15,181 9,892 18,720 15,720 18,720 19.1 %
400 Professional Services & Charges
41 Professional Services 51,122 44,498 53,586 55,974 59,882 7.0 %
42 Communications 2,289 2,756 3,452 3,452 3,452 — %
43 Trans & Training 1,531 453 2,500 2,500 2,500 — %
47 Public Utility Services 6,044 5,273 7,571 7,571 7,571 — %
48 Repairs & Maintenance 2,355 2,564 3,000 3,350 3,000 (10.4)%
49 Miscellaneous 2,554 2,575 4,750 4,750 4,750 — %
Total 65,895 58,119 74,859 77,597 81,155 4.6 %
600 Capital Outlay
63 Impr Other Than Bldg 71,161 — — — — n/a
Vehicle Replacement 2,565 2,565 2,565 2,565 2,565 — %
Total Expenditures $ 599277 $ 532,89 $ 605764 $ 606,185 $ 595,098 (1.8)%
Revenue

Revenues are generated by a 5% franchise fee applied to Charter Communications for use of public rights-of-way,
sales of copies of YCTV and Y-PAC programming, non-resident user fees for use of YCTV facilities and equipment,
Access Television Facilities and Equipment Grant payments from Charter Communications, and other minor
miscellaneous sources.

2017 2017 2018 % Chng
2015 2016 Amended Year-End Projected YE Est
Revenue Actual Actual Budget Estimate Budget to Proj
Beginning Balance $ 603473 $ 657412 $ 602249 $ 602249 $ 784,560 30.3 %
31 Taxes 687,493 504,574 676,500 816,765 673,390 (17.6)%
36 Miscellaneous Revenues 551 935 1,600 1,600 1,600 — %
Transfers In 47 — — — — n/a

Total $ 1,291,564 $ 1,162,921 $ 1,280,349 $ 1,420,614 $ 1,459,550 2.7 %
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ECONOMIC DEVELOPMENT - 250
GENERAL FUND

Assistant City Manager Ana Cortez
Economic Development Manager Sean Hawkins

DEFINITION

The Economic Development Department was created in 2013 to separately account for expenditures associated with
economic development in the City of Yakima. The Economic Development Manager position was added in late
2012 and will focus on seeking economic development funding and promotional opportunities, coordinating with
governmental agencies and private sector businesses to promote economic development, and researching and
preparing grant applications. Capital expenditures related to the development of the former sawmill site are
accounted for in the Yakima Revenue Development Area fund (323).

The Economic Development fund includes community support to several agencies:

¢ 4th of July Committee

* Yakima Arts Commission

*  Downtown Association of Yakima

¢ Craft Beverage Yakima

* Airport marketing, funded 50/50 by a DOT Federal Grant and the City of Yakima General Fund
* Public Market/Business Incubator, funded 75% by a CERB grant.

Function(s): 251.

AUTHORIZED PERSONNEL
2017 2018
Class 2015 2016 Adopted Projected
Code Position Title Actual Actual Budget Budget
1275 Economic Development Manager 1.00 1.00 1.00 1.00
7181 Economic Development Assistant ” 1.00 1.00 1.00 0.00
Total Personnel * 2.00 2.00 2.00 1.00
